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# Full Name Position/Title 

1 Bryce Moore Principal  

2 Brianna Holley School Leader (High School Counselor) 

3 Chelsea White School Leader (Director of Student Support) 

4 Tierra Moore Community Member 

5 Tori Coefield Community Member 

6 April Chatman Parent 

7 LaTasha Cosey Parent 

8 Adrienne Bowles Paraprofessional (executive assistant) 

9 Adriana Bravo Paraprofessional (Registrar) 

10 Mr. Campos Teacher 

11 Ms. Turner Teacher 

12 Megan Edwards Administrator (Head of Schools) 

13 Trista Fortuna 
Administrator (Government Grants 
Specialist) 
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Student 
Demographics 
(please fill in ALL 

percentages) 

67% economically disadvantaged 

31.7% English Learners (ELs) 

52.1% at-risk 

9% special education (SpEd) 

61.2% Hispanic/Latino 

36% African American  

0% Asian  

.6% White  

.1% American-Indian 

Neighborhood 
Demographics: 
(please fill in ALL 

percentages) 

42% Hispanic/Latino   

1.6% 2 or more races 

0.2% Asian  

1% White  

55.2% Black 
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Goal #1: STUDENT ACHIEVEMENT 
 

Goal 
Southside will receive a 43% on Domain 1 (the average of "Approaches' and above, 'Meet" and above and 

'Masters") on the STAAR test, AND meet 100% of STAAR Domain III Targets.   
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

ELA scores have increased over the past year.  

TELPAS data has increased due to tier 1 instruction.  
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Decreasing the GAP for Mathematics for students 6-10 

Leader development to continue to increase effectiveness of coaching  
 

What will your READING STRATEGY be for your campus in terms of this goal?  

Students will write relevant annotations while reading grade level material.   

What will your WRITING STRATEGY be for your campus in terms of this goal?  

Think! Write! Pair! Share! : Allowing students to engage in instructional practices by writing, speaking and processing.   

What will your MATH STRATEGY be for your campus in terms of this goal?  

Increase skill mastery on IXL and Delta Math.  

Teacher development to engage students with Lead4ward strategies within those rooms.  

Students informed about student achievement.  

 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal?  

Focus on SEL with campus experts to ensure we can continue to be successful.  

Prioritize Math and Reading interventions to decrease the gaps.  

Continue to connect with the community to ensure alignment and support.  

 

What strategies will be used to serve ALL STUDENTS in terms of this goal?  

Clear criterion for success.  

Small group interventions.  

Skill building by district's selected platform.  

 

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION?  

Higher level math teachers are pushing into MS math courses to ensure that we are facilitating small group intervention.  

Deans of Instructions have selected a priority course and will co-teach / coach with teacher of record increase the development trends.  

Execute PLCs with fidelity to build skill for all instructors.  

 



   

 

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 

Monitoring Sources 
Timeline  

Reading Strategy Academic Team 

Coaching Scope & 

Sequence; planning time 

in tactical meetings 

weekly formative 

assessments and 

summative assessments 

planned through 9/22 - to 

be adjusted at midpoints 

and end of coaching cycles  

 

Writing Strategy Academic Team 

Coaching Scope & 

Sequence; planning time 

in tactical meetings 

weekly formative 

assessments and 

summative assessments 

planned through 9/22 - to 

be adjusted at midpoints 

and end of coaching cycles  

 

Math Strategy Academic Team 

Coaching Scope & 

Sequence; planning time 

in tactical meetings 

weekly formative 

assessments and 

summative assessments 

planned through 9/22 - to 

be adjusted at midpoints 

and end of coaching cycles  

 

At-Risk Strategy Academic Team 

Coaching Scope & 

Sequence; planning time 

in tactical meetings 

weekly formative 

assessments and 

summative assessments 

PD will be planned on a 

monthly basis in response 

to data  

 

Well-Rounded Education 

Strategy 
 Academic Team 

 Coaches' Tiering 

Document; Tiering step 

backs 

 weekly formative 

assessments and 

summative assessments 

 PD will be planned on a 

monthly basis in response 

to data  

 

                  

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 
 
 

Goal 

Southside Secondary will create an inclusive environment for parents and families, leading to a 41% matriculation 

rate for the Class of 2025. 

 

 93% of students enrolled on the first day of the 24-25 school year will persist until the last day of school due to a 

strengthened home-school connection. 

 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

We have a strong group of high school parents who meet monthly and volunteer for all events.   

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

We would like more families involved in our programming and we are hoping the house system will help bring more families together.   

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Monthly GFA meetings to 

discuss concerns and plan 

family events  

Culture Team Rules behind booster  Monthly meeting notes  Planned monthly   



   

 

Monthly events for family 

events using our family 

engagement  

Culture Team 
Family engagement 

funds/budget 

Attendance tracker for 

those who attend and 

Possip 

Planned monthly   

Strong programming such 

as athletics, after school, 

the house system, and 

clubs 

Culture Team 

Collaboration time for 

house and professional 

development  

Power Bi reports, student 

survey, weekly check in 

with stakeholders, 

observation tool, and 

Possip for feedback.  

Weekly   

      

           
      

Goal #3: SCHOOL CULTURE & CLIMATE 
 
 

Goal 
Southside Secondary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 93%. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

Currently we are meeting this goal by holding consistent ADA Committee Meetings.  

This number is being met also by parent meetings in which we discuss truancy.  
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Common trends on campus are still Mondays and Fridays have the highest amount of absences.  

Absences are equated to life circumstances beyond our control.  
 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

ADA checks -- follow up 

in person to support staff 

submitting attendance at 

an/ or before 9:30AM  

Attendance Clerk & 

Registrar 

Skyward reporting  

Teacher attendance 

submission tracker 

ADA Power BI Report 

Teacher attendance 

submission tracker 

Observations & follow up 

Month of August and 

September as well as 

needed 

 

Provide trainings to 

teachers on how to submit 

attendance appropriately 

OPS Team & D-Team 
Professional development 

days calendared  

ADA Power BI Report 

Teacher attendance 

submission tracker 

SY 23-24  

Weekly and monthly 

attendance incentives 
OPS & Culture Team 

Family gatherings 

calendared; tangible 

incentives and rewards 

ADA & persistence 

tracking  

Student Survey  

Monthly throughout 23-24 

SY 
 


