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# Full Name Position/Title 

1 Erin Sadler Principal  

2 Taylor Romero School Leader - Director of Academics 

3 Rachel Starkel School Leader - Director of Academics 

4 Eduardo Garces Community Member 

5 Yesenia Escobar Community Member 

6 Sofia Montoya Parent 

7 Jenifer DelRio Parent 

8 Laila Alvarez Paraprofessional Executive Assistant 

9 Araceli Rodriguez Paraprofessional Registrar 

10 Jah Lowery Teacher 

11 Karlie Carmen Teacher 

12 Eric Newcomer Administrator (Head of Schools) 

13 Trista Fortuna 
Administrator (Government Grants 
Specialist) 

14 Aaron Madson School Leader - Director of Student Support 

15 Elizabeth Valencia 
School Leader - Manager of Student 
Enrichment 

16 Maria Jamaica School Leader - Resident DCO 

17 April Matthews School Leader - DCO  
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% economically disadvantaged 87% 

% English Learners (ELs) 55% 

% at-risk 72% 

% special education (SpEd) 5% 

% Hispanic/Latino 94% 

% African American  6% 

% Asian  0% 

% White  0% 

% American-Indian 0% 

% Hispanic/Latino 94% 

% African American  6% 

% Asian  0% 

% White  0% 

% American-Indian 0% 
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Goal #1: STUDENT ACHIEVEMENT 

Goal 
Southwest Secondary will achieve a 54% on Domain I (the average of 'Approaches' and above, 'Meets' and above, 

and 'Masters') on the STAAR test, AND meet 100% of STAAR Domain III Targets. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

1. Staff retention 80% or more 

2. Student achievement (Domain III) 91% 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Domain I and Domain IIA - Absolute student achievement and STAAR growth 

What will your READING STRATEGY be for your campus in terms of this goal? 

Clearly defined coaching strategies focused on rigor, engagement, and appropriate practice. 

What will your WRITING STRATEGY be for your campus in terms of this goal? 

Clearly defined coaching strategies focused on rigor, engagement, and appropriate practice. 

What will your MATH STRATEGY be for your campus in terms of this goal? 

Clearly defined coaching strategies focused on rigor, engagement, and appropriate practice. 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal? 

Restructuring of MTSS owner and delegation to ensure that intervention strategies are in place and monitored for effectiveness. 

What strategies will be used to serve ALL STUDENTS in terms of this goal? 

Emphasis on rigor, engagement, and school culture to keep students invested. 

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION? 

Consistent advisory structure with SEL, academic advising, robust AP offerings, school wide incentives. 

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 

Monitoring Sources 
Timeline 

Reading Strategy DOA/Principal 

Targeted Reading 

Intervention curriculum 

and class 

BOY fluency and MAP 

data 
BOY - completed by 9/12 

Writing Strategy DOA/Principal 

Double blocked ELA 

courses to ensure 

sufficient instructional 

time for writing 

curriculum. 

BOY MAP data and 

previous year STAAR to 

inform student tiering 

Yearlong - Ongoing 

Math Strategy DOA/Principal 
Double blocked math 

courses in grades 6- 9 and 

BOY MAP data and 

previous year STAAR 
Yearlong - Ongoing 



   

 

implementation of IXL 

licenses (student and 

teacher accounts) 

results to inform student 

tiering 

At-Risk Strategy DOA/Principal 

MTSS: DOA/504 Manager 

will lead intensive MTSS 

protocols that will monitor 

At-Risk students. 

Historical attendance, 

MAP, and grades will 

inform the DOA (MTSS) 

in identifying students to 

place in MTSS 

Yearlong - Ongoing 

Well-Rounded Education 

Strategy 
DSS/Principal 

HYPE, SEL, Advisory 

programming focused on 

providing whole child 

support to ensure that 

students are able to fully 

engage in the academic 

environment. 

Panorama Student Surveys 

(climate survey and SEL 

survey) provide metrics. 

Focus for 24-25 are 

emotional regulation and 

relational aggression. 

Yearlong - Ongoing 

          
Goal #2: FAMILY & COMMUNITY INVOLVEMENT 

Goal 

Southwest Secondary will create an inclusive environment for parents and families, leading to a 54% matriculation 

rate for the Class of 2025. 

 

 98% of students enrolled on the first day of the 24-25 school year will persist until the last day of school due to a 

strengthened home-school connection. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

Student persistence of 98% and strong parent involvement in our family organization. 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Consistent opportunities for parents to engage with various members of staff to increase their awareness of programming and academic 

opportunities. Second, transportation restrictions have made it difficult for students to remain with the campus. 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline 

Coffee with the Principal 
Principal and Executive 

Assistant 

Reserved space, minimal 

funding. 

We will be monitoring the 

efficacy of this through 

attendance. Initial goal 

will be 20% of parents to 

attend with a gradual 

increase of 5% from fall 

events to spring. 

September 30th, 2024 



   

 

Afterschool Programming 

- Increased options for 

middle school 

participation 

Manager of Student 

Enrichment 

sponsors and programming 

guidelines for new clubs 

YP SWS will have 50% of 

students that participate in 

high impact organizations 

will persist for two or 

more years. 

September 9th 2024 

through Math 9th 2025 

College Initiatives - 

Advisory Groups 

Director of College 

Counseling 
Schedule, trackers 

CI reporting data CCMR, 

TSIA, STAAR, SAT 
Monthly 

     
Goal #3: SCHOOL CULTURE & CLIMATE 

Goal 
Southwest Secondary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 96.5%. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

ADA is consistently within 1% of our goal and our student survey data indicates that students feel respected and supported by staff. 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

While the majority of students are consistently present, we have not found an effective intervention for students with a pattern of chronic school 

absenteeism. 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline 

Attendance Meetings DCO Space, resources, trackers Daily ADA reporting Weekly 

Early intervention DCO/DSS 
PBI reports, funds, 

trackers 

PBI - Earbud: Individual 

and campus 
Ongoing 

Communication DCO 
Attendance letters, 

trackers 
Skyward Ongoing 


