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# Full Name Position/Title 

1 Justin West Principal  

2 Natalie Garcia School Leader (Resident Principal) 

3 Adriana Magarin School Leader (Executive Assistant) 

4 Echlyn Encalade Community Member 

5 Arony Marquez Community Member 

6 Marsha Thomas Parent 

7 Silvia Paz Parent 

8 Margaret Moguel Paraprofessional (Operations Coordinator) 

9 Taylor Addison Paraprofessional (Director of Academics) 

10 Njoroge Kabugu Teacher 

11 Ronny Pena Teacher 

12 Eric Newcomer Administrator (Head of Schools) 

13 Trista Fortuna 
Administrator (Government Grants 
Specialist) 



   

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



   

 

% economically disadvantaged 78% 

% English Learners (ELs) 40% 

% at-risk 64% 

% special education (SpEd) 11% 

% Hispanic/Latino 82% 

% African American  13% 

% Asian  0% 

% White  2% 

% American-Indian 0% 

% Hispanic/Latino 52% 

% African American  17% 

% Asian  9% 

% White  45% 

% American-Indian 1% 
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Goal #1: STUDENT ACHIEVEMENT  

Goal 
Northwest Secondary will achieve a 45% on Domain I (the average of 'Approaches' and above, 'Meets' and above, 

and 'Masters') on the STAAR test, AND meet 55% of STAAR Domain III Targets. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

English I Domain I grew by 6%. ELA 7 Domain I grew by 7%.  

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Middle School Math is a focus area for this campus.  

What will your READING STRATEGY be for your campus in terms of this goal?  

We have a dedicated Dean of Instruction that specializes in ELA and Reading instruction. She will provide support and coaching to all ELA 

teachers to ensure that students are meeting rigorous goals set in their classes. Additionally, our Reading Intervention teacher is a tenured and 

skilled teacher. She will work to ensure that middle school students reading below grade level are able to catch up over time. 

 

What will your WRITING STRATEGY be for your campus in terms of this goal?  

We saw improvements in Writing scores last year and are going to continue to focus on using rigorous district curriculum, which includes daily 

writing practice in all of our ELA courses.  
 

What will your MATH STRATEGY be for your campus in terms of this goal?  

All of our STAAR-level math courses will be utilizing a 70/20 model for daily instruction. 70 minutes spent on rigorous, grade-level aligned 

content. The last 20 minutes will be for acceleration for students performing above grade level or intervention for students struggling to access 

grade-level content.  

 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal?  

Data will be reviewed regularly in MTSS meetings. Students of concern will be discussed and interventions will be put into place. 

Administrators will monitor progress of students with interventions. 
 

What strategies will be used to serve ALL STUDENTS in terms of this goal?  

We are focused on providing strong Tier 1 instruction. Deans are focused on providing coaching for teachers to ensure that daily lessons are 

strong so that most students are able to access rigorous content. Tier 2 and 3 supports will be provided for students that need it as well.  
 

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION?  

We are committed to students engaging in Advisory for 30 minutes every day. 1 day per week will be focused on character education, 1 day will 

provide opportunities for students to participate in interest clubs. 1 day per week will be focused on academic tutorials. 
 

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 

Monitoring Sources 
Timeline  

Reading Strategy 

Taylor Addison, Adrienne 

Thomas, Allison 

Rodrigues, Carolyn 

Anderson, ELA Teachers 

ELA Curriculum; 

Coaching systems 

Unit Exam Data, 

Observation Data 

Unit Exam data after each 

unit (typically 9 weeks in 

ELA classes). Observation 

data varies by teacher 

based on performance. 

 



   

 

Between 1-6 touchpoints 

per phase. 

Writing Strategy 
Taylor Addison, Adrienne 

Thomas, ELA Teachers 

ELA Curriculum, 

Coaching Systems 

Unit Exam Data, 

Observation Data 

Unit Exam data after each 

unit (typically 9 weeks in 

ELA classes). Observation 

data varies by teacher 

based on performance. 

Between 1-6 touchpoints 

per phase. 

 

Math Strategy 

Taylor Addison, Leo 

Vivias, Travis Wooten, 

Math Teachers 

Math Curriculum, 

Coaching Systems 

Unit Exam Data, 

Observation Data 

Unit exam data after each 

unit, typically every 2-4 

weeks in Math courses. 

Observation data varies by 

teacher based on 

performance. Between 1-6 

touchpoints per phase. 

 

At-Risk Strategy 
Taylor Addison, Andrea 

Pollard 

MTSS Systems, 

Gradebook Data 

MTSS Tracking, Unit 

Exam Data, Student 

Grades & Failure Data,  

Every 3 weeks  

Well-Rounded Education 

Strategy 

Taylor Addison, Andrea 

Pollard, SSCs 

Advisory structures, SEL 

programming 

Advisory observation data, 

Student SEL surveys 

Surveys - Twice per year 

(BOY and EOY). SEL 

lessons - once per week 

 

           

           

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 
 
 

Goal 

Northwest Secondary will create an inclusive environment for parents and families, leading to a 45% matriculation 

rate for the Class of 2025. 

 

 96% of students enrolled on the first day of the 24-25 school year will persist until the last day of school due to a 

strengthened home-school connection. 

 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

50% of seniors are college-ready in Reading.   

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Most attrition is occurring between 8th and 9th grade. African American students have lower persistence rates than other demographics.   

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  



   

 

Complete Intent to 

Matriculate Surveys 

throughout the school year 

Javier Osornio and 

College Counselors 
Surveys 

Intent to Matriculate 

Survey Data 

Students will take 3 

surveys throughout the 

year, Beginning, Middle, 

and End of year.  

 

Strategic advising 

throughout senior year for 

students of concern 

Javier Osornio and 

College Counselors 
Advising Systems Advising Tracker BOY, MOY, EOY  

Focus on deep engagement 

in daily lessons that make 

students want to return to 

school each year. 

All instructional leaders 

Curriculum, engagement 

strategies, coaching 

systems 

Observation data, student 

survey feedback 

Student Surveys - twice 

per year. Observation data 

frequency depends on 

teacher (1-6 touchpoints 

per phase) 

 

           

Goal #3: SCHOOL CULTURE & CLIMATE 
 
 

Goal 
Northwest Secondary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 94.5%. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

6th and 8th grade cohorts have started the year strong. Strong attendance clerk and attendance reporting systems.  

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

11th grade cohort historically has struggled with attendance. Addressing chronic absenteeism.  

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Execution of attendance 

committee meetings 

Norma Reyes and Andrea 

Pollard 

Meeting structures, ADA 

data, student information 

systems 

ADA data, attendance tier 

reporting 

Bi-weekly if meeting EOY 

goal. Weekly if below 

EOY goal. 

 

Parent communication 

with students at-risk for 

dropping out due to low 

attendance. 

Norma Reyes and Andrea 

Pollard 

ADA data, student 

information systems,  

ADA data, attendance tier 

reporting, ADA committee 

action tracker 

Bi-weekly if meeting EOY 

goal. Weekly if below 

EOY goal. 

 

Focus on deep engagement 

in daily lessons that make 

students want to come to 

school. 

All instructional leaders 

Curriculum, engagement 

strategies, coaching 

systems 

Observation data, student 

survey feedback 

Student Surveys - twice 

per year. Observation data 

frequency depends on 

teacher (1-6 touchpoints 

per phase) 

 


