Thir Nam, ngay 15 thang 12 nam 2022 )
TO CHUONG TRINH CUA BUOI HOP THUONG LE CUA BAN HOI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH CUA BUOI HQP THUONG LE CUA BAN HQI PONG QUAN TRI
Thoi Gian: 5:30 p.m.
S6: Binh Thuong #10 - 22/23

BUOI HQOP THUONG LE CUA BAN HQI PONG QUAN TRI VAO NGAY 15 THANG 12 NAM 2022 SE PUQC
THUC HIEN QUA PUONG PIEN THOAI VA QUA (“Z0OOM” VIDEO CONFERENCING). VAN PHONG CUA
HOQC KHU VA PHONG CUA BAN HOI PONG QUAN TRI SE KHONG CO MO CHO CONG CHUNG THAM DU’
VA THAM GIA VAO BUOI HQP CUA BAN HQI PONG QUAN TRI TAI VAN PHONG HQC KHU. CAC THANH
VIEN CUA CONG PONG CO THE THAM DU VA GOP Y O BUOI HQP CONG KHAI QUA CAC CACH SAU
PAY:

1. Zoom — Truec tiép quay phim Budi Hop ciia Ban Hoi Pong Quan Tri va nguoi trong cong dong cé thé dung diu
“Gio Tay” dé héi dé gép y.

2. ZOOM MEETING CO THE DUNG CACH SAU PAY:

Join Zoom Meeting https://arusd-org.zoom.us/j/ 85307698435

One tap mobile

+16699006833, Meeting ID: 853 0769 8435# US (San Jose)

Kénh thong dich tiéng Tay Ban Nha qua Zoom: www.arusd.org/zoomesp. Pién thoai goi vao khong dling dugc
dich vu nay.

BUOI HOP CUNG CO THE DUNG LIVE STREAM NHU SAU:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

Dé tuin theo v6i Pao Luit Cho Ngudi Hoa Ky Co6 Tat va Sic Lénh N-08-21, néu quy vi cin sw givip d& dic biét,
Khuyét Tat-C6 lién quan dén sira ddi hay nhu cau, gdm c6 cac cich trg giup hay cc dich vu dé tham gia vao budi
hop ciia Ban Hdi Pong Quan Tri, xin vui long lién lac véi Vin Phong ciia Tong Giam Péc Hoc Khu & sb (408) 928-
6822 hiy giri dién thw cho maribel.carrillo@arusd.org ngay 1ap tirc dé Hoc Khu sé siap xép va chuén bi thiét bi dé
tham du vao budi hop.

1. BUGI HOP CONG KHAI-BAT PAU VA PIEM DANH

1.01 BAT DAU BUBSI HOP / DIEM DANH / CONG NHAN DAT DAI - Ban H6i Bong Quan Tri clia Hoc Khu Alum Rock
Union Elementary School District xdc nhén rang cac trudng hoc va phong 8¢ cia Hoc khu nam trén vung dat clta
ngudi Muwekma Ohlone, va Ban H6i Ddng Quan Tri cling thira nhan véi su ton trong va tén kinh B6 Lac Muwekma
Ohlone ctia Viing Vinh San Francisco d8i véi viéc chdm séc cac viing dat nay; DOC LOT THE TRUNG THANH VOI HOA
KY - CHU TICH ANDRES QUINTERO.

1.02 HANH DONG: T8 CHUC HOP THUONG NIEN, BE CU BAU CHU TICH HOI PONG QUAN TRI.

1.03 HANH DONG: HOP TG CHUC THUONG NIEN, BE NGHI VA BAU CU PHO CHU TICH HOI BPONG.

1.04 HANH DONG: HOP T CHUC THUONG NIEN, BE NGHI VA BAU CHUC THU KY HOI BONG.

1.05 HANH DONG: PHE DUYET VA B8 NHIEM GIAM BOC NHU LA THU KY CUA HOI BONG.

1.06 THAO LUAN VA/HAY SUA BOI TO CHUONG TRINH. Ban H&i D6ng Quan Tri c6 thé sira ddi cdc muc gém cé: nhung
khéng gidi han, mot thong bao la mot muc trong td chudng trinh sé dugc xem la khong hgp 1€, muc dé da dugc bo ra, dai
lai ngay, sap x&p ngay lai hay d3 bo ra khoi Lich D& Chuén Thuén R6i d& dudgc thao luan riéng va bién phap dung.

2. TRINH BAY-THAO LUAN PAC BIET, XEM XET VA/HOAC HANH PONG




2.01 Uy ban Tu v&n Sinh vién (SAC) (Chi 1a théng tin).

3. NHUNG AI MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HOI PONG QUAN TRI

3.01 YEU CAU PHAT BIEU Y KIEN CUA MINH VOI HOI DONG tao ca hdi cho cac thanh vién clia cdng ching dé ndi
chuyén vdi Hbi ddng vé bat ky van dé nao thudc thdm quyén cla Hbi ddng va khdng cé trong chuong trinh nghi su.
Nhitng ngudi mudn giai quyét cdc muc cu thé trong chudng trinh nghi su s& c6 ca hdi thuc hién khi muc chuang trinh
dé dudc gidi thiéu va trinh bay trong cudc hop nay. Cac cd nhan mudn phat biéu xin gui y ki€n hodc yéu cau binh luan
nhu quy dinh & trén. Cé gidi han thdi gian hai phit cho mdi ngudi ndi. Hoi ddng sé tu’ ddng chuyén dén nhan vién bat
ky y&u cadu béng van ban chinh thic nao dudc dua ra trudc mat ho vao thdi diém nay. Cac van dé bang van ban cé thé
dudc dua vao mot cudc hop trong tuang lai.

4. NHAN XET VA TRUYEN THONG

4.01 Hiép HGi Quan Tri Vién cta Alum Rock (ARAA).

4.02 Nghiép boan Teamsters.

4.03 Hiép Hoi Nhan Vién Nha Trudng cta Tiéu Bang California (CSEA).
4.04 Hiép HOi clia Cac Nha Gido Duc cua Alum Rock (AREA).

4.05 Téng Gidam D&c Hoc Khu.

4.06 Ban H6i Dong Quan Tri/Truyén Théng/Nhan Xét.

5. BUOI PIEU TRAN TRUO'C CONG CHUNG Va/Hay Muc Pugc Duyét Xét Trudc

5.01 DIEU TRAN CONG CONG. D& xuét thudng Iugng ban dau cua Hiép hoi cac nha gido duc Alum Rock (AREA) dé md
cac cudc dam phan véi Khu hoc chdnh Alum Rock (ARUESD); Vé van dé: Bat dau lai 2023-2024

5.02 PIEU TRAN CONG CONG. P& xudt thuagng lugng ban dau cua Hoc khu dé md cac cudc dam phan vdi Hiép hdi cac
nha gido duc Alum Rock (AREA); V& van dé: Bat dau lai 2023-2024

6. VIEC LAM CUA TONG GIAM POC HOC KHU VA VIEC LAM CUA BAN HQI DPONG QUAN TRI -- BAN HQI DONG
QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Hoi Pong Quan Tri cé6 thé cé bién phap cho bat c& muc_
nao trong phan nay, trir khi dugc cho chi la thong tin.)

6.01 Phé duyét Lich hop HGi dong Quan tri dugc Dé xuat cho nam 2023. H6i dong sé thao ludn va xac dinh lich trinh
dé xudt cho cac Cudc hop HG6i ddng Thudng ky cho nam duang lich tir thang 1 dén thang 12 nam 2023. Cac ngay dugc
dé nghi bao gdm: Ngay 19 thang 1; Ngay 09 thang 02; Ngay 09 thang 03; Ngay 13 thang 4; ngay 11 thang 5; Ngay
08 théang 06 va Ngay 22 thang 06; Ngay 20 thang 7; Ngay 10 thang 8; Ngay 14 thang 9; Ngay 12 théang 10; Ngay 09
théang 11; va Ngay 14 thang 12.

6.02 Thao ludn/Can nhic dé t,h6ng qua Nghi quyét #23-22/23 Cho phép t6 chirc cac cudc hop truc tuyén/hdi nghi tir xa
cla HG6i dong quan tri va cac Uy ban quan theo Dao luat Brown trong giai doan ngay 19 thang 12 nam 2022 - ngay 19
thang 1 nam 2023.

6.03 Dao Ludt AR 5145.71(a) Tiéu dé IX Tha tuc Khiéu nai Quéy réi Tinh duc (Chi 14 théng tin).
6.04 Phé duyét B8 nhiém Dai dién Hoi dong cho Cudc bau cu Uy ban Quéan cho ndm 2023. BJ lut Gido duc California
yéu cau HOi dong Quan tri cia moi khu hoc chanh, tai cudc hop dau tién hang nam, chon mét trong sé cac thanh vién

ctia ho dé bd phi&u trong cudc bau clf cho cac thanh vién clia Quan Uy ban T6 chirc Hoc khu.

6.05 Hanh ddng/Panh gid can thiét: Ngay 8 thang 11 ndm 2022 Cudc Téng tuyén ctf Chirng nhan két qua bAu ctr
cho céc Khu hoc chanh (Khu hoc chanh Alum Rock Union).

6.06 Xem xét/Thao ludn/Phé duyét Nghi quyét s§ 25-22/23: TAI KHANG DINH VAI TRO CUC KY QUAN TRONG

CUA NHAN VIEN NHA TRUONG NHU LA NGUOT BAO CAO BUQC COI LA BAT BUOC VE SU AN TOAN VA sUC
KHOE CUA HOC SINH ALUM ROCK.

6.07 Thao ludn Sc khdi hgp ddng dia phuong (Chi 1a théng tin).



7. HANH CHINH -- BAN HOI PONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Hoi Pong Quan Tri
¢0 thé c6 bién phap cho bat cit muc nao trong phan nay, trir khi dwoe cho chi la thong tin).

7.01 Phé duyét Bao cao tam thdGi dau tién 2022-23.

8. CHUONG TRINH GIANG DAY--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP (Ban Hoi
Péng Quan Tri c6 thé cé bién phap cho bit cf muc nao trong phéin nay, trir khi dugc cho chi la thong tin.)

8.01 Bdo cdo Chi tiéu cho Tam C4 Nguyét #1 cua B Gido duc California, tor Hoc vién Cdng dong Aptitude tai Goss. HO trg
trg doc viét sém (ELSB) va K& hoach hanh dong thuc hién 2 nam doc viét (Chi la thong tin).

8.02 Phé duyét Ban sira ddi cia B Gido duc California (CDE) 01 Théa thudn dia phudng cho cac Dich vu Phat trién Tré
em, tai cac Trudng mam non Hoa nhap Song Ngit, Adelante I va Adelante II.

8.03 Lich trinh K& hoach Trach nhiém Giai trinh Kiém soat bia phuong (LCAP) (Chi Ia Thdng tin).

9. TRAI PHIEU--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP (Ban Hdi Pong Quan Tri c6
thé c6 bién phap cho bat c* muc nao trong phan nay, tri khi dugc cho chi la théng tin.)

9.01 Hgp ddng thau Sourcewell Piggyback #010521-LTS-3 d&€ Mua C&u tric Trd chdi thédng qua Miracle Playsystems, Inc.,
cho Trudng Tiéu hoc LUCHA.

9.02 Hogp dbng thau Sourcewell Piggyback #010521-LTS-3 d& Mua C&u trdc Tro chdi thdng qua Miracle Playsystems, Inc.,
cho Trudng Ti€u hoc Cassell.

9.03 Trao Géi thau va Hgp dong cho #B2223-Bonds23 cho ADA/DSA tai George MS, Linda Vista ES va Adelante 1
Academy.

9.04 Trao Géi thau va Hgp déng cho #B2223-Bonds24 cho ADA/DSA tai Sheppard MS va San Antonio ES.

9.05 Phé duyét cac Dich vu BS sung v@i Studio W Architects cho cac Dich vu Kién trdc cho cac Du an HVAC tai Trudng
Tiéu hoc Russo McEntee, Trudng Tiéu hoc McCollam va Adelante II.

9.06 Phé duyét Hgp ddng vdi Dich vu HO trg Du &n (PSS) cho Giai doan III K&t thiic va Chirng nhan DSA.

10. NHAN SU--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP (Ban Hoi Pong Quan Tri c6 thé
c6 bién phap cho bat cf muc nao trong phan nay, trtr khi dudc cho chi la thong tin.)

10.01 Phé duyét Ban md ta céng viéc da dugc stra d6i — Diéu phdi vién Chuong trinh Hoc SEm
10.02 Phé duyét Ban md ta coéng viéc di dudc sira d6i - GIAO DUC BAC BIET I

10.03 Nhan dé xuét thudng lugng ban dau cua Hiép hdi cac nha gido duc Alum Rock (AREA) d& md& cac cudc dam phan
véi Khu hoc chanh Alum Rock Union Elementary School District; V& van dé: Bat dau lai 2023-2024

10.04 Tu chirc (Chi thong tin).

10.05 Théng qua D& xuét ban dau clia Hoc khu d€ md& cac cudc dam phan vdi Hiép hdi cac nha gido duc Alum Rock
(AREA); 2023-2024 B4t d3u lai.

10.06 Phé duyét Stra d6i Bang lucdng béng cho Quan ly dudc Phan loai.
11. LICH TRINH PUQ'C CHAP THUAN--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP (Ban_

Hoi Péng Quan Tri cé thé cé bién phap cho bit c muc nao trong phan nay, trir khi dugc cho chi la théng

tin).

11.01 Phé duyét Bién ban hop HOi dong cho cac ngay sau: Ngay 10 thang 11 nam 2022, Cubc hop HOi dong thudng ky va
Ngay 30 thang 11 ndm 2022, Cudc hop Hoi ddng dac biét.

11.02 Phé duyét Chap nhan cac khoan déng gop.

11.03 Phé duyét cac hoat dong gay quy.



11.04 Phé duyét nhan hang tir nha cung cap va Bién lai.

11.05 Phé duyét Tinh trang Danh muc Dau tu Ngén khd clia Hat Santa Clara.

11.06 Phé duyét hgp ddng cho cac dich vu chuyén nghiép -Céc céng ty/td chirc.

11.07 Phé duyét (cac) Bién ban ghi nhd.

11.08 Phé duyét/Phé chuén Thdng bdo vé Viéc lam va Thay d8i Cong viéc lam / Ngay 15 thang 12 ndm 2022.
11.09 S6 Hoc sinh Ghi danh hién tai (Chi la thong tin).

12. BUOI HOP KHONG CONG KHAI

12.01 BUGI HOP KHONG CONG KHAI: Ban H6i D6ng Quan Tri s& hop Budi Hop Khong Cdng Khai vao khoang
9:00 p.m. Budi Hop Cdng Khai s& b4t dau sau khi Budi Hop Khéng Céng Khai két thic.

12.02 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC DUQC THAO LUAN TRONG BUGT HOP KHONG
CONG KHAI (Luét Chinh Phi Doan 54957.7).

12.03 HOI THAO VOI1 HOP DONG PHAP LY - Tranh tung du kién: tiép xtc déng ké vdi cac vu kién theo doan (2)
hodc (3) cla tiéu muc (d) ctua B luat Chinh phd Muc 54956.9: M6t (1) trudng hgp tiém ndng

12.04 HOI THAO VO1 HOI BONG PHAP LY — VU KIEN TUNG HIEN CO (Poan (1) cla tiéu khoan (d) clia Muc 54956.9):
CTG Construction, Inc. v. Alum Rock Elem. Hoc Khu, Téa Thugng Thdm Quén Santa Clara vu an s6. 20CV367630; Hoc
Khu Ti€u Hoc Alum Rock Union v. Karen Martinez, Tda Thugng Thdm Quén Santa Clara vu &n s8. 21CV381923; Hoc Khu
Ti€u Hoc Alum Rock Union v. Dolores Marquez, Tdéa Thugng Thdm Quén Santa Clara vu &n s8. 20CV372554; Hoc Khu
Ti€u Hoc Alum Rock Union v. Esau Herrera, Tda Thugng Thdm Hat Santa Clara vu an s6. 21CV382117 Leal & Trejo, APC
v. Alum Rock Union Elem. Sch. Quén, Tda Thugng th&m Quén Santa Clara vu an s8. 19CV356647; Alum Rock Elem.
Sch. huyén v. Dich vu Bat ddng san Del Terra, Inc., Tda Thugng thdm Hat San Mateo sG. 20-CIV-02466.

12.05 HOI THAO THUONG LUONG VOI NGHIEP DOAN LAO DONG, TG CHUC NGUOI LAO DONG: AREA (Alum Rock
Educators Association); Ngugi dam phan cua Hoc khu: (1) Hilaria Bauer, Ph.D., Gidm d6c hoc khu; (2) Cesar Torrico,
Trg ly Gidam ddc, Nhan su; (3) Kolvira Chheng, Trg ly Giam dé6c, Kinh doanh; (4) Jess Serna, Trudng doan dam phan.

12.06 HOI THAO THUONG LUONG VOI NGHIEP DOAN LAO DONG, TG CHUC NGUOT LAO DONG: TEAMSTERS; Cac nha
dam phan cta Hoc khu: (1) Hilaria Bauer, Ph.D., Giam d6c hoc khu; (2) Cesar Torrico, Trg ly Giam d6c, Nhan su.

12.07 NHAN SU /BG NHIEM NHAN VIEN CONG CHUC (B luat Chinh phii Muc 54957): Chirc vu: Gidm ddc Piéu hanh va
An toan.

13. BUOI HOP CONG KHAI BAT DAU - DUNG ZOOM CHO BUOI HOP TREN MANG

13.01 BAO CAO VE BIEN PHAP TRONG BUGI HOP KHONG CONG KHAL.

14. NHUNG MUC PUOC VIET CHO TO' CHUONG TRINH CUA BAN HOI PONG QUAN TRI TRONG TUONG LAI

14.01 P& Nghj tir Ban H6i Ddng Quan Tri va/hay tir cdng ching. D& nghi phai dudc viét bdng vén ban gli cho Téng
Giam D6c Hoc Khu hay ngugi dugc chi dinh vdi cac tai liéu cd lién quan va cac thong tin khac, phai dugc nhan it nhét la
mot tudn trudc budi hop da dudc dinh sdn. Cac dé nghi ndp gan ngay ké can budi hop thi sé& dugc ddi lai vao budi hop
téi d&€ ¢ da thdi gian duyét xét va tham khao. BB9322

15. KET THUC
15.01 Cha Tich két thdc budi hop.



