AGENDA
REGULAR MEETING
EXECUTIVE SESSION

OF THE BOARD
EASTERN GREENE SCHOOLS

July 11, 2022
7:30 pm
Vol. 2022-23 No. 322

An Executive Session of the Board will be held at 7:00 p.m. The regular meeting of the
Board will begin at 7:30 p.m. An Executive Session will follow the regular meeting if
necessary. The board meeting will be held in the Eastern Greene Schools’ Multi-purpose
Room

Pursuant to Indiana Code 5-14-1.5-6.1 the Board of School Trustees will meet in Executive
Session on the topics below as permitted by Indiana Code 5-14-1.5-6.1(b)...

IC 5-14-1.5.6.1(b)(6) Personnel
IC 5-14-1.5-6.1(b)1) Security
IC 5-14-1.5-6.1(b}9) Job Performance

We hereby certify that no subject matter was discussed in Executive Session other than those
specified above.

Sharon Abts

Mike Adams

Scott Carmichael

Ron Childress

Natalie Crowe

Heather Hudson

Martha S. Marmouze
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Regular Meeting of the Board of Trustees
In Eastern Greene Schools” Multi-purpose Room

=

PLEDGE OF ALLEGIANCE

OPENING PRAYER

CALL TO ORDER: The meeting is called to order at p.m. by Board
President, Ron Childress.

ROLL CALL: Mr. Ron Childress, President
Mr. Scott Carmichael, Vice President
Mr. Mike Adams, Secretary
Ms. Sharon Abts, Board Member
Ms. Natalie Crowe, Board Member
Ms. Heather Hudson, Board Member
Ms. Martha S. Marmouze, Board Member

OFFICIAL GUESTS Lewis Kappes, Attorney
Mrs. Marilyn Burch, Treasurer
Mr. Eric Kirkendall, HS Principal
Mr. Michael Conley, HS Asst. Principal
Mr. Patrick Ault, MS Principal
Mrs. Sandi Yoho, MS Dean of Students
Mr. Dustin George, Elementary Principal
Mr. Trent Provo, Superintendent

NEWS MEDIA: NEWSPAPER
Daily World,
ADMINISTRATION OF OATH

New School Board Member Natalie Crowe
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PARTICIPATION AT SCHOOL BOARD MEETINGS
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The Board recognizes the value of public comment on educational issues

and the importance of allowing members of the public to express concerns

regarding agenda items.

To permit fair and orderly public expression, the Board will provide a
period for public comments at regular public meetings of the Board on

meeting agenda items only.

The presiding officer of each Board meeting at which public participation

is permitted shall administer the procedures of the Board for its conduct.

Comments will be limited to Board meeting agenda items with a time limit

of 3-5 minutes.

The presiding officer shall be guided by the following rules:

A. Public participation shall only be allowed during the time of public

comments on the agenda.

B. Participants must be recognized by the presiding officer and must

preface their comments by an announcement of their name,
address, group affiliation and which agenda item they wish to

address.

C. All statements shall be directed to the presiding officer; no person

may address or question Board members individually.

D. The presiding officer shall:

a. Interrupt, warn or terminate a person’s statement when the

statement is a complaint against any employee, or is too
lengthy, personally directed, abusive, obscene, or

irrelevant.

b. Request any individual to leave the meeting when that
person does not observe reasonable decorum;
c. Request the assistance of law enforcement officers in the

removal of a disorderly person when that persons conduct

interferes with the orderly progress of the meeting;

d. Call for a recess or an adjournment to another time when
the lack of public decorum so interferes with the orderly
conduct of the meeting as to warrant such action;

Waive these rules with the approval of the Board when

necessary for the protection of privacy, rights of any Board
member or employee, or the administration of the Board’s

business.

E. A Board meeting is a meeting in public, not a public meeting.
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AGENDA AND MINUTES RECOMMENDATIONS

ADOPTION OF AGENDA

It is recommended that the agenda for the July 11, 2022 meeting be approved
as presented with additions, corrections, or deletions as recommended by the
Board.

Motion by
Seconded by
For Against Abstain

Passed — Failed

APPROVAL OF MINUTES

It is recommended that the minutes from the June 13, 2022 meetings be
approved as presented.

Motion by
Seconded by
For Against Abstain

Passed — Failed

APPROVAL OF CLAIMS

It is recommended that the ¢laims, numbers 14849 through be
approved as presented.

Motion by
Seconded by
For Against Abstain

Passed — Failed
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CORPORATION

7-11-4491 School Reopening Plan

Motion to approve the 2022-2023 school reopening plan as presented. This
plan was advertised via Facebook on June 13, and has also been on the
Corporation website. This advertisement also gave contact information, and
the process to give feedback. (See attached)

Motion by
Seconded by
For Against Abstain

Passed — Failed

7-11-4492 2023 Budget Calendar

Motion to approve the 2023 Budget Approval and Advertising Calendar as
presented. (See attached)

Motion by
Seconded by
For Against Abstain

Passed — Failed

7-11-4493 NEOLA Reading

Recommendation to approve NEOLA Policy Update Volume 32, No. 1.
These policies can still be found on the Corporation website under the June 13
board meeting supporting documents.

Motion by
Seconded by
For Against Abstain

Passed — Failed

EMPLOYMENT

7-11-4494 Corporation Hiring

Motion to allow the Superintendent to make any necessary hires between the
July and August board meetings to facilitate the start of school. All hires
would be subject to approval at the August School Board Meeting.

Motion by
Seconded by
For Against Abstain

Passed — Failed
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7-11-4495 High School English
Motion to hire Jake Babcock as an English teacher for the 22-23 school year.

Motion by
Seconded by
For Against Abstain

Passed — Failed

7-11-4496 Middle School

Motion to hire Catelin Orr as the Middle School Library Facilitator for the 22-
23 school year.

Motion by
Seconded by
For Against Abstain

Passed — Failed

7-11-4497 Middle School Volleyball

Motion to hire the following to coach for 2022 Middle School Volleyball:

7" Volleyball Emily Hash Strange

8™ Volleyball Darci Vine

Motion by

Seconded by

For Against Abstain

Passed — Failed
7-11-4498 Middle School Cross Country

Motion to hire the following to coach for 2022 Middle School Cross Country:

Boys’ Cross Country Jesse Crane

Girls’ Cross Country Megan Kelley

Cross Country Assistant Tracy Crane

Motion by

Seconded by

For Against Abstain

Passed — Failed
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7-11-4500

7-11-4501

7-11-4502

Middle School Football

Motion to hire the following to coach for 2022 Middle School Football:

Head Football Coach (Chad Schulz

Asst. Football Coach Brad Deckard

Motion by

Seconded by

For Against Abstain

Passed — Failed
Middle School Cheer

Motion to hire the following to coach for 2022-2023 Cheer:

5/6 Cheer Melissa Schroyer

7/8 Cheer Allison Clary

Motion by

Seconded by

For Against Abstain

Passed — Failed

DISPOSAL OF PROPERTY

Transportation
Motion to sell buses #4, #6, #9, and #18 for $500 each,

Motion by
Seconded by
For Against Abstain

Passed — Failed

LATE ITEMS
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7-11-4503

7-11-4504

DISCUSSION/INFORMATION ITEMS

ADJOURNMENT

It is recommended that the meeting be adjourned at

Motion by
Seconded by
For Against Abstain

Passed — Failed

p.m.
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2022-2023 Return to School Plan - Google Docs

Eastern Greene Schools

1471 N. State Rd 43

Bloomfield, IN 47424

(812)825-5722 centraloffice@egreene.k12.in.us

2022-2023 Return to School Plan

State and Federal Mandates require schools to review and update their return to school plans
every six months. The return to school plan is in relation to how we will handle COVID. The
suggested plan is below. This is the same plan we used from mid February throughout the rest of
the 21-22 school year. If you have any input or comments concerning this plan, feel free to email
Superintendent Trent Provo at tprovo@egreene.k12.in.us. Or you can email one of our board
members. Their contact information can be found on the corporation website. Our Return to
School Plan will be adopted at the July 11 board meeting.

https://docs.google.com/document/d/1FZsCzukfhHYkgXqQoateJrZXI9cVWKS5glcy_-bCnlOl/edit

The attendance plan for Eastern Greene Schools will be in-person. This would only
change if we were advised to close school(s) due to an outbreak of an illness that fits the
DOE or Greene County Health Department definition of an outbreak.

We will no longer contact trace or quarantine students if they are a close contact to a
Covid positive individual.

Masks will be optional in all Eastern Greene buildings and at all events.

If a student or staff member is positive for Covid they will isolate for five days and can
return on day 6. They must wear a mask for days 6-10 when they are around others. This
includes all extracurricular activities.

A negative test or doctor’s note is not required to return to school.

We will go back to our pre-pandemic policy concerning illness. Students should not
come to school if they are feeling ill. They should definitely not attend school if they
have a fever (100.4 or higher), are vomiting, or have diarrthea. They should be fever free
for 24 hours without the aid of medication to return to school.

If your student is a close contact to a positive case in the home, or elsewhere, and you are
considering a self-imposed quarantine, please contact your student’s building nurse and
principal as this can affect attendance.

If your student must isolate due to a positive COVID test, please contact your student's
principal to arrange the best plan to continue their education. If you have reliable internet
your student may be able to remotely attend classes.

This plan is subject to change due to changes in national, state, or local emergency health
mandates and/or changes in the number of local COVID cases and/or quarantines.

This plan, and any updates, will be posted on the corporation website: egreene k12.in.us

A quality school full of lifetime opportunities.
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July 11, 2022

August 8, 2022

September 12, 2022

October 10, 2022

October 15, 2021

Eastern Greene Schools

Dates for 2023 Budget Approval and
Advertising Calendar
(Tentative)

Regular July Board Meeting (Monday) Review/Approve Budget Calendar.

Regular August Board Meeting (Monday) Request permission to advertise the
2023 Budget.

Advertise the 2023 Budget on Gateway Budget Web-site and Hearing Notice for
Capital Projects Plan and the School Bus Replacement Plan posted on the
corporation website. Must be ten days prior to the public hearing on the budget.
The last allowable date for the first publication is October 12, 2022.

Regular September Board Meeting for public hearing on the 2023 Budget Capital

Projects Plan, and School Bus Replacement Plan. Must be at least ten days
before the adoption date. The last allowable date for the public hearing is

October 22, 2022.

Regular October Board Meeting. Adoption of the 2023 Budget, Capital Projects
Plan, School Bus Replacement Plan, and the Budget Resolutions. Must be at least
ten days between the public hearing and the adoption. The last allowable date
for adoption is November 1, 2022.

Submit via Gateway the 2022 Budget. The last allowable date to submit forms
to Gateway is November 8, 2022.






