
Budget Engagement



Interpretation (ZOOM)

English, Spanish and Khmer

Interpretación 

disponible en inglés, 

español y camboyano

ENGLISH ESPAÑOL

1. Select Interpretation 
Globe

2. Select Mute Original 
Audio

3. Select ENGLISH   

1. Seleccione el ícono de 
interpretación

2. Seleccione Mute Original Audio
3. Seleccione SPANISH



OUTCOMES

● Share feedback and help shape LBUSD’s 
actions in  addressing priorities

● Share preliminary data from engagement 
efforts



Tonight’s Agenda: What to expect

● Welcome  
● Budget Engagement Video 
● Budget Overview 
● Highlights of your thoughts from 

ThoughtExchange 
● Small group activity: Engage more through 

table share (in-person) and breakout sessions 
(in zoom) 

● Closing Remarks by Superintendent Baker 



NORMS

● Be present and minimize distractions

● Seek to understand diverse points of view

● Share the space we create

● Assume positive intentions

● Embrace this “messy” work

● Commitment of respect for all



Zoom Norms
● Use the chat feature to share thoughts
● Use the “raise hand” feature when needing to 

share during our comment time
● Mute your mic, unless speaking with the group
● Strive to be visible, you may consider turning 

camera/video on



VIDEO
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2021-2022 Expenditure Highlights

A picture is worth a thousand words…



Estimated Expenditures $8 million

Estimated Expenditures 
$8 million



Estimated Expenditures $3 million



Estimated Expenditures 
$20 million



Estimated Expenditures $10 million

Estimated Expenditures $11 million



Social Emotional Learning - Wellness Centers

Estimated Expenditures $5 million

Estimated Expenditures $5 million
Estimated Expenditures $5 million



Student Success Initiative

Estimated Expenditures 
$4.5 million

Estimated Expenditures 
$4.5 million



Additional 2021-2022 Expenditure Highlights

● Tutoring
● Professional Development
● Literacy Program Expansion

○ Materials
○ Professional Development

● Instruction and Intervention Coordinators

● Tutoring
● Professional Development
● Literacy Program Expansion

○ Materials
○ Professional Development

● Instruction and Intervention 
Coordinators

● EL Support
● Homeless and Foster Youth 

Expansion
○ New Social Workers





One-Time Funding Available



Budget Engagement

● Looking for identified needs for future budget years
● What’s working/what’s not
● …

● Looking for identified needs 
for future budget years

● Maintaining successful 
programs already in place

● Capitalizing on one-time 
resources to support student 
learning

● Long term planning that 
provides continuity in services 
for LBUSD students, staff, 
community and more!



Review

20

● Impact to Parents 
● Supplement to annual update
● Mid-year outcome and 

expenditure data of 2021-22 
LCAP

MID-YEAR REPORT OF 
2021-22 LCAP

Launch of Thought Exchange 
Survey

CALL TO ACTION



AN ONGOING PROCESS

BUDGET ENGAGEMENT AND DEVELOPMENT

?
GUIDING QUESTIONS

What practices would be 
most effective in 
addressing:
● Academic Support?
● Social-Emotional 

Learning?
● Student Engagement & 

Motivation?

COMMON THEMES- 
PROGRAMS/SERVICES

● Technology, PD, 
interventions, tutoring

● Counseling, connections, 
mental health

● Class size, connections, 
engaging learning

LCAP
June 2021

ESSER III
Oct 2021

ELO
May 2021

2021-2022
Budget Engagement

and
PARENT MEETINGS

LASP
Summer/Fall

2021

LCAP
June 2022

LASP 
2.0

Budget Engagement & Development

2020-2021
Budget Engagement

and
PARENT MEETINGS



As we continue to implement programs and supports 
identified in the LCAP, Learning Acceleration and Support 
Plan (LASP), and the Elementary and Secondary School 
Emergency Relief Plan (ESSER III), what are additional 
supports that need to be considered?  

Please take into consideration that certain funds, including Title I and LCFF 
Supplemental and Concentration funds, require targeted supports for our 
highest need students or schools.

PRELIMINARY RESULTS

22



BREAKDOWN OF PARTICIPATION

23

as of 03.24.22 
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BREAKDOWN OF PARTICIPATION ~ Groups
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BREAKDOWN OF PARTICIPATION ~ Race/Ethnicity
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THOUGHTS AND THEMES
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STAFFING/ STAFF TRAINING ~ Top Thoughts



29

MENTAL HEALTH PERSONNEL ~ Top Thoughts



30

FOREIGN LANGUAGE & OTHER ELECTIVES ~ Top Thoughts



FEEDBACK CYCLES
Transition for Zoom Participants



FEEDBACK CYCLES: Breakout rooms

We need your feedback on the following:

Based on the top 3 themes, what types of 
programs and services would you expect to 
see at schools?

A. Staffing/ Staff training
B. Mental Health personnel
C. Foreign Language and 

other electives

Top 3 themes:



FEEDBACK CYCLES on Top 3 Themes

DIRECTIONS:
1. Participants will be placed in 1 of 5 Break out Rooms.  Each room will 

have a lead facilitator and note taker in which to capture the following:
10 minutes per theme

2. Read over top thoughts from different groups: Parents,Students, 
Community Members, and LBUSD Staff

3. Think of ideas or thoughts for the first theme
4. Discuss in your breakout room and/or add ideas to the chat

Note taker will add ideas to Jamboard for first theme
5. Repeat for second and third theme
6. After last cycle, we’ll ask your table to share out the best 

thought heard today

 Break Out Room 1 Staffing/ Staff training (Cycle A, B, C)
 Break Out Room 2 Mental Health personnel (Cycle B, C, A)
 Break Out Room 3 Foreign Language and other electives (Cycle C, A, B)
 Break Out Room 4 Spanish Language 
 Break Out Room 5 Khmer Language



Jamboard share

What was the best thought you heard today?

https://jamboard.google.com/d/1niFO8VCVQRmsT-UiwBgnQLeUgvYbzFbvySCyy6ZbceM/edit?usp=sharing


Whole Group Share

What was the best thought you heard today?



Closing 

The continuing impacts of the COVID-19 Pandemic, including the challenges of hiring 
staff, implementing health and safety protocols, and addressing learning acceleration 
needs due to the impacts of distance learning, has presented many challenges the 
first half of the school year.

Despite these challenges, the Long Beach Unified School District is committed to 
implementing the LCAP to provide the necessary services to our students.

We acknowledge, and sincerely thank, the hard work and dedication of our 
employees, the support of our parents, and the resilience of our students to continue 
our reach for excellence.


