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Interpretation (ZOOM)

English, Spanish and Khmer
interpretation available!
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e Share feedback and help shape LBUSD's
- actions in addressing priorities

= kEg
- e Share preliminary data from engagement
: efforts




TONIGHT'S AGENDA: WHAT T0 EXPECT

Welcome

Budget Engagement Video

Budget Overview

Highlights of your thoughts from

ThoughtExchange

e Small group activity: Engage more through
table share (in-person) and breakout sessions
(in zoom)

e Closing Remarks by Superintendent Baker



NORMS

A‘v Be present Assume
v Vel and minimize positive intentions
A y distractions
Seek to understand Embrace this
diverse points of view “messy"” work

& - '
m Share the space /&gy Commitment of

respect for all
we create 2




Z00M NORMS

e Use the chat feature to share thoughts

e Use the “raise hand” feature when needing to
share during our comment time

e Mute your mic, unless speaking with the group

e Strive to be visible, you may consider turning
camera/video on






ANNUAL BUDGET CYCLE

January

Governor’s
Budget

June August
State
May Budget August
Revision Adoption Revision

June Aug/Sept December March

LBUSD 45 Day .

Budget Budget First Second
Adoption Revision Interim Interim

June

Estimated
Actuals

Septembe

Unaudited
Actuals

December

Independent
Audit Report




2021-2022 EXPENDITURE HIGHLIGHTS
- HEALTH § SAFETY- PPE

Jn HEALTH & SAFETY- v) SOCIAL & EMOTIONAL LEARNING-
CUSTODIAL WELLNESS GENTERS

STUDENT SUCGCESS
INITIATIVES (SSI)




HEALTH AND SAFETY- PPE

Estimated Expenditures
$8 million




HEALTH AND SAFETY-CUSTODIAL

Estimated Expenditures $3 million




Estimated Expenditures

$20 million




SUMMER LEARNING

Estimated Expenditures $11 million

Science ErTS
» -




SOCIAL EMOTIONAL LEARNING - WELLNESS CENTERS

FEBRUARY 2022

‘Wellness Newsletter

= Montbly Newslerter

Teen Dating Violence Awareness Month

Upcoming
‘Lunch ‘Events

Safe LA Hotline: Phacs:
1-800-978-3600 infor
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7 b sto
o (SHF-Chre /
LT




Estimated Expenditures
$4.5 million




= ADDITIONAL 2021-2022 EXPENDITURE HIGHLIGHTS

’Tutoring ’Instruction and

Intervention Coordinators
’ Literacy Program Expansion
o Materials

o Professional Development * Bl Support
*Professional Development

Homeless and
~ Foster Youth Expansion

o New Social Workers




Interest, Local Collections for Services, etc.

$13.7M
Lottery & Mandate Costs

$128M

Supplemental & Concentration Funds

$624.4M
State Funding (includes Property Tax)
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Long Beach Unified School District
Supplemental Resources- Allocation by Fiscal Year
Subject to Change
as of 01/31/2022
FY2020 FY2021 FY2022 FY2023 | FY2024 | FY2025 | FY2026 | [ Cumulative |
Resources Expiration R R: R: R R R R R
CARES Act:
Coronavirus Relief Funds May 30, 2021 s 60 s 500| s - s - H - $ ¢
State Learning Loss Mitigation Funds June 30, 2021 s - B 63|s - % -8 -8 .
Governor Emergency Education Relief Funds September 30, 2022 s - 8 01 s 45| s -8 -8 =
ESSERI September 30, 2022 s - 3 69 s 169 s d $ s $ £
Sub-total CARES Act S 60 s 633 $ 214 | s - $ - $ -
In-Person Instruction & Expanded Learning Opportunities Grants:
In-Person Grant September 30, 2022 s - 3 - s 276 | s - H - $ -
Expanded Learning Opportunity Grant September 30, 2022_S - 3 14 s 54013 2 $ 2 $ -
Sub-total IPI and ELO Grant s - I8 14 s 816|s - 8 -8 ]
CRRSA Act:
ESSERII September 30, 2023 s = 3 o $ 325 $ 61.9 I $ 3 $ :
Sub-total CRRSA Act s 2 3 2 s 325 s 61.9 | $ - $ g
ARP Act:
ESSERII Sep 30,2024 s = $ S = $ 784 3 1308 s 33
Educator Effecti Block Grant s 7.1
GRAND TOTAL COVID Supplemental Resources $ 60 s 647 s 1355 s 1403 s 1308 s 104

*Estimated Award Amounts

1
1
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BUDGET ENGAGEMENT

e | ooking for identified needs
for future budget years ﬂ;:l ThoughtExchange
e Maintaining successful
programs already in place
e Capitalizing on one-time
resources to support student -
learning
e lLongterm planning that
provides continuity in services
for LBUSD students, staff,
community and more!

Iy



MID-YEAR REPORT OF

CALLTO

I e Impact to Parents Launch of Thought Exchan
e Supplement to annual update Survey

Mid-year outcome and

expenditure data of 2021-22

LCAP

'LONG BEACH
NIFIED SCHOOL DISTRICT
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BUDGET ENGAGEMENT AND DEVELOPMENT

(

2020-2021
Budget Engagement
g;] thoughtexchange
and

PARENT MEETINGS

PARENT MEETINGS
oo LESSER Il
> o)f( ==
o J Oct 2021 [|.|]‘ﬂ
i LASP
LASP 2.0 -
GUIDING QUESTIONS | COMMON THEMES- » 2% ELO Sl :
R 2021
What practices would be PROGRAMS/SERVICES ‘I":"’_, May 2021
most effective in e Technology, PD,
addressing: interventions, tutoring LCAP
e Academic Support? e Counseling, connections, - @ — c »
e Social-Emotional mental health June 2022
Learning? e Class size, connections, LCAP \ /
e Student Engagement & engaging learning
Motivation? ) June 20|

N

Budget Engagement & Development

\

AN ONGOING PROCESS

/ 2021-2022 \

Budget Engagement»

95 thoughtexchange
and




 PRELIMINARY RESULTS ;

thoughtexchange

As we continue to implement programs and supports
identified in the LCAP, Learning Acceleration and Support
Plan (LASP), and the Elementary and Secondary School
Emergency Relief Plan (ESSER I1l), what are additional
supports that need to be considered?

Please take into consideration that certain funds, including Title  and LCFF
Supplemental and Concentration funds, require targeted supports for our
highest need students or schools.
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thoughtexchange

1,616
Participants

1,593
Thoughts

ONG BEACH
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Excellence & Equity




thoughtexchange
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BREAKDOWN OF PARTICIPATION ~ Groups

% Y ‘ Answer

4% (68) m LBUSD Student
61% (923) m Parent/Guardian of an LBUSD Student
17% (258) m LBUSD Teacher
12% (176) m LBUSD Staff Member

2% (23) LBUSD Administrator

4% (67) Community Member
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thoughtexchange

'EAKDOWN OF PARTICIPATION ~ Race/Ethnicity

% & | Answer
7% (104) m African American or Black
5% (69) W Asian
4% (52) m Cambodian

29% (421) m Latino/aor Latinx
3% (47) Filipino
1% (13) Native American
1% (11) m Pacificlslander
9% (129) ® Two or More Races

26% (384) m White

15% (225) =

Decline to State




thoughtexchange
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THOUGHTS AND THEMES thoughtexchange
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‘ _ thoughtexchange

STAFFING/ STAFF TRAINING ~ Top Thoughts

School climate
More staff to assist students

5%
449 s i K Y7 (328) s¥s
1%
Continue having literacy specialists to support our struggling readers.
4.4% % Yo e 17 (218)
Counseling and Nursing
These two disciplines are best trained to provide support.
i
4.4% % % W 17 (318) 3 Ao
1%
J - | LONG BEACH
— & |BUNIFIED SCHOOL DISTRICT



-
More Nurse, psychologist and social worker services are needed for student
support.

Students have been through a two year period where health, psychological
and mental health services were not readily available during the pandemic.
5%
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thoughtexchange
MENTAL HEALTH PERSONNEL ~ Top Thoughts

-

Any programs to teach tools to deal with anxiety, self care and social
emotional growth. Meditation would be great.

Anxiety and suicide are at an all time high and there are non traditional ways
to keep yourself grounded and emotionally healthy.

5%

4.3 % W W W Y7 (344)

BPNWD
* %% %
| |I

4.4% % W K 17 (208)

SEL: Full time counselors assigned to every school site
Counselors at every school site will actually council students to support their
needs rather than work on student schedules and help with discipline.

5%




thoughtexchange

\/

Other opportunities outside of the typical college pipeline. Not everyone
has to get a degree.

The pressure is causing students to act unruly and make irrational choices.
Debt is a huge thing as well.

4.2% Y W K Y0 (348)

N NYARNT
% % %

Realistic and relevant curriculum per regional and global standards. (Offer
foreign language, art, and music at a younger age for all children.)

Our children need to be able to complete on a global level and able to
communicate within this country with more citizens.

4.19% W W W 7 (338)

LBUSD to fund Khmer teachers to teach Khmer history in high school
Khmer history will help Cambodian children to understand the ancestral
heritage - and the glory of the past of their homeland and their identity.

5%

4.2 9 Y W K r(11d)
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*
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translated by Google
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FEEDBACK CYCLES: BREAKOUT ROOMS

Top 3 themes:

A. Staffing/ Staff training

B. Mental Health personnel

C. Foreign Language and
other electives

We need your feedback on the following:

Based on the top 3 themes, what types of

programs and services would you expect to
see at schools?



FEEDBACK CYGLES ON TOP 3 THEMES

Break Out Room 1 Staffing/ Staff training (Cycle A, B, C)

Break Out Room 2 Mental Health personnel (Cycle B, C, A)

Break Out Room 3 Foreign Language and other electives (Cycle C, A, B)
Break Out Room 4 Spanish Language

Break Out Room 5 Khmer Language

DIRECTIONS:

1.

P W

O

Participants will be placed in 1 of 5 Break out Rooms. Each room will
have a lead facilitator and note taker in which to capture the following:
10 minutes per theme

Read over top thoughts from different groups: Parents,Students,
Community Members, and LBUSD Staff

Think of ideas or thoughts for the first theme

Discuss in your breakout room and/or add ideas to the chat

Note taker will add ideas to Jamboard for first theme

Repeat for second and third theme

After last cycle, we'll ask your table to share out the best

thought heard today
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What

s the best thought you heard today



https://jamboard.google.com/d/1niFO8VCVQRmsT-UiwBgnQLeUgvYbzFbvySCyy6ZbceM/edit?usp=sharing

E GROUP SHARE

LONG BEACH
IFIED SCHOOL DISTRICT

Exeellence & Equity




CLOSING -

The clc‘)htinuing impacts of the COVID-19 Pandemic, including the challenges of hiring
staff, vi_rhplementing health and safety protocols, and addressing learning acceleration

nee&fl% due to the impacts of distance learning, has presented many challenges the
first half of the school year.

Déspite these challenges, the Long Beach Unified School District is committed
implementing the LCAP to provide the necessary services to our students.

We @acknowledge, and sincerely thank, the hard work and dedication of our
employees, the support of our parents, and the resilience of our students to contit
our re:ijch for excellence. '
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