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ENGAGEMENT PROCESS
Facility Advisory Committee Meeting #1: March 23
Community Forum #1: March 27 at YSHS
Teacher / Staff Meeting : April 12
Teacher / Staff Survey: Completed April 26
Facility Advisory Committee Meeting #2: April 27
Community Forum #2: May 4th at Mills Lawn

Engagement Summary
Facility Master Plan
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PROS

- Keeps a school at Mills Lawn site

Pros Cons _ =1
low cost low ""Jf”“’“l ] -
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fet s vl - Less congestion at Mills Lawn site compared to
C Options
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OPTION A1 - Does not advance pedagogy (K-12 separate)

Facility Master Plan

- Putting $ into renovating Mills Lawn
- 2 campuses to maintain

OPTION A1 - SUMMARY FEEDBACK
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PROS

- Keeps a school at Mills Lawn site

Pros Cons ey )
dont Yo doun ML Weste of _eﬂfw t .
. SRy e - Keeps HS adjacent to track and fields

- Less congestion at Mills Lawn site compared to

C Options

.- Mills Lawn is a new School

McKinney MS / YSHS

: Approx. Budget Segmented Plan = $18M*
Mills Lawn Approx. Budget Full Plan = $31M*
*Not including LFls

CONS

OPTION A2

Facility Master Plan

- Does not advance pedagogy (K-12 separate)
- 2 campuses to maintain
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- Reduced connection to village

- Partial renovation of High School

OPTION B1- SUMMARY FEEDBACK
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PROS

Pros Cons

clox 4o athletic felds losy o dumdownm e

- Advances pedagogy (K-12 together)

~ + More acreage for K-12 (same site as track/fields)

- Opportunity for repurpose of Mills Lawn site

+ Opportunity for community use of exist HS sf.

- All K-12 in New Buildings

> N NS K-12 = ES (K-5), McKinney MS (6-8) / YSHS (9-12)

Mills'Lawia Stes Approx. Budget Full Plan = $30M°
*Not including LFis
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PROS
- Advances pedagogy (K-12 together)

— — e - Reinforces connection to the heart of the village
L e we wne - Supports more walking / biking (less driving)
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- one primary campus to maintain
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- Additional congestion at Mills Lawn site
- Not all K-12 in new buildings

- Reduced green space at Mills Lawn
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PROS
- Advances pedagogy (K-12 together)

- Reinforces connection to the heart of the village
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- Separate location for track / field

- Additional congestion at Mills Lawn site

- Reduced green space at Mills Lawn
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Teacher / Staff Meeting / Survey

- Meeting April 12
- Survey completed April 26th
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Q1 At which school are you a teacher or
staff member?

Answered: 58 Skipped: D

Mills Lawn

YSHS

Multiple
buildings

o 10% 20% J0% 40% 20% 60% T0% 80% 20% 100%

Answer Choices Responses
Mills Lawn 46.55% 7
McKinney 12.07% 7
¥SHS 24.14% 14
Multiple buildings 17.24% 10

Total 58

TEACHER SURVEY

Facility Master Plan

May 1, 2017



Answer Choices
A lot
Some
Mot Very Much
MNothing

Unsure

Total

Q2 At this time, the School District is
currently exploring plans for new or
upgraded school buildings in the
community. How much news and

information have you seen, read, or heard

A lot

Some

Mot Very Much

Mothing

Unsure

about this matter?

Answered: 58 Skipped: 0

0% 10% 20°% 0% 4% 50% B0 T0%

Responses

22.41%
68.97%
8.62%
0.00%

0.00%

TEACHER SURVEY

Facility Master Plan
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(3 Were you able to attend the April 12th
staff meeting where the Superintendent and
Architect presented an update on the
facilities master planning process?

Answered: 58 Skipped: D

Yes, | attended

Mo, | did not
attend

0o 10% 20% J0% 40% 20% 60% 0% 80% 20% 100%

Answer Choices Responses
Yes, | attended 79.31% 46
Mo, | did not attend 20.69% 12
Total 58

TEACHER SURVEY

Facility Master Plan
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Makerspace

Performing Arts

LOCALLY FUNDED INITIATIVES
Facility Master Plan

May 1, 2017

Answer Choices

Q4 At the April 12th staff meeting the
Architect presented options for locally
funded community initiatives (LFls). Which
would be your top choice of the options

discussed?

Answered: 55 Skipped: 3

Renewable
Energy...

Performing
Arts Facilities

Commercial
Kitchen

0% 10% 20% 0% 40%

Renewable Energy initiatives

Performing Arts Facilities

Commercial

Makerspace

Total

Kitchen

TEACHER SURVEY

Facility Master Plan

50%

60%

70%

51%
Performing Arts

80%

20.00%

50.91%

5.45%

23.64%

20%

100%

1
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Q5 Which of the following plans is most
appealing to you?

Answered: 58 Skipped: D

womsengll 0

s [ 80% prefer K-12
K42 campus Bl / B2

Other [please
specify)

0% 10% 20% 0% 40% 50% 60% T0% 80% 90% 100%

Answer Choices Responses
New/updated buildings in their current locations 17.24% 10
K-12 campus at the Mills Lawn site 41.38% 24
K-12 campus at the McKinney/YSHS site 37.93% 22
Other (please specify) 3.45% 2
Total 58
TEACHER SURVEY SERIE
SCHOOLS
Facility Master Plan
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Q5: Which of the following plans is most appealing to you?

Answered: 48 Skipped: 0
85% of Mills Lawn

teachers want to
keep a school at
Mills Lawn.

Q1: Mills
Lawn

Q1: McKinney

0% 10% 20% 30% 40% S0% 60% 70% 80% 90% 100%

- Newilupdated buildings in their current locations B K-12 campus at the Mills Lawn site
© K-12 campus at the McKinney/YSHS site [} Other (please specify)

Powered by *» SurveyMonkey

TEACHER SURVEY

Facility Master Plan

1111111111



(06 Supposing for a moment that a K-12
campus is proposed at the Mills Lawn site,
what is your greatest concern with this
plan?

Answered: 58 Skipped: 0

Mot enough
space | Site...

The distance
is too far f...

Unsura

Other (please
specify)

o 10% 20% 0% 40% 50% 60% T0% 80% 90% 100%

Answer Choices Responses
Mot enough space [ Site congestion 63.79% 37
The distance is too far from off-site athletic facilities (track, soccer) 3.45% 2
Unsure 13.79% 8
Other (please specify) 18.97% 11
Total 58

TEACHER SURVEY

Facility Master Plan
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Q7 Supposing for a moment that a K-12
campus is proposed at the High School
site, what is your greatest concern with this
plan?

Answered: 58 Skipped: 0

Location at
the edge of ...

Loss of
connection...

Unsure

Other (please
specify)

0% 10% 20%% 3% 4% 50% 6% 0% B0 90% 100%

Answer Choices Responses
Location at the edge of the Village would discourage walkers / bikers 15.52% 9
Loss of connection between the School and the heart of the Village 51.72% 30
Unsure 20.69% 12
Cther (please specify) 12.07% 7

Total 58

TEACHER SURVEY
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()8 Suppose that a bond issue were to be
placed before voters in May of 2018 to
address school facilities, and the final plan
selected seemed to have broad support
from teachers and District leadership. Do
you think the community would vote for or
against it?

s e -, ] P = e ol ]
Answered: 98 SKipped: U

For

Unsure

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Answer Choices Responses
For 37.93% 22
Against 13.79% 8
kit 48.28% 28
Total 58

TEACHER SURVEY
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— ~ SUMMARY FEEDBACK

1. Emerging consensus for combined K-12.

McKinney MS /YSHS McKinney MS / YSHS

Approx. Budget Segmented Plan = $16M° ; g
wn " Approx. Budget mented Plan = $18
Mills Laws S ok B get Full Plan = S27M Mills Lawn kit g:ggat Full Plan = 53

eons
- — — T 2. Leaning towards K-12 at Mills Lawn site, but need

B e to demonstrate feasibility.

K-12 = ES (K-5), McKinney MS (6-8) / YSHS (8-12)

3. Need to dive deeper into both B and C Options

= BV =
Mills Lawn Site? Approx. Budget Full Plan = $28M° i 3
2 < r d Wil Law Sitad Approx. Budget Full Plan = S30M"

OPTION B1 @
Facility Master Plan OPTION B2
N

Facility Master Plan

—— . to provide “next level” information for feedback.

4. While not preferred, Keep Option A on the table

M i ' . .‘ _ ..;f n .'.; 3 - ; 5 " . Middle School / High Schofi‘it; “ ? “ b I I ” t O t I B d C
Approx. Budget Full Plan = $28.5M" Approx. Budget Full Plan = S30M" a s a s e I n e O C o m p a re p I o n a n o
OPTION C1 OPTION C2

Facility Master Plan Facility Master Plan

 — — | — —

OPTIONS A1-C2 - SUMMARY FEEDBACK
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Concept Master Plan Option A3
K-6 at Mills Lawn, 7-12 at High School Site
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Concept Master Plan Option B3
K12 at High School Site
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OPTION B3 - K12 at High School Site
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Bus Garagel

Swing Space

Swing Space

Parking
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Concept Master Plan Option C3

K12 at Mills Lawn Site
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An Educational Village at Mills Lawn

- Reinforce the Village Center

« Support biking / walking to school

- Compact building design to

preserve green space and trees

- Improve site circulation

S. Walnut St.

- Schools that engage the community

- Create a strong sense of place

OPTION C3 - K12 at Mills Lawn Site

Facility Master Plan




SHARE YOUR DREAMS e BUILD A VISION e SHAPE OUR FUTURE

VISION

Yellow Springs and Miami Township

“Our vision for the future is to be a diverse and unique
community with rich arts and lifelong learning
opportunities that works collaboratively to create a
more sustainable future—in the broadest definition—
with vital and authentic villages surrounded by a
carefully managed rural landscape.”

S. Walnut St.

YELLOW

OPTION C3 - K12 at Mills Lawn Site SPeiNG
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Palio de Siena at Piazza del campo - Siena Italy
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Bryant Park - New York City S
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Mills Lawn - Village of Yellow Springs
Facility Master Plan

YELLOW
SPRINGS

SCHOOLS

FEARLESS I'.'DTH\RKERS

SINCE 1885

=




Iy fﬂf(” ’

- L i
/ . : = ,
\ b el
\ A
\.{\ N A A\ -
\{'é }} . '\‘ Q}\ 7 hat , l"l“ /
{'!"'\." -.-\ [ Q‘ e ® oY X - ‘u\"IL J ] 8 }\i‘ Ve
l ;__ ) N » ? ' e
4 I { I - r ~ l\ :
J J 4 i “I [ ~ \\ /}‘(t /”‘,”r// - / /
_ P ) . s CItrwely ~
) 3 “ : ’ J — o’
X § { ) : J O
.\\\“_ \\\ (%, l'!!aw (;l = ’ & 3 3 /Jw ,.4 ’”’".r-
! = . / A .
] | ; F ” ' ,’, 'R AJ //wn SLe Vo
Foiw B H Reew o ' ) 2 3 3! - ; ) iy . - " ¢ hﬂ"ﬂ - Nun:/ﬂ
1 anw‘ %
OV¥lbrve .

S U Lttt reaner

[,
/_’_]'ltm':‘ ! H('{;‘;:;- - .—B
s ol O

220 Opys i,
- i
Fe g -"/ 4
o }] 4 Iff”‘f?”{m ’
xrred ]
A [ ’
TS .. [i59 !
, I f{),-,/('} :
15 Reeorit. ;
. )
Yl 1 !
— e — ]
o~ ’J
II.“’ 4 B !
o/ '(;r.pu‘ ' '
; ]
ay m ]
A\ e '
l,]‘ ;"’J‘.r"ﬂ*l J ]
4 } j
v J
>
,“U e . oh
— ) s

[ Gt va]'
O Mor, » 8 "L ‘
B ‘,‘ i o-
e | B Photo circa 1953 - 1966
!“"h ‘ ;-:‘ 194

YELLOW

1855 Map of Yellow Springs - William Mills estate S

FEARLESS @ THINKERS

SINCE 1885

Facility Master Plan ~—

May 1, 2017



Elm St.
45 degree street parking (20)

Parng (20) I ﬁ, e e e .

Drop-off - ‘ o ) .S;I%-S’rt St. -

.ﬁarking 25)
K
L

"45”"deg're e

parking (20)

S. Walnut St.

Parking (20)

o

L~
=
(0]
=
-
q
«
o
i R}
(0}
(0]
|

A

A

egree street parking (15 | 45 doo —
B o o et

i . e -

' %‘v 1! . :'f.i -

...ru_

OPTION C3 - K12 at Mills Lawn Site SEHIRY

Facility Master Plan

May 11, 2017




45 degree street parking (20) ;- 45 degree street parking

I Parng (20) I I

Drop-off

pﬁrking 25)

" '_',.

RS St.
45 deére e

S. Walnut St.

L~
-
(0]
=
-
S
«
o
-
[O]
[O]
o

45 degree s

L|mestone St

*" Mree street barking (15

> .
o <

|:L_§
"

]

OPTION C3 (segment 1) Srans

Facility Master Plan

May 11, 2017




Elm St.
45 degree street parking (20)

Parng (20) I ﬁ, e e e .
. . e _—

Drop-off S.;b:ort St. i

.ﬁarking 25)
K
L

"45”"deg're e

parking (20)

S. Walnut St.

Parking (20)

o

L~
=
(0]
1S
-
q
«
o
o )
(0}
(0]
|

A

45 degre

A

egree street parking (15 | 45 doo —
A e?""!'a. 2 esrcesrectparkng

f :_"'-

YELLOW

OPTION C3 (segment 1 + segment 2) L
Facility Master Plan

May 11, 2017




YELLOW
SPRINGS
SCHOOLS

EARLE ‘o' ERS
SINCE 1885

.
O
z 2
4
<
&
—
-
O
)
<
<
L
3

Facility Master Plan




Existing Parking
Teachers
Administration
Custodial / Maintenance
Food Service

Visitor

Other Staff / &
Therapists

Student Parking

Total

1111111111

Mills Lawn McKinney / High

School

28 2/

2 4

4 4

3 4
20 O

19 20

0 50
76 114

EXISTING PARKING COUNTS

Facility Master Plan

Total
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W Limestone St
Yellow Springs, Ohio

Street View - Jul 2012
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View from Walnut / Limestone looking NW Sheies
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W Limestone St

View from Limestone / Phillips looking NE Sheies
Facility Master Plan ~——
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View from Phillips looking North
Facility Master Plan
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310 Elm St
Yellow Springs, Ohio

Street View - Jul 2012

?
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View from Elm / Phillips looking SE
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142 S Walnut St

Yellow Springs, Ohio

Street View

- Jul 2012
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APPROX. TOTAL PROJECT COSTS (OPTION A3)*

$27.5M (11.3 mills / $397 annual)
$23.5M (9.7 mills / $339 annual) after $4M ELPP Credit

APPROX. TOTAL PROJECT COSTS (OPTION B3 OR C3)*

$33M (13.6 mills / $476 annual)
$28.5M (11.7 mills / $411 annual) after $4.5M ELPP Credit

APPROX. SEGMENT 1 PROJECT COSTS (7-12 New Building only)*
$18M (7.4 mills / $260 annual)

APPROX. SEGMENT 2 PROJECT COSTS (K-6 New Building only)*
$10.5M (4.3 mills / $151) after $4.5M ELPP Credit

* millage based upon 35 year bond, 5% interest, $131,729,570 District Assessed Valuation - Not Including LFls
annual property tax increase per $100,000 home value. Budgets in 2017 dollars. Assume 1/2 mill operating
equivalent at Segment 2.

BUDGET RANGE
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Next Steps

Continued leaning towards Mills Lawns site
Consider alternate K-12 master plan with 7-12 + shared
services as Segment 1.

Explore ways to make Mills Lawn development plans

understandable.
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Concept Master Plan Option C4
K12 at High School Site
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Concept Master Plan Option C5
K12 at High School Site
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APPROX. SEGMENT 1 PROJECT COSTS (OPTIONS C4 or Cbs)

(7-12 Academic Core + K-12 shared services only)*
$23M (9.48 mills / $331.74 annually / $27.65 monthly)

APPROX. SEGMENT 2 PROJECT COSTS (OPTIONS C4 or Cbs)
(K-6 Academic Core only)*
$4.5M (1.85 mills / $64.91 annually / $5.41 monthly) after $4.5M
OFCC ELPP Credit

APPROX. TOTAL PROJECT COSTS (OPTIONS C4 or Cs)
(K-12)*
$32M (13.2 mills / $461.55 annually / $38.46 monthly)
after $4.5M OFCC ELPP Credit $27.5M (11.33 mills / $396.65
annually / $33.05 monthly)

* millage based upon 35 year bond, 5% interest, $131,729,570 District Assessed Valuation - Not Including LFls
annual property tax increase per $100,000 home value. Budgets in 2017 dollars. Assume 1/2 mill operating
equivalent at Segment 2.
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SCHEDULE

Planning: now - fall 2017

Board Decision to place on ballot: Dec. 2017
Potential Bond Issue: May 2018

Design: Summer 2018 - Summer 2019

Construction: Summer 2019 - Holiday Break 2020/21
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NEXT STEPS
OFCC Existing Facility Assessments
Refine Master Plan Options / Costs
Selection of Final Master Plan - Early Fall 2017
Design Concepts - Fall 2017 - Spring 2018

Potential Bond Issue May 2018

Facility Master Plan
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District:  Yellow Springs Exempted Village County: Greene Area: Southwestern Ohio (1)
Name:  Mills Lawn Elementary / Middie School Gontact: Mr. Matthew Housh
Address: 200 South Wainut Strest Phone: (937) 767.7217
Yellow Springs.OH 45387 Date Prepared: 2017-03-29 By: Julie Apt
Bidg. IRN: 24019 Date Revised: 2017-04-30 By: Bemie Merritt
Current Grades K-8 |Acreage: [s.84  [ceFPi Appraieal Summary
Proposed Grades N/A  [Teaching Stations: 25
Current Enroliment 1374  [Classrcoms: 23 =T Pointa Points Percentage Rating
P B ) Possible  Earned Category
Addition Date|HA| Numberof | Curent |22l Shest 5 = = =
Floors | Square Fest|1-0 The School Site 100 72 7% Satistactory
Original Construction 1052 yes 1 23,000|2.0 Structural and Mechanical 200 102 51% Borderline
Classroom and Media Center Addition 1957)yes] 2 10,163|—22mes
Classroom, Administrative Office, and Multi-Purposs [2002)yes| 2 1328120 Plant Maintsinabilay 100 50 s Sl
Aoom (Gymnasium/Student Dining) Addition 4.0 Buiding Safety and 200 107 54% Borderline
Total 47,304/ 20cury
"HA m [: e = 5.0 Educational Adequacy 200 130 85% Borderline
"Rating =3 iﬁ —— y 6.0 Environment for Education 200 125 83% Borderline
=2|Needs Repair LEED Obsservations - - - =
3|Nesds Replacement Commentary = = = =
Const PiS|= [P /Schaduled G otal : 1000 505 0% Borderine|
FACILITY ASSESSMENT J
Cost Set: 2017 Rating|Dollar A c
2] [Heating System 3 §1,614,604.88] - e
2|B. |Roofing 3 $547.15590| - | Borovaion Cost Facior 96,02
|C. |Ventitation 1 Air Conditioning 2 $5,000.00] - fu Rsnovats (Cost Factor appiied) $0.154,331.44)
5|D. |Electrical Systems 3 $768,088 52 - WWC@P&SFWMW:QMMMWMM
[ BIE. |Plumbing and Fixtures 3 $432,341.00| - SO e e e
2fF. [windows 3 $314,990.00 -
2| G. |Suucture: Foundation 2 $46,475.00] -
S)|H. |Structure: Walls and Chimneys 2 $312,214.00| -
Sl [Siueue: Fioora and Roota 1 $0.00[-
£lJ. |General Finishes 3 $1.340,201.40 -
2|k, |interior Lighting 3 $236,620.00] -
2L |Security Systems 3 $134,873.40] -
21{M. |Emergency/Egress Lighting 3 $47,324.00| -
BN |Fire Alam 3 mmooi -
B]0. |Handicapped Access 3 $15.05260] -
|p. |site Condition 2 $330,278.35) -
20 |sswage System 1 $0.00] -
3R, |Watst Supply 1 $0.00 -
| E2{s. [Exterior Doors 3 $50,000.00] -
2| T. [Hazardous Material 3 5422.38?9{1 -
S{u. |Life Satety 2 $171.436.80| -
£3|V. |Loose Fumishings E] $189,206.00| -
& W] Technoloay 3 $602,644.88| -
-_[x. [Construction Contingency / Non-Construction Cost] - $1,871,835.08] -
Total $0,533,775.71)
Previous Page
Main Assetamart Menu - Talow Soringa Exampted lage 45574) - MBI L Mt Page? Ragort Ganarated af 1 May 2017 08:20
e e— ——

May 1, 2017

Main Assessment Menu - Yellow Springs Exempted Village (45674) - Mills Lawn Elementary / Middle School (24919)

Building Summary - Mills Lawn Elementary / Middle School (24919)

Main Assessment Menu - Yellow Springs Exempted Village (45674) - Yellow Springs High School (42416)

Building Summary - Yellow Springs High School (42416)

Name: Yellow Springs High School
Address: 420 East Enon Road

District:  Yellow Springs Exempted Village County: Greene

Area: Southwestem Ohio (1)
Contact: Mr. Tim Krier
Phone: (937) 767-7224

Mills Lawn = $9.5M

OFCC DRAFT MASTER PLAN REPORTS

Facility Master Plan

MS / YSHS = $15.3M

Yellow Springs,OH 45387 Date Prepared: 2017-03-29  By: Julie Apt
Bidg. IRN: 42416 Date Revised: 2017-04-30 By: Bemie Meritt
Current Grades [9-12 [Acreag [37.82 [cEFPI Appraisal Summary
Proposed Grades [NA  [Teaching Stations: 22
Current Enroliment |257  |Classrooms: 1 Section Points Possible Points d P tage Rating Category
Projected Enroliment [nA Cover Sheet = = == =
Addition Date|HA| Numberof | Current Square |1.0 The School Site 100 77 7% Satistactory|
Floors Feet {2.0 Structural and Mechanical Features 200 105 53% Borderline;
Construction 1963|yes| 3 51,738[3.0 Ptant Maintainability 100 61 61% Borderiine|
|Classroom and Corridor,  |1988|yes 1 6,914/4.0 Building Safety and Security 200 110 55% Borderline|
|Addition 5.0 Educational Adequacy 200 139 70% Satisfactory|
vator Addition 1999]yes 3 445 6 Envis t fis Education 200 108 540 Borderiine)
' [2002]yes| 1 15,133|\ ££p Observations - - ~ -
Total = =
"HA___ |- [Handicapped Access 60% Borderine|
*Rating  |=1[Satistactory
=2[Needs Repair
-3|Needs Replacement
e B = - E::m Cost Factor 96.0254
e s — —
41& Foagos Sy 5 32,532.693.48|- Rar R OOt P o and the lepiace ratio are only p when this ry is
2B. [Roofing 3 $707,616.40|-
&|C. [ventilation / Air Conditioning 2 $10,000.00|-
0. |Electrical Systems 3 $1,204,736.67|-
&{E. [Plumbing and Fixtures 3 $628,514.00|-
[E[F. [Windows 3 $320,068.00|-
21G. |structure: Foundation 2 $47,340.00|-
&|H. |Structure: Walls and Chimneys 2 $721,680.25|-
1= (A= - 2 ssos.aoo.ooL
N Fini 3 | s$2,146378.10]-
| (K. [interior Lighti 3 $371,145.00{-
2L [security Systems 3 $211,552.65(-
©{M.|[Emergency/E : 3 $74,229.00|-
=|N.[Fire Alarm 3 $111,343.50(-
&10. |Handicapoed Access 2 $52,330.40|-
ERAE j 3 $571,561.45(-
= R. [Water Si 1 $0.00|-
2{s. [Exterior Doors 3 $36,000.00{-
ST |Hazardous Material 3 $457,285.00] -
&{u. |Lite Satety 2 $357,532.80| -
V. |Loose Fumishi 2 $296,916.00|-
&{w.[Technology 3 $654,699.78) -
X. [Construction Contingency $3,010,404.78|-
|| |Non-Construction Cost
Total $15,332,827 26|
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