Special Darien Board of Education
Communications Committee Meeting
Friday, December 9, 2022
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

Election of Committee Chairperson
Committee Charge

Timeline for Committee Work
Communications Plan Template
Current Conversations

Public Comment*

Adjournment

NOoOOALDNE

* * The Board of Education meeting will be available to the public in person and
via Zoom. Wearing of masks is optional and seating is limited by room
capacity.

Those members of the community wishing to participate in public comment
may join the meeting via Zoom:

hitps://darienps.zoom.us/j/93734470674

Those members of the community wishing to view only, should do so through

the Darien Youtube link:
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60OZA

In order to reduce audio interference, members of the community are
requested not to simultaneously view by Youtube while participating on
Zoom.


https://darienps.zoom.us/j/93734470674
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA

Darien Public Schools

Memorandum

To: Darien Board of Education Communications Committee
From: Alan Addley, Ed.D., Superintendent of Schools
Marjorie Cion, Director of Human Resources
RE: BOE Communications Committee
Date: December 8, 2022

The Communications Committee agenda includes:

The Committee's Charge:

The following represents the proposed revisions and final draft for the
Committee's consideration. If the Committee agrees, the charge will be shared
with the full Board as part of committee reports at its December 13th meeting.

The purpose of the Communications Committee of the Darien Board of
Education is to:

A. Support the BOE's function as licison between the District and the
community,

B. Promote efficient, effective and varied methods of communication
among all stakeholders,

C. Work to align all communications with the District Strategic Plan, Vision of
the Graduate, and District/Board goals and other relevant guiding
documents.



Timeline for Committee Work:
The following represents a tentative timeline for some of the major work for the
Committee:

e Researchre: Surveys, Focus Groups, Soliciting Feedback
o Spring 2023
e Communications Survey
o Spring 2023
e Inventory of Communications
o Summer/Fall 2023
e Focus Groups
o Fall 2023
e Communications Plan
o Winter 2024

Communications Plan:

At the last meeting, the Committee reviewed a variety of communications plans. The
enclosed document is for Committee discussion and adoption. The template has been
populated with sample communications. Should the Committee approve the format, the
next step would be to conduct a comprehensive audit of the communications utilizing the
template.

Current Conversations:

This topic is infended to provide the Committee and administration with an opportunity fo
discuss recent Board and/or administrative communications or upcoming communications
on topics of community interest. The Committee will discuss the merits of having such a
standing agenda item.



Darien Public Schools Sample Communication Plan

Status
Message Type Audience Delivery Method Schedule Message Source (Current/In
(What) (Who) (How) (When) (Owner) Progress/Add/
Discontinue)
Superintendent’s All DPS Email Weekly Superintendent Current
Communication
Nursing Update DPS Families Email As Needed Director of Current
Nursing Services
School Closings All DPS Email, Text, As Needed Superintendent Current
Phone,Television
MMS Thursday Staff Email Weekly MMS Principal Current
Notes
MMS Friday Notes MMS Families Email Weekly MMS Principal Current
MMS “Moments MMS Families & Email Monthly MMS Staff Current
from the Middle” Staff
Principal Elementary Email Weekly Elementary In Progress
Communication Families Principal
Elementary K-5 Families In-person and/or | Approx. 3x/year Director - Elem Add
Curriculum virtual) Education
Standardized 3-8 Families Presentation Annually - Fall Testing Current
Testing Results (virtual) Coordinator
Kindergarten Incoming Presentation Annually - Spring | Elementary Current
Orientation Families (virtual) Principals &
Director-El Ed
Parent Coffees All Schools In-Person or Four times per Principal Current
Zoom year
Extracurricular DHS Students Auditorium Annually Admin Team Current
Meetings and Families
DHS Happenings DHS Families, Email 5 X per year Leadership Team | Current
Students, Staff
Darien H.S. Community Twitter Regular Updates DHS Athletics Current

Athletics




