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 7 
 8 
The purpose of these guidelines is to facilitate the superintendent evaluation process, 9 
pursuant to Board Policy 303. 10 
 11 
EVALUATION ACTIVITIES AND TIMELINES 12 
 13 
Every effort will be made to carry out the evaluation process in accordance with the 14 
following timeline:  15 
 16 
June:   Year-end status report on annual superintendent goals 17 
 18 

Written superintendent self-evaluation based on all areas 19 
addressed in the superintendent evaluation form 20 
(appended)  21 

 22 
June/July: Individual board member input to chair regarding 23 

superintendent's performance 24 
 25 

Board chair collects feedback from the superintendent’s 26 
direct report staff members for consideration in the 27 
evaluative process 28 

 29 
Board chair meets with superintendent to convey board's 30 
evaluation of performance 31 

 32 
Completion of formal written evaluation of 33 
superintendent's performance for the previous year, 34 
shared with the superintendent at a closed meeting of 35 
the board 36 

 37 
August: Board chair publicly reports outcome of evaluation 38 

process. 39 
 40 
September/October:  Board review and finalization of proposed new 41 

superintendent goals. 42 
  43 
February:  Mid-year board review of progress toward superintendent 44 

goals. 45 
 46 
EVALUATION INSTRUMENTS 47 
 48 
All board members will provide input toward the completion of pages 1-3 of the 49 
attached superintendent evaluation form, following review of the District strategic plan 50 
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and vision cards, year-end superintendent goals report, superintendent's written self-1 
evaluation, and the superintendent's job description (appended). The board chair will 2 
complete page 4 of the evaluation form after reviewing each board member's input. 3 
 4 
RELATION OF PAY TO PERFORMANCE 5 
The superintendent may be eligible for incentive pay as agreed to within the 6 
superintendent’s contract as negotiated between the superintendent and the board. 7 
If such an agreement exists, the actual grant amount shall be determined by the 8 
board chair. The amount of the incentive grant will be determined based on the 9 
board’s collective assessment of the superintendent’s performance in all areas 10 
encompassed by the superintendent evaluation. 11 
 12 
 13 
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