GROTON BOARD OF EDUCATION
REGULAR MEETING MINUTES
NOVEMBER 28, 2022 @ 6:00 P.M.

CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT:  Chairperson Kim Shepardson Watson, Andrea Ackerman, Vice Chairperson,
Dean Antipas, William Hotgan, Elizabeth Potter, Matthew Shulman, Bevetly
Washington (Remote), Rita Volkmann (Remote)

MEMBERS ABSENT: Jay Weitlauf

ALSO PRESENT: Susan Austin, Philip Piazza, Clint Kennedy (Remote)

L. CALL TO ORDIIR - Superintendent Austin called the meeting to otder at 6:01 p.m.

A. Pledge of Allegiance

The first order of business was the Pledge of Allegiance to the flag led by Zo€ Antipas.
B. Election of Officers
Superintendent Austin asked fot nominations for the position of Chairperson.

MOTION: Porter, Antipas: To nominate Kim Shepardson Watson as Chairperson of the
Board of Education.

MOTION: Antipas, Pottet: To close nominations.
PASSED — UNANIMOUSLY

VOTE ON MAIN MOTION:  PASSED - UNANIMOUSLY
Chairperson Shepardson Watson asked for nominations for the position of Vice Chairperson.

MOTION: Volkmann, Antipas: To nominate Andtea Ackerman as Vice Chairperson of the
Board of Education.

MOTION: Watson, Antipas: To close nominations.
PASSED — UNANIMOUSLY

VOTE ON MAIN MOTION:  PASSED - UNANIMOUSLY

IL. RECOGNITION AND PARTICIPATION OF VISITORS AND DELEGATIONS

NONE

T11. COMMENTS FROM CITIZENS

NONE
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Iv. RESPONSE TO COMMENTS FROM CITIZENS

NONE

V. STUDENT REPRESENTATIVE REPORT

The student representatives reported:
Isaiah Anderson (Senior)
> Winter Sports — Tty outs are starting this week.
»  Getting a visit from middle school (8" graders) on Thursday.
» Attended the CABE Conference
Katie Subashi (Seniot)
» Music Program — The Caroling group will perform at the Nautilus on Saturday at 10:00
a.m.
» In Match they will be going to Hawaii to sing at the Pearl Harbor Memorial.
» Fundraisers:
o Pancake Breakfast on December 17™.
o Movie Night on December 2.
o The Amphora is sponsoring a Holiday Jubilee.
0 The Key Club has finished their fundraiser of their Thankful Bags.
Z.0€ Antipas (Junior)
» 1B — Internal Assessments (IA) ate coming up soon.
» Mid Terms ate also coming up.

VL SUPERINTENDENT AND ADMINISTRATION REPORTS

A. Assistant Superintendent Report (ATTACHMENT #1, 2)
» IB Catreer Program — Anne Keefe-Forbotnick gave an overview of the IB Career-related
Programme at FHS beginning in the 2023-2024 school year.

» FHS Career Pathways — Ms. Chelsea Courtright noted that Groton was 1 of 10 school districts
who applied and was granted a Joe Couttney Congressional grant. Ms. Couttright stated that
under the clusters there are pathways. She also noted pathway options and recommendations,
ie. clubs/activities. Ms. Courtright shared an example of a flyer for students to review before
making their choices.

* Four Core Components
*  2023-2024 will include pathways in Nursing, EdRising, Militaty Science, Project
Lead the Way, and Business
" The four overarching clusters are:
e Business, Arts and Communication
e Manufacturing, Architecture and Engineering
e Human Services
e Health Sciences
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VL

VIL

SUPERINTENDENT AND ADMINISTRATION REPORTS — cont.

B.

Superintendent Report

» Military Science Club (NNDCC) — Superintendent Austin inttoduced Terry Henkle and Tom
Maraglino. It was noted that the NNDCC is a prerequisite to the NGROTC program. The
FHS NNDCC (National Naval Defense Cadet Core) was authotized by the Depattment of
Defense this past spring and requires 10% population, which is 100 students patticipate in the
program. Mr. Terry Henkle addressed the club aspect of the program stating that basic
leadership 1s a part of the program for students to develop leadership skills. He is already

preparing for the club to start after the holidays and will be bringing the coutse curtriculum to
the BOE Curriculum Committee for review.

» EdRising Club — Superintendent Austin introduced Adam Diskin, Assistant Principal of FHS,
stated that there are 2 advisers and that they use Naviance to reach students. He also noted that
there are 12 students presently and they have set a goal to have 20 students. They are meeting
once a week and have high hopes to increase the numbet of students. In the spring their hope
is to have students connected to elementaty classrooms.

Dr. Piazza noted that the curriculum will go before the Curriculum Committee in December.

COMMITTEL REPORTS

A.

oNQ)

Policy — Dr. Ackerman noted that the Policy Committee met and worked on the policies on the
agenda for a first reading. At the next meeting of the Policy Committee, they will address graduation
requirements and the Mentoring program.

Curriculum — Mrs. Potter stated that the Curriculum Committee met and discussed the two courses
on the agenda for approval; an EMT class, EdRising class, and a Naval Science 1 class; and they

continued discussion of the auditing of the Coutse Catalog booklets for the middle school and high
school.

Finance/Facilities — There was no repott.

Communications — Mr. Shulman noted that the Communications Committee has met tonight and
went over presentations at the CABE conference; had a Communication Plan update from Rebecca
Beyus; and discussed the communication aspect of the Mentoting Program. The next meeting will
be devoted to addressing an update to Groton’s communications.

Negotiations — Mrs. Shepardson Watson noted that the Negotiations Committee will begin
negotiations on the Paraprofessional contract.

LEARN — Mrs. Volkmann noted that the LEARN Boatd met. Jeffrey Newton, Supetintendent of
East Lyme Schools, gave an overview of the East Lyme Schools. LEARN has received a fully
funded grant in the amount of $135,000 to develop an Education Youth Program for the new Coast
Guard museum. They had a presentation from Bridget Gordan Hickey, Ditector of Special
Education at LEARN, on the development of a districtwide support team. LEARN is working
with districts like Groton on alternative programming for students.

TCC/RTM/BoE Liaison — Mrs. Shepardson Watson stated that she has met with Juliette Parker

and that they have decided the Liaison Committee will meet quartetly and each of the bodies will
be in charge of the agenda.

. AGSA/GEA/BoKE Liaison — Mrs. Shepardson Watson noted that the AGSA/GEA /BoE Liaison

Committee met and discussed substitutes, Health policies, Safety Committee, Chronic Absences,
and middle school space. (Not every teachet has a classtoom because the state department only
bonds new school buildings for 100% occupancy, which means teachets had to shate the space.)
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VIL

VIIL

COMMITTEE REPORTS — cont.

I. Groton Scholarship — Mrs. Porter noted that the Groton Scholarship Committee met last month

and their next meeting is next week. Mrs. Porter noted that the letter requesting donations is going

out soon.

the COW for next week.
K. Trails — There was no repott.

L. Library Committee — Mr. Shulman stated that he spoke with Jennifer over the weekend on the One

Card. Freshmen class is in the system, the sophomote class still has some technical issues, they are
reaching out to the elementary schools, and stated that parental permission is needed.
M. State Council on Education Opportunities for Military Children — There was no report.

ACTION ITEMS

A. Consent Agenda

MOTION: Watson, Antipas: To approve the Consent Agenda with the cortrection of

the spelling of the Student Representative’s name.
PASSED - UNANIMOUSLY

B. Old Business

C. New Business

1. Discussion and possible action regarding a first reading of policy P 6141.52
Challenging Cutriculum for Middle Years (Attachment #3)

MOTION: Horgan, Porter: To approve policy P 6141.52 Challenging
Curriculum for Middle Years as a first reading,.
PASSED - UNANIMOUSLY

2. Discussion and possible action regarding a first reading of policy P 3520.11
Electronic Information Security (Attachment #4)

MOTION: Shulman, Porter: To approve policy P 3520.11 Electronic Information
Security as a first reading.
PASSED - UNANIMOUSLY

3 Discussion and possible action regarding a first reading of policy P 4113.12 Minimum
Duty- Free Lunch Periods (Attachment #5)

MOTION: Antipas, Portet: To approve policy P 4113.12 Minimum Duty-Free
Lunch Periods as a first reading.
PASSED - UNANIMOUSLY

Athletic Fields — Mrs. Shepardson Watson stated that the Athletic Fields will be on the agenda of
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VI ACITON ITEMS (cont’d)
C.  New Business (cont’d)

4. Discussion and possible action regarding a first reading of policy P 3543.31
Electronic Communications Use and Retention (Attachment #6)

MOTION: Porter, Ackerman: To approve policy P 3543.31 Electronic

Communications Use and Retention as a first reading.
PASSED - UNANIMOUSLY

5. Discussion and possible action regarding the apptroval of the Groton Education
Association’s Schedule C stipends for FY2023-FY2026 (Attachment #7)

MOTION: Volkmann, Horgan: ~ To approve Groton Education Association’s Schedule
C stipends for FY2023- FY2026.
PASSED - UNANIMOUSLY

6. Discussion and possible action regarding the ratification of the Association of Groton
School Administrators (AGSA) contract fot the period of July 1, 2023 to June 30, 2027 (It
is anticipated that this item will be held in executive session)

MOTION: Antipas, Horgan: To table this item.
PASSED - UNANIMOUSLY

7. Discussion and possible action regarding the approval of the American Sign Language
Level 2 curriculum (Attachment #8)

MOTION: Washington, Porter:  To approve the American Sign Language Level 2
curticulum.

PASSED - UNANIMOUSLY

8. Discussion and possible action regarding the approval of the American Sign Language
Level 3 curriculum (Attachment #9)

MOTTON: Shulman, Porter: To approve the American Sign Language Level 3
curriculum.

PASSED - UNANIMOUSLY

9. Discussion and possible action regarding the proposed 2023-2024 school
calendar (Attachment #10)

MOTION: Hortgan, Shulman: To approve the proposed 2023-2024 school calendat.
YES — Shepardson Watson, Ackerman, Antipas,
Horgan, Shulman
NO — Volkmann
ABSTAINED - Porter, Washington
PASSED
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IX. INFORMATION AND PROPOSALS

Letters, communications, and comments by Board members on meeting items and any other items in
their jurisdiction.

e Mrs. Volkmann noted:
" She was impressed with the GEA Hall of Fame luncheon.
* She attended the Football game over the Thanksgiving holiday.
® She noted an article by Mike DeMauro on Senior Chatles Cabusao and Coach Mike
Ellis, Jr.
e Mr. Shulman noted his attendance at the CABE convention. He stated that he and
Superintendent Austin attended a workshop on the Blue Print for Connecticut Education.
¢ Dr. Horgan noted:
* His attendance at the CABE convention whete he attended a workshop on security and
shared that they recommended that all Boards should have an Executive Session to have
a discussion on the security plan
o Dt Ackerman noted her attendance at the CABE convention.
® Mrs. Shepardson Watson noted:
® 'That next month is a shorter time and there will be only 1 COW meeting and the Regular
rneetlng.
* That January begins the budget season.
* That the Board will be meeting on December 5, 2022 to discuss NEASC.

® That the Board will have a COW meeting on December 5, 2022 and will have guests to
discuss the Athletic Fields.

X ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items for Board Attention
As noted in the agenda.

B. Suggested Agenda Items
NONE

XI. ADJOURNMENT

MOTION: Ackerman, Horgan: To adjourn at 8:39 p.m.
PASSED UNANIMOUSLY
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Attachment # %

P 6141.52
Instruction

Challenging Curriculum Policy for Middle Years

The Board of Education (Board) believes academically advanced courses and/or programs are designed to
motivate students to understand rigorous content. The Board recognizes its responsibility to identify these
students in Middle Years (6-9), in compliance with Section 5 of P.A. 21-199, and to provide them with

appropriate instructional adaptions and services. Any student who is capable of or is highly motivated and

wishes to do advanced course work or take an accelerated course or program, as detailed in this policy should be
permitted to do so in their Middle Years.

An advanced course or program as defined in this policy means an honors class such as Honors Algebra I in the
8" grade, and the International Baccalaureate Middle Years Programme (IBMYP) which all students in grades 6
through 10 participate in, as offered by the Board. Such courses or programs are specifically designed to extend,
enrich, and/or accelerate the standard school program to meet the needs of District students.

The Board’s goal is to create a culture of deliberate excellence through its commitment to all students in these
Middle Years by providing the IBMYP as it prepares students for high level, rigorous curriculum and instruction
in their future grades. The Board desires to nurture potential in all students and to challenge all students through
differentiation and responsive instruction. The needs of all students including high potential learners will be
equitability addressed across all populations.

In compliance with Section 5 of P.A. 21-199, the Board adopts this “challenging curriculum policy” aligned
with State Department of Education (SDE) guidance. This policy includes regulations, as required criteria for
the identification of students in their Middle Years who may be eligible, interested, and motivated to take or

enroll in an advanced course or program. Consider appropriate programming for students identified as gifted, as
pet policy #6172.1, “Gifted and Talented Students.”

Students taking high school credit courses in the middle school are required to meet all expectations for earning
course credit applicable to meeting high school graduation requirements. -

Criteria

For purposes of this policy these are students who are capable, highly motivated, or wish to participate in
advanced courses and should be encouraged to enroll in these programs.

The Superintendent or his/her designee will develop procedures for an ongoing identification process that
includes multiple measures to identify student strengths in intellectual ability, creativity or a specific academic
area. The identification process shall include consideration of all students including those who are Enghsh
language learners and those with Individualized Education Plans or 504 Plans.

Legal Reference: Connecticut General Statutes
P.A. 21-199 Section 5
10-221r Advanced placement course program. Guidelines.
District Guidance for Developing an Advanced Course Participation Policy

Policy Adopted: GROTON PUBLIC SCHOOLS
: Groton, Connecticut



R 6141.52

Instruction

Challenging Curriculum Regulations (Criteria for Identification of Eligible Middle Years Students)

Procedures/Criteria

The following District and School-level principles will encourage students who are capable, highly motivated,
and/or wish to participate in advanced courses to enroll in these programs.

1.

2.

Provide a course sequence and foundation-building in earlier grades, ensuring high expectations for all
students that makes later advanced coursework a viable option and accessible to all;

Create multiple access points to advanced courses and programs allowing students to access these
programs throughout their middle school experience;

Use multiple methods by which a student may enroll, including but not limited to:

a. Consider student strengths, interests, and motivation;

b. Encouragement and support of students can come from, but not limited, to parents, teachers,
administrators, school counselors, or other school personnel;

c. Enrollment not exclusively based on a student’s prior academic performance;

d. Monitor student performance, including growth over time;

Offer a robust set of student supports, including tutoring and/or mentoring, access to technology, access

to enrichment opportunities, as well as support from school counselors, that help all students succeed in
advanced courses or programs.

Publish and disseminate materials that encourage all students to participate in advanced courses and
programs and provide these materials in multiple languages.

Provide a foundation of rigor, relevance, and high expectations through IB Middle Years Program for
all students in Middle Years, so students are prepared to take high level classes.

Identification Process

Middle school students willing to accept the challenge of a rigorous academic curriculum shall be admitted to an
advanced course or program as defined in this policy. Students who have successfully completed the
prerequisite course work or have otherwise demonstrated mastery of the prerequisite content knowledge.

District administrators and school counselors shall advise students and parents/guardians of the opportunity to
participate in advanced courses or programs as defined in policy P 6141.52. When students’ success plans are
prepared and revised, the academic component shall include appropriate preparatory courses and advanced
course and program participation. Teachers shall also encourage students to take challenging courses.

The Board seeks equitable course enrollment. Therefore, multiple measures must be used to identify students for
advanced coursework so that no single measure excludes their participation.

The Superintendent or his/her designee is directed to develop and document appropriate curricular and
instructional modifications and/or programs for such identified students, in their Middle Years, indicating
content, process, products, and learning environments.
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R 6141.52

Challenging Curriculum Policy — cont.

Academic Plan

The plan, developed with the assistance of parents/guardians and with the advice and recommendations of
school personnel, shall be reviewed annually. The plan is to include a list of courses and learning
activities/programs in which the student will engage during the Middle Years.

The student’s academic plan must be designed to enroll the identified student in one or more advanced courses
or programs and allow the student to earn high school credit or result in career readiness.

The academic plan may be aligned with the following:

the courses or programs currently offered by the Board of Education;
the student’s student success plan;
the high school graduation requirements established in state law; and

any other Board-adopted policies or standards relating to student enrollment eligibility for advanced
courses or programs.

A student or his or her parent/guardian have the right to decline the implementation of the provisions of the
academic plan.

Legal Reference: Connecticut General Statutes
P.A. 21-199 Section 5
10-221r Advanced placement course program. Guidelines.
District Guidance for Developing an Advanced Course Participation Policy

Regulation: GROTON PUBLIC SCHOOLS
Groton, Connecticut
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Attendance #4
P 3520.11

Business and Non-Instructional Operations
Electronic Information Security

The objective of electronic information security is to ensure business continuity and minimize business damage by
preventing, controlling and minimizing the impact of security breaches. The purpose of this policy is to protect the
Groton Public Schools electronic information resources from threats, whether internal or external, deliberate or accidental.
Electronic information resources are defined as all District computer equipment, including any desktop or laptop
computers and all hardware owned or leased by the District; the District’s computer network, and any computer software
licensed to the District; and stored data. This policy shall apply to all users, whether or not affiliated with the District, of
District electronic information resources as well as to all uses of those resources, wherever located.

Groton Public Schools will maintain access management processes to ensure that appropriate access will be afforded to
electronic information resources.

Availability of the electronic information infrastructure is crucial to the continued effectiveness of the Groton Public
Schools. The District will develop and implement procedures in accordance with prevailing industry standards and
applicable federal and state law to manage environmental, developmental, and disaster recovery requirements.

The District will educate all users regarding acceptable use and proper security procedures for electronic information
resources.

The District will manage electronic information resources in accordance with applicable federal and state law and

regulations, including laws regarding the confidentiality of student and personnel information and access to public
records.

The District will manage electronic information resources in accordance with the current District cyber insurance provider
(reviewed yearly in accordance with insurance policy renewal).

Legal Reference: Connecticut General Statutes
1-19(b)(11) Access to public records. Exempt records.
7-109 Destruction of documents.
10-15b Access of parent or guardians to student’s records.
10-209 Records not to be public.
11-8a Retention, destruction and transfer of documents
11-8b Transfer or disposal of public records. State Library Board to adopt regulations.
46b-56 (e) Access to Records of Minors.

Connecticut Public Records Administration Schedule V - Disposition of Education
Records (Revised 1983).

Federal Family Educational Rights and Privacy Act of 1974 (section 438 of the General
Education Provisions Act, as amended, added by section 513 of P.L. 93-568, codified at
20 U.S.C.1232g.).
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Dept. of Educ, 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs. implementing FERPA
enacted as part of 438 of General Educ. Provisions Act (20 U.S.C. 1232g) parent and

student privacy and other rights with respect to educational records, as amended
11/21/96.

42 U.S.C. 1320d-1320d-8, P.L. 104-191, Health Insurance Portability and Accountability
Act of 1996 (HIPAA)

65 Fed. Reg. 503 12-50372
65 Fed. Reg. 92462-82829
63 Fed. Reg. 43242-43280
67 Fed. Reg. 53 182-53273

Policy Adopted: GROTON PUBLIC SCHOOLS
Groton, Connecticut
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Attendance #5

P 4113.12

Personnel

Minimum Duty-Free Lunch Periods

The Board of Education (BOARD), in compliance with P.A. 22-80, shall provide a minimum 30-minute
uninterrupted lunch period for teachers and other certified staff. For non-certified staff, the BOARD will
provide the duty-free lunch period as defined by the Connecticut Department of Labor.

Legal Reference: .Connecticut General Statutes

PA 22-80 An Act Concerning Childhood Mental and Physical Health Services in
School.

Policy Adopted: GROTON PUBLIC SCHOOLS
Groton, Connecticut



Attachment # (z

P 3543.31

Business and Non-Instructional Operations
Office Services/Records and Reports

Electronic Communications Use and Retention

This policy applies to the retention, storage, and destruction of electronic information and records within the
District and does not supersede any state or federal laws, or any other District policies regarding confidentiality,
information dissemination, or standards of conduct. Generally, electronic information should be used only for

legitimate District business; however, brief and occasional e-mail messages may be sent and received pursuant
to policy 4118.4 and policy 4118.5.

Electronic communications are a transmittal of a communication between two or more computers or electronic
devices, whether or not the message is converted to hard copy format, whether or not the message is viewed

upon receipt or stored for later retrieval, and whether or not the transmittal is through a local, district or global
computer network.

Electronic communications, including records made with other software and sent in e-mail, which are sent or
received by the Board of Education (Board) or District employees pertaining to the business of the schools may
be subject to public disclosure and inspection as public records under the Connecticut Freedom of Information
Act and discovery in litigation as evidence in support of a claim. The Superintendent or his/her designee shall

be responsible for implementing administrative regulations concerning the placing of a "hold" on electronic and
paper records that may reasonably be anticipated to be subject of discovery in the course of litigation.

Use of electronic mail should conform to the same standards of judgment, propriety and ethics as other forms of
school business-related communications.

The District is obligated to respect and, where necessary, to protect confidential data. The Board recognizes
technical and legal limitations may restrict the District's ability to protect confidentiality. Electronic
communication is recognized as similar to a paper document for legal purposes. The Board understands it may
be legally compelled to disclose electronic information including business or personal use of e-mail to
community members in accordance with the Freedom of Information Act. Such information will be disclosed to
governmental authorities or, in the-context of litigation, to other third parties. E-mail may also contain
information that should be retained in the official records of the District.

Electronic communication on District computers or electronic communication systems shall be retained only as
long as necessary. The same record retention policy that applies to paper records applies to electronically stored
information, including e-mail communications. Therefore, like paper records, the contént and function of an
electronic record, including e-mail communications, determines the retention period for that document and will
be retained in accordance with the Management and Retention Guide for State and Municipal Government
Agencies (General Letter 98-1) administered by the Connecticut State Library, Public Records Administrator.

In addition to the Board's retention guidelines, all District employees have a duty to preserve all paper records
and electronic information, including records and electronic information that might otherwise be deleted or
destroyed, that relate to any matter that is currently in litigation or may be anticipated to involve litigation. The
Superintendent or his/her designee shall develop administrative regulations to preserve such records and
electronically stored information that could potentially be related to any matter currently in litigation or which
may be anticipated to result in future litigation.
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The responsible authority for the maintenance and security of records shall be the Superintendent of Schools or
his/her designee. The Superintendent shall designate a Records Custodian who will be responsible for
implementation of District policies and administrative regulations pertaining to the preservation of paper records
and electronically stored information, including e-mails and to respond to requests to inspect electronic mail
pursuant to the Freedom of Information Act.

When security of certain financial, student, and other confidential information must be maintained, employees
shall take appropriate security measures such as the use of personal identification passwords and/or encryption

codes. Employees shall safeguard the confidentiality of passwords and codes and shall take reasonable steps to
ensure that computer terminals do not become available for unauthorized use.

Users are responsible for appropriate access to and use of electronic mail systems. Illegal or improper use of the
electronic mail systems, including, but not limited to, pornography, obscenity, harassment, solicitation,
gambling, and violating copyright or intellectual property rights are prohibited.

Use of the electronic mail systems for which the District will incur an expense without written permission of a
supervisor is prohibited.

Violation of this policy shall constitute just cause for appropriate disciplinary action.

Legal Reference: Connecticut General Statutes
The Freedom of Information Act.
1-15 Application for copies of public records.
1-200 Definitions.
1-210 to 1-213 Access to public records.
1-211 Access to computer stored records.
1-214 Public contracts as part of public records.
1-225 to 1-240 Meetings of public agencies.
7-109 Destruction of documents.
10-15b Access of parent or guardians to student's records.
10-154a Professional communications between teacher or nurse & student.
10-209 Records not to be public.
10-221 Boards of education to prescribe rules.
11-8a Retention, destruction and transfer of documents.
11-8b Transfer or disposal of public records. State Library Board to adopt regulations.

31-48d Employers engaged in electronic monitoring required to give prior notice to
employees.

46b-56 (e) Access to Records of Minors.
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Policy Adopted:

Connecticut Public Records Administration Schedule V  Disposition of Education Records
(Revised 1983).

General Letters 98-1, 96-2 and 2001-1 of the Public Records Administrator Record Retention
Schedules Towns, Municipalities, and Boards of Education.

Federal Family Educational Rights and Privacy Act of 1974 (section 438 of the General

Education Provisions Act, as amended, added by section 513 of P.L. 93-568, codified at 20
U.S.C.1232g).

Department of Education 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs. implementing
FERPA enacted as part of 438 of General Education Provisions Act (20 U.S.C.

1232g) parent and student privacy and other rights with respect to educational records, as
amended 11/21/96.

Rules 34 and 45 of the Federal Rules of Civil Procedure (2006 Amendments).

USA Patriot Act of 2001, PL 107-56, 115 Stat. 272, Sec 507, 18 U.S.C. §2332b(g)(5)(B) and
2331,

GROTON PUBLIC SCHOOLS
Groton, Connecticut
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R 3543.31

Business and Non-Instructional Operations
Office Services/Records and Reports
Electronic Communications Use and Retention Regulation

Retention Guidelines
These regulations supplement and do not replace District policy and regulations pertaining to student records.

Content and function of electronic messages determine the message's retention period. The determination of
record status shall be on the same basis as is used for paper records. The District will comply with all of the
minimum standards set forth in the Municipal Records Retention Schedule, M8 of the Connecticut Records
Administration. Electronic messages sent and received by public officials fall within three broad categories:

1. Transitory messages, including copies posted to several persons and casual and routine communications
similar to telephone conversations.

2. Public Records with a less than Permanent Retention Period; and
3. Public Records with a Permanent or Permanent/Archival Retention Period.

Retention guidelines for each of these categories are as follows:
Transitory Messages-No Retention Requirement

Public officials and employees receiving such communications may delete them at will immediately without
obtaining the approval of the Office of the Public Records Administration and State Archives or the District's

Custodian of Records. Transitory messages are not essential to the fulfillment of statutory obligations or to the
documentation of district functions.

Examples include, but are not limited to:

Messages that address routine administrative, curricular and co-curricular matters, announcements of
meetings, schedules of events, etc.

Messages that take the place of informal discussion and which if they were printed would not be
retained in school records.

Messages that transmit generic information and are not specific to a student's educational program.
Messages that address personal matters unrelated to the District.

Voice mail is transitory in nature and may be deleted at will. However, there are times when such
messages may require a longer retention period, such as in the case where the message may be
potentially used as evidence in a trial, such as a bomb threat, or in some other illegal activity. Voice
mail may also be subject to the discovery process in litigation.

Less than Permanent Messages-Retention Requirement

Follow retention schedule for equivalent hard copy records as specified in the Municipal Records Retention
Schedule, M8 of the Connecticut Records Administration, retention schedule. The record must be in hard copy
or electronic format, which can be retrieved and interpreted for the legal retention period.

When there is a doubt about the retrievability of an electronic record over the life span of that record, the record
should be printed out.
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The District may delete or destroy the records only after making and retaining a hard copy or after receiving
signed approval from the Office of the Public Records Administrator.

Examples include, but are not limited to:

Messages that address significant aspects of a specific student's educational program including, but not
limited to, health, discipline, special education program, interaction with DCF, and communication with
parents relating to specific aspects of the student's interaction with the District.

Messages that address and/or provide information used in making policy decisions, concerning

curricular or co-curricular activities, personnel actions, or that relate to the business transactions of the
District.

Messages that address activities of significant interest in the community relating to the District.
Permanent or Permanent /Archival-Retention Requirement

Records must be retained permanently.

Retention may be in the form of a hard-copy printout or stored on microfilm that meets microfilm standards

issued in General Letter 96-2 of the Public Records Administrator. The information must be eye readable
without further direction.

Examples include, but are not limited to:
Policy and Procedures manuals
Physician's standing orders

Nursing protocols

Public officials and District employees are advised that e-mail messages sent as part of their workdays are not
"private” but are discoverable communications and may be subject to FOI. Since messages may be retained at
different locations or levels of the system, users must remember that their communications can be retrieved
during formal discovery processes.

Maintenance/Retention of Eléctronic Mail

Records created using an e-mail system and electronically stored information will be saved/archived by the

District for their required retention period by one of the following methods approved by the District's Record's
Custodian:

Print message or record and store in appropriate hard copy file.

Place in computer folders and save on hard drive.

Save to removable disk which is then stored in an appropriate location.
Transfer to an automated records management software application.
Manage at the server by an automated classification system.

A el S

A review shall take place periodically, but at least annually, for the purpose of reviewing electronically stored
information. The District's Record Custodian and the District's Technology Administrator are responsible for
this review.

No system wide process for automatic deletion of electronic information will be implemented without notice to
any individual who may have such information and each such individual will verify that they have reviewed and
archived information that must be retained. Following this review, all e-mails and/or electronically stored
information that have not been archived according to District policies and procedures shall be designated for
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deletion or archiving, and the affected District employees will be notified about the procedures to be followed to

implement this process. The Records Custodian or his/her designee shall follow up with notified employees to
ensure compliance.

In addition, the Records Custodian, in cooperation with the District Systems Administrator, shall ensure that any
process for automatic deletion of electronic information from the system will not delete information stored in

folders and/or system locations that have been designated as appropriate for archiving electronically stored
information.

Holds on the Destruction of Paper Records and Electronic Information

Upon receipt of notice that the District is involved in litigation as a party to a lawsuit, the District is issued a
subpoena by a party to a lawsuit in which it is not a party, or if the District receives information that would lead
a reasonable person to anticipate the possibility of litigation, the Records Custodian shall immediately take steps
to ensure that paper records and electronically stored information related to the litigation or potential litigation
are preserved from deletion or destruction. Action to preserve records and electronically stored information
shall include, but are not limited to, the postponing or canceling of any automatic deletion of electronically
stored information until relevant information and documents can be identified and stored, notification to
employees of a "litigation hold" to prevent the deletion and destruction of documents that might be related to the
litigation or potential litigation, and the identification of documents and information that are subject to
preservation. This "litigation hold" triggers the duty to preserve documents, such as transitory messages, that
otherwise could be deleted under the District's record retention policy.

The Records Custodian shall issue a "litigation hold" memorandum that specifically describes the types of
documents and information that must be preserved and describes how those materials are to be identified,
maintained and stored. The memorandum shall specifically state that the duty of preservation is ongoing and
that it is the responsibility of employees to continue to identify and preserve relevant documents until notified
via a subsequent memorandum that the "litigation hold" is no longer in effect. All employees who are sent a
"litigation hold" memorandum are to acknowledge receipt and understanding of the memorandum in writing,

which may be in the form of an e-mail response. A copy of any "litigation hold" memorandum shall to be sent
to the District Instructional Technology Department.

The Records Custodian shall be responsible for the collection and coordination of the retention of documents
that are subject to the "litigation hold," including electronically stored information. He/she shall work with the
District's Instructional Technology personnel to ensure compliance with the "litigation hold."

The Records Custodian shall determine the types of electronically stored information that exist and where that
information is maintained, identify where both identified paper documents and electronically stored information
will be stored, and implement procedures to ensure that District employees are complying with the "litigation
hold." No system wide process for automatic deletion of electronic information will be implemented while a
"litigation hold" is in effect without prior notice to the Records Custodian and verification by the Records
Custodian that the deletion process will not destroy documents or information that is subject to a "litigation
hold." The Records Custodian shall reissue the "litigation hold" memorandum, as deemed necessary, and will
ensure that the "litigation hold" memorandum is provided to new employees who may have access to relevant
information. The Records Custodian shall ensure that all steps taken by the District to identify and preserve
relevant information are documented.
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Legal Reference: Connecticut General Statutes
The Freedom of Information Act.
1-15 Application for copies of public records.
1-200 Definitions.
1210 to 1-213 Access to public records.
1-211 Access to computer stored records.
1-214 Public contracts as part of public records.
1-225 to 1 240 Meetings of public agencies.
7-109 Destruction of documents.
10-15b Access of parent or guardians to student's records.
10-154a Professional communications between teacher or nurse & student.
10-209 Records not to be public.
10-221 Boards of education to prescribe rules.
11-8a Retention, destruction and transfer of documents.
11-8b Transfer or disposal of public records. State Library Board to adopt regulations.

31-48d Employers engaged in electronic monitoring required to give prior notice to
employees.

46b-56 (e) Access to Records of Minors.

Connecticut Public Records Administration Schedule V  Disposition of Education Records
(Revised 1983).

General Letters 98-1, 96-2 and 2001-1 of the Public Records Administrator Record Retention
Schedules Towns, Municipalities, and Boards of Education.

Federal Family Educational Rights and Privacy Act of 1974 (section 438 of the General
Education Provisions Act, as amended, added by section 513 of P.L. 93 568, codified at 20
U.S.C.1232g).

Department of Education. 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs. implementing
FERPA enacted as part of 438 of General Education Provisions Act (20 U.S.C. 1232g) parent
and student privacy and other rights with respect to educational records, as amended 11/21/96.

Rules 34 and 45 of the Federal Rules of Civil Procedure (2006 Amendments).

USA Patriot Act of 2001, PL 107-56, 115 Stat. 272, Sec 507, 18 U.S.C. §2332b(g)(5)(B) and
2331,

Regulation approved: GROTON PUBLIC SCHOOLS
Groton, Connecticut
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Attachment #/0

DRAFT - 2023-2024 School Calendar

Early dismissal No school Start Date 8/30/2023
M T W Th F Y T W Th F M T w Th F
3| 4] s 6 1] 2 3 4
10 11 12 13 14 7 8 9 10 11 4 5 6 7 8
17 18 19 20 21 14 15 16 17 18 11 12 13 14 15
24 25 26 27 28 21 22 23 24 25 18 19 20 21 22
31 28 |20 30| 31 25| 26 | 27| 28 | 29
3,4 July 4th Recess 1-10 Sp.Ed. Ext ABA Summer Session 4 Labor Day
5-27 Sp. Ed. Summer School 25 Convocation/School Meetings 26 TLI-Early Dismissal
31 Sp.Ed. Ext ABA Summer Session 30 First Day of School

Summer School 9-12 at FHS - TBD

OCTOBER 20 4 0 BER 20 60 DECEMBER 2023 16/76

M T W Th F M T W Th F M T W Th F
2 3 4 5 1 2 3 1
9 10 11 12 13 6 | 7 8 9 10 4 5 6 7 8
16| 17 18 19 20 13 14 | 15 16 17 11 12 13 | 14 15
23| 24 | 25 | 26 | 27 20 |21 22 [ 23 | 24 18 19 [20] 21 | 22
30 | 31 27 [ 28| 29 | 30 25| 26 [ 27| 28 | 29

9 Columbus Day 7 Professional Development 12 TLI-Early Dismissal

17 TU-Early Dismissal 10 Veteran's Day 22 Early Dismissal

25, 26, 27 Parent/Teacher Conference 22, 23, 24 Thanksgiving Recess 25-29 Winter Holiday Recess
M T W Th F M T W Th F M T W Th F
1] 2 3 4 5 1 2
8 9 10 | 11 | 12 5 6 7 8 9 4 5 6 | 7 [ 8
15 | 16 17 18 19 12 13| 14 15 16 11 12 13| 14 15
22 23| 24 | 25 | 26 |19 |20 21 | 22 | 23 18| 19 | 20] 21 | 22
29| 30 | 31 26 | 27| 28 | 29 5| 26 | 27] 28 | 29

1 New Year's Day 13 TLI-Early Dismissal 8 Professional Development

9 TLI-Early Dismissal 19, 20 Presidents Day Recess 12 TLI-Early Dismissal

15 Martin Luther King Day 20, 21, 22 Parent/Teacher Conference

29 Good Friday

APRIL 2024 17/152 AY 2024 4 JUNE 2024 7/181

M T W Th F M T w Th F M T W Th F
1 2 3 4 5 1 2 3 3 4 5 6 7
8 T I | || 6 7 8 9 10 10| 22 | 12| 13 | 14
15 16 17 18 19 13 14 15 16 17 17 18 19 20 21
22 | 23 24 25 26 20 21| 22 23 24 24 25 26 | 27 28
29 | 30 27 [ 28] 29 | 30 | 31
8-12 Spring Recess 14 TLI-Early Dismissal 11 Last Day of School, Early Dismissal
23 TLI-Early Dismissal 27 Memorial Day 12-14 Snow Make-Up day

FHS Graduation - TBD*
19 Juneteenth Day



