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Background: Authorization and Purpose

Authorization
Section 5-401, Comprehensive Master Plans, of the Education Article of the Annotated Code
of Maryland

Purpose
The Bridge to Excellence Act requires that each local school system reassess and revise its

Master Plan as necessary and submit an Annua Update to the Maryland State Department of
Education (MSDE) for review. Each local school system should submit the Annual Update to
the county board on aregular timeline.* MSDE can request revisions to ensure that updated
plans are having the effect of improving student achievement and increasing progress toward
meeting State performance targets.

! The Maryland State Department of Education has asked for clarification from the Office of the Attorney General
about the requirement that school systems provide a copy of the annual update to local County Council, County
Executive, or County Commissioners at least 60 days before submitting it to the Department.
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The 2007 Master Plan Annual Update

In 2002, the State of Maryland strengthened its standards-based education reform model to
achieve the twin goals of equity and adequacy in its public schools. Perhaps the most
important element of this reform effort was the enactment of The Bridge to Excellence in
Public Schools Act (BTE), which resulted in a significant increase in State funding and gave
school systems flexibility to determine the best allocation of those resources. In exchange,
school systems are held accountable for the performance of their schools and their students.

As part of the standards-based education reform model, the State established content area and
grade level standards for student achievement as well as performance standards to support
student learning at high levels. These standards are designed so that all students are proficient
in reading and mathematics, receive a high school diploma, are taught by highly qualified
teachers, and attend safe schools.

Under the Bridge to Excellence Act, each school system was required to develop, adopt, and
implement a five-year comprehensive Master Plan linking funding from federal, State, and
local sources to strategies designed to improve student achievement and school performance.
The plans, which are updated every year, demonstrate that local school systems are
implementing workable reform strategies and seeing results. Y et, additional work remains to
ensure that all children are achieving at high levels.

Preparing all Maryland students to meet the ever-increasing demands of life in the 21% century
continues to define the single greatest challenge facing educators today. To meet this
challenge, all efforts to raise achievement, enhance accountability, and improve teaching and
learning must be aligned. The Master Plan Annual Update guidance demonstrates this
alignment by incorporating the five No Child Left Behind goals into Maryland’s nationally
recognized accountability system.

In 2007, local school systems will be implementing the fifth year of afive-year Master Plan
and will see the final year of unprecedented increases in State Aid to Education funding.

Local school systems have spent five yearsdesigning and implementing practices, programs
and strategies aimed at improving the learning opportunities for all children. In Fiscal Year
2008, full Thornton funding actually begins. And, now, local school systems face the
challenges of planning for the future — a future where expectations are high and all children
have access to high quality education. This kind of long-range strategic planning is essential to
increase student achievement and eliminate performance gaps.
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L ocal Planning Team Members

Use this page to identify the members of the school system’s Bridge to Excellence Master
Planning Team. Where applicable, include their affiliation or title within the local school

system.

Name

Affiliation/Title with L ocal School System
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Chief Academic Officer, BTE Point of Contact

Mr. J. Bradley Clements

Chief Operating Officer

Mr. Daniel Carney

Chief Financial Officer

Mrs. Kathleen Lyon

Executive Director of Student Services

Mr. Jeff Maher

Director of Professional and Organizational Development

Dr. Edward Weiland

Director of Human Resources

Mr. Theo L. Cramer

Director of Academic Support

Dr. Charles E. Ridgdll, Il1

Director of Curriculum and Instruction

Mrs. Kelly Hall

Director of Elementary Instruction, Administration, and
School Improvement

Mr. J. Scott Smith

Director of Secondary Instruction, Administration, and
School Improvement

Mr. William Caplins

Director of Information Technology

Mrs. Regina Gredly

Supervisor of Data Warehouse, Instructional Technology,
and Library/Media

Mrs. Janis Taylor

Supervisor of School Improvement and Strategic Panning
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PART I: The Content

Annual Review of Goals, Objectives,
and Strategies
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Executive Summary to the 2007 Annual Update

Overview

St. Mary’s County Public Schools has taken some bold steps in our journey to move our school
system from good to great. Our streamlined mission statement requires that we know the learner
and the learning, expecting excellence in both. We commit to educating all students, accepting
no excuses, and building our organization on rigor, relevance, respect, and positive relationships.
We build all that we do throughout our school system on these commitments to our students,
teachers, and community. The renewed energy and focus in our school system has created an
epidemic of targeted improvement and strengthened rel ationships.

Focus

We are now focused on targeted, short term cycles of improvement via our Professional
Learning Communities. Our practitioners are continuously examining, assessing, and fine-
tuning their instructional practice each day based on assessment results. Our data warehouse
provides immediate information regarding student achievement. Our new student information
system, eSchool Plus, allows another lens to sharpen the focus on individual student progress and
to identify the barriers that hinder that progress. The momentum that we have achieved by
shifting our focus to teams of teachers who have found more effective ways to reach our students
is encouraging and invigorating. We have expended $35,000 for our collaborative teams to meet
at the schools to assure that teachers are learning together and reflecting on and improving upon
their practice. Our streamlined school improvement plans and process and the more relevant
emphasis on team collaborative plans have shifted the locus of our strategic planning to the
people who truly will make the difference.

We have reached our tipping point and the scale has tipped from good to great where actions and
attitudes have changed considerably and the contagious effect has impacted our students.
Collaboration is not just an initiative that we discuss; it is a reality and has had a revolutionary
impact on the conversations and the norms. It is the change agent that has created this new
momentum across our school district.

School System Successes
Abundant Good News

Elementary School
- At the elementary level, 84.8 percent of “al” students were proficient in reading; 86

percent of “all” proficient in mathematics.
All elementary schools made Annua Yearly Progress (AYP) in both reading and
mathematics.
At the elementary level, the gap between African American students and their White
counterparts closed 4.6 points in reading and 7.6 points in mathematics.
At the elementary level, African American students posted a double digit gain of 10.5
percentage points in mathematics performance.
Elementary students have improved their attendance by .8 percentage points since 2003,
achieving a 95.4 percent attendance rate, the highest recorded.
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Middle School

High

At the middle school level, 78 percent of “al” students were proficient in reading; 67.3
percent of “all” students proficient in mathematics

At the middle school level, al subgroups improved the percent of students at proficient in
reading from 2006 to 2007.

At the middle school level, specia education students were the only subgroup to achieve
double digit gains in both content areas realizing a 14.5 percentage point gain in reading
and a 10.6 percentage point gain in mathematics.

At the middle school level, students met the 94 percent satisfactory standard for average
daily attendance for the first time in five years. They have gained 1.2 percentage points
over five years.

School
At the high school level, class of 2009, the percentage of students passing the HSA
improved in all four content areas with 88.7 percent proficient in Government, 87.7
percent proficient in Algebra, 81.9 percent proficient in English and 91.6 percent
proficiert in Biology.
While there was a dlight decline in the SAT scores, participation rate was up and the
performance of African American students was significantly higher with an 11 point gain
in writing, a 39 point gain in reading, and a 38 point gain in mathematics. Their
combined score of 1332 showed an 88 point gain overall from 2006.
At the high school level, attendance has improved 1.7 percentage points since 2003.
The graduation rate improved from 85.83 percent to 87.69 percent which is 4 percentage
points above the state AMO for 2006-2007.
Specia education students improved their graduation rate from 83.33 percent to 90.91
percent.
The dropout rate improved from 3.98 percent to 2.73 percent, falling below the state
satisfactory standard of 3.00 percert. A dramatic decline in the dropout rate for special
education students from 5.01 percent to 2.62 percent is noted.

School System Challenges

Elementary School

LEP students lost ground in reading, falling 3.4 percentage points from 2006 to 2007.
Hispanic students lost ground in reading, as well, falling 4.3 percentage points from 2006
to 2007.

A 23.0 percentage point gap persists between African American students and their White
counterparts in reading; a 19.7 percentage point gap persists in mathematics.

The achievement gap for Specia Education students and their non-disabled peers (31.4
percentage points) and FARM students with NonFARM students (28.6 percentage
points) persists at grade five in reading.

Middle School

Middle School students are not making significant progress in reading (4.7 percentage
points) or mathematics (3.0 percentage points). Although students in the aggregate have
made gains, most student groups are making minimal progress. Whereas all student
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groups made gains in reading, African American and LEP students lost ground in
mathematics.

At the middle school level, the gap between African American students and their white
counterparts increased by 6.1 pointsin reading and 4.2 points in mathematics.

ELL students in middle school are not making progress. In reading, they gained only .4
percentage points; they lost ground in mathematics, dropping 6.3 percentage points in
that subject.

High School

- Although the gap is closing for special education students on the English HSA, a 49.3
percent gap with non-disabled peers continues to persist with only 33.7 percent of specia
education students passing this assessment.
A significant gap (28 percentage points) persists between FARM and NonFARM
students.
Attendance at the high school leve for “al” students had a dight decrease from 91.7
percent to 91.5 percent. The attendance rate dropped for those subgroups that are
experiencing the greatest academic difficulty: African American (.5 decline to 88.6
percent), FARMS (2.0 decline to 84.6 percent), Special education (1.6 decline to 87.4
percent) and LEP (1.6 decline to 93.1 percent). The satisfactory standard for attendance
is 94 percent.
Although our graduation rate improved for “all ” students, we saw a dight decline in the
rate for African American students (.8 percentage points) with arate (82.8 percent) below
the satisfactory standard of 83.23 percent. Although the attendance rate of economically
disadvantaged students improved from 69.18 percent to 75.0 percent, that rate is
significantly below the satisfactory standard.

School System Priorities and Distribution of Fiscal Resources

Tough Decisions and Funding Priorities
Looking back at our fiscal climate during the last school year, we realized a $14,965,762
increase in our FY 07 operating budget over our FY 06 funding, an 11 percent increase. A
significant portion of our budget increase was targeted to honoring our negotiated agreement and
continuing to assure competitive salaries for our teachers (6th in the state for beginning teacher
salaries). We added 89.55 new positions. Additionally, SMCPS received $12,795,485 in the
Capital Budget to support 16 capital projects.

For the current year, we have realized a $19,378,875 increase in our FY 08 operating budget
over our FY 07 funding, a 13 percent increase. A significant portion of our budget increase was
targeted to honoring our negotiated agreement and continuing to assure competitive salaries for
our teachers. We added 73.8 new positions, 80 percent of which were classroom teachers and
support to teachers. Additionally, SMCPS received $22,765,000 in the Capital Budget to
support 12 capital projects.

Our funding priorities from the current year budget to address our challenges in the 2007-2008
school year include the following initiatives:
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Science, Technology, Engineering and Mathematics (STEM) Academies- We have
opened academies at the elementary, middle, and high school level. This rigorous
and unique program of study will emphasize the core areas of mathematics and
science with an infusion of technology and engineering. The program will include
extensive laboratory experiences using the most contemporary technologies for
scientific inquiring, mathematical calculation, and engineering design and problem
solving techniques. There will be an emphasis on critical and creative thinking in an
interdisciplinary approach to learning. Culminating projects will provide opportunity
for application of learning. Mentorships and internships will be supported by our
military cortract community and the Patuxent River Naval Air Station engineers,
scientists and test pilots.

The Chesapeake Public Charter School - This elementary, K-5, charter school
opened on August 22, 2007 and accommodates 162 students.

Middle School Reform Initiatives - The recommendations of the Middle School Task
Force were implemented. They include additional teachers of mathematics at grade
7 to support a double period of mathematics for al students. Funding is also
provided to support an extended day program at our middle schools.

The Safe Schools Initiative - The recommendations of the Safety and Security Task
Force were implemented. They include the addition of a Safety and Security
Coordinator and security vestibules being added to numerous school this summer
bringing the number of schools with these vestibules to 18 out of 27 schools.

Expansion of Freshman Sports - We have added boys basketball and girls
cheerleading.

Technology Enhancements - Provide enhancements to the technology at each school
while meeting the goals of our life-cycle replacement program. Additionally,
creating a model/demonstration school for technology at George Washington Carver
Elementary.

Maintain our Board of Education Class Size Goals

High School Assessment Initiative - Provide additional support, via HSA Lead
Teachers, to assist studentsin passing the HSAs

Offer Mandarin Chinese as a high school course and provide an introduction to
Mandarin Chinese to middles school students

Provide an additional 5 Kindergarten classes to meet increased enrollment and
provide one additional Prekindergarten program to meet the increasing need at that
level

Honor al negotiated agreements

2007 Annual Update Part | 12



Demographics

St. Mary’s County Public Schools employs 2,256 staff members, approximately 1,200 of whom
are teachers. In the 2006-2007 school year, we served 16,665 students in 25 school settings. We
had 16 elementary, 4 middle, and 3 high schools, a career and technology center, and an
alternative learning center.

Our student population was made up of 74.3 percent White, 19.8 percent African American, 2.61
percent Hispanic, 2.52 percent Asian, and .59 percent Native American students. Our county
average for students who are economically disadvantaged is 22 percent. Specia education
students make up 12 percent of the school population.

In 2007, our average class size was 18.7 in Prekindergarten, 19.4 in Kindergarten; 20.6 in grades
1 and 2; 22.4 in grades 3-5; 16.9 at middle school; and 19 at high schools. Our graduation rate
was 85.83 percent.

Communication, Collaboration and Commitment

We are committed to building positive and productive relationships within our organization and
with our parents and community partners. We communicate often via our automated telephone
system, enhanced web page, educational television channel (Channel 96), the new student
information system, eSchoolPlus, with a Teacher Access Center (TAC) and a Home Access
Center (HAC), and more parent and community forums, such as What Counts.

We continue to strive to provide every student with access to academic experiences that will

extend their knowledge, prepare them each year for the next level of learning, and assure that
they will be competitive as they move beyond high school to their next endeavor.
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Current Year Variance Table - 2007 Master Plan Update
Local School System: St. Mary's County

“Thix table wili al30 be Tracsmlited electronically.

FY 207 FY 2008
Current Original
Approved Approved
Budget Budget Change % Change
18 5o Thousands}
Revenues:
Local Appropriation $ 67811488 % 75,999,584 58,188,096 1207%
Other Lacal Revenue $ 810,546 § 900,956 $90,410 1L.15%
State Revenue S 78,700,405 % 38,873,061 $10,172,656 12.93%
Federal Revenue 5 10,513,649 § 10,782,978 $269,329 2.56%
Cther Local Revenue $ 157,774 § 41,429 ($116,345) <13.74%
Prior Balance Available $ 1517705 § 2,517,705 51,000,000 65.89%
Total Revenue 5 159,511,57 § 179,115,713 $19,604,146 12.29%
Change in Expenditures:
LEA Master Plan Goal I: Student Achievement
NCLB Goal: 1 Middle School Math Block Scheduling 3 249,540.00
NCLB Goal: 1 Math and Science Initiatives 5 138,580.00
NCLB Goal: |  STEM (Science, Technology, Engineering and Math) 3 T19,158.00
NCLB Goal: 1 High School Assessments (HSA) 3 124,770.00
NCLB Goal: | Full-day Kindergarten 3 439,538.00
NCLB Goal: 1 Middle Sl:lmol Task Force 5 105,460.‘00
NELB G ) 2 5 37.836.00
NCLB Sl | X hool Chire & 1459900
SELE ¢ _-.i, ' 3 - 8 AT ESTAG
$ 1ATT
3 g ol highly quatifed winhers 5 30500
%m Geal:3 arnnzmn Teaher Meormitwent Sgssiclict £ 5883050
NZLB Goal: 3 “Suabiotal < Coal - 155 i
1E4, Baster Plen Caal 4: Bafe Schuls
NOLE Goal: 4 Safiry aned Security Goavdinsior k1 G
NCLR owk 4 Puopil Passonal sinff ¥ 7 &
NOLE Goak: 4 Irsreased in-setont lealth and Hore & Hospital 5
“\K'LB Gaa] 4 mmi — il 4 3
£
3
5
£
5
3
£
po. P
Dfher Tinus Wl eaeses (09 of Chist 3
Restvicte? Fuods $
Bukitaal = (e F
et (st agual he Ciacga in Totel Revasie) B IR IAE)
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Prior Year Budget Variance Table
{Comparison of Pror Year Revenue and ExpendIitures)

St. Mary's County Public Schools

FY 07 Planned Revenue

FY 07 Actual Revenue

Reavenue 07/01/2006 08/30/2007 Change
Local Appropriation 5 67.811,486.00 § 67,811,488.00 $ -
State Revenue $ 78,700,405.00 § 78.445794.00 § (254,611.00)
Federal Revenue 5 10,513649.00 § 9,176 659.00 $ (1,336,990.00)
Other Revenue $ 810,546.00 § 1,524,456.00 $ 713.210.00
Other Local Revenue 5 15777400 § 155,274.00 $ {2,500.00)
Prlor Balance Available $ 1,517,705.00_ § 2,139.066.00 § 621,361.00
Total § 168,511,567.00 $ 159,252,737.00 $ (258,830.00)
NCLB FY 07 Planned *FY 07 Actual
Goal _Expenditures by Local Goal Expenditure Expendlture Change
LEA Master Plan Goal 1: Student Achlavement
Class Size Reduclion and Growih s 909.802.00 $ 936.836.00 § 27,034.00
High Schaol Assessments (HSA) $ 119,01000 $ 106,780.00 § (12,230.00}
Kindergarten Implementation $ 238,02000 § 23575400 $ (2,266.00)
Special Education $ 79,80000 $ 7222000 § (7,580.00)
Curieuiurn srd Insiructiogs) Deveslopmorm and Suppor: ¥ 2142400 & ar T4 & {3.700.06)
Dests wanrpboiee 3 LiE 8 a3 3 504,00
b Total Goal 1 ¥ 1,9ELESENE 3 1,395,814.00 § 1,762.00
LEA Master Plon Gaal 2: Student Schalvarnsnt - non-Englsh spaakers
foaduni staraderde Tor Limited Enghish studanis § I A0 § Elane 8 {7187 001
Bl Tokal ol 2: 3 IrALLe % 30.a03.00 % {ART.000
LES Master Plan Goal 3 RecruitmentRetentlon of Taachars
Fighly nuallfisd ashe nordbment 4nd retenticn 3 TLELE § 1000 3 -
SwubTotal Gosl 3: 3 1180000 § 145000 3 -
LES Masgter Plar Guul 4: Safs Buhools
AtterdencwiSuspensian moniiaing, revisionand complieccs g EVAESNG PR R I 2 {7 AME 803
FERE - Foalive Behawior btercerdions srad Supgor |1 TETZHH § | % {38,545 80
incrgased in-sohobl Heakh ard Moo B Husilial secicey & ass0.00 & iszrILE § 4485100
Basi warning envimament for sludaria % 607000 § 307000 § -
SubTotal Soal & % ELTIDE 3 22200006 % BE%.00
MandatorgCust of Doirng Busingss:
Iermanes o negofoed eontrattual nggrésmons - salanss -] ABE5TI0R B 4893, 73400 % -
Irracges in ragotaisd conimshual Aggreaments - henelis kS 1E02ETEOD B 135057750 % {233, 184.003
Tranaporiaton H 178887.0¢ % ATASEN0 B -
Liffitas § 64929800 & GZa.2 M § {16,084.00)
Mew-public placemend k1 a0 % 215805.00 § 2L,E0G.00
SubTuta) MandatoryiBost of Dolng Bosiness: 3 T 281, IBB.00 5 TAGQ 0600 § {220,082.08}
Cithar {rousi Aot axesed 1% of Chavpe n Tolsl Redenus)
Ciihar § 23138800 8§ AT FAG.00 8 {35 802.003
Lman rechiolon in Replriciad Prsgrams 3 BTS00 3 7R TTING § =
SubTatal Dr: 5 PAAEE1TD0E § 820 § {33,602.008
Taiml % 2.486,00080_ & BERATAG0 § {;zr:-a,&m;&
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Prior Year Variance Table— Analyzing Questions

I nstructions:

Please respond to the following questions using the information provided in the Prior Y ear
Variance Table.

Revenue Analysis
1. Did actual revenue meet expectations as anticipated in the Master Plan Update for 2007? If

not, identify the changes and the impact any changes had on the FY2008 budget and the
system’s progress toward achieving master plan goals. Please include any subsequent
appropriations in your comparison table and narrative analysis.

The Prior Year Budget Variance Table for St. Mary’s County Public Schools shows a reduction
in actua revenue, $258,830, in comparison to the origina FY 2007 general and restricted fund
budgets. The state revenue shortfal is an aggregate effect of realizing a current year budget
adjustment to transportation and special education which aligned these budgets to actual and the
restricted fund revenue realized to the actual grant award and/or expenditures. The federal
revenue shortfall is an aggregate effect of the restricted fund revenue realized to the actual grant

award and/or expenditures.

The change in the 2007 original budget to actual revenues did not affect any of our initiatives
stated in the 2006 Master Plan update since they were adjustments to restricted fund projections
for FY2007. The tota gain in revenue in the general fund was $590,000 which is the source of
our primary Master Plan initiatives.

Increases in revenue:
- Interest Income - $551,000 due to rising interest rates
Non-public placement - $63,000 offset by an increase in expenditures for non-public
placement (state source)
Quiality Teacher Incentive - $22,000 offset by an increase in the number of teachers paid
the incentive (state source)
NTBS Certification - $18,000
JROTC - $41,000 offset by an increase in the cost of ingtructors for the program (federa
source)
Fund Baance - $621,000

Decreases in revenue were:
Impact Aid - $148,609 - census figures (federal source)
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Analysis of Actual Expenditures

2. Please provide a comparison of the planned versus actual expenditures for each local goal
provided in the Prior Year Variance Table. Identify changes in expenditures and provide a
narrative discussion of the impact of the changes.

Master Plan Goal 1: Student Achievement

The change in the budget estimate for these initiatives was the result of higher actua salary costs
of teachers for Class Size Reduction and Growth compared to the budgeted amount. The offset
of actual saaries being lower on High School Assessments, kindergarten implementation and
specia education initiatives reduced the aggregate total increase for the Student Achievement
goal.

Master Plan Goal 2: Student Achievement - non-English speakers

The budgeted amount for the hourly paraeducators supporting Student Achievement for non
English speakers was higher than the actual amount incurred during this fiscal year.

Master Plan Goal 3: Recruitment/Retention of Teachers

The actual expenditures supporting recruitment and retention of teachers for St. Mary’s County
Public Schools met the budgeted goal.

Master Plan Goal 4: Safe Schools

The aggregate increase of $889.00 supporting Safe Schools was the result of savings due to
actual saaries and expenditures for the Attendance and Suspension monitoring, revision and
compliance and PBIS - Positive Behavior Interventions and Support initiatives. The increase for
the initiative, In-School Health and Home and Hospital services, was a result of the actual
salaries of the new nursing daff being higher than anticipated along with the increase in travel
costs.

Salary Increases and Fixed Charges/ Mandatory Cost-of-Doing-Business

St. Mary’s County Public Schools realized a savings of fixed charges and mandatory/cost-of-
doing business. The savings was realized from the decrease in life insurance premiums and other
insurance expenditures, in conjunction with stable health insurance premiums. The budget for
employee hedth benefits was formulated with an anticipated increase in health insurance
premiums.
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A ITACH\IENT 1- I()TA[. REVENUE STATEMENT {Current Expense Fund) ]
N I

*This table wit -uu be mmmsnud electroulcally. l ] |

i g
Bh ( S
Original Approved FY 07 Final FY 07 Actual Original Approved FY 08
REVENUES Budget Revenus Budget
Note: Do not include revenue for School Canstruction Fund, Debt
Service Fund, or Food Service Fund.
LOCAL APPROPRIATIONS 1.1.01.00{ $ 67,811,488.00 | § 67,811,488.00 | § 75,999,584.00
] ]
OTHER REVENUE* 1.1.05.00[ $ 810,546.00 | § 1,524,456.00 | $ 900,856.00
[ \
STATE REVENUE i i
Foundalicn 1.1.20.01 56.761.683.00 56,775,175.00 63,966,343.00
Econcrmically Disadvantaged {Comp Ed & EEEP} 1.1.20.02] ©.824,641.00 9,732,147.00 11,159,527.00
| |Special Education** 1.1.20.07| 5,735,545.00 5,662,799.00 6.676,746.00
LEP I 1,1.20.24 342,413.00 343,413.00 448 840.00
Guaranteed Tax Base 1.1.20.25 196,946.00 196,946 .00 238,867.00
Transportalion 1.1.20.38 5,016,124.00 £.007,064.00 5.471,378.00
| |Governor's Teacher Salary Challenge 1.1.20.56 - -
Other (specii)™ | - -
Environmenital Education 5,000.00 5,000.00 5.000.00
{  Quality Teacher Incentive - 22,000.00 15,000.00
| NTBS Certification] 12,800.00 cﬂ__ﬁ% () ZE080.00
 Blsoeiianaoius S (358 ahannment) FEBTEDY 7828100 ]
TLITAL STATE BEVENNE ] R Teba5000 | £ E %:a.w;rw.m 2 S, SR IR
L —— | =
FREGERAL REYTHUE ot ; o
[ [THie b4 - Leesl Susiem Grenis £E,856.00 1536 500,04 210,408 G0
[Tite 1A - Subood mprevaran SECIOND | 108 R0 | ZEH BN
i VB - Feading First o - ] =
| Tibes 45 - Bﬂjgmﬂ Eo e - - :
Tz 0 - Mesiwcied and Delnmasnt ) . - -
| {T8e I-F - Camargeinafes Subron! Fistorm - -
| [Tile fivd - Trpcher sy, ] Tat A [k 7 TRE R CE
[Tk 10 - Education Tech tlagy 2057200 %] HETZLL
'!‘.tle A - Lengees Aoyl fon 44 47580 LRy A
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ATTACHMENT MISCELLANEOUS STATE & FEDERAL GRANTS - TOTAL REVENUE STATEMENT

*This table will also be tranymitied electronically.

STATE REVENUE

Qriginal Approved | Final FY 07 Actual | Original Approved
REVENUES FY 07 Budget Revenue FY 08 Budget
Miscellaneous Grants

Adult Basic Education & Literacy Services 166,350.00 166,350.00 166,350.00

Fine Arts Initiative 26,499.0C 31,430.00 32,921.00

Judith P. Hoyer Child Care & Education Center 323,333.00 262,501.00 323,333.00

Infants & Toddlers through SMCHD 50,000.00 44,281.00 50,000.00

Maryland Mode! for School Readiness 23,716.00 1,714.00 26,715.00

Middle Grades Tobacco Prevention Education 7.250.00 7,453.00 7,594.00

Aging Scheols 114,926.00 - -

STEM Implementation - - 151,434.00

State School Improvement - - 50,000.00

LMB- Care Management Entity - - 67 .635.00

LAES Adter Bohood 87660.00 B4, 522 00 E1,600.00

TOTAL STATE MIBDELL AREDMNS SRANTE e LT b BT 00 25688200
FEDERAL REVENLE i
Fisosliongaus TIne -

Adull Besle Dducslion & Liscy Saivicas 12873200
Lasm & Sorve Americn 17 165.60
Inforts & Toodiers thiough SvG R0 4306700
Epacs) Sducstico Dinmeiiongny 24 200.00
Spegial Educe lanmpatlionaity 2500000
Workdoree Ivesiment Autin Sokwol Youth T8 705,00
L Madical Assistancs 27127100

" Fuliire Loeders of e ¢iong

Wargond - 12

1,B00.6¢

saardend Technaiony Lisrsey Year 3 - - i3 H0.G1
Frolael Nexus - - 24 D00 00
Privagry Talent Tenaslopiient - B2 00
Senun) Marssement Assacl Bravardion - I 1 B
Passthugh Gammovar 167,800 A BTTED | #5 B o

T AL FECERAL MISCELLANEGIE CHARTE
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ATTACHMENT 2 - TOTAL EXPENDITURE STATEMENT (Current Expense Fund)

TOTAL SUMMARY BY CATEGORY

FTE Staffing
Category Original Approved*| Final FY 07 Actual | Original Approved
FY 07 Budget_ Expenditures FY 08 Budget FY 08 Budget
201 _Administration $ 3.568876.00 |§ 3,529646.00 [ $ 3,869,837.00 39.00
202 Mid-level Administraticn
Office of the Principal g 8,213,067.00 | & 8,164,698.00 [ $ 8,783,102.00 132.00
Administration & Supervision g 3,166,732.00 3,221,982.00 | § 3,837,942.00 46.50
203 Instructional Salaries 62,002,007.00 | $ 61,018,748.00 | § 67,064,519.00 1,189.97
04 Texthooks & Instrustional Suoplies g 3548925005 8 3,283 185.00 | § 4007 2600
| 208 Other Ingirsclional Cogls § AT 2TOL0 | 4 TIS3A8E00 |5 LITe s
208 Seeclal Education i dTAAS 00 |5 TSI024T00 [ 5 185441,10500 RrcR
207 Siudent Personned Ssrvices g TEFAIARL0 TS | 1O0B45Z800 | & 1591 11100 15.80
I Hesith Sendoss g 1.518,741.00 | & T AD0 SRR 00 | § 4 578, 28500 3200
208 _Sludent Tranz portaiion g 11,150813.00 142007300 1§ 12944 652 1) FABG
210 Cipeation of Plant & 185108800 TLERS RSB 00 1 & 13035 88800 154,33
291 _Malntenance of Plant N T 311638500 [ MR8 38800 44.20
2 Ehed Chuardes R AZNA2Y OO 25,244 42000 [ §F 3804184200
213 Food Servica
214 Commisnty Berdess i62,33400 | % S4518.00 | § 8% 7ER.O0 F5
215 Capim Outlay 1.914,580.00 | § B85.085.00 [ € 7070 807 U0 &40
Undizbibutad Fadersl Funds F 801245200
TOTAL EXPERDITURERFTE $158,511,5687 156,144 283 31 3,118,715 20707

“irciude faderal funds and fadesally fundsd positions in Budge? (Criginaf and Brior Yaer Biyriget AN Oniginal Approved Ouwrend
Year Budpet) antt FTE columrs,

Fav, B2007
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ATTACHMENT 3 - TOTAL FULL-TIME EQUIVALENT STAFF STATEMENT

*This table will also be transmitted electronically,

2007 Annual Update

POSITION TYPE FY 07 Budget FY 08 Budget

Superintendent, Deputy,Assc, Asst 1.00 1.00
Directors, Coord.,Superv.,Specialists 44,92 49.92
Principal 25.00 26.00
Vice Principal 37.00 38.00
| Tazahars 1,402.80 3, 140,00
Therapiais 207 5150
Guidarme Goungslar 4 4040 41,53
Librerian SR04 288G
Fgyehologist 875 978
PIISEW ¥ 780
Migee 24500 pR s
Other Professional Sialf 12.40 T
Saccataies and Clars 108 50 TRE T8
Buew Drivesrs 17.00 &.04
Carmarelessiongls 2AE00 2ER.O0
Diher Bial SUT.ED 213.20
TETAL FVE STARE 184287 Pt

R, HAH0F
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1.D
Progress Toward Meeting Performance Standar ds

Arethe programs, practices and strategies implemented by local school systems achieving
their intended effect of improving student performance and eliminating achievement gaps?

| nstructions:

This section requires school systems to report on successes and challengesrelated to
performance standards, additional State requirements, and local goals, where applicable. In
addition, school systems are asked to reflect on the programs, practices, and strategies to
which they attribute success and those that will be implemented, changed, or enhanced in
order to overcome challenges and ensure progress.

The alignment of resources with Master Plan priorities must be evident. The Guidance
Document has been developed to provide a clear connection between local school system
priorities and resource allocations. Resources can be allocated through a number of avenues:
increases in revenues, reallocated or redirected funds, a shift in focus, and/or the continuation
of initiatives and programs. Throughout each section, school systems will be asked to share
how the school system plans to allocate resources to support continued progress and
overcome challenges.

The analyzing questions within each section are designed to illustrate the unique

circumstances, successes, and challenges that exist in each of the 24 school systemsin
Maryland.
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|.D.i
Maryland School Assessment

No Child Left Behind Goal 1: By 2013-2014, all students will reach high standards, at a
minimum attaining proficiency or better in reading/language arts and mathematics.

No Child Left Behind Indicators 1.1 and 1.2: The percentage of students, in the aggregate
and for each subgroup, who are at or abovethe proficient level in reading/language arts and
mathematics on the Maryland School Assessment.

As required under No Child Left Behind, Maryland has established continuous and substantial
growth targets for 100 percent of students to reach proficiency by 2013-2014.

To help school systems illustrate progress and challenges toward achieving the 100 percent target
for proficiency and the associated strategies and resources to address concerns and overcome
challenges, the following changes have been made to the organizationa structure of the 2007
Update:

Student achievement data are organized by content area and grade band.
The student achievement section focuses on student performance based on percent
proficient.

Within the reading and mathematics content areas, local school systems should address the
performance of elementary and middle school students using Maryland School Assessment data.
Local school systems should address the performance of high school students using the High
School Assessment English 2 and High School Assessment Algebra data.

Instructions:
1. Review the school system'’s available proficiency data for each content area and grade band
by subgroup at the school system level.

Proficiency data for 2005 and 2006 are available immediately on the Maryland Report
Card website.

The 2007 proficiency data will be provided to local school systems no later than
September.

In the event that the 2007 proficiency data for high schools is not available before the
Update is completed, local school systems should address the performance of high school
students using the 2005 and 2006 proficiency data.

2. Insert the tables provided by MSDE that include the details behind the system's
performance from 2005 through 2007.

3. Review the proficiency datain the tables and identify where disparities in achievement? are
evident.

2 Section 5-401, Comprehensive Master Plans, of the Education Article of the Annotated Code of Maryland.
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EMH Level Subject SubGroup 2005 2006 2007
Proficiency | Proficiency Tested Proficiency | Proficiency Tested Proficiency | Proficiency Tested
Elementary Reading All Students 2743 78.6% 3489 2769 80.7% 3431 2875 84.8% 3392
American Indian 22 81.5% 27 14 73.7% 19 14 82.4% 17
Asian 82 95.3% 86 78 92.9% 84 84 94.4% 89
African American 368 56.0% 657 364 57.7% 631 438 66.0% 664
White 2209 83.6% 2641 2248 86.0% 2615 2273 89.7% 2534
Hispanic 62 79.5% 78 65 79.3% 82 66 75.0% 88
FARMS 569 59.4% 958 514 60.3% 853 574 68.7% 835
Special Education 326 55.5% 587 338 59.5% 568 368 67.9% 542
Limited English Proficiency 45 76.3% 59 39 79.6% 49 32 76.2% 42
Math All Students 2682 76.9% 3489 2822 82.1% 3436 2918 86.0% 3393
American Indian 19 70.4% 27 13 68.4% 19 11 64.7% 17
Asian 80 93.0% 86 79 92.9% 85 83 92.2% 90
African American 339 51.6% 657 378 59.9% 631 464 70.4% 659
White 2184 82.7% 2641 2283 87.2% 2619 2287 90.1% 2538
Hispanic 60 76.9% 78 69 84.1% 82 73 82.0% 89
FARMS 551 57.5% 958 537 62.8% 855 598 71.9% 832
Special Education 291 49.6% 587 337 59.4% 567 361 67.0% 539
Limited English Proficiency 48 81.4% 59 38 76.0% 50 37 80.4% 46
Middle Reading All Students 2567 71.7% 3579 2686 73.3% 3664 2810 78.0% 3603
American Indian 6 42.9% 14 16 72.7% 22 22 78.6% 28
Asian 70 82.4% 85 79 83.2% 95 93 86.1% 108
African American 318 47.4% 671 384 51.9% 740 407 56.5% 720
White 2116 77.3% 2739 2140 78.6% 2723 2221 83.3% 2665
Hispanic 57 81.4% 70 67 79.8% 84 67 81.7% 82
FARMS 420 47.6% 883 441 50.7% 869 481 56.8% 847
Special Education 157 33.8% 465 154 34.1% 451 219 48.6% 451
Limited English Proficiency 20 60.6% 33 14 46.7% 30 8 47.1% 17
Math All Students 1987 55.5% 3579 2355 64.3% 3663 2411 67.3% 3585
American Indian 4 28.6% 14 12 54.5% 22 18 66.7% 27
Asian 63 74.1% 85 82 85.4% 96 93 86.1% 108
African American 210 31.3% 672 295 39.9% 739 280 39.4% 711
White 1663 60.7% 2738 1910 70.2% 2722 1960 73.9% 2654
Hispanic 47 67.1% 70 56 66.7% 84 60 70.6% 85
FARMS 288 32.6% 883 350 40.3% 869 360 42.9% 839
Special Education 92 19.8% 465 127 28.3% 449 173 38.9% 445
Limited English Proficiency 17 51.5% 33 19 61.3% 31 11 55.0% 20
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Reading
Grade 3

The aggregate data in grade three showed progress with students moving 2.9 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
Hispanic students -6 percentage points.

Grade4
The aggregate data in grade four showed progress with students moving 6.8 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
these student groups. Asian students -2.6 percentage points and LEP students -4.4 percentage
points.

Grade5
The aggregate data in grade five showed progress with students moving 6 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
these student groups: African American students -2.7 percentage points, Hispanic students -
11.1 percentage points, Special Education students -3.8 percentage points, and FARMS
students -4.4 percentage points.

Grade 6
The aggregate data in grade six showed progress with students moving 7 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
Hispanic students -2.4 percentage points.

Grade7
The aggregate data in grade seven showed achievement disparities with students moving -0.8
percentage points from Basic to Proficient. The disaggregated data reflects declines in
proficiency with these student groups: White students -0.5 percentage points, African American
students -3.3 percentage points, and FARMS students -6.2 percentage points.

Grade 8
The aggregate data in grade eight showed progress with students moving 6.1 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
these student groups. Asian students -9.1 percentage points and Hispanic students -1 percentage
points.

English 11
The aggregate data for English Il showed progress with students moving 11.5 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
Asian students -3 percentage points.

M athematics

Grade 3
The aggregate data in grade three showed achievement disparities with student moving -2.5
percentage points from Basic to Proficient. The disaggregated data reflects declines in
proficiency with these student groups: White students -2.1 percentage points, African American
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students -0.3 percentage points, Asian students -0.5 percentage points, Hispanic students -1.8
percentage points, and Special Education students -11.3 percentage points.

Grade4
The aggregate data in grade four showed progress with students moving 4.7 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
these student groups. Asian students -1.1 percentage points and LEP students -14.3 percentage
points.

Grade5
The aggregate data in grade five showed progresswith students moving 6.4 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
Hispanic students -10.3 percentage points.

Grade 6
The aggregate data in grade six showed progress with students moving 5.7 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
Asian students -1.4 percentage points.

Grade7
The aggregate data in grade seven showed achievement disparities with students moving -0.6
percentage points from Basic to Proficient. The disaggregated data reflects declines in
proficiency with these student groups. Hispanic students -3.6 percentage points, African
American students - 7.4 percentage points, and FARMS students -7.9 percentage points.

Grade8
The aggregate data in grade eight showed progress with students moving 3.6 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
these student groups: African American students -0.9 percentage points, Asian students -5.3
percentage points and Special Education students -1.1 percentage points.

Algebra
The aggregate data for Algebra showed progress with students moving 12.8 percentage points
from Basic to Proficient. However, the disaggregated data reflects declines in proficiency with
Hispanic students - 7.4 percentage points.
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Instructions:

Using Table 1.1, provide a bulleted list that identifies the school system’s areas of greatest success

Maryland School Assessment (continued)

Reading

and areas of greatest concernwith respect to subgroup performance in reading.

Table1.1 Areasof Greatest Success and Greatest Concern in Reading
Greatest Success Greatest Concern
African American student The achievement gap for
performance incressed 8.3 African American students
percentage points to 66% narrowed (27.6 points in 2005,
proficient in 2007; results have 28.3 pointsin 2006, and 23.7
increased 10 percentage points points in 2007), but is ill
over two years. significant.
FARMS student performance The achievement gap for
increased 8.3 percentage points Special Education students is
Elementary to 68.7% proficient in 2007, not closing at grade 5; thereisa
results have increased 9.3 31.4 point gap between Specia
percentage points over two Education and Regular
years. Education student performance.
Specia Education student The achievement gap for
performance increased 8.4 FARMS students is not closing
percentage points to 67.9% at grade 5; thereis a 28.6 point
proficient in 2007; results have gap between FARMS and Non-
increased 12.4 percentage FARMS student performance
points over two years.
The impact of the revised In 7" grade, the decrease in
instructional model in 6" grade last FARMS students performance
year has generated positive results by 6.4 percentage points to 50%
in the performance of : proficient is of great concern as
Specia Education student isthe decrease in African
performance increased 14.9 American student performance
percentage points to 52.5% by 3.3 percentage points to
Middle proficient. 51.7% proficient.
African American student The achievement gap for
performance increased 13.1 FARMS students is not closing
percentage points to 62.3% at grade 7; there isa 33.4 point
proficient. gap between FARMS and Non-
FARMS student performance FARMS student performance
increased 15.4 percentage
points to 62.2% proficient.
African American student Although Specia Education
High performance increased 14.5 student performance increased,
percentage points to 59.1% the 33.7% passing rate for the
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passing the English [ HSA. English I1 HSA isaconcern.
Specia Education performance | - A significant achievement gap
increased 16.5 percentage (28 percentage points) persists
points on the English [1 HSA. between FARMS and Non-
Hispanic students achieved FARMS students on the English
highest passing rates to date, 1 HSA.

84.2% on the English Il HSA.

Based on the Examination of the Areas of Greatest Success and Greatest Concern in Reading:

1. Identify and describe the practices, programs, or strategies® to which you attribute the success.
Include the corresponding resource allocations in your discussion.

Levels

All

Pacing Guides and Curriculum Maps - Teachers were provided V SC-driven curriculum/core
guides to ensure adequate time allotments and adequate pacing. Guidance was provided to
instructional staff. Where core programs did not fully align with VSC, supplemental materials
were selected. Passage maps/pacing guides ensured rigor, focus, and timeline accountability.
Increased the Quantity of Benchmarks - Locally devel oped assessments have been expanded
to quarterly administrations with the exception of 11th and 12th grade English. Additional
benchmark assessments alow for consistent and data-driven monitoring of student progress on
their 1EP goals and objectives relevant to their grade-level curriculum.

Predictor Assessments - Multiple assessments were administered including leading data
(SMCPS Benchmark assessments, DIBELS, AIMSweb) and lagging data (MSA, HSA,
Stanford 10/OLSAT). Dynamic Indicators of Basic Early Literacy Skills (DIBELS) was
administered to al students kindergarten to grade 5. Performance Matters (PM) data
warehouse allows for continuous student monitoring through data analysis and the ability to
match programs and interventions to meet the individual student needs of both general and
specia education students.

Collaborative Teams - Many schools created common planning time, weekly team data
analysis meetings, and an accountability process for team planning through Quarterly Team
Action Plans (TAPs) and shared their model. Special education teachers were assigned to these
teams and attended all content area professiona development opportunities in collaboration
with their general education peers. In addition, general education supervisors and school-based
administrators have been provided co-teaching observation guidelines to assist them during
informal and formal observations of co-teaching teams.

Professonal Development - General and specia education teachers were provided
professional development on researchrbased reading interventions (Wilson Reading,
REWARDS, Read Naturally, Bridges to Literature, Earobics, Fundations).

Elementary

Core Reading Program - All materials used for students in grades Prekindergarten-2 were on
the MSDE approved/recommended list of research based programs and align with Maryland's
Voluntary State Curriculum (VSC). The core reading program (Houghton Mifflin 2005)

% In this discussion, as applicable, local school systems should reference the key professional development initiatives that
are described in the Professional Development section of this document.
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addressed five essential areas of reading instruction (phonemic awareness, phonics, fluency,
vocabulary, and comprehension).

Targeted MSDE Approved Interventions - Specific student needs were addressed with the
implementation of research based interventions (Fundations, Wilson Reading System, Read
Naturally, Six Minute Solution to Fluency, SOAR to Success, REWARDS, Earobics, and Road
to the Code).

Increased Time and Academic Focus - Elementary schools allotted 135 minutes of daily
reading instructional time. Class sizes were reduced to provide additional engaged instruction
during the instructional day, and eliminate student down time (goal/cap ratio 20-23 for K, 21-
24 for 1-2, 25-29 for 3-5). Class sizesare significantly lower at the Title | schools.

Middle
Increased Time and Academic Focus - Middle schools allotted 90 minutes of reading
instruction at al grade levels (45 minutes of reading and writing instruction at the students
instructional levels). Class sizes were reduced to better facilitate differentiated instruction
(goal/cap ratio 25-29 for middle school classes).

High
- Instructional Practices - English teachers incorporated additional active reading strategies in
their whole group reading instruction. Newly hired English teachers received training early in
the year regarding active reading strategies. All English teachers received training on the EMC
Write-In Reader, which accompanies the literature books at each grade level. This resource
provided detailed active reading strategies for severa of the reading selections from the
literature book. English teachers used these lessons in their individual classrooms.

Targeted Instructional Program - Of the four English Core Learning Goals, two goals are
dedicated to reading: one addresses comprehension and interpretation and the other,
evaluationof text. As teachers followed the new English curriculum maps distributed last year
they were able to more effectively target the instruction in these areas. Students did show
improvement in reading on local assessments and teachers observed improved quality of BCR
responses as the year progressed.

Effective Strategies - During the professional development held in February 2007, English
teachers focused on developing higher order questions related to reading selections. Teachers
worked in groups to develop a series of higher order questions and related activities that would
require students to demonstrate a deeper understanding of text. In addition to planning their
own activities, teachers received training on several models of 9" and 10™ grade lessons where
higher order questioning would lead students to a sophisticated understanding of text.

2. ldentify and describe the practices, programs, or strategies designed to aldress concerns and
overcome challenges. Include the corresponding resource alocations in your discussion. Please
include timelines where appropriate.

All Levels
Professional Development Focused on the Language Continuum - As students have
difficulty expressing their ideas using words that are rich in meaning - particularly in the area
of concept words used to support higher order thinking, a well developed vocabulary will help
students produce stronger, more expressive written responses.
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The Partners for Success Center and the Citizen’s Advisory Committee for Special
Education - These two agencies will sponsor a series of workshops for parents in reading.
These workshops will provide parents with information relative to how they can support the
education of their children at home.

Elementary
- Focused Approach to Writing - Because successful writing is linked to successful reading, a

more focused approach to writing instruction will take place in grades 5. For example,
teachers will be given a set of six mini-lessons linked to the literature students are reading in
their anthologies. The six lessons will represent the six traits in the 6+1 Trait writing model.
The 6+1 Trait writing framework is a way to learn and use a common language to refer to
characteristics of writing as well as create a common vision of what 'good’ writing looks like.
Teacher Professional Development - All general and special education teachers will be
provided with additional professional development in the areas of writing instruction,
intervention delivery, and guided reading, in order to ensure that the instruction is consistent
throughout the district.

Systemic Application of Interventions - Fundations will be used as a K-2 supplementa
systematic phonics program, not solely as an intervention. Many students throughout the
district will receive an extended period of Fundations which will enable them to master the
concepts taught at a slower pace. This year, a planning team will explore the feasibility and
value of implementing an intensive phonics review for all students in 4th or 5th grade before
exiting elementary school.

Middle
Focused Approach to Writing - Because successful writing is linked to successful reading, a
more focused approach to writing instruction will take place in grades 68. For example,
teachers will be given a set of six mini-lessons linked to the literature students are reading in
their anthologies. The six lessons will represent the six traits in the 6+1 Trait writing model.
Systemic Student Screening and Appropriate Placement - All students not scoring
proficient on MSA will have an Oral Reading Fluency (ORF) assessment and will be evaluated
for immediate intervention in the skills and processes of reading. All students will be assessed
using the AIMSweb Maze. Maze reading will be used as a corroborative or supplemental
measure to provide a more complete picture of students reading skills. This comprehension
measure will be used to screen students for possible problems with comprehension of written
text. Students will be placed in appropriate interventions for fluency, comprehension, or
decoding, depending upon the determined root cause.
Teacher Professional Development - All general and special education teachers will receive
additional staff development in the analysis of AIMSweb assessment results, intervention
delivery, guided reading instruction, and utilization of the language arts block. Special
education teachers will team with their general education peers to disaggregate data from
Performance Matters to collaboratively develop focused instructional groups.
Reallocation of Instructional Time to Reflect System Priorities - All students will continue
to receive a double block of language arts in which one half of the block will be dedicated to
reading and writing at the students' instructional levels. Scheduling issues that impede time for
interventions will be overcome. An additiona middle school special education teacher was
included in the budget to assist with the provision of interventions.
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Pacing Guides and Curriculum Maps - Pacing guides will be provided to increase the
number of stories in the anthologies that are covered during the year by an additional unit in
McDougal Littell. The rationale behind this is students have indicated anecdotally that they are
bored when the stories are belabored. The students are missing various genres or exposure to
certain authors when the anthology is not used efficiently and units are skipped.

High
- Restructuring of Academic Literacy and Embedding of Reading Strategies Across the
Curriculum - One area of concern is our students ability to read and understand rigorous
passages. |f students can not understand these passages, it will be difficult for them to respond
to assessment items. While the Academic Literacy classes that are currently in place mainly
support students who are nonreaders or who have difficulty decoding, there remains a need for
more reading instruction imbedded in the English and content courses to support
comprehension. In the fall 2007, shools will address how to provide support to content area
courses, especialy in co-taught classes with special education students and in classes with
Limited English Proficient students. The Department of Special Education and the Center for
Technology in Education will continue its grant focused upon collaboration and co-teaching at
two of the high schools. In addition, the Department of Special Education has developed a
partnership with the Maryland Coalition for Inclusive Education to provide professiona
development to high school general and special education co-teachers who provide instruction
to students with Autism More support by central office personnel and special education
resource teachers will be provided to focus instruction and ensure that the interventions are
delivered with fidelity. The responsibilities of the supervisor of instruction for reading and
language arts have been shifted to alow more time for high school monitoring. Data will be
collected regularly, including progress monitoring using lower level ora reading fluency
passages as appropriate.

Higher Order Questioning - Another concern was the lack of higher-order questioning
observed in classroom instruction.  English eachers were often observed asking lower-level
recall questions about text instead of asking students more thought-provoking and analytical
guestions. Having teachers understand the rigor of thinking skills embedded in the assessment
limits is critical. In response to this concern, professional development will be provided in
September, November, and February.

Restructuring of Study Skills Class - A third concern was the use of the hgh school study
skills class; this class was designed to effectively assist students with mastery of the content
areas. It has become a time for students to complete assignments without direct instruction.
An intense study skills class targeted on reading and writing would more effectively meet the
needs of specia education students. This model will be evaluated by a team comprised of
Specia Education and Curriculum and | nstruction supervisors.

* See clarifying responses pages 142-144
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Instructions:

Using Table 1.2, provide a bulleted list that identifies the school system’s areas of greatest success

M athematics

Maryland School Assessment (continued)

and areas of greatest concern with respect to subgroup performance in mathematics.

Table 1.2 Areas of Greatest Success and Greatest Concern in Mathematics

Greatest Success

Greatest Concern

African American student
performance increased 10.5
percentage points to 70.4%
proficiency in 2007; results
have increased 18.8 percentage
points over two years.

FARMS student performance
increased 9.1 percentage points
to 71.9% proficiency in 2007,
results have increased 14.4
percentage points over two
years.

The achievement gap for
African American students
(31.1 pointsin 2005, 27.3
points in 2006, and 19.7 points
in 2007) is narrowing, but is
till significant.

LEP student scores vary yearly
(81.4, in 2005, 76.0% in 2006,
and 80.4% in 2007).

The achievement gap for
Specia Education studentsis
not closing at grade 3; thereisa

FARMS students achieved
42.9% proficiency with an
increase of 2.6 percentage
points over 2006 disaggregated
MSA results and have increased

Elementary The achievement gap for 27.5 point gap between Specia
FARMS studentsis closing at Education and Regular
all grade levels at elementary Education student performance.
(-6.8 pointsin grade 3, -7.4
pointsin grade 4, -6.2 points
in grade 5).
Specia Education student
performance increased 7.6
percentage points to 67%
proficiency in 2007; results
have increased 17.4 percentage
points over two years.
Specia Education student Only 39.4% of African
performance increased 10.6 American students made
percentage points to 38.9% proficiency (which is a decrease
proficiency in 2007; results of 0.5% over 2006
have increased 19.1 percentage disaggregated M SA results).
Middle points over two years. LEP student scores vary yearly.

(51.5%in 2005, 61.3% in
2006, and 55.0% in 2007)

The achievement gap is not
narrowing for African
American students (29.4 points
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10.3 percentage points over two in 2005, 30.3 points in 2006,

years. and 34.5 pointsin 2007).

The performance of Asian - The achievement gap is not
students reached an all-time narrowing for Special

high of 86.1% proficient. Education students; in grade 8

thereisa42 point gap between
Specia Education and Regular
Education student performance.
The achievement gap is not
narrowing for FARMS students,
in grade 7 thereis a 40 point
gap between FARMS and Non-

FARMS student performance.

African American student - Although Specia Education

performance increased 18.0 student performance increased

percentage points to 61.5% 8.5 percentage points to 40.4%

passing the Algebra HSA. passing the AlgebraHSA, a 46

FARMS student performance point gap persists between
High increased 26.3 percentage Special Education and Regular

9 points to 69.7% passing the Education students.

Algebra HSA.

Asian student performance

increased 14.1 percentage

points to 97.4% passing the

AlgebraHSA.

Based on the Examination of the Areas of Greatest Success and Greatest Concern in Mathematics:

1. Identify and describe the practices, programs, or strategies® to which you attribute the success.
Include the corresponding resource allocations in your discussion.

All Levels

- Curriculum Alignment - All general and specia education teachers were provided with
curriculum maps which aligned the VSC and Core Learning Goals with the materials of
instruction. The maps also pointed out where the materials would need to be enhanced to meet
the demands of the VSC and Core Learning Goals. Curriculum maps provided guidance to
teachers in planning focused and rigorous instructionand in developing grade-level aigned IEP
goals and objectives.
Data-Driven Instruction- There was an increased focus at all grade levels on assessment data,
data analysis and its impact on instruction. The data warehouse, Performance Matters, was
used extensively by supervisors, administrators, instructional leaders and teachers both
collaboratively and individually to analyze data and drive instruction. In addition, through the
analysis of the data, special education teachers developed grade-level aigned IEP goals and
objectives and targeted specific areas of instruction for special education students.

4 In this discussion, as applicable, local school systems should reference the key professional development initiatives that
are described in the Professional Development section of this document.
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Collaborative Teams - The co-teaching model was in place for most classrooms. In addition,
Specia Education staff was assigned to content area departments/grade level teams in order to
facilitate communication between staff members. Opportunities for co-teachers to have
common planning times were built into each school schedule to the degree possible.

Elementary
- Ingtructional Time - Elementary schools allotted 90 minutes of instructiona time for

mathematics each day. Mathematics instruction is hands on and focuses on students doing
mathematics. The additiona instructional time allows for student involvement and closure, as
well as in-class interventions, as necessary.

Alignment to VSC and Accountability - Teachers were provided with pacing guides to ensure
that all of the VSC was taught by the end of the year. In addition, VSC benchmark assessments
were provided at the end of every unit to assess student progress regarding the VSC. The
assessments are loaded to the data warehouse, Performance Matters, and the resulting data was
used to inform instruction. Beginning, Middle, and End of the Y ear Assessments were given to
all students to identify strengths and weaknesses of the program and to identify studentsin need
of differentiation. Instruction was then adjusted accordingly.

Core Math Program - Teachers taught the core math program, Investigations in Number,
Data and Space, with fidelity and in alignment with the VSC. This was coupled with a focus
on the pedagogy of Cognitively Guided Instruction to develop computational fluency.

Team Planning - Grade level teams, comprised of both general and special education teachers,
had a common planning time which alowed them to plan collaboratively, analyze data, and
create Quarterly Team Action Plans based on the needs of their students.

Professional Development - Professional development was provided for all leadership teams
and some schools in mathematics content and pedagogy, increasing the capacity of
administrators, nstructional resource teachers, and genera and special education teachers to
teach mathematics and lead the schools instructionally.

Middle

- Instructional Time - Middle schools alotted 90 minutes of instructiona time for mathematics
in 6th grade each day. Mathematics instruction is hands on and focuses on students doing
mathematics. The additiona instructional time allows for student involvement and closure, as
well as in-class interventions, as necessary. Intervention materials were provided to special
education teachers and school-based instructional resource teachers collaborated, as needed, to
implement these interventions.
Alignment to VSC and Accountability - Teachers were provided with pacing guides to ensure
that all of the VSC is taught by the end of the year. In addition, VSC benchmark assessments
were provided at the end of every unit to assess student progress regarding the VSC. The
assessments were loaded to the data warehouse, Performance Matters, and the resulting data
was used to inform instruction.
Core Math Program - Teachers taught the core mathematics program, Connected
Mathematics ($20,000), with fidelity and in alignment with the V SC.
Professional Development - Professional development was provided for instructional resource
teachers in mathematics content, and teacher work groups were created to revise curriculum
maps to better align with the VSC. Specia education teachers collaborated with their general
education peers regarding the differentiation and modification of these maps in accordance to
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2.

High

students’ IEPs. There were monthly professional development sessions offered according to
need for building-based instructional resource teachers to provide consistency, rigor, and focus.
Team Planning - Teams planned by grade level & each school. The collaborative planning
sessions were facilitated by the instructional esource teacher to analyze student data and
students work ard inform instruction. Specia elucation teachers were included in team
planning.

Instructional Time- The most at-risk students, based on historical quantitative and qualitative
data, were enrolled in a concurrent “Algebra Acceleration” course thet would supplement the
normal Algebra 1 course Basically, these students would receive 90 minutes of instructional
time compared to the normal 45 minutes of mathematics. These courses are co-taught by
general and special education teachers to address the needs of students in relation to the High
School Core Learning Goals.

Alignment to VSC and Accountability - Teachers were provided with pacing guides to ensure
that all of the VSC/Core Learning Goals were taught by the end of the year. The assessments
were uploaded to the data warehouse, Performance Matters, and the resulting data was used to
inform instruction. Quarterly Assessments were given to all students to identify strengths and
weaknesses of the program and to identify students in need of differentiation. Instruction was
then adjusted accordingly.

Core Math Program - Teachers taught the core mathematics program, Cognitive Tutor
($40,000), with fidelity and in alignment with the VSC.

Professional Development - Professional Development was provided for all algebra teachers
to assist in delivering the core mathematics program, (Cognitive Tutor), with fiddity. In
addition, professional development in the use of SMART Board technology was provided to
co-teaching pairs. The increased use of technology such as SMART Boards has alowed
general and special education teachers to use aternative modalities of instruction for those
most at-risk and historically underperforming students.

Team Planning - Algebra teams planned together at each school. The collaborative planning
sessions were facilitated by the HSA Lead Teacher to analyze student data and student work to
inform instruction. Specia education teachers were included in team planning and the
collaboration between general and specia education teachers resulted in increased student
achievement.

Identify and describe the practices, programs, or strategies designed to address concerns and
overcome challenges. Include the corresponding resource alocations in your discussion. Please
include timelines where appropriate.

All Levels

Partners for Success Center and the Citizen’s Advisory Committee for Special Education
These two groups will sponsor a series of workshops for parents in mathematics. These
workshops will provide parents with information relative to how they can support the education
of their children at home.

Elementary

Increased Support for Schools - St. Mary’s County Public Schools has created the position of
a K-8 eementary mathematics resource teacher ($82,730) to support schools in the
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implementation of their School Improvement Plans. This is to include assessment creation,
data analysis, instructiona implications, and professional development.

Increasing Capacity at Schools - In addition to the creation of a mathematics resource teacher
to support schools, capacity will be built at the schools. The resource teacher and supervisor of
mathematics will hold monthly professional development sessions in order to further the
content knowledge and pedagogy of school leadership teams comprised of instructional
resource teachers and general and special education classroom teachers. These sessions will be
differentiated according to needs determined by the Master Plan and School Improvement
Plans. Classroom teachers and instructional resource teachers will aso be invited to participate
in work groups to revise curriculum maps.

Computational Fluency and Number Sense - There will be a more in-depth focus on
computational fluency and number sense and defined by flexibility, efficiency, and accuracy.
Flexibility will be the focus of kindergarten through 2nd grade with a shift in emphasis to base
10 understanding in 2nd and 3rd grades and an increased focus on efficiency in 4th and 5th
grades. Professional development will be offered both on the district level and the school level
in the pedagogy of Cognitively Guided Instruction and the discussion structures of Dr.
Stephanie Smith as they apply to computational fluency. Curriculum maps will be expanded to
include Cognitively Guided Instruction across the units.

Data Driven Instruction - The existing assessments will be enhanced to include the addition
of poor performance items based on results of previous assessments. Thiswill drive instruction
based on student need in relation to the VSC and provide opportunities for re-teaching and
targeted interventions for students with IEPs.

English Language Learners - English Language Learners (ELL) will be provided with
supplemental materials in Spanish. In addition, ELL teachers will receive professional
development in mathematics content, philosophy, and content specific language in order to
better support our English Language Learners academically. Instructional resource teachers at
the building will provide content support to the ELL teachers.

Middle
-~ Increased Support for Schools-

Implementing extended time blocks of instruction for all 6th and 7th grade mathematics
classrooms and for selected 8th grade classrooms that have shown to have the greatest need
(8 FTES-$484,080)
Creating the position of a K-8 elementary mathematics resource teacher to support schools
in the implementation of their School Improvement Plans to include assessment creation,
data analysis, instructional implications, and professional development
Creating synthesizing resources, by MSA strand, by grade level, to facilitate the
computational fluency of our learners
Introducing quarterly grade level benchmarks (per the VSC) that synthesize the instruction
for that particular quarter so as to emulate the MSA, additional benchmark assessments will
allow for consistent and data-driven monitoring of student progress on their IEP goals and
objectives relevant to their progress on grade-level curriculum.

Increasing Capacity at Schools -
In addition to the creation of a mathematics resource teacher to support schools, capacity
will be built at the schools. The resource teacher and supervisor will hold monthly
professiona development sessions in order to further the content knowledge and pedagogy
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of school leadership teams comprised of instructional resource tachers and classroom
teachers. These sessions will be differentiated according to needs determined by the Master
Plan and School Improvement Plans. Classroom teachers and instructional resource
teachers will also be invited to participate in work groups to revise curriculum maps.

The supervisor of mathematics will participate in gade-level team meetings at each middle
school to help facilitate discussions about student data, effective instructional strategies,
range-finding activities, and opportunities to flex-group students to further differentiate
instruction.

Staff will use intervention models to provide access to students who need more or
speciaized instruction to meet with testing success.

Teachers will have access to resources online (such as all curriculum maps and resources
like the MSA Consistency Chart) to assist them with both instruction and item-writing for in
class assessments via our county’s intranet.

Special education classes will focus on the most effective co-teaching models and the
integration of technology to best differentiate the instructional modality offered to their
students. Overhead graphing calculators will be provided to co-teaching pairs in grades 7
and 8 and professional development will be provided.

Data Driven Instruction -

- The existing assessments will be enhanced to include the addition of poor performance
items based on results of previous assessments. Thiswill drive instruction based on student
need in relation to the VSC and provide opportunities for re-teaching.

We will fcilitate the creation of one “data purveyor” at each school that is ultimately
responsible for every student in the school and would monitor academic performance
throughout the year of those students that may be in danger of not being proficient on the
MSA.

We are implementing recursive teaching strategies countywide on quarterly and unit
benchmarks that reflect non-performance items on previous assessments/benchmarks.

High
Increased Support for Schools -

The creation of an algebra curriculum map that will align the traditional delivery of algebra
with the more alternative, technologically driven instruction of Cognitive Tutor so that all
algebra teachers can synergize their efforts.
The creation of an Algebra Benchmark Assessment Modd that will further and more
accurately assess the algebra assimilation of presently enrolled SM CPS students.
The creation of a "HSA Algebra/Data Analysis Review Course" that will assist those
students that have passed Algebral or Algebra Course B last year but did not pass the 2007
HSA exam.
The supervisor of mathematics will create a synthesizing resource, organized by core
learning goal, to help students asimilate and apply al of the Algebra/Data Analysis
instruction that they will receive dl year.
Special education classes will focus on the most effective co-teaching models and the
integration of technology to further best differentiate the instructional modality offered to
their students. Overhead graphing calculators will be provided to two co-teaching pairs and
professional development will be provided.
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Increasing Capacity at Schools -

- The supervisor of mathematics will work in conjunction with the HSA Algebra Lead

Teacher at each school to facilitate each school's professional learning community (PLC)
for Algebra. Working with the team to create, common assessments, backward napping,
conducting range finding activities, and creating a common repository on our intranet to
house common Algebra/Data Analysis lessons and/or resources for all Algebra teachers to
utilize.
The supervisor of mathematics will work with each HSA Lead Teacher to create additional
remediation venues for those individuals that have demonstrated an algebraic deficiency in
both the winter and spring semesters on quarterly benchmark assessments, teacher
recommendations, and other quantitative and qualitative data.

Data Driven Instruction -

The existing assessments will be enhanced and amended to include the addition of poor
performance items based on results of previous assessments. This will drive instruction
based on student need in relation to the VSC and provide opportunities for re-teaching.

We will facilitate the creation of one “data purveyor” at each school that is ultimately
responsible for every student in the school and would monitor academic performance
throughout the year of those students that may be in danger of not passing the HSA.

The supervisor of mathematics will work with the HSA Lead Teachers (1.5 FTEs-$90,765)
at each high school to help provide access to students who need more or speciaized
instruction to meet testing success by helping to analyze data and various student work
products to help their teachers at their school to fine tune their instructional delivery.

* See clarifying responses pages 145-146
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|.D.ii
High School Assessments

This section is designed to report High School Assessment (HSA) results for students who are required
to pass the High School Assessmentsin order to graduate. School systems are also asked to provide
information on the programs and interventions that are in place to support students in meeting this
reguirement.

[nstructions:
1. Complete Worksheet #1 to show how the school system has structured its sequencing of
assessed high school courses for the magjority of its students (e.g. the grade level in which
specific courses are offered, etc.). Please check only one box for each assessed course.

Worksheet #1: Sequencing of Assessed High School Level Cour ses

Assessed Course Grade Level in which theCourse is
Offered for theMajority of Students
Prior to Grade 9

Grade 9

Grade 10

Grade 11

Grade 12

Grade 9

Grade 10

Grade 11

Grade 12

Grade 9

Grade 10

Grade 11

Grade 12

Grade 9

Grade 10

Grade 11

Grade 12

Algebra

English 2

Biology

Government

DOXOOOX O OOX OO OOXC

2. Please complete Tables 2.1 and 2.2 which indicate ONLY the passing status of high school
students for whom passing the High School Assessments is a graduation requirement. Absent
the precise flags in their data management systems, local school systems are asked to provide
pass rates for current tenth graders or lower grades, recognizing that there are some tenth
graders who entered grade 9 earlier than fall 2005.

For each assessment:
Provide the passing status of these high school students to the extent to which you know
this information.
If aschool system finds that it does not have a high level of accuracy for this data set,
the local school system should designate it as such.
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High School Assessments (continued)

I nstructions:

Using Table 2.1, provide the passing status of students in tenth grade in 2006-2007.

For each assessment:

Provide the number of 10th graders who took the assessment whilein grades 6, 7, 8, 9,

or 10.

Of those takers, provide the number and percentage of students who passed as of the

tenth grade.

Table 2.1: HSA Performance® of 10" Grade Cohort

Subgroup English 11 Biology Gover nment Algebra/Data Analysis
# of Passed # of r Pas;ed # of r Pass;d # of r Pa;sed
Takers | # % Takers ° Takers 0 Takers °
1067 874 81.9% 1033 | 946 | 91.6% 1164 | 1032 | 88.7% 1078 | 946 87.7%
All Students
American 3 1 33.3% 3 2| 66.7% 4 3 75.0% 4 2 50.0%
Indian/Alaskan Native
. . 29 26 89.7% 29 29 100% 29 29 100% 28 25 89.3%
Asian/Pacific | lander
. . 160 103 64.4% 146 | 110| 75.3% 188 138 73.4% 167 | 108 64.7%
African American
White (Not of 856| 728 85.0% 837 | 787 | 94.0% 925 844 | 91.2% 860 | 766 89.1%
Hispanic Origin)
. . 19 16 84.2% 18 18 100% 18 18 100% 19 18 94.7%
Hispanic
Free/Reduced Meals 124 70 56.5% 113 73.5% 159 115 72.3% 134| 89 66.4%
(FARMS)
. . 75 26 34.7% 61 62.3% a1 53| 58.2% 69| 35 50.7%
Special Education
Limited English 7 4 57.1% 7 7 100% 7 7 100% 7 7 100%
Proficient (LEP)
504 Plans 0 - - 0 N a 0 a a 0 - a

-- Indicates no students in category

® It is possible that local school systemswill not have datato report in every column for this cohort.

Part |
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I nstructions:

Using Table 2.2, provide the passing status of students in ninth grade in 2006-2007.

High School Assessments (continued)

For each assessment:
Provide the number of 9th graders who took the assessment while in grades 6, 7, 8, or 9.
Of those takers, provide the number and percentage of students who passed as of the
ninth grade.

Table 2.2: HSA Performance® of 9" Grade Cohort

Subgroup Englisn 11 Biology Gover nment Algebra/Data Analysis
# of Passed # of Pa?;ed # of Pas?fd #of Pa?;ed
Takers | # | % | Takers | # 0 Takers | * 0 Takers | 0
N/A 237 21 % | N/A 2 744 7%
Al Students / 3 8 92% | N/ 820 90.7%
American 2 2 100% 2 2 100%
Indian/Alaskan Native
14 14 100% 21 21 100%
Asian/Pacific | slander ’ ’
. . 22 14| 63.6% 128 97| 75.8%
African American
White (Not of 188 | 183 97.3% 646 | 604 935%
Hispanic Origin)
. . 5 5 100% 2 2 90.9%
Hispanic
Free/Reduced Meals 18| 10| 555% 114| 8| 746%
(FARMS)

. : 10 6 60% 2| 20 69%
Special Education ° °
Limited English 0 - - 2 2 100%
Proficient (LEP)

504 Plans 2 1 50% 11 10| 90.9%
-- Indicates no students in category
®1tispossiblethat local school systemswill not have datato report in every column for this cohort.
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High School Assessments (continued)

Based on the Examination of Tables 2.1 and 2.2:

1. Describe the practices, programs and/or strategies that the school system has
implemented to support students in passing the High School Assessments. In your
response and where applicable, please include:

What professional development activities are being provided to teachersin
assessed areas. Include timelines where appropriate.

Ongoing professional development is provided throughout the year to build the capacity
of the staff to provide more effective instruction Professional days, quarterly data
meetings, professiona learning communities, and a vertical articulation day are
implemented to provide professional development. In addition, many teachers participate
in the annual Governor's Academy and other professional development opportunities
offered by the Maryland State Department of Education. Special education teachers
participate in all professional development along with their contert area co-teachers.

Professional Days

- During the 2006-2007 school year, two professional days were built into the
school system calendar. A one-half day session was held on August 18, 2006 for
central office supervisors and the teachers in each assessed area to review
curriculum maps, local assessment procedures, and new instructional resources.
A second full day session was held on September 22, 2006 addressing the use of
data for effective instructional decision making, providing additiona training on
Performance Matters, accessing online resources available from the Maryland
State Department of Education, writing classroom assessment items, and
vertically aligning the curriculum across grade levels. Both middle school and
high school teachers participated.

During the 2007-2008 school year, the professonal day will be held on
September 21, 2007. In addition central office supervisors held summer
professional development sessions using stipends to pay teachers ($2,680). The
September Professional Day for 2007 will be used to continue enhancing the
instructional delivery in the classroom, training on Performance Matters,
reviewing the revised curriculum maps, writing classroom assessment items,
vertically aligning the curriculum across grade levels, and enhancing the work of
the professional learning communities. The summer day was devoted to
curriculum mapping and developing local assessments.

Quarterly Data M eetings
Quarterly data meetings were provided using substitutes and stipends ($8,065.80)
from Title I1, Part A. The first two sessions held in late October/early November
2006 and February 2007 were full days, while the last sessions were held after
school. The full day sessions provided opportunities for teachers in each assessed
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area to meet centrally to conduct range finding activities using the local
assessments and to analyze the data. The spring sessions were held after school at
each school site to analyze the data from the third quarter assessment and map the
final weeks prior to the administration of the High School Assessments. Teachers
from the assessed courses and teachers from the prior course participated. (For
example, both English 9 and English 10 teachers were involved in the sessions.)
Quarterly data meetings are planned for the 2007-2008 school year.

Professional L earning Communities

Teachers meet two to four times per month in their professional learning
communities at each school site. The professiona learning communities analyze
site specific and teacher specific data, identify students not learning, determine
interventions, and develop/implement quarterly action plans. Some of the
professional learning communities began creating and implementing common
assessments for their content area. A person at each high school was identified to
chair the professional learning community. An assistant principal from the high
school also served on each professional learning community.

A special training day with the central office supervisors was provided for the
assistant principals on January 22, 2007 to facilitate their active participation and
leadership within the professional learning communities and to promote
administrative walk-throughs. The chief academic officer and director of
secondary instruction, administration, and school improvement met with each
assistant principal in the spring of 2007 to discuss the progress of each
professional learning community and the walk-throughs. Administrators will be
participating in a book study this year, Whatever It Takes, focused on having the
professional learning communities develop a system of interventions. The books
were purchased at a cost of $3,300.00.

Each professiona learning community received in August 2007 a revised unit
planner to facilitate common planning for each course. A highlight of the unit
planner is the addition of a section on evidence of student learning whereas
teachers will identify how they are monitoring student mastery of the Voluntary
State Curriculum. The planners will be available to parents/guardians through
eSchool Plus to enhance the home/school communication. The focus on teacher
planning will be monitored and evaluated as part of the Teacher Performance
Assessment System (TPAS) used to evaluate teachers.

Articulation Day
- A hdf-day session was held on March 23, 2007 for the teachers at each high
school to meet with the content area teachers from their feeder middle schools.
The purpose of these sessions was to focus on strengthening the curriculum
alignment across the grades. The Articulation Day for the 2007-2008 school year
will be April 4, 2008.
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Professional Development Available from the Maryland State Department of

Education
Throughout the year, teachers take advantage of the many professional
development opportunities offered by the Maryland State Department of
Education. Each summer selected teachers attend one of the annual Governor’s
Academies for Algebra, Biology, English, or Government. Several middle school
mathematics teachers attended the summer 2007 mathematics academy. Several
Biology and English teachers will participate in the online instructional resources
training thisfall.

Progress made toward alignment of curriculum with local and state assessments.
Include timelines where appropriate.

The curriculum for each assessed content area is fully aligned with the Voluntary State
Curriculum, Core Learning Goals, and loca assessments. Curriculum maps are
developed by teams of teachers working with the central office content supervisors.
Curriculum maps are reviewed and refined annually. Curriculum maps are distributed to
teachers at the beginning of each school year and are available on the school system
intranet. Curriculum maps and the assessment limits are reviewed and discussed at the
professional development days held each year.

Major revisions in English, Biology, and Government were implemented for fall 2007
based upon updates in the Voluntary State Curriculum. The English curriculum maps
more clearly focus/target the instruction for each marking period that will be assessed
locally each quarter. Major curriculum development occurred in early August 2007 to
revise the Biology curriculum map in view of the recent changes provided by the
Maryland State Department of Education. The Government curriculum map is focused
on the Voluntary State Curriculum and the Core Learning Goals and is back-mapped to
grade 6 to vertically align the content.

Only minor revisions were needed for the Algebra curriculum map. Recent local and state
assessment data indicate the sequencing and pacing of the curriculum is appropriate given
the implementation of Cognitive Tutor in Algebra classes beginning with the 2006-2007
school year. Cognitive Tutor is a research based instructional resource available from
Carnegie Learning that reflects 60 percent classroom instruction with 40 percent
computer based learning.

How students in danger of not passing are identified.

Students in danger of not passing are identified by teachers and administrators using
student grades and local assessments collected in the data warehouse system,
Performance Matters. Performance Matters provides individua student data by
itemg/objectives, alowing teachers to target instruction and interventions to student
needs. Interventions can include re-teaching, individua tutoring, and/or small group
instruction. Multiple intervention materials are provided to school sites to meet student
needs using the Maryland State Department of Education website and online resources
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and commercialy purchased review books Interventions are provided before, during,
and after school by classroom teachers and student tutors. Appropriate interventions are
implemented based on student need.

St. Mary’s County Public Schools implemented eSchoolPlus for the 2007-2008 school
year to more closely monitor student learning in each course. The electronic grade book
can be used beyond just the grade warehousing to permit the ongoing monitoring of
individual student progress by the teacher and the school site administration. Future
plans include providing parents/guardians direct access to their son’ s/daughter’ s grades.

Teacher constructed unit assessments are fully aligned with the curriculum maps and
make use of the High School Assessment released items. In some content areas, such as
Biology, common unit assessments are implemented in each high school.

Locally developed quarterly assessments are administered in each High School
Assessment course and in some cases, the prior course as well. For example, quarterly
assessments are given in both English 9 and English 10 and in gade 9 United States
History and grade 10 Government. County-wide assessments model the High School
Assessment for that content area and are aligned with the curriculum map and assessment
limits. The assessments are administrated at the end of the first quarter, mid-course, and
a the end of the third quarter. Grade 9 English grade 9 United States History, and
Algebra also administer centrally developed end-of-course assessments. Both Algebra
and Government administer pre-assessments as well.

Students at risk are further identified using the data warehouse, Performance Matters,
based on the locally developed quarterly assessments. Teachers score the constructed
response sections and then forward the scan sheets with the selected responses to the
central office for scanning. Item analysis of these assessments identifies how each
individual student performed on each item in the assessment. This alows teachers to
design instruction to meet the specific needs of each student. Performance Matters
allows filtering of student groups to identify students within the group and analyze their
performance separately. Interventions include co-teachers within special education
inclusion classes, reading and writing strategies, peer review of constructed responses,
use of graphic organizers, and tutoring. System resources were reallocated to provide
people to staff this critical aspect of monitoring student learning. Technical assistance is
available to teachers ard principals.

3. Describe where challenges are evident. In your response, include specific
interventions and remediation in place to support students in passing the High School
Assessments, the manner in which the intervention and remediation are provided, and
the corresponding resource allocations where applicable. Include plans for students
with special needs (i.e., students receiving special education services, Limited English
Proficient students, and students with 504 plans) and plans for students who have
taken, but not passed the High School Assessments.
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Underperforming students continue to be a challenge, both before taking the High School
Assessments and after, if the student is unsuccessful in meeting the requirement.
Performance Matters, the data warehouse system is helpful in identifying students who
are finding the content challenging. Three intervention courses are implemented to assist
students before taking the High School Assessments while review courses are in place for
students who pass the course, but not the High School Assessment.

Student group performance remains a challenge as we seek to have al students passing
the High School Assessments. African American, FARMS, LEP, and Special Education
students are showing higher pass rates; however, Special Education students continue to
be the student group with the lowest passing rate.

Special Education students are in the general education classroom to the maximum extent
possible, based on decisions made by the |EP team. Implementing the co-teaching model
in high schools continues to be a challenge as many co-taught classes continue to be
taught by the general education teacher with the special education teacher only providing
accommodations. There is a commitment at the district level to ensure co-teaching is
taking place. The specia education staffing plan supports co-teaching; professional
development related to co-teaching is provided. The special education supervisors work
with the school site administration to conduct observations and evaluations of teachersin
a co-teaching environment.

Specia education teachers participate in all content related professional development
activities, including professional development days, quarterly data meetings, professional
learning communities, and the vertical articulation day. In addition, special educators
participate in the Governor’s Academy and other professional development opportunities
offered by the Maryland State Department of Education. Special education students take
al local assessments and the results are monitored through Performance Matters.
Kurzweil software is used to assist students with reading disabilities and all loca
assessments are available using the software. Other intervention resources are provided
as appropriate.

While the Limited English Proficient (LEP) student enrollment in St. Mary’s County is
low, every student is important. Extensive efforts continue to address the needs of LEP
students. One English Language Learner teacher has been designated to coordinate the
instructional program among the teachers. A consultant, Katie Arndt, from St. Mary’s
College of Maryland, is working with the teachers to increase student learning in both the
English language and content areas. Student interns from St. Mary’s College of
Maryland will be working with LEP students this year. The community liaison will
expand parent/guardian outreach programs to provide additional information regarding
the High School Assessments.

Student grades and assessment data are reviewed and discussed during the PST meetings

for each 504 student. The most appropriate placement and interventions are determined
to meet the student’s needs. The sequencing of the courses is critical to ensure students
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with 504 plans have mastered the prior knowledge necessary for success upon enrolling
in a course with a High School Assessment.

Academic Literary | and Il are designed to help students improve their reading before
taking the High School Assessments. Academic Literacy focuses on such areas as
decoding, comprehension, fluency, and phonemic awareness targeting the reeds of each
individual student. Students are identified using MSA data from grades 7 and 8 as well
as the AIM Sweb comprehension maze and Oral Reading Fluency (ORF) tests. Staffing,
intervention materials, and professional development are provided.

The Algebra 1 Acceleration Program provides daily extended time to assist students
enrolled in Algebra 1 at the high school level. The additional time is to ensure they are
properly progressing though the curriculum before taking the Algebra HSA. The
program offers targeted intervention and remediation for individual students. In addition,
schools use Accelerated Mathematics from Renaissance Learning, to provide customized
activities based on student learning needs.

Review courses are established for students who pass the course, but fail the HSA in
Algebra, Biology, and Government. Teachers use data to identify areas most in need of
review and differentiate instruction for each student to support success in passing the
High School Assessment on the retest. Students earn one half credit for the course upon
passing the HSA. Regarding English, students are strategically enrolled in a grade 11
English class designed to meet both the curriculum and HSA remediation.

Instructional resources are identified for interventions. Algebra and Government students
can use the online resources provided by the Maryland State Department of Education.
Staff will be attending the fall 2007 training for the online resources for English and
Biology. Review books are provided for students as well. Ongoing assessments to
monitor student learning are part of the course.

Staffing resources were provided to support the implementation. The shool system
budget provided two HSA Lead Teachers per high school ($252,060) to assist with
interventions and remediation. Two central office instructional resource teachers
($143,375) were aso funded to provide more staff resources to coachteachers.

Instruction for the High School Assessments does not wait until high school. The middle
school instructional program has also been revised. Ninety minutes of reading is
provided in grades 6-8 and ninety minutes of mathematics is now provided in grades 6-7.
Ninety minutes of mathematics is also provided in grade 8 at the middle school which
experienced the greatest challenge. The instructional program for reading, mathematics,
science, and social studies was revised to be more aligned with the Voluntary State
Curriculum using locally developed curriculum maps and assessments that vertically
align across al grade levels and courses.

* See clarifying responses pages 147-148
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|.D.iii
Attaining English Language Proficiency

No Child Left Behind Goal 2: All limited English proficient students will become
proficient in English and reach high academic standards, at a minimum attaining
proficiency or better in reading/language arts and mathematics.

No Child Left Behind Indicator 2.1: The percentage of limited English proficient
students, determined by cohort, who have attained English proficiency by the end of
the school year.

Limited English Proficient Learners Developing and Attaining English Language
Proficiency

This section reports the progress of Limited English Proficient learners in developing and
attaining English language proficiency. School systems are asked to provide information
on Annual Measurable Achievement Objectives (AMAO) | and II:

AMAO | is used to demonstrate the percentages of English Language Learners
progressing toward English proficiency.

The AMAO Il is used to demonstrate the percentages of English Language
Learners attaining English proficiency by end of each school year.

Note: Because progress of Limited English Proficient students in attaining proficiency or
better in reading and mathematics is included in Section I.D.i, Maryland School
Assessment, and in Title I, Part A, only adiscussion of progress toward attaining
English proficiency is required here. Where responses in this section are ssimilar or linked
to those provided under Section 1.D.i, local school systems may reference with page
numbers or copy and paste as appropriate.
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Attaining English Language Proficiency (continued)
AMAO | — Progressing Toward English Proficiency

Instructions:
1. Using Table 3.1 on the next page, provide the number of students who are included
in the reporting requirement.

Refer to Worksheets#1.A and #1.C below to determine which students are to be
included.

Provide the number of these students who met their target. Refer to Worksheet #1.C
on the next page for the target.

If applicable, complete Worksheet #1.B to account for untested students.

Using Worksheet #1.C, calculate the percentage of students who met their grade-
specific target.

Isthe result at least 40%? In order for each local school system to meet the

AMAO | for school year 2006-2007, at least 40% of students must meet grade-
specific targets for English Language Proficiency.

Worksheet #1.A Number of Studentsto belncluded in the AMAO | Calculation

Column 1* Column 2
Number of students who were reported on | Number of students from Column 1 who were till
the October 31, 2006 student datafile. enrolled as of March 28, 2007 (first day of testing

window) AND completed the summative LAS
test. Enter theresult as“N” in Table 3.1.

106 94
*Thetotal of Columns 2-4 must equal Column 1

Accounting for Untested Students
2. Loca school systems must assess all English Language Learners.” In Worksheet #1.A
above, if Column 1 did not equal Column 2, then complete the following:

Worksheet #1.B Accounting for Untested Students

Column 3 Column 4
Number of students from Column 1 who Number of students from Column 1 who were
were sill enrolled as of March 28, 2007 not enrolled as on March 28, 2007 (first day
(first day of testing window) AND did not | of testing window).
complete the summative LAS test.

4 8

3. Please explain the reasons for students reported in Column 3 above.

"Title 111 of the No Child Left Behind Act, Section 3116 ()(2).
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One student was unable to complete the test due to illness. One student did not return to
compl ete the test. Two students started the test but moved during the test window.
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Attaining English Language Proficiency (continued)
AMAO | — Progressing Toward English Proficiency

Worksheet #1.C: Number of StudentsWho Met the Tar get

Using the students identified in Worksheet #1.A in Column 2, list by grade the number of these students who scored
15 scale score points higher on their overall test score in the Spring 2007 administration of the LAS compared to their
scores on the October 31, 2006 pre test score file. Enter the Total Number Who Met the Target to Table 3.1.

Grade: K [1]2]3]4][5[6][7][8]9[10]11] 12 Total
(Number who met tar get)
Number who met 11 |7|6(8|2|0(0|2|0|1| 0| 1| 2 40
target
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Attaining English Language Proficiency (continued)
AMAO | — Progressing Toward English Proficiency

Table 3.1 System AMAO I, 2006-2007

Total

%

N Number Who Met Target (% = Number Who Met Target )
N

94 40 43%

*Note: Inorder for alocal school system to meet the System AMAO I,
2006-2007, at least 40% of students must meet grade-specific targets for
English Language Proficiency.
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Attaining English L anguage Proficiency (continued)

Instructions;

AMAO II — Attaining English Proficiency

1. Using Table 3.2 on the next page, provide the number of students who are included in the
reporting requirement.

Refer to Worksheet #2 below to determine which students are to be included.
Provide the number of these students who met their grade-specific target. Refer to
Worksheet #3 below for the targets for each grade.
Calculate the percentage of students who met their grade specific target.

Isthe result at least 20%7? In order for each local school system to meet the AMAO I, at
least 20% of students must meet gade-specific targets for English Language Proficiency.

Worksheet #2: AMAO Il Calculations

Column 1

Column 2

Column 3

Column 4

Number of students who were
reported on the October 31,
2006 student datafile AND
weretested on the summative
LAS-Links April 2007

Number of students from
Column 1 who enrolled
on or before October 31,
2004 (i.e. have received
ESOL servicesfor at
|east two years or more)

Number of students from
Column 1 who enrolled
between November 1,
2004 and October 31,
2006 and were placed at
proficiency Level 3 or
higher

Add the numbers reported in
Column 2 and Column 3 to
gettheTotal N. Enter the
result in Table 3.2.

30
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Attaining English L anguage Proficiency (continued)
AMAO II — Attaining English Proficiency

Wor ksheet #3: AMAO |l Calculations

Using the students identified in Worksheet #2 in Column 4, list by grade the number of these students who scored greater than or equal to the overall
target scal e score by grade provided below. Enter the Total Number who met the target in Table 3.2.

Grade: K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 Total
Target Score: 463 | 485|505 | 513 | 516 | 521 | 525 | 528 | 531 | 533 | 539 | 539 | 539 (Number who met tar get)
1 6 2 5 10 1 0 3 1 1 0 0 2 32

Number Who Met Target

Note: Thesetables represent systemlevel accountability. A student must be withdrawn from the school systemin order to be considered not
continuously enrolled.
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Attaining English Language Proficiency (continued)
AMAQO Il — Attaining English Proficiency

Table3.2 System AMAO |1, 2006-2007*

N Number Who Met Target %

Total 98 32 33%

*Note: Inorder for alocal school system to meet the
System AMAO Il, 2006-2007, at least 20% of students must
meet grade-specific targets for English Language Proficiency.

Based on the Examination of Tables 3.1 and 3.2:

1. ldentify the practices, programs, or strategies to which you attribute the progress of English
Language Learners towards attaining English proficiency.

Meeting the needs of the English Language Learners (ELL) continues to be a challenge. Efforts
continue to explore a differentiated model of service to more effectively meet the needs of all
ELLs. The goa for the ELL program for the 2006-2007 school year was to identify and
implement programmatic changes that would provide more effective instructional as well as non
instructional support for ELLs and their families. Specific strategies/activities were implemented.
The following strategies and/or activities attributed to the progress of ELLs in attaining English
proficiency:

Used the results from the LAS-LINKS proficiency test to make decisions about our ELLS
instructional needs and their level of service.

Increased collaboration with mainstream teachers, test coordinators, and school
administrators to ensure that ELLS received appropriate accommodations when needed
for instruction and testing.

Implemented uniform resources & each level of service for ELLS to increase student
learning and increasing the students’ chances of a smooth transition relative to teaching
and learning when students transferred from one school to another.

Increased staff development with a focus on instructional strategies and different models
for providing instruction to ELL students.

Participated in three Professional Development Workshops with the Southern Maryland
ESOL Group (St. Mary’s, Charles, and Calvert Counties).

Ongoing consultation with Dr. Katy E. Arnett, St. Mary’s College of Maryland, on topics
relating to effective models of delivery, curricular expectations, assessments, and
effective resources for ELLS.

Sponsored a community activity for ELLs and their families.

2. Describe where progress of English Language Learners towards attaining English proficiency by

each domain in Listening, Speaking, Reading and Writing is nsufficient or where challenges are
evident.
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Challenges that are evident based on the performance of English Language Learners in the

classroom and on specific assessments that remain a concern for ELL teachers are as follow:
Listening - Rate of speech by the native speaker influences the English Language
Learner’s ability to process information and to understand what they hear is a concern.
Speaking - Vocabulary specific to the different content areas is limited and interferes
with the ELLs ability to express their thoughts. ELLs experience difficulty with modeling
correct pronunciation. ELLs have difficulty manipulating language and understanding
grammar concepts.
Reading - ELLs have difficulty with comprehension which can be attributed, in part, to
insufficient knowledge about the culture of the native speaker.
Writing - Skill level is weak for ELLs because writing exercises, in general, have some
relationship to the native speaker’s culture. ELLs knowledge about the native speaker’s
culture limits their ability to write a suitable response. ELLs have difficulty with the
writing process because it is different in other countries, which is especialy problematic
for secondary students.

3. Describe the changes or adjustments that will be made to ensure sufficient progress of English
Language Learners towards attaining English proficiency. Include timelines where appropriate.

The following changes or adjustments will be made to ensure sufficient progress of English
Language Learners:
Continue working with a consultant, Dr. Katy E. Arnett, St. Mary’s College of Maryland,
to develop a differentiated model of instructional delivery for ELL students.
Identify a lead teacher to provide additional support with instruction, curriculum
development, and assessments related to ELLS.
Identify and provide intervention materials related to the subject content of the general
education courses.
Provide online communication resource for ELL families, ESOL teachers, mainstream
teachers, and school based administrators to ensure a targeted instructional program for
each student.
Collaborate with St. Mary’s College of Maryland to provide college students to tutor ELL
students.
Provide a year long series of professional development sessions to address the following
toplcs related to effective instruction for ELLS:
Writing and implementing Ianguage and content objectives
Effective communication with mainstream teachers
Effective co-planning with mainstream teachers
Effective teaching with mainstream teachers
- Reporting studert progress fairly and accurately
Continue participation in the Tri-County Professional Development sessions to provide
regional collaboration of professional development related to student learning and
services
Conduct quarterly information sessions for ELL families regarding instructional and
assessment topics related to learning both the English language and subject area content
Fund the software program to translate materials to increase communication with ELL
families
Work collaboratively within the tri-county region to provide alist of interpreters who can
assist with increased communication with ELL families.
* See clarifying responses pages 149-150
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Adequate Yearly Progress

|.D.iv

The cornerstone of Maryland’ s accountability system is Adequate Y early Progress. It is the method by
which Maryland tracks academic progress and makes accountability decisions. Schools and school
systems must show that students are making Adequate Y early Progressin reading, mathematics, and
another measure.

In elementary and middle schools, the additional measure is attendance.
In high schools, it is the graduation rate.
In addition to student achievement in the aggregate, Adequate Y early Progress must be
made among eight subgroups of students: five racial/ethnic groups (African American,
American Indian, Asian/Pacific Islander, Hispanic, and White), students with limited
English proficiency, students receiving specia education services, and economically
disadvantaged students.

Under No Child Left Behind, school performance based on Adequate Y early Progress is evaluated
annualy. This section requires that school systems report the percentages of schools making Adequate
Y early Progress

Instructions:
1. Inthe tables below, report the percentage of schools making Adequate Y early Progress each

year by content area.

The elementary school level should include elementary, elementary/middle, and
elementary/middle/high schooals;
The middle school level should include grades 6-8; and
The high school level should include high schools and middle/high schools.

Note: At the time the Annual Update is due, 2007 AY P data for high schools will not be
available.

Table 4.1 Number and Percentage of Schools M aking Adequate Y early Progressin Reading

2003 2004 2005 2006 2007
Schools Schools Schools Schools Schools
Schools TOt?I # Making TOt?I # Making TOt?] # Making TOt?I # Making TOt?I # Making
Scf?ool s AYP Scr?ool s AYP Scr?ool S AYP Sck?ool S AYP Scf?ool s AYP
#1 % # | % # | % #1 % # | %
Elementary 16 15| 94 16 15| 94 16 14 | 88 16 14| 88 16 16 | 100
Middle 4 0 0 4 3| 75 4 2 |50 4 3| 75 4 2 50
High 3| 100 3 | 100 1|33 3 | 100
Special
Placement
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Adequate Yearly Progress (continued)

Table 4.2 Number and Percentage of Schools Making Adequate Yearly Progressin M athematics

2003 2004 2005 2006 2007
Schools Schools Schools Schools Schools
Schools TOt?I # Making TOt?I # Making TOt?] # Making TOt?I # Making TOt?l # Making
Sck?ool S AYP Scf?ool S AYP Scr?ool S AYP Scf?ool S AYP Scf?ool S AYP

#1 % # |1 % # | % #1 % # 11 %
Elementary 16 15| A4 16 16 | 100 16 15| 94 16 15| A4 16 16 | 100
Middle 4 4 [ 100 4 3| 75 4 2 |50 4 3 75 4 2 50
High 3| 100 3 | 100 1|33 3| 100
Placement
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Titlel Schools Making Adequate Yearly Progress

No Child Left Behind Indicator 1.3: The percentage of Title | schoolsthat make adequate yearly

progr ess.

Under No Child Left Behind, local school systems must review the progress of Title | schools primarily
to determine (1) if each school has made adequate progress toward all students meeting or exceeding the
standards by 2013-2014, and (2) if a school has narrowed the achievement gap. In conjunction with the
local school system, the State also reviews the effectiveness of each school’s actions and activities that
are supported by Title 1, Part A funds,® including parental involvement and professional development.

| nstructions:

In the tables below, report the percentage of Title | schools making adequate yearly progress each year

by content area.

Table 4.3 Number and Percentage of Title| Schools Making Adequate Yearly Progressin Reading

2003 2004 2005 2006 2007
Titlel Titlel Titlel Total # | Titlel Tota # Titlel
School Total # | gehools | TOtal # | schools | TOt& # | schools of Schools of Schools
ools of | 'Making | _ 9 | Making | _°f | Making | Titlel | Making | Titlel Making
Tr']“el' AYP T';'el' AYP T';'el' AYP | Schools | AYPs | schools | AYP
Schools #1 % Schools #1 % Schools #1 % #1 % # %
Elementary 7 6| 86 3 2| 66 3 1|33 5 3|60 4 4 | 100
Middle 0 0 0 0 0
High 0 0 0 0
Placement
8 Thisinformation isincluded in Attachment 7 of this document.
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Titlel Schools Making Adequate Y early Progress (continued)

Table 4.4 Number and Percentage of Title| Schools Making Adequate Yearly Progressin Mathematics

2003 2004 2005 2006 2007
Titlel Titlel Titlel Total # | Titlel Titlel
School Total # Schools Total # Schools Total # Schools of Schools Total # Schools
ools of ' making | _ 9 | Making | _Of | Making | Titlel | Making | _©f Making
Titlel AYP Titlel AYP Titlel AYP Schools AYP Titlel AYP
Schools #1 % Schools #1 % Schools #1 % #1 % Schools # %
Elementary 7 6| 8 3 3| 100 3 2| 66 5 4| 80 4 4 | 100
Middle 0 0 0 0 0
High 0 0 0 0
Placement

Based on the I nformation in Tables 4.1 through 4.4:

1. Identify the chalenges in moving schools toward making Adequate Y early Progress. Describe
the changes or adjustments and the corresponding resource allocations that will be made to
ensure sufficient progress. Include timelines where appropriate.

Challenges in moving schools toward making Adequate Y early Progress include:

Restructuring the student day to maximize learning by assigning the right students to the
right teachersin a deliberate and purposeful manner.

Determining the right interventions and then securing funding to provide the resources and
related professional development.

Making remedial programs compulsory to reinforce student accountability.

Meeting the academic and personal needs of economically disadvantaged students, specia
education students, and African American students.

Providing additional instructional time for students needing intervention

Securing and retaining highly qualified teachers.

Identifying and implementing an approved list of research based interventiors in
mathematics.

Chang& or Adjustments:

The implementation of research based reading interventions such as. Fundations, Read
Naturally, and Rewards were targeted to increase achievement in the area of reading.
Professional development provided by Education Trust and Pacific Learning is ongoing,
job-embedded, and connected to students' needs as identified through data analysis.

The Eleven Month School Program provides an additional month of school beyond the
regular school year for identified low performing students at the Title | schools that offer
school wide programs.

Additional teachers and increased instructional time in mathematics in grade seven will be
implemented this year.
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Cognitive Tutor will continue to be used as the instructional program in algebra;
additionally the remediation component will be implemented this year.

Middle School After School I nitiative with transportation funded by the Local Management
Board will take place at al of our middle schools this year.

Resource Allocations:
The professional development allocation for the four schools receiving Title |, Part A
funding is $580, 994.
The materials of ingtruction alocation to al schools receiving Title |, Part A funding
totaled $78,405.

The cost for the Eleven Month School Program at three schools is approximately $224,000.
After School Initiative local cost $50,000.

* See clarifying responses pages 151-152
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Schoolsin Improvement

This section must be completed by local school systems to satisfy the requirement that schoolsin
improvement, corrective action, and restructuring be addressed in the Master Plan®

Instructions:

Using Table 4.5 on the next page, indicate the number of schools that have been identified for
Improvement (Year 1), Improvement (Year 2), Corrective Action, Restructuring (Planning), and
Restructuring (Implementation) by grade band level. Also include the number of schools exiting
improvement status, and indicate the total number of schools for each status.

% Section 13A.01.04.07 of the Code of Maryland Regulations.
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Table4.5 Number of All Schoolsin Improvement

Level of Level of Level of Leve of Level of
I mprovement I mprovement I mprovement I mprovement I mprovement
2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
(based on 2003 (based on 2004 (based on 2005 (based on 2006 (based on 2007
AYP AYP AYP AYP AYP
S 5 S 5 5
g g g g g
g2 2|2 g2 2|2 2| &
£1218 £| 8 El2 |8 £ 8|8 £ 8| 5
SIE|8 HEE SIE|8 5l 2|8 5| B8]
2l 2|k 2| 2| & 2| 2.kt 2|1 2| .t 2l 2 £
= | = o = = 5, = = o = = o =| = o
S| B|<|B|B| X |B|B|<|8|8|X 8| 8| <|B|B|X|B|8|<|8|8]|X 8| 8| <| B| B| %
> >lo| x| x| W > | > 10| x| x L >0 | x| x| W | >0 | x|x | W > >| Of e¢| x| W
1
Element
Sci?oegary 1 1 1 1|2 1
Middl
SCIhoo|es 1 1 1 1
High
Schools
Special
Placement
Schools
Total 1 2 1(1 12 1
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Schoolsin Improvement (continued)

Titlel Schoolsin Improvement

The No Child Left Behind Act mandates local school systems to carry out school improvement
activities for Title | schools that fail to make Adequate Y early Progressfor two or more
consecutive years as follows:

If aTitle | school fails to make Adequate Yearly Progress for two consecutive years, it
must be identified as in need of improvement. The state and school system must provide
technical assistance to help identified schools improve, allow students in these schools to
transfer to schools that are higher achieving, and provide no cost transportation to the
new schools.

If aTitle | school fails to make Adequate Y early Progress for three consecutive years, in
addition to the school transfer option, students from eligible families in these schools
must be given the option to obtain supplemental educational services from the public or
private sector provider of their choice that has qualified for state approval.

Instructions:

Using Table 4.6 on the next page, indicate the number of Title | schools that have been identified
for Improvement (Year 1), Improvement (Y ear 2), Corrective Action, Restructuring (Planning),
and Restructuring (Implementation) by grade band level. Also include the number of schools
exiting improvement status, and indicate the total number of Title| schools for each status.
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Table4.6 Number of Titlel Schoolsin Improvement

Level of Level of Level of Leve of Level of
I mprovement I mprovement I mprovement I mprovement I mprovement
2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
(based on 2003 (based on 2004 (based on 2005 (based on 2006 (based on 2007
AYP AYP AYP AYP AYP
S 5 S 5 5
% B g B g
gl 2|2 - 2|2 2| &
E18|8 2|5 E|l 3|8 £ 5|8 RS
EEIS HEE £lE|S ElE|R g R
2l 2|k 22| .c 2| 2| .t 2|l 2| .t 2l 2 £
5|/5| o 515| o 5|15| o 515 @ 5|1 5| o
8| B|<|B|B| X |8B|8B|<|B|8B|X B B |<|B|B|X|B|8|<|8|8]|X 8| 8| <| 8| 8| X
>|>|Oo|leg|le|(W|[>|[>]O0| x| x| W | >|lo|lx|lax|W|>|>|0|cx|x|LW | >| O] x| x| W
Elementary | 1 1 1 12 1 1
Schools
Middle
Schools
High
Schools
Special
Placement
Schools
Total 1 1 1 1|2
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Schoolsin Improvement (continued)

Based on the Information in Tables 4.5 and 4.6:

1. Describe the actions that the school system is taking to ensure that the No Child Left Behind
and Title | requirements for schools identified for Improvement (Year 1), Improvement (Y ear
2), Corrective Action, Restructuring (Planning), and Restructuring (Implementation) are
being addressed.

Describe actions that the school system took during the 2006-2007 school year.
Describe the actions that the school system will take once school improvement status
is determined for the 2007-2008 school year.

2006-2007 Actions the school system has taken to ensure that the No Child Left Behind and
Title | requirements for schools identified for improvement are being addressed:

- George Washington Carver Elementary School (identified based upon the 2006 MSA
as holding in School Improvement, year 1) and Lexington Park Elementary School
(identified based upon the 2006 MSA as entering School Improvement, year 1)
complied with al NCLB requirements and offered the School Choice Transfer Option
to all students in the schools' attendance areas. Spring Ridge Middle School entered
Corrective Actionbased on the 2006 MSA.

Schools in Improvement implemented the required two year School Improvement
Plans with all documented requirements reviewed and approved by the St. Mary’s
County Public School System Peer Review Teams.

Technical Assistance Teams were assigned to each school to provide timely support
and intervention, as necessary, in the areas of school improvement planning,
disaggregated data analysis, identification and implementation of professiona
development, school organization, and budget review and devel opment.

Lexington Park Elementary School continued to have two additional teachers and a
full time paraeducator to reduce class size to alow for more individualized
instruction.

Both elementary schools had a mentor position for new teachers to provide support in
areas such as lesson planning and modeling lessons.

The middle school in Corrective Action will continue to have an additional
administrative position, academic dean, which began with the 2005-2006 school year.
One additional counselor had been assigned beginning with the 2005-2006 school
year. Both positions address students academic needs. For the 2006-2007 school
year, a very successful veteran principa was moved to this school and two
administrative positions were filled with distinguished leaders in our system. The
director of scondary instruction, administration, and school mprovement, a very
successful secondary principal, spends one day aweek at the school. He served as the
chair of the Technical Assistance Team (TAT).

The feeder path of Lexington Park Elementary and Spring Ridge Middle School
partnered with The Education Trust, Inc. for the 2006-2007 school year. The
Education Trust is an independent nonprofit organization whose mission is to make
schools work for all of the young people they serve. The purpose of this partnership is
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to address the systemic flaws that prevent rigorous instruction, accelerated learning,
and the dedication to student proficiency.

The two elementary schools in School Improvement conducted an extended year
(eleven month) school program. This program provides an extra month of instruction
in August, just prior to the start of school. The goa of this “Jump Start” program is
to provide an additional month of school beyond the regular school year which
focuses on increasing student success and achievement in the areas of reading,
writing, and mathematics Students (100 at each school) are selected based on their
status on MSA as well as formative measures of performance in reading and
mathematics.

All three schools in improvement continued to have 21st Century Community
Learning Centers' extended day programs. The 21t Century After School Program is
a cooperative community partnership serving SMCPS students with after school
programs that include intensive instruction in reading and mathematics plus
enrichment activities.

2007-2008 Actions the school system has taken to ensure that the No Child Left Behind and
Title | requirements for schools identified for I mprovement are being addressed:

- Lexington Park Elementary School achieved AYP based upon the 2007 MSA;
however, as a school holding in Improvement - Year 1, the School Choice Transfer
Option will continue to be offered to all students residing in the school’ s attendance
area. Spring Ridge Middle School will enter Restructuring Planning based on the
2007 MSA.

Lexington Park Elementary School and Spring Ridge Middle School completed the
required School Improvement Plars with al documented requirements which has
been reviewed and approved by the St. Mary’ s County Public School System Peer
Review Team.

Both schools will have Technical Assistance Teams consisting of representative
members from the departments of Academic Support, Curriculum and Instruction,
Special Education, and Pupil Services.

Science, Technology, Engineering, and Mathematics Academies will be implemented
beginning this year in the feeder pattern for Lexington Park Elementary School,
Spring Ridge Middle School, and Great Mills High School.

Lexington Park Elementary School has had an infusion of experienced staff including
a successful veteran principal and assistant principal. Three of the four instructional
resource positions have been re-staffed.

Lexington Park Elementary School will continue to have mentor and parent liaison
positions.

A commitment to keep class sizes low at Lexington Park Elementary School has been
maintained for the 2007-2008.

Spring Ridge Middle School will convene a restructuring planning team comprised of
school system, school, and community members to develop a restructuring plan to
implement in 2008-2009, should AY P not be met in 2008.

There will be a double mathematics period in 8th grade for all students except those
accelerated to algebra and geometry at Spring Ridge Middle School.
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Spring Ridge Middle School will have an additional half-time instructional resource
teacher (pending grant approval).

Spring Ridge Middle School will have an attendance monitor funded by the Local
Management Board.

* See clarifying responses page 151
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| nstructions:

|.D.v

Attendance Rates

Complete the table by filling in data from the 2007 Maryland Report Card--Attendance Rate.
Note: The state satisfactory standard for attendance is 94%.

Tableb.1: Attendance Rates

Subgroups by Level 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 | 2006-2007

Elementary 946% | 949% | 95.0% | 952% | 95.4%
All students Middle 92.8% | 92.9% | 935% | 93.9% | 94.0%
High 80.8% | 91.0% | 90.9% | 91.7% | 915%
American Elementary 93.6% 94.5% 93.2% 92.2% 92.0%
o e Native | Middle 80.6% | 88.0% | 86.1% | 91.2% | 90.8%
High 80.9% | 87.9% | 866% | 858% | 83.9%
Elementary 97.0% | 966% | 97.1% | 96.9% | 97.1%
Asian/Pacific ISlander [ Middle 96.3% | 96.3% | 97.1% | 96.4% | 95.9%
High 945% | 941% | 951% | 954% | 95.3%
Elementary 94.0% | 944% | 944% | 94.7% | 94.8%
African American Middle 91.9% 91.8% 92.4% 92.5% 92.7%
High 87.0% | 89.0% | 885% | 89.1% | 838.6%
| Elementary 94.7% | 950% | 951% | 953% | 955%
Moo orgin) Middle 93.1% | 931% | 93.7% | 94.2% | 94.3%
High 90.3% | 915% | 913% | 922% | 92.0%
Elementary 949% | 947% | 94.7% | 95.0% | 955%
Hispanic Middle 932% | 932% | 951% | 944% | 94.7%
High 90.0% | 91.7% | 91.9% | 931% | 93.0%
Elementary 92.9% | 93.3% | 934% | 936% | 93.8%
(Fg/ieéfﬂeg)“ced Meals  "\iddie 80.4% | 89.4% | 905% | 902% | 90.5%
High 84.1% | 858% | 859% | 86.6% | 84.6%
Elementary 93.8% | 94.1% | 942% | 945% | 94.6%
Special Education Middle 90.6% | 90.3% | 90.8% | 91.8% | 92.0%
High 87.7% | 88.9% | 87.9% | 89.0% | 87.4%
imited Engidh Elementary 957% | 950% | 95.8% | 956% | 95.7%
Proficient (LEP) Middle 95.9% | 94.6% | 955% | 96.4% | 95.6%
High 957% | 91.3% | 93.7% | 94.7% | 93.1%
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Attendance Rates (continued)

Based on the Examination of the Attendance Data:

1. Describe where progress in increasing attendance rates is evident. In your response, identify
progress in terms of grade band and subgroups.

Progress continues in elementary and middle schools in the area of attendance. At the
elementary level, seven student groups have an attendance rate at 94 percent or above. The
only exceptions to reaching the goa are the small American Indian group and the FARMS
group. Eight groups demonstrated an increase in their attendance rate (al students,
Asian/Pacific Idlander, African American, White, Hispanic, FARMS, Special Education, and
LEP).

At the middle schooal, the aggregate reached 94 percent for the first time in five years and five
groups are at 94 percent or above (all students, Asian/Pacific Islander, White, Hispanic, and
ELL). Six groups improved in the middle school (al students, African American, White,
Hispanic, FARMS, and Special Education).

At the high school level, Asian/Pacific ISlander students have a 95.3 percent attendance rate
and the American Indian/Alaskan Native group improved by 3.1 percent

2. ldentify the practices, programs, or strategies and the corresponding resource allocations to
which you attribute the progress.

A number of factors contributed to the improvements in elementary and middle school
attendance rates. Specific school system and local agency staff focused their attention on
attendance. Differentiated staffing of counselors and pupil personnel workers provided more
support for our schools with specific concerns (Lexington Park Elementary School, Spring
Ridge Middle School, Great Mills High School). Pupil personnel workers identified students
with poor attendance histories and worked with specific families. School nurses each
identified two students to mentor who had prior attendance issues. School counselors
identified students with attendance concerns and supported them with incentives as well as
individual and group counseling.

Through the Local Management Board, a case manager worked with students and families at
Spring Ridge Middle School (our most challenged middle school). The Mental Health
Authority of St. Mary’s assigned a case worker to our two elementary schools that were in
school improvement George Washington Carver Elementary School and Lexington Park
Elementary School). There was also a parent liaison at each of those elementary schools who
worked with the Pupil Services Team at each site to address attendance. In addition, our
school calendar was changed to alow for a spring break.
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Anecdotal data indicates that there were fewer families attempting to take vacations during
the days when we were in school which may be attributed to new attendance regulations for
lawful and unlawful days absent. The Interagency Committee on School Attendance worked
with more families where absence from school was chronic and the State’ s Attorney’ s Office
supported that effort with referrals to court. The DHMH initiative to provide flu mist to all
elementary students was very successful. St. Mary’s County had the highest participation
rate in the state.

Positive Behavioral Interventions and Supports (PBIS) schools included attendance as an
important component of building their school climate. Funding for attendance incentive
programs and targeted professional development came from the Title V Gant, the Sexual
Assault/Sexual Harassment Prevention Grant and the Disproportionality Grant. An
attendance video was produced by the TV/Video production class in collaboration with
teachers and central office staff that runs on the SMCPS website and on our educational
cable channel 96. This video informs parents of the attendance laws and school system
policies and connects consistent attendance to academic success.

3. Describe where challenges are evident. In your response, identify challenges in terms of
grade band and subgroups.

Our greatest chalenge is in the area of improving attendance for our FARMS students. Their
attendance rate is below that of all other student groups. This group did not achieve the 94
percent satisfactory rate in elementary school and the gap widens as students progress
through middle school and high school. African American and Special Education students
have good attendance patterns in elementary school but the rate begins to decline through
middle school and high school. High school is of significant concern as only one group
reaches 94 ard percent the attendance averages dip as low & 84.6 percent for FARMS
students.

4. Describe the changes or adjustments that will be made along with the corresponding resource
allocations to ensure sufficient progress. Include timelines where appropriate.

While the arrows are pointing in the right direction at the elementary school and progress is
being made at middle schoal, it is evident that a targeted focus is needed for our FARMS
students at al levels, our African American students, and our Special Education students as
they move to their secondary schools. In addition, the attendance rate at high school must be
addressed for al students. We are going into the third year of a new attendance regulation
that holds students more accountable for their time. This promises to be very helpful over
time, but has attributed to some of the dip in attendance at high school as students test the
process. We must stay the course with this regulation and promote it more widely.

An additional support for all levels is the new student data management system we are
implementing this year — eSchoolPlus. It is web-based and will alow parents to sign in to
look at their child’s attendance, grades, homework assignments, and discipline whenever
they wish. The attendance data will be live so they may see each day what classes their child
is attending and if/when the child came to school. This parent oversight will have a positive
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impact on the high school attendance issues. The Local Management Board (LMB) has been
funding an attendance mentor at Spring Ridge Middle School and will fund a mentor at Great
Mills High School, where attendance is of greatest concern.

The superintendent convened a Middle School Task Force last year and the recommendations
from that task force are being implemented in 2007-2008. A High School Task Force will
begin meeting this year to address achievement, dropout prevention and attendance. A .6
pupil personnel worker was added to the FY 08 budget to allow further differentiation of
PPW assignments, specifically targeting Lexington Park Elementary School, Spring Ridge
Middle School, and Great Mills High School. An LPN has been added to the budget for
support at middle school. This position is part time at two of our middle schools.

Spring Ridge Middle School is implementing a house system where students receive
instruction with four core content teachers to build stronger teacher/student relationships and
a small community feel for greater connections to the learning environment. PBIS efforts at
Spring Ridge Middle School have drongly targeted attendance with individual and large
group incentives being awarded. Through the next budget cycle we intend to staff our four
middle schools with a.5 LPN position to support the work of the RN assigned to each site.
Through a grant from the LMB a .6 interagency liaison will participate on the Targeted Case
Management Team representing the school system in working with 20-25 of our county’s
families to keep children at home rather than in out-of-county placements. This person will
aso work with those high school students who are assigned to drug court. Several other
initiatives for the high school (credit recovery, Tech Connect) will be described in the section
on graduation rate and dropout prevention. Those initiatives are aso expected to have a
positive impact on attendance.

* See clarifying responses pages 153-154
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|.D.vi

Graduation Rates

No Child Left Behind Goal 5: All studentswill graduate from high school.

| nstructions:

Complete the following tables by filling in data from the 2007 Maryland Report Card--
Graduation Rate (comprehensive, by race/ethnicity and gender, and by students receiving special

services). °

Table6.1: Percentage of Students Graduating From High School

Subgroup 2002-2003 | 2003-2004 | 2004-2005 [ 2005-2006 | 2006-2007
Annual Measurable Objective (AMO): 80.99% 80.99% 83.24% 83.24% 83.24%

All students (Countstoward AYP) 87.19% | 87.95% | 86.97% 85.83% | 87.69%
American Indian/Alaskan Native 75.00% | 77.78% | 83.33% 90.91% | 100.00%
Asian/Pacific Ilander 96.30% | 100.00% | 87.50% 90.91% | 96.0%0
African American 78.26% | 81.10% | 81.55% 83.63% | 82.83%
White (Not of Hispanic Origin) 88.45% | 8897% | 87.93% 85.81% | 88.22%
Hispanic 86.67% | 100.00% | 100.00% 94.74% | 95.83%
Free/Reduced Meals (FARMS) 67.42% | 70.48% | 81.95% 69.18% | 75.00%
Special Education 77.89% | 82.29% | 84.93% 83.33% | 90.91%
Limited English Proficient (LEP) 100.00% - 71.43% 50.00% | 100.00%
Male 84.20% | 87.23% | 83.83% 81.75% | 84.68%
Female 89.96% | 88.69% | 89.98% 89.67% | 90.53%

-- Indicates no students in category

10 Based on current discussions about the calculation of graduation rates, there may be an addendum to this section

of the document.
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| nstructions:

|.D.vii

Dropout Rates

Complete the table by filling in data from the 2007 Maryland Report Card--Dropout Rate
(comprehensive, by race/ethnicity and gender, and by students receiving special services).

Table7.1: Percentage of Students Dropping Out of School

Subgroup 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 | 2006-2007
State satisfactory standard: 3.00% 3.00% 3.00% 3.00% 3.00%
All students 2.30% 2.47% 2.91% 3.98% 2.73%
American Indian/Alaskan Native 6.45% 0.00% 2.6%3 5.41% 6.67%
Asian/Pacific I slander 0.83% 0.92% 4.07% 0.77% 0.79%
African American 1.98% 2.48% 3.75% 4.88% 4.30%
White (Not of Hispanic Origin) 2.41% 2.60% 2.72% 3.90% 2.36%
Hispanic 1.22% 0.00% 0.93% 1.90% 1.83%
Free/Reduced Meals (FARMYS) 2.70% 3.92% 5.62% 6.55% 4.99%
Special Education 0.20% 1.50% 1.38% 5.01% 2.62%
Limited English Proficient (LEP) 0.00% 0.00% 10.71% 0.00% 6.67%
Male 2.64% 2.98% 3.45% 5.08% 3.21%
Female 1.93% 1.94% 2.36% 2.87% 2.26%
Based on the Examination of Graduation and Dropout Rates:
1. Describe where progress in moving toward the graduation/dropout target is evident. In your

response, identify progressin terms of subgroups.

There is much good news in the progress made this year in terms of graduation rate. The
aggregated graduation rate is 87.69 percent, nearly 4.5 percent over the AMO. Nine of

eleven groups are above (and in some cases, significantly above) the AMO for 2007. That is
an increase of one student group over last year. The groups that made significant progress
were: All students, American Indian/Alaskan Native, Asian/Pacific Islander, White, FARMS,
Special Education, LEP and Males. Males have been of significant concern for the last
several years and there was nearly a 3 percent increase in that group’s rate of graduation.

Ten of the groups made progress over last year. Males and LEP students reached the AMO
after dropping below the AMO last year. Six groyps achieved the 2014 goal of 90 percent or

higher.
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There is also good news in terms of dropout rate. Eight of the groups made progress. Five of
those groups made significant progress (al students, White, FARMS, Special Education, and
Males). Six groups met or exceeded the state requirement of 3 percent or lower, an increase
of three additional groups over last year's data. The six groups were All students, White,
Hispanic, Specia Education, Females, and Asian/Pacific Islander.

2. ldentify the practices, programs, or strategies and the corresponding resource allocations to
which you attribute the progress.

There was a concerted effort on the part of each high school and our two high school
programs (alternative education and technical center) to reverse the recent trend in graduation
and dropout rate data. During the 2006-2007 school year an additional pupil personnel
worker was added to the budget to allow us to differentiate staffing for schools with specific
needs in terms of discipline, attendance, and graduation rate. A mentor teacher worked with
new and struggling teachers at Great Mills High School to improve instructioral strategies.
Each high school nurse identified two students who were at risk of dropping out and
mentored those students. Counselors recovered a number of last year’s dropouts, enrolled
them for the first or second semester and mentored them. Pupil personnel workers
interviewed current fifth year students to learn what issues caused them to fall behind and
who/what motivates them to stay in school and graduate. The student responses were not
surprising. They shared that increased academic support, especially in the area of
mathematics and a connection or “hook” at school are key factors in success. The pupil
personnel workers created a brochure for families on the importance of high school
graduation and made numerous home visits to work with the students at risk and their
families.

Each high school implemented an after school credit recovery program to help students finish
the year with the appropriate number of credits to move to the next grade level. Evening
high school and our daytime alternative program continue to provide opportunities for
students to earn credit in a smaller, less distracted environment. Our system has begun
implementation of an articulation day when staff meet in vertical teams to plan for
transitioning students from grade to grade and from school to school.

3. Describe where challengesare evident. In your response, identify challenges in terms of
subgroups.

The challenges we continue to face include the graduation rate for African American students
(82.83 percent). Their rate is below the AMO of 83.24 percent and declined dlightly (.8
percent) in a year when other groups made good progress. Our FARMS students made
progress (over 5 percent) but are still significantly below their peers with arate of 75 percent.
There is a direct link back to their attendance concerns in that these students are missing
essential instructional time and getting discouraged as time goes on. Male student data made
significant progress and exceeded the AMO but is still 6 percent lower than their female
counterparts.
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The dropout rate data is similar in that the concerns here include African American students
(4.3 percent), FARMS students (4.99 percent), and males (3.21 percent). There are adso
concerns for the small, fluctuating groups of American Indian/Alaskan Native and LEP.

Both data points were significantly improved for two of our three high schools. One high
school, Chopticon High School, met the 2014 goa of an aggregated graduation rate of 90
percent. The greatest concern for both data points exists at one high school, Great Mills High
School, where the graduation rate was 82.66 percent

The focus on saving and recovering dropouts may also account for the decreased attendance
rates in high school. This is an area where high school gaff struggle to help students and
families to make the best decisions for each individual child.

Another area of concern is the retention rate in our high schools, specifically in ninth grade.
A middle school task force has addressed academic issues in the middle school and the
recommendations should have an impact over the next few years.

A fina challenge is the need to identify instructionally appropriate and affordable online
courses that can be offered to students for acceleration and credit recovery. We have begun
discussions on this and are piloting some of this through our home teaching program for nor
HSA courses for this year.

4. Describe the changes or adjustments that will be made along with the corresponding resource
allocations to ensure sufficient progress. Include timelines where appropriate.

The approach for continuing our progress and eliminating the gap for FARMS, Males, and
African Americans requires a systemic response as well as individualized attention to those
students who struggle. We begin this discussion with our Administrative and Supervisory
monthly meetings where we will have a Superintendent’s Book Study on the book, Whatever
It Takes by Dufour, et a. The discussions will be targeted to levels and secondary staff will
focus on building the pyramid of interventions for all students who need assistance.

A task force on high school achievement, attendance, and dropout prevention will convene
this fall. A number of recommendations of the Middle School Task Force and the
Achievement Gap Task Force have been funded (e.g., middle school after school programs)
in our budget and are supported with funds from the Local Management Board (LMB). The
TV Production class at the Dr. James A. Forrest Career and Technology Center produced a
dropout prevention video that will be revealed to the public this year. The Home Access
Center feature of our new student data management system will increase parental
involvement in and communication about student progress by allowing parents access to
achievement, homework, attendance, and discipline information.

A final systemic initiative is arevision to our career folder and high school portfolio process.
Through Perkins funds, we have been using Career Cruising, a web-based career exploration
program. This year middle and high school students will receive instruction using this
program. Students in grades 6-11 will begin to build their career portfolios on this site and
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all portfolios beginning in 2008-2009 will be eectronic. This method alows parents to be
more fully involved in career exploration and planning.

There are also a number of initiatives that focus on the needs of specific students and staff.
The attendance mentor funded by the LMB will work with students at Great Mills High
School as they enter from middle school. Thisinitiative will give students a solid foundation
as they transition to high school. New positions in our budget include HSA support teachers
who will work with staff and students to help students pass the tests on the first attempt. This
reduces the discouragement that |eads to poor attendance, discipline infractions, suspension,
retention, and dropping out.

Another exciting prevention initiative is a new program at the Dr. James A. Forrest Career
and Technology Center called Tech Connect. This program combines aspects of the
discontinued MSDE program, Maryland’s Tomorrow, with career education. Seventy-five
rising ninth grade students were identified this spring who will participate in a program at the
center that includes career education beginning in Sth grade and a mentor for each student. A
new counselor position at the Forrest Center will devote fifty percent of her time to this
project to support these students while at the Forrest Center and in connection with the staff
in their comprehensive high schools. A second targeted initiative is being funded by a grant
through special education. This grant will fund support to the students in the White Oak
Secondary Center aternative program. A nationally known consultant will work with that
staff, other secondary staff, and students at the center to increase student success and reduce
the number of students who choose to dropoui.

* See clarifying responses page 155
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|.D.viii

Highly Qualified Staff

No Child L eft Behind Goal 3: By 2005-2008, all studentswill be taught by highly qualified

teachers.

No Child Left Behind Indicator 3.1: The percentage of classes being taught by “ highly
qualified” teachers,™*in the aggregate and in “high poverty” schools.*

Highly Qualified Teachers

The No Child Left Behind Act requires that, by 2006-2007 and beyond, all studentswill be
taught by highly qualified teachers. Under this Act, local school systems are required to report
the percentages of core academic classes being taught by highly qualified teachers.

| nstructions:

1. Complete Tables 8.1 and 8.2 which report data around core academic subject classes
taught by Highly Qualified Teachers. A set of analyzing questions follows the tables.

Table 8.1: Highly Qualified Teachers
. . % of Core Academic Subject Classes
% of Core Academic Subject Classes .
School Year Taught by Highly Qualified Teachers | 1 2-gnt by TeachersNot Highly
Qualified

2003-2004 70.9% 29.1%

2004-2005 89.6% 10.4%

2005-2006 93.3% 6.7%

2006-2007 .2% 58%

2007-2008

(proj ected) 100% 0%

1 Section 9101 (23) of the Elementary and Secondary Education Act.
12 Section 1111(h)(1)(C)(viii) of the Elementary and Secondary Education Act.
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Highly Qualified Staff (continued)

Table 8.2: Number of CLASSESnot Taught by Highly Qualified (NHQ) Teachers by Reason

Invalid . . L.
. Testing Invalid Missing .

CErXtﬂirczotle L Gerladef Requirement | Subject for | Certification %c:;gwgtlgl Total
School eve .(S) or Not Met Certification | Information
Year Certification

1 w | #] w | w | % 4 % | #] » NHQ | Al

Classes | Classes

;ggg' 17 | 06% | 9 03% | 16 | o06w| 47| 17| 70| 26w |36 | 13%| 178 2670
gggs' 10 | 05% | 0 o | 0 | 48| 24%| 38| 19% |2 | 11%]| 113 2039

Based on the Examination of Highly Qualified Teacher Data:

1.

2007 Annual Update

Describe where progress toward increasing the percentage of core academic subject
classes taught by highly qualified teachers is evident.

Progress toward increasing the percentage of core academic subjects (CAS) taught by
highly qualified teachers can be seen in Table 8.1. Information pertaining to those
teachers in CAS who are not “highly qualified” is further delineated in Table 8.2 for
2006-2007. The data in previous years provided a lens for developing successful
strategies and practices which have assisted us in improving the number of teachers who
have been identified as “highly qualified” in CAS. Between 2003-2004 and 2006-2007,
our school system has increased the percentage of CAS taught by ‘highly qualified
teachers by 23.3 percent.

|dentify the practices, programs, or strategies and the corresponding resource allocations
to which you attribute the progress.

Practices and strategiesthat have provensuccessful for teachers within St. Mary's County
Public Schools system include:
Information and training to administrators in assigning teachers in CAS with respect
to teacher’s certification;
Information about applicants regarding the Maryland requirements for certification
prior to a given teacher being hired in a CAS;
Trainings for Certification and Authorized Partner (CAP) status and trainings for
Certification and Authorized Partner Associate (CAPA);
Partnership with the College of Notre Dame in a Resident Teacher Certification
program in critical, local shortage CAS,
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Individual conferences with teachers whose certification does not meet the MSDE
standards and developing a plan to obtain certification;

Termination of employment if certification standards are not met;

Reimbursement for Praxis assessments; and,

Providing (and increasing) tuition reimbursement.

3. Describe where challenges are evident in increasing the percentage of core academic
subject classes taught by highly qualified teachers.

Challenges that are presented in increasing the percentage of CAS taught by highly
qual ified teachers include:
Recruiting and retaining teachers in critical shortage areas identified by MSDE and
locally;
Recruiting and retaining Special Education teachers; and
Predicting teacher turnover due to military transfers of teachers (or transfer of spouses
due to military transfers), leave of absence due to maternity or illness; retirement;
unexpected resignations, etc.

4. Describe the changes or adjustments and the corresponding resource allocations that were
made to ensure sufficient progress. Include timelines where appropriate.

Overadll, the strategies and practices that are currently in place and identified in Question
2 have been successful in addressing significant increases over the past five (5) yearsin
the number of teachers who are highly qualified teaching CAS. Refinement of the
strategies, increased and timelier notification to teachers with regard to their certification,
and developing alternative certification programs will be key in making progress in this
area. The Resident Teacher Certification program, in partnership with the College of
Notre Dame, has the potential for increasing the number of “highly qualified teachers’
during the 2007-2008 school year. Expansion of this partnership and additional higher
education partnerships will enable St. Mary's County Public Schools to continuously
improve in this area.
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Highly Qualified Staff (continued)

The No Child Left Behind Act requires that local school systems report the percentages of
classes being taught by highly qualified teachers in the aggregate and in high poverty schools
compared to low-poverty schools. High poverty schools are defined as schools in the top
guartile of poverty in the State and low poverty schools as schools in the bottom quartile of
poverty in the State. *°

The Act also requires that school systems ensure that economically disadvantaged and minority
students are not taught at higher rates than other students by inexperienced, unqualified, or out-
of-field teachers. **

Instructions:
1. Complete Tables 8.3 and 8.4 which report data around classes taught by Highly Qualified
Teachersin high poverty and low poverty schools by level, and by level of experience. A
set of analyzing questions follows the tables.

Table 8.3: Core Academic Subject Classes Taught By Highly Qualified Teachers (HQT) in High Poverty
and L ow Poverty Schools By L evel
Total Number of | Core Academic Total Number of | Core Academic
Core Academic Subject Classes CoreAcademic Subject Classes
Subject Classes in Low Poverty Subject Classes in High Poverty
in Low Poverty Schools Taught in High Poverty Schools Taught
Schools by HQT Schools by HQT
School Year Leve # # % # # %
Elementary 331 331 100% 0 0 n/a
2005-2006
Secondary 703 637 90.6% 12 30 71.4%
0,
2006-2007 Elementary 119 116 97.5% 0 0 n/a
Secondary 720 676 93.9% 12 40 95.2%
2007-2008 Elementary 130 130 100% 0 0 n/a
jected
(projected) Secondary 725 725 | 100% 2 2| 100%

13 Some local school systems may not have any schools that qualify as high poverty.
14 section 1112 (c)(1)(L) of the Elementary and Secondary Education Act.
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Highly Qualified Staff (continued)

Table 8.4: Core Academic Subject Classes Taught By Highly Qualified Teachers (HQT) in High
and L ow Poverty® Schools By L evel and Experience'®

Core Academic
Subject Classesin

Core Academic
Subject Classesin

Core Academic
Subject Classesin

Core Academic
Subject Classesin

High Poverty L ow Poverty High Poverty L ow Poverty
Schools Taught Schools Taught | Schools Taught by | Schools Taught by
by HQT with by HQT with HQT who are HQT who are
Experience Experience I nexperienced I nexperienced
School Y ear Level # % # % # % # %
2006-2007 Elementary 0 n/a 108 92.3% 0 n/a 8 6.9%
Secondary 40 95% 667 98.7% 2 4.76% 9 1.3%

Based on the Examination of Tables 8.3 and 8.4:

1. ldentify strategies that are specifically targeted to reduce the gap between high poverty
schools and low poverty schools with respect to the percentage of core academic classes
taught by highly qualified teachers as well as teachers who are experienced. Also
identify strategies implemented by the school system regarding hard-to-staff schools.

Strategies that have been identified in Question 2, above, are crucia to reducing the gap
between high poverty and low poverty schools with respect to CAS taught by highly
gualified teachers. Shools identified by Title | are staffed completely by highly qualified
teachers. Principals of high and low poverty schools work closely with a Human Resources
representative to identify teacher candidates that meet the highly qualified requirements prior

to interviewing those teacher candidates.

1> Some local school systems may not have any schools that qualify as “high poverty.”
16 « Experience,” for purposes of differentiation in accordance with No Child Left Behind, is defined as two years or
more as of the first day of employment in the 2006-2007 school year.
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Highly Qualified Staff (continued)

Teacher Retention
This section is designed to report data on the progress and challenges that school systems are

experiencing in retaining highly qualified teachers.

Instructions:
Use the data available as of September 1st following each of the school years to be reported.
Report data for the entire teaching staff or for teachers of Core Academic Subject areas if
those data are available. Indicate the population reflected in the data:
_X_ Entire teaching staff or
____ Core Academic Subject areateachers

Report only teachers who taught in the respective school year (i.e. ateacher hired in June,
2007 for the 2007-2008 school year who resigned in August, 2007 prior to the beginning of
school should not be included in the calculation for the 2007-2008 school year).

To compute percentage for each category:
Numerator: The number of entire teaching staff or Core Academic Subject teachers leaving

the system for each category
Denominator: The total number of entire teaching staff or Core Academic Subject teachersin

the system

Table 8.5: Attrition Rates

Attrition Due To 2006-2007 2007-2008(Anticipated)
(Category):
Numer ator Denominator % Numer ator Denominator %
Retirement 26 1260 2.0% 30 1275 2.4%
Resignation 90 1260 7.1% 95 1275 7.5%
Dismissal/Non-renewal 2 1260 .16% 0 1275 0%
L eaves 34 1260 2.7% 40 1275 3.1%

Based on the Examination of Teacher Attrition Rates;

1. Describe where progress toward retaining highly qualified teachers is evident.

St. Mary's County Public Schools is making progress in retention of highly qualified teachers
in the areas of retirement, dismissal/nonrenewal, and leaves of absence.
retirement figures fluctuate from year to year, between 2005-2006 and 2006-2007,
retirements from St. Mary's County Public Schools decreased by 0.5 percent (2.5% in 2005-
2006). In addition, teachers who were dismissed or whose contracts were not renewed

decreased by 0.24 percent (0.4% in 2005-2006).

reasons also declined by 0.2 percent from last school year (2.9% in 2005-2006).
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Our school system anticipates retirements to increase for the 2007-2008 school year due to
career educators taking advantage of retirement benefits. Predictions made on the attrition
numbers for resignations and leaves are based on national data showing more teachers opting
out of the career for private industry, government jobs, and for family reasons. St. Mary's
County Public Schools works diligently to encourage our employees to remain with us
through professional development opportunities, opportunity to request transfers to other
sites or assignments between school years, and a positive morale and working environment.

2. ldentify the practices, programs, or strategies and the corresponding resource allocations
to which you attribute the progress.

St. Mary's County Public Schools provides numerous incentives to retain its teachers. These
include a competitive salary and a long range plan to increase teacher salaries as a system
wide priority, as well as an excellent benefits package including health insurance, tuition
reimbursement, and life insurance. In order to build teacher capacity, SMCPS provides high
quality professiona development for al staff members, and partners with local colleges and
universities, as well as the Southern Maryland Higher Education Center, to provide courses
locally. New teachers are provided a variety of supports including a three-day New Teacher
Orientation program, optional early-bird professional development sessions, a mentor who
has been provided training in coaching and mentoring skills, and a two-year cycle of new
teacher meetings. Mentors are provided meetings that occur two to three times per year to
address the need for ongoing training.

3. Describe where challenges are evident in retaining highly qualified teachers.

The current challenge facing St. Mary's County Public Schools in retaining highly qualified
teachers is the percentage of teachers that resign from our school system. From 2005-2006 to
2006-2007, the number of teachers resigning rose 0.6 percent. It should be noted that this
number includes teachers that left our school system due to military transfers (and/or military
spousal transfer), transfers to neighboring school systems, as well as teachers leaving the
profession.

4. Describe the changes or adjustments and the corresponding resource allocations that were
made to ensure sufficient progress. Include timelines where appropriate.

Increased resources in professional development for new teacher induction have been
provided. These resources increased the stipend amount for new teachers for their
professional development days in the orientation and induction activities. In addition,
through Title I, Part A funding, a new resource in the development of model demonstration
classrooms was provided. Veteran teachers were hired to develop three weeks of lessons for
teachers, provide a full day of modeling, and monthly follow up meetings for new teachersin
their content/grade level.

Additionally, a recruitment specialist was added to the Human Resources staff. This position
was added with a focus on minority recruitment, but also to provide further support in
recruiting and retaining highly qualified staff. In addition, this speciaist will focus on
“growyour-own” programs (eg., Future Educators of America) and Professiond
Development Schools.
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TeachersWorkingin Titlel Schools

Instructions:
Complete the following table. Note: Additional information pertaining to Title | schoolsis
included in Attachment 7.

Table 8.6: Percentage of Core Academic Subject Classes Taught by Highly Qualified Teachersin
Title| Schools
Core Academic Subject Classes Taught by
Total Number of Core Highly Qualified Teachers Workingin Title|
Academic Subject Classes Schools
in Title| Schools 4 %
2007-2008* o
(projected) 88 88 100%

*As of July 1, 2007

Based on the Examination of Data Related to Teachers Working in Title | Schools:

1. Describe the strategies that the local school system will use to ensure that all core
academic subject classes in Title | schools continue to be taught by highly qualified
teachers.

St. Mary's County Public Schools continues to meet the needs of Title | schools by staffing
those schools with only highly qualified teachers. Extensive training of the principals and
assistant principals of Title | schools continues to prove successful in hiring only highly
qualified teachers in those schools. A close working relationship between the schools and
the Department of Human Resources is essential for staffing those schools appropriately. All
Title | schools in St. Mary's County Public Schools during the 2006-2007 school year were
staffing with 100 percent of the teachers identified as highly qualified. Strategies that allowed
our system to reach that goal included reimbursement of Praxis for teachers requiring state
tests; tuition reimbursement for individuals needing additional coursework; and opportunities
to participate in professional development courses for MSDE credit.
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Instructional ParaprofessonalsWorkingin Titlel Schools

No Child Left Behind Goal 3: By 2005-2006, all students will be taught by highly qualified
teachers.

No Child Left Behind Indicator 3.3: The percentage of paraprofessionalsworking in Title |
schools (excluding those whose sole duties are translator s and parental involvement
assistants) who are qualified.’

Instructions:
Complete the following table. Count all instructional paraprofessionals, not just those paid with

Title | funds.

Table 8.7: Percentage of Qualified Paraprofessionals Working in Title | Schools
Total Number of Qualified Paraprofessionals Working in Title | Schools
Paraprofessionals
Workingin Title | # %
Schools
2007-2008*
(pr oj ected) 50 50 100%

*Asof July 1, 2007

Based on the Examination of Data Related to Instructional Paraprofessionals Working in Title |
Schools:

1. Describe the strategies that the local school system will use to ensure that all
paraprofessionals working in Title | schools continue to be qualified.

St. Mary's County Public Schools provides reimbursement for the ParaPro Praxis test and
tuition reimbursement for all paraeducators to reach the standards established by MSDE to be
highly qualified. Paraeducators are also provided the opportunity to participate in all
professional development opportunities offered for MSDE credit. The digibility of all of the
applicants for vacancies is determined by meeting these standards prior to their being
considered and hired.

17 Section 1119 (c) (1-2), (d), and () of the Elementary and Secondary Education Act.
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High Quality Professional Development

No Child Left Behind Goal 3: By 2005-2006, all students will be taught by highly qualified
teachers.

No Child Left Behind Indicator 3.2: The percentage of teachersreceiving high quality
professional development.'®

For purposes of this Update, a professional development initiative is defined as a set of
integrated professional development activities that (1) extend over arelatively long period of
time, (2) include direct follow- up in schools or classrooms, (3) provide opportunities for practice
and feedback, and (4) require a substantial investment of resources.

Instructions:

Identify four key professional development initiatives that were designed to contribute to
improvement efforts under the Student Achievement section. A key professional development
initiative must apply to each school level — elementary, middle, and high school. An additional
key professional development initiative must apply to one other area of concern evident in the
data. For each of the initiatives identified, answer the questions below.

Based on the Examination of Performance Data in this Document :

1. Identlfy a key professional development initiative for the:
Elementary School Level: Mathematics - Computational Fluency
Middle School Level: Partnership with the Education Trust
High School Level: Targeted Professional Development and Establishment of
Biology Professional L earning Communities
An Additional Area of Concern: Collabor ative Team Dialogue

2. For each Key Professional Development Initiative identified, answer the following
guestions:

Elementary M athematics - Computational Fluency
a) What are the underlying student performance needs identified in the Maryland School
Assessment section that the initiative was designed to address? (Be sure to include the
specific Voluntary State Curriculum standards or indicators for each grade level, as
applicable.)

We continue to seek ways to increase our mathematics proficiency in elementary. We
have had continued growth in mathematics, grades 3-5, but an area of need for focus
was number computation at all grade levels, PreK—-5. Our work involved our
elementary schools and the involvement of a consultant, Dr. Stephanie Smith, from
Georgia State University. Dr. Smith has worked with our mathematics program,
TERC Investigations, as well as with a process known as Cognitively Guided

18 Section 9101(34) of Elementary and Secondary Education Act and the Maryland Teacher Professional
Development Standards.
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Instruction. Additionally, we have utilized trainers from TERC Investigations to
provide a week-long seminar on Building Computational Fluency.

b) What are the specific goals of the initiative in terms of student outcomes and teacher
outcomes?

The godls for this initiative were based on our charge for continuous improvement,
specificaly in the area of mathematics.

Goals for students included:
Computational fluency, specifically flexibility, accuracy and efficiency

Goals for teachers included:
Know the 11 problem types students encounter in computation as outlined by
Thomas Carpenter’s research in the book Children's Mathematics:
Cognitively Guided Instruction (CGI)
Know strategies students use and develop when encountering computational
problems
Know the development of Base 10 operational knowledge
Develop questioning strategies to facilitate strategy development
Facilitate classroom discussions to promote strategy development centered on
accuracy, flexibility, and efficiency

¢) Who were the intended participants? (Be sure to include how many completed all the
components of the initiative.)

Participants included leadership teams with principals, administrators, and teacher
leaders; teacher teams from each grade level aso participated. The sessions were set
up o that teachers had multiple days, including follow up, to work with the content
and discuss instructional plans. Then, leadership teams (with representative teachers
from each grade level) from each school met to discuss follow up and coaching, as
well asjob-embedded collaborative planning.

d) Identify the resources invested in the initiative. (Be sure to include funding, people,
and time.)

The funding for this initiative was based on a number of factors. For systemwide
efforts, the funding included payments for consultants, as well as teacher release time
and materials.
District-wide, consultant services for the year totaled $12,000, with substitute funding
and stipends accounting for nearly $9,000. Two days identified, below, were on
systemwide professional development days so stipends and substitutes were not
necessary. Title I, Part A and the general fund contributed to these activities.
Summer 2005 - Week long CGI (Cognitively Guided Instruction) summer
workshop for teachers, Dr Stephanie Smith and Dr. Marvin Smith
Spring 2006 - One day workshop with second grade teachers district-wide
regarding the development of based 10 understanding

2007 Annual Update Part | 90



Fall Professona Development Day with Dr. Stephanie Smith for second
grade teachers

2007 Spring - Two half-day workshop for instructiona leadership teams
composed of principals, resource teachers and classroom teachers. Two days
were on content, and one half day was set aside for instructional planning for
implementation the following year.

The training and follow up at specific schools occurred throughout the year.
Specifically, Title | schools took advantage of the site-based coaching and job-
embedded professional development.

Dr. Smith led sessions and provided classroom specific coaching at George
Washington Carver Elementary, Park Hall Elementary, and Lexington Park
Elementary (3 Title | schools). For the 2007-2008 school year, another school
will be added.

Site specific, differentiated professional development in CGlI, including
modeling, coaching, small group sessions and large group sessions was
provided. Resource teachers on site provided follow up, modeling, and
guidance in ingtructional planning. As teachers are trained in the pedagogy
and become proficient, they in turn provide training to other teachers in the
district

Follow- up:

Schools developed School Improvement Plans which incorporated CGl.
Curriculum maps were revised to incorporate CGl pedagogy

CGI will be incorporated into systemwide professional days and resource
teacher training.

The math IRT for the county will follow up in schools to assist in
implementing their SIP.

Stephanie Smith continues to work in the district with individual schools.

€) Did the initiative unfold as planned? Did al the activities take place for all the
participants? If not, describe any changes to the origina plans.

Y es. The sessions were held with high amounts of participation from each school, and
schools eanbedded practices in their School Improvement Hans as a result of this

work.

f) What concrete evidence is available to suggest that the initiative achieved the
intended outcomes for teachers and students? If the school system’s previous plans
included an evaluation, indicate whether or not it was completed. If the evauation
was completed, was there areport? If so, what did it tell the reader? With whom was
the report shared?

We have seen continued growth from our schools in terms of levels of proficiency.
Mathematics scores have increased, and all elementary schools have made AYP
(including those that were in school improvement — one exited the list; one needs an
additional year of improvement).
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g Does the review of progress under Part | of the Update suggest the need for any
modification to the initiative? If so, describe the planned modifications for 2007-
2008 and the corresponding resource allocations.

There is no need to modify the plan at this point.

Include the timeline for the modifications and anticipated dates for achieving the
intended outcomes for teachers and students. If this has aready been addressed
under the Maryland School Assessment section or other area of this document,
note the page number. Be sure to include plans for an evaluation.

Middle School: Partnership with The Education Trust
a) What are the underlying student performance needs identified in the Maryland School
Assessment section that the initiative was designed to address? (Be sure to include the
gpecific Voluntary State Curriculum standards or indicators for each grade level, as
applicable.)

Middle school achievement has been lagging. While achievement in reading and
mathematics is increasing in other areas across the school system, growth has been
stagnant at middle schools, and in some cases declining dightly. Our trend data for
6th grade is moving in the right direction; however, there are still issues in 7th and
8th grade as we see continued evidence of an achievement gap. For example, n
grade 8 mathematics for the 2004-2005 school year, African Americans performed at
24 percent proficiency, while 51 percent of white students were proficient. For the
2006 administration of MSA in mathematics, the data was somewhat parallel with a
small increase, 32 percent and 58 percent respectively.

Citing the need to éiminate the achievement gap and increase achievement, the
superintendent created two task forces, the Blue Ribbon Task Force to Eliminate the
Achievement Gap and a Middle School Task Force. One of the recommendations
included in the Superintendent’'s Blue Ribbon Task Force to Eliminate the
Achievement Gap Report to the Board of Education on June 14, 2006, was to identify
a researched based consultant group who would train administrators, teachers and
central office staff to be able to critically:
- review student work, assessments, and teacher instructional practices for

standard alignment and rigor

review all content curriculum maps for alignment to standards

identify additional content or skills that should be taught in order for our

students to have a maximum understanding of the standards.

To this end, in June 2006, SMCPS contracted with the Education Trust to provide
professional development to school teams and to provide onsite professional
development to specific schools. The Education Trust provides assistance to school
districts, colleges, and community-based organizations to help their efforts at raising
student achievement, especially among minority and poor students. Their model for
guiding job-embedded professional development to enhance challenging instruction
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reflective of our stated learning outcomes in the Voluntary State Curriculum (VSC) is
both thorough and supportive of gainsin all student groups.

b) What are the specific goals of the initiative in terms of student outcomes and teacher
outcomes?

The Education Trust led a process called “Standards In Practice (SIP).” SIP is a
quality control tool that can be used to evaluate classroom assignments, projects,
courses, curricula, even teachers and administrators’ performances, ensuring that all
activities in classrooms parallel those with the utmost capacity. It works by engaging
teachers in teams to examine their assignments to ensure they are at the appropriate
level for the grade, as well as the resulting student work on a regular basis. These
sessions were led and observed by the Education Trust staff throughout the year. The
SIP process has been documented as a successful, high-quality professional
development process with results in student achievement.

¢) Who were the intended participants? (Be sure to include how many completed al the
components of the initiative.)

The work of the Education Trust included four (4) days of consultation and
professional development with leadership teams. This training occurred throughout
the year with leaders from every school focusing on what principals can do to catch
underperforming students up with their academically proficient peers. In addition, the
Education Trust conducted site-specific training at three schools aong a feeder
pattern of our lower performing schools — Lexington Park Elementary School, Spring
Ridge Middle School, and Great Mills High School. The SIP process was employed
as aprevailing process for analyzing assignments and rigor across all middle schools,
while specific consultant time was dedicated to Spring Ridge, the lowest performing
of our schools, and one in corrective action.

d) Identify the resources invested in the initiative. (Be sure to include funding, people, and
time.)

The resources provided included consultant fees, as well as substitute funding and
release time for professional development activities. Funding for this initiative totaled
$29,700. Much of the professional development was job-embedded, working with
both a coaching model and in collaborative planning.

The Education Trust provided al principals and supervisors with an introduction to
the Standards in Practice (SIP) process during the spring of 2006. Following the
initial training for leaders, there was then a two-day intensive professional
development for leadership teams from al schools in June 2006, with a followup
seminar led by Kati Haycock, nationally-known educational leader and executive
director of the Education Trust. The systemwide effort focused the attention of all
schools on the priority of eliminating the achievement gap.
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Further, the Education Trust led an introduction to the SIP process in September for
the faculty members of Lexington Park Elementary School, Spring Ridge Middle
School, and Great Mills High School.

e) Did the initiative unfold as planned? Did al the activities take place for al the
participants? If not, describe any changes to the original plans.

Over the course of the past year, the Education Trust continued to follow-up with
each of the schools. For example, the Education Trust has facilitated monthly and
sometimes bi-monthly SIP meetings for grade-level team meetings at Lexington Park
Elementary School. With new administrations in place at Spring Ridge Middle
School and Great Mills High School, certain organizational structures and
instructional efforts needed to be in place to ensure readiness for the SIP model.
Spring Ridge Middle School and Great Mills High School have both moved forward
with the development of professional learning communities and collaborative
planning efforts that set the stage for the SIP moded. Therefore, as the new
administration emphasized reorganization of teams and new processes, some
activities led by the Education Trust were not fully implemented.

At Spring Ridge Middle School, the school adapted the SIP model to match its
organizational design. Some meetings did not occur as planned, but were
supplemented with the school’s “GLSIP” or grade level school improvement plan,
model. This model has teachers looking closely at data to drive instructional decision
making.

Consultants of the Education Trust commented on the growth of the teams who used
the process consistently, stating “there have been some very positive changes since
the start of the SIP process, as well as agreement about the need for more time for SIP
activities.”

Some teams started to bring their data to the table as a way to identify exactly which
type of assignment they wanted to focus on during their SIP meetings. Other teams
wanted to utilize the SIP modd with an assignment for each content area to get an
idea of how SIP could work across the spectrum. As they went through the process a
number of the teams decided to design a common rubric to base their more specific
rubrics upon. Near the end of the year, some of the teams started to use end-of-unit
SIP assignments towards planning lessons as a group by charting out the skills
necessary to complete the assignments and strategizing ways to reach all sudents.
While there were some pockets of resistance to the process throughout the year, by
the end there were mgjor differences in the levels of conversations, expectations, and
the rigor of assignments at the SIP meetings for most involved teams.

f) What concrete evidence is available to suggest that the initiative achieved the intended
outcomes for teachers and students? If the school system’s previous plans included an
evaluation, indicate whether or not it was completed. If the evaluation was completed,
was there areport? If so, what did it tell the reader? With whom was the report shared?
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While scores on MSA and HSA will ultimately provide summative results on student
achievement at these sites, the outlook has been quite positive. Benchmark
assessment data has been on a steady increase. By examining the VSC and utilizing
the SIP process, teachers have been able to ramp-up instruction for students.
Performance Matters has also allowed teachers to make effective use of ongoing
assessment data to make instructional decisions. For example, at Lexington Park
Elementary, benchmark assessments show a steady increase in the number of students
achieving at proficient levels. MSA scores at Lexington Park rose dramatically,
making AYP, and closing the achievement gap. While the SIP model is only one
contributing factor at Spring Ridge Middle School, the focus on utilizing the rigor of
the VSC in examining instruction has yielded that some indicators show students
outperforming their counterparts at other schools on the reading benchmark
assessments. Spring Ridge Middle School also saw increases, making AYP for 3 of 4
student groups that did not make AY P in previous years.

Perhaps most critical to the success of the Education Trust partnership is the buy-in of
teachers in the process. If teachers are willing to utilize the SIP model to analyze their
own work and participate in a critical analysis of the work they are providing for
students, more rigorous instruction can take place. Therefore, more learning ensues.
The following comments by teachers illustrate the impact of the Education Trust
model:

[The SIP process has given me] more awareness of ways to analyze work to
see we are helping al children to meet high standards.

...the quality has improved due to rigorous expectations.

We focused on writing, giving clear assignments that met the benchmark(s),
and our students written work looks better this year!

[The process] makes me look at each lesson, worksheet, and assignment with
amore critical eye... | am more aware of rigor and student directions.

| address student needs more than before.

g Does the review of progress under Part | of the Update suggest the need for any
modification to the initiative? If so, describe the planned modifications for 2007-2008
and the corresponding resource alocations.

Include the timeline for the modifications and anticipated dates for achieving the
intended outcomes for teachers and students. If this has aready been addressed
under the Maryland School Assessment section or other area of this document,
note the page number. Be sure to include plans for an evaluation.

Based on the inconsistency of implementation, we will be reexamining the utilization
of the Education Trust. Part of the reason for inconsistency is stated above, relative to
new administration and priorities for middle school. Other intervening variables, such
as change of staff at the Education Trust contributed to inconsistent delivery.
However, the process of examining teacher assignments to ensure alignment with the
VSC and high levels of rigor will continue.
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Recommendations of the Middle School Task Force, which include analysis of data
for instructional decision making as well as creating extended blocks of time for
students underperforming in content areas (i.e, addition of a double block of
mathematics for al of 7th grade), are being implemented. Demonstration classrooms
were part of summer induction and involved teachers from across all middle schools.
In August, a unit planning framework was developed to embed these processes as
well, including aignment to the VSC, as well as unit assessments. These will be
implemented for all aress.

Evaluation of our efforts in Middle School continue to be based on levels of student
achievement. Teachers will meet collaboratively to review analyses of student
achievement on benchmark assessments and unit assessments. Disaggregation by
student group, as well as proficiency areas, will lead to the development of
intervention and instructional programs.

High School: Targeted Professional Development and Establishment of Biology
Professional L earning Communities

a) What are the underlying student performance needs identified in the Maryland School
Assessment section that the initiative was designed to address? (Be sure to include the
specific Voluntary State Curriculum standards or indicators for each grade level, as
applicable.)

A critica need for students to pass the High School Assessments has led us to
examine how we deliver professional development at the high school level. A
concerted focus on the concept of professiona learning communities (PLCs) has
helped us to focus our efforts with groups of teachers who share a content with
deliberate, clear, and laser-like clarity on the outcomes and teaching practices of that
discipline. For purposes of this report, we will describe one area, Biology.

Students must pass HSA Biology for graduation. HSA Biology is based upon Biology
Core Learning Goal 3 and Skills and Processes Core Learning Goal 1. As part of this
assessment, students must be able to proficiently answer both Selected Response and
Constructed Response items. Additionally, students must be able to read and interpret
items and scientific passages on Biology HSA, and students must be able to interpret
and analyze scientific data in various forms on Biology HSA. These areas reflect the
greatest needs among students in Biology based upon teacher needs assessments from
PLC and individual Action Plans.

b) What are the specific goals of the initiative in terms of sudent outcomes and teacher
outcomes?
The main goa of al our efforts continues to be the improvement of student
achievement among all student groups on Biology HSA. Further goals included:

To raise teacher competency in instructional strategies that target areas of need
among students.

To improve collaboration and share best practices among biology teachers within
and between high schools.
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To develop skills in analyzing student datafrom district assessments using
Performance Matters, identifying individual student needs, and using this data to
design instruction to address the needs.

The implementation of a third quarter biology district assessment and continued
use of existing classroom and district assessments modeled after the Maryland
Biology HSA.

Formal observation of every biology teacher on summative assessment and
informal visits to biology classrooms by supervisor of science and school
administrators.

c) Who were the intended participants? (Be sure to include how many completed al the
components of the initiative.)

Intended participants were all high school biology teachers, including specia
educators within biology inclusion classrooms. All biology teachers were
involved in all aspects of the initiative - range finding workshop, reading strategy
workshop, data analysis and instructional design workshop, PLCs, assessment
writing, and review of district assessments.

Approximately fifty percent of special educators in biology inclusion classrooms
participated in the range finding workshop, the data analysis and instructional
design workshops, PLCs, data analysis, and review of district assessments.

All incoming grade 9 students who were enrolled in Algebra 1 took Concept-
Based Physics in grade 9. Previously, many of these students would have taken

biology.

One biology teacher from each high school was sent to the NSTA Conference and
led amini-session for biology teachers mid-year. The idea of building capacity of
teachers within the discipline to lead each others' learning was an essential
component of these PLCs.

d) Identify the resources invested in the initiative. (Be sure to include funding, people,
and time.)

Teachers were paid stipends for workshops outside of the school day (reading
workshop). Substitutes were provided for teachers for the range finding
workshop, the data analysis and instructional design workshop, and the review of
district assessments. The total funding for this aspect of the program was $2,000.

In addition, time was provided for PLCs within the duty day. This was ether
during a common planning period, common lunch period, or before or after
school. The system provided dollars for release time to facilitate collaborative
planning as well.

One biology teacher at each of two high schools was given a reduced schedule.

At one schooal, this teacher was able to support other teachers during her extra
planning period by pulling groups of students to work with on specific needs

2007 Annual Update Part | 97



common to the group. Teachers at this school implemented various creative
grouping strategies in the weeks just prior to the administration of Biology HSA.
At the second school, the teacher with extra planning worked specifically with
another biology teacher and a special educator to address the needs among two
biology inclusion classes. New physics teachers were hired to teach increased
numbers of physics classes.

Further support came from the Maryland Science Supervisors Association, who
provided funding ($120 each) for the biology teachers to attend the NSTA
Conference.

e) Did theinitiative unfold as planned? Did al the activities take place for al the
participants? If not, describe any changes to the original plans.

The initiative unfolded better than expected. The biology teachers at all tree
high schools have developed highly productive and collaborative PLCs. They
generally meet weekly. During the PLC, they review activities and assessments
for aignment to the Core Learning Goals, share successful lessons, address
reading strategies, write quarterly action plans based upon current data, review
student work, discuss strategies to address specific student needs, and other topics
as needed.

All of the planned activities took place for al biology teachers. There were one
or two special educators that were not able to attend all activities due to specific
case loads and a shortage of substitutes. All special educators participated to
some extent.

f) What concrete evidence is available to suggest that the initiative achieved the
intended outcomes for teachers and students? If the school system’s previous plans
included an evaluation, indicate whether or not it was completed. If the evaluation
was completed, was there areport? If so, what did it tell the reader? With whom was
the report shared?

Biology HSA scores for the May 2007 administration are higher in every
subgroup. Our recently released HSA data reveal that we have a 91.6 percent
passing rate for Biology.

g Does the review of progress under Part | of the Update suggest the need for any
modification to the initiative? If so, describe the planned modifications for 2007-
2008 and the corresponding resource allocations.

All workshops will remain in place for this year continuing the professiona
development that led to productive PLCs. Further, schedules have been created at
two high schools that alow collaboration within planning periods or over lunch.

The new Biology V SC has been incorporated into our Biology Curriculum Map.
This document includes vertical articulation with concepts addressed in grades 3-
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8 related to biology concepts and identifies supplementary topics that are often
taught, but are not assessed on Biology HSA.

The transition to Biology 1 as a grade 10 course for all but Biology Honors
students will be complete this year. Preliminary science courses in grade 9 will
develop skills within the respective content that will better prepare students for
biology in grade 10.

Include the timeline for the modifications and anticipated dates for achieving the
intended outcomes for teachers and students. If this has aready been addressed
under the Maryland School Assessment section or other area of this document,
note the page number. Be sure to include plans for an evaluation.

Administration of district assessments and entering of student achievement data at
the end of each of the first three quarters will occur. To ensure consistency, we
will conduct a range finding workshop after the first quarter assessment. Data
analysis and instructional strategies workshop will aso be held following the mid-
course assessment. Ongoing observations of teachers and attendance at PLCs will
continue; the first visit of the supervisor of science will be in September. Finally,
a revision of Biology Curriculum Map according to the new Biology VSC was
completed in the summer of 2007.

Collaborative Teams

a) What are the underlying student performance needs identified in the Maryland School
Assessment section that the initiative was designed to address? (Be sure to include the
gpecific Voluntary State Curriculum standards or indicators for each grade level, as
applicable.)

During the past year, we wrote about the implementation of our data warehouse as
a professional development activity. Our relentless focus on using data about
students’ progress has moved us forward in incredible ways. The data warehouse
allows us to dlice through student achievement data by grade level, by content, by
student group, and by the objective level in the VSC.

This year, our utilization of the Performance Matters data warehouse is
sharpening to the point that we are building on the instructional expertise in our
schools. Grade level teams, content teams, and vertica teams engage in
collaborative dialogue, collegia conversations, and professional learning
communities, targeting needs for improvement, intervention, and instructional
planning.

b) What are the specific goals of the initiative in terms of student outcomes and teacher
outcomes?

The major goa of collaborative teams is to provide focus for our teacher teams to
design instruction based on clear and objective evidence of student learning. To
this end, these collaborative teams utilize data from Performance Matters,
analyzing down to the objective level the benchmark assessments students take in
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each content area. These benchmarks are correlated with MSA and HSA
achievement levels, and provide essential information to teachers on levels of
student performance.

Throughout the year, teams have been provided resources and guidance delivered
by school-based |eadership teams and have engaged in collaborative planning.

¢) Who were the intended participants? (Be sure to include how many completed al the
components of the initiative.)

Leadership training for administrators, supervisors, and school-based |eadership
teams included principals, assistant principals, instructional resource teachers,
department chairs, and team leaders. Professional development included an
understanding of how to utilize the data to determine areas of focus for
collaborative planning, as well as key questions to pose in collegial dialogue
sessions.

d) ldentify the resources invested in the initiative. (Be sure to include funding, people,
and time.)

Consultant funding was utilized for leadership training follow up. In sum, four
days of professional development for leadership teams was utilized. Consultant
funding totaled $7,000, while teacher stipends for leadership training totaled
$12,000.

By far, the greatest investment was in providing funding for release time and
stipends for teachers to engage in collaborative planning. Title 11, Part A, funding
was utilized to fund thisinitiative, focused on teacher professional development in
core subject areas. Thirty-five thousand ($35,000) in collaborative planning was
expended during the 2006-2007 school year.

e) Did theinitiative unfold as planned? Did all the activities take place for all the
participants? If not, describe any changes to the original plans.

Yes. All professional development activities took place as planned. At the school
level, collaborative team meetings success varied based on each school’s
processes and team structures. In some schools, common planning time was not
the norm, or release time was not provided; however, schools where this was the
case have worked with their schedule for the 2007-2008 school year to correct
this issue.

f) What concrete evidence is available to suggest that the initiative achieved the
intended outcomes for teachers and students? If the school system’s previous plans
included an evaluation, indicate whether or not it was completed. If the evaluation
was completed, was there areport? If so, what did it tell the reader? With whom was
the report shared?
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Our MSA results have been the banner of success for this initiative. Schools that
utilized the collaborative planning process and engaged in professional learning
communities saw exceptional results on MSA. All elementary schools made AYP.
Our high schools have seen growth on HSA (i.e., Biology passing rate is 91.6
percent; Algebra, percent; Government, 88.7 percent; English, 81.9 percent) and
our middle schools have made progress where these collegia planning processes
were implemented (e.g., at 6th grade where student achievement rose 7.1
percentage points for reading, closing the gap with a 13.1 percentage point
increase for African Americans and a 15.4 increase for Special Education).

g Doesthereview of progress under Part | of the Update suggest the need for any
modification to the initiative? If so, describe the planned modifications for 2007-
2008 and the corresponding resource allocations.

We will be providing further monitoring and guidance on the implementation of
collaborative teams at all levels. The use of funding will be a benchmark of
implementaion for which each school will submit a plan of action, as an
addendum to their School Improvement Plan.

Include the timeline for the modifications and anticipated dates for achieving the
intended outcomes for teachers and students. If this has aready been addressed
under the Maryland School Assessment section or other area of this document,
note the page number. Be sure to include plans for an evaluation.

In August, a review of School Improvement Pans included the identification of
strategies for data analysis and collaborative planning as part of the review rubric.
Additionally, a template for resultant plans for collaborative teams was presented.
At the beginning of the school year, budget allotments for collaborative teams are
provided for each school, and an action plan is required for this school year.
Finaly, quarterly updates to the director of professional and organizational
development are required.

Evaluation of this initiative consists of site visits to schools by the superintendent,
chief academic officer, and appropriate director. Through these visits, an
examination of processes and protocols occur. Collaborative team implementation
is an essential element of these visits. Our teacher evaluation system includes
collaboration as one element of evaluation. Finaly, the ultimate evaluation rests
in the results from our students achievement.

The Maryland Teacher Professional Development Standards and the Maryland Teacher Professional
Development Planning Guide may be helpful in completing this section. Both documents are
available at www.marylandpublicschools.org/msde/divisions/instruction/prof _standards.
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|.D.ix
Safe Schools

No Child Left Behind Goal 4: All students will be educated in lear ning environments that
are safe, drug-free, and conducive to lear ning.

No Child Left Behind Indicator 4.1: The number of persistently dangerous schools, as
defined by the state.

The No Child Left Behind Act requires that local school systems report the number of
persistently dangerous schools.’® A “persistently dangerous’ school means a school in which
each year for a period of three consecutive school years the total number of student suspensions
for more than 10 days or expulsions equals two and one- half percent or more of the total number
of students enrolled in the school, for and of the following offenses: arson or fire; drugs;
explosives; firearms; other guns; other weapons; physical attack on a sudent; physical attack on
a school system employee or other adult; and sexual assault. Schools are placed into
“persistently dangerous’ status in a given school year based on their suspension data in the prior
year.

Instructions:
Complete Table 9.1 which reports the number of schools identified as persistently dangerous.

Table 9.1: Number of Persistently Dangerous Schools

2003-2004 Status

2004-2005 Status

2005-2006 Status

2006-2007 Status

2007-2008 Status

(Based on 2002- | (Based on 2003- | (Based on 2004- | (Based on 2005- | (Based on 2006-
2003 Data) 2004 Data) 2005 Data) 2006 Data) 2007 Data)
0 0 0 0 0

Note: Issues associated with Safe Schools are also discussed in Additional MSDE Requirements: Safe
Learning Environments and Attachment 11: Title IV, Part A — Safe and Drug-Free Schools and

Communities.
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Safe Schools (continued)

Schools M eeting 2-1/2 Per cent Criteriafor theFirst Time

A school must be placed on “probationary status’ if each year for a period of two consecutive
school years, the total number of student suspensions for more than 10 days or expulsions equal
to 2-1/2 percent or more of the total number of students enrolled in the school, for any of the
following offenses: arson or fire; drugs; explosives, firearms; other guns; other weapons,
physical attack on a student; physical attack on a school system employee or other adult; and
sexual assault.?®

| nstructions:

Using Table 9.2, identify all schools that met the 2-1/2 percent criteriafor the first time at the
end of the 2006-2007 school year.

Table 9.2: Schools Meeting 2-1/2 Percent Criteria for the First Time

2006-2007 # of Suspensions Per centage of
School ;
Enrollment and Expulsions Enrollment

None

Based on the Examination of Table 9.2:

1. Where firg-time schools were identified, what steps are being taken by the school system
to reverse this trend and prevent the identified school(s) from moving into probationary
status?

N/A

20 gection 13A.08.01.19A of the Code of Maryland Regulations.
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Safe Schools (continued)
Probationary Schools
Instructions:

Using Table 9.3, identify all schools that met the criteria at the end of the 2006-2007 school year
for placement on “probationary status,” as defined above, in the 2007-2008 school year.

Table 9.3: Probationary Status Schools

2006-2007 # of Suspensions Per centage of

School :
Enrollment and Expulsions Enrollment

None
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| nstructions:

Safe Schools (continued)

Suspensions and Expulsionsfor

Sexual Harassment, Harassment, and Bullying

Using Table 9.4, provide trend data for suspensions/expulsions due to sexual harassment,
harassment, and bullying.

Table 9.4: Number of Suspensions/Expulsions for Sexual Harassment, Harassment, and Bullying

Offense 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
Sexual Harassment 14 35 32 15 26
Har assment 17 30 21 21 24
Bullying 7 18

TOTAL 31 65 53 43 68

Based on the Examination of Table 9.4:

1. What actionsisthe local school system taking to prevent/reduce incidents of sexual
harassment, harassment, and bullying?

St. Mary’s County Public Schools employs a multi-pronged approach to prevention and
intervention relative to bullying and harassment. Students in grades 3-9 receive instruction in
one of two research-based curriculums. Steps to Respect (elementary) and Second Step
(secondary). Seventh grade and ninth grade sudents continue to demonstrate an increased
knowledge of sexual harassment and assault issues after receiving skills-based training.
Classroom discussion is used to evaluate the effectiveness of the lessons. Additional training
was added in 2006-2007 for al middle school and high school students and staff that outlines
the difference between sexual harassment and sexual assault and the importance of reporting
these infractions. Through the Sexua Assault/Sexual Harassment Prevention Grant, a
commercial company provided a program at Great Mills High School on the role of
bystanders in preventing bullying.

PBIS initiatives include a focus on respectful behaviors among different groups. The Sexual
Assault/Sexual Harassment Prevention Grant supports PBIS school incentives.

All school system staff members, including all bus drivers, are trained annually on bullying,
harassment and sexual assault prevention and reporting requirements. Targeted professional
development is provided to key prevention and intervention staff such as counselors, pupil
personnel workers and assistant principals.

Brochures are made available to all schools for distribution to students and parents relative to
bullying and sexual harassment. The school system website provides strategies for
prevention that parents may implement to help their children. This information includes a
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section on cyberbullying. The Board of Education members were updated on cyberbullying
in a Board of Education update.

Each school implemented the bullying reporting law by providing the reporting form in the
front offices and in the offices of administrators, teachers-in-charge, school counselors,
school nurses and pupil personnel workers. This year the form was included in the student
calendar/handbook and is available on the website. The link to the form is included in the
student handbook as well.

The Sexua Assault/Sexua Harassment Prevention grant was utilized to fund the program at
Great Mills High School, to support PBIS initiatives that address safe environments and to
provide materials to all schools as needed. Title Il supports the training of teachers-in
charge.

In 2006-2007, there was an increase in the number of suspensions for each category and an
increase of 25 incidents of suspension overall. This can be partially attributed to the attention
given to this important area of student safety. The additional training for both students and
staff has established an environment where students feel safe in reporting. The availability of
forms allows parents to communicate their concerns in a concise and effective manner that
encourages administrators to follow through on their investigations with complete
information. Completed investigations are then reviewed by the Executive Director of
Student Services and Supervisor of Pupil Services to ensure appropriate follow-up and
intervention. This information is also used to assist in identifying appropriate professional
devel opment topics.
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Safe Schools (continued)

Elementary Schoolswith a Suspension Rate That Exceeds16 Per cent

Each county Board of Education and the Board of School Commissioners of Baltimore City must

require elementary schools that have a suspension rate that now exceeds 16 percent of the
elementary school's enrollment (for the 2006-2007 school year) to implement a positive
behaviora interventions and support program (PBIS) or an alternative behavioral modification
program in collaboration with the Department (Section 7-304.1, Education Article, Annotated

Code of Maryland).

Instructions:

Using Tables 9.5.A and 9.5.B, provide the number of elementary schools that had suspension

rates that exceeded the identified limits for each year (18% in 2004-2005 and 2005-2006, 16% in

2006-2007).%

Table 9.5.A: Schools With Suspension Rates Exceeding |dentified Limits, 2004-2005 and 2005-2006

2004-2005

2005-2006

Number of Elementary

Number With a

Number of Elementary

Number With a

Schools Suspension Rate that Schools Suspension Rate that
Exceeded 18% Exceeded 18%
16 0 16 0

Table 9.5.B: Schools With Suspension Rates Exceeding Identified Limits, 2006-2007

2006-2007

Number of Elementary Schools

Number With a Suspension Rate that Exceeded 16%

21 Section 7-304.1, Positive Behavioral and Interventions and Support Program, of the Education Article of the

Annotated Code of Maryland.
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Safe Schools (continued)

| nstructions (continued):
Using Table 9.6, provide the following information for those schools identified in Table 9.5 that
have NOT implemented PBIS or an alternative behavioral modification program as required by

law.

Table 9.6: Non-PBI'S Schools

School Year in

which the State reason for Provide atimeline for
School Name . X .
suspension rate noncompliance compliance
was exceeded

N/A

Based on the Examination of Progress Toward Establishing and Maintaining a Safe L earning
Environment:

1. Describe the progress that the school system has made toward establishing and
maintaining safe learning environments.

Again this year, St. Mary’s County Public Schools experienced numerous successes with
regard to establishing and maintaining a safe learning environment.
Suspensions were reduced by 8.5 percent. Fourteen of the 25 schools had reduced
suspensions from the previous year.
Eight schools participated in PBIS. Three schools earned exemplar status under
the revised, more stringent criteria. Two schools earned banner status under the
new criteria.  The criteria now looks at data trends in both discipline and
academic achievement. Seven PBIS schools had fewer suspensions than the
previous year.
Suspensions are declining for Students with Disabilities and African American
students in our PBIS schools.
No schools are identified as persistently dangerous.
No elementary schools have suspension rates that exceed 16 percent.
There was a significant reduction of suspensions in key categories that interrupt
instruction such as class disruption, fighting, refusal to obey school rules,
inciting/participating in a disturbance, physical attack on a staff member and
disrespect.
The elementary school of concern last year (two years of increased suspensions)
had 47 fewer suspensions in 2006-2007.

2. ldentify the practices, programs, or strategies and the corresponding resource allocations
to which you attribute the progress.
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PBIS continues to demonstrate its success in the eight schools where it is being
implemented. This initiative is funded through several grants and is led by school
psychologists and pupil personnel workers. Monthly reviews of discipline and
attendance by Pupil Services Teams have resulted in reductions to suspensions, improved
behavioral plans and increases in attendance rates. At the secondary level, Saturday
School and after school detention are implemented in place of out-of-school suspension
in order to keep students participating in high quality instruction while still having
consequences for behavioral infractions. Each school has an in-school suspension
program which allows students to continue with instructional materials under the
direction of a staff member while experiencing consequences for minor negative
behaviors that disrupt instruction. Funding for Saturday School is through the Safe and
Drug Free Schools Grant.

Intervention initiatives include the inclusion of a behavioral specialist who works with
students, their families, and staff in an early intervention model to prevent behaviora
problems that may later lead to specia education placements. In addition, the General
Fund supports an Evening Counseling Center that is staffed by school psychologists and
counselors to provide individual and family counseling services on academics, behavior,
and attendance. Differentiated staffing of pupil personnel workers, counselors, assistant
principals, hall monitors, and academic deans addresses the needs of those schools where
discipline and attendance data indicate a more significant concern.

Character education continues to support our goal for a safe and orderly learning
environment. We have engaged the business community in this initiative by distributing
posters that alert al patrons of the business that the owner hires persons of character.

The White Oak Secondary Center provides an aternative educational program for those
students who cannot succeed in larger comprehensive high school settings. Three of the
students who participated in the program graduated from high school this year. This
center is funded through local dollars as well as with some federal special education
funds. Title V supports the program with funding for materials and supplies.

Professional development initiatives also support our safe learning environment.
Bullying and harassment prevention and identification training was provided for all staff
with a focus on counselors and assistant principals. Child abuse, sexual harassment, and
suicide prevention and reporting training is provided to all staff annually. Assistant
principals and teachers-in-charge receive annual training on student discipline and legal
requirements. Annual presentations and training for staff include de-escalation strategies
for all staff and targeted professional growth activities for restraint teams, crisis teams,
Pupil Services staff and school-based administrators Based on the recommendations of
the Superintendent’s Blue Ribbon Task Force to Eliminate the Achievement Gap, St.
Mary’s County Public Schools conducted a Cultural Proficiency book study and training
for administrators,

With regard to direct instruction, research-based materials are used to support classroom
activities. Our school system has used Safe and Drug Free Schools and the Sexual
Assault/Sexual Harassment (SASH) prevention funding to purchase items such as Steps
to Respect, Second Sep, Bullyproofing your School, materias for violence free dating,
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engaging the bystander, and group therapy materials for working with students that are
frequently bullied. Lessons are provided by counselors as needed in prekindergarten
through grade 2. A minimum of three to five lessons are required at grades three through
nine and are taught by either the counselor or the health education teacher. Through the
SASH prevention funds, a brochure on harassment was created and distributed to all
students in grades seven and nine.

The Pupil Services section of the system website continues to be enhanced in order to
provide parents and students with information and access to important documents such as
the bully reporting form.

3. Describe the challenges that exist and the school system’s plans for overcoming those
challenges along with corresponding resource alocations.

Student with disabilities, males and African American males, in particular, continue to be
suspended at a disproportionate rate. Students in grades 7 through 10 account for more
than half of the suspensions. Interventions that focus on individual students academic
and socia needs will increase our success in keeping these students engaged in learning.
The 2008 budget funds a number of initiatives that will directly or indirectly address the
reduction of suspensionsin the targeted aress.

A new position of coordinator of safety and security will analyze data and provide
education and technical assistance to schools. Recommendations from a recent Middle
Schools Task Force will be implemented. HSA support teachers will be working at each
high school to set up early intervention programs for students who are at risk of failing
HSA and thus becoming discouraged and potentially disruptive. A new student
information system will allow parents easy and immediate access to their students
discipline records as well as easier access to school staff via e-mail, enhancing
parent/school communication on instructional, attendance, and discipline successes and
concerns. An additional Title | elementary school will implement PBIS (funded through
the Disproportionality Grant). The principa who agreed to implement PBIS left the
system this summer and the new principal was not named in time for the team training.
She has made a commitment to the program but will need individualized support to
ensure implementation with fidelity.

There was an increase in bullying/harassment/sexual harassment suspensions. Additional
training for staff and students as well as parent awareness and intervention will focus on
early identification of potentia perpetrators and appropriate intervention strategies.
Sexua Assault/Sexual Harassment Prevention grant funds will support initiativesin PBIS
schools that tie bullying and harassment prevention to character education and the
climate-setting components of PBIS. Great Mills High school will implement the U.S.
Department of Justice SPIRIT program to empower student leaders in improving school
climate. This school had the highest number of suspensions for the 2006-2007 school
year.

In collaboration with the Local Management Board and the Sheriff’s Office, SMCPS is
participating in an assessment of the emergence of gangsin our community. Preliminary
data indicate that while we do not have a significant gang problem in our community, it
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would be prudent for us to institute a community effort to discourage gangs from
establishing a stronghold here. To that end, SMCPS will host a Youth Forum on
Community Safety and will collaborate with the community plan as established by the
task force. The Safe and Drug Free Schools Grant fund will partially support this
initiative. Assistant principals were trained on gang prevention strategies at their annual
meeting in August, 2007. The seriff is funding D.A.R.E. in 6th grade and this new
DARE program includes lessons on gang resistance.

Our capital improvement plan and local budget will support the construction of safety
vestibules in the schools where they have not already been implemented.

4. Describe the changes or adjustments that will be made along with the related resource
allocations to ensure sufficient progress. Include timelines where appropriate.

Pupil Services staff increases are all targeted to supporting safety, discipline, dropout
prevention and attendance system initiatives. A pupil personnel worker will work
closely with students at White Oak Secondary Center, our alternative program. Pupil
personnel workers will also support students involved in wrap around services, drug court
and juvenile court. A coordinator of safety and security will focus attention on prevention
and education efforts relative to staff and student safety. He will focus on emergency
preparedness and analyzing discipline patterns with a charge to develop a strategic plan
for reducing infractions. An additional school psychologist will support PBIS and
behavior intervention plans, with afocus on the new PBIS schooal.

Our new student data system will increase parent-school communication by allowing
parents to access attendance and discipline data via the internet. 1t will also allow staff to
more carefully analyze behavioral data and trends. Data will be available to staff and
parents in the fall.

All of the Sexual Assault/Sexual Harassment grant will support PBIS. The Sheriff's
Office will provide staff and materials to implement DA.R.E. and will ensure that all
secondary schools will have at least a part-time school resource officer.

In collaboration with the Loca Management Board, SMCPS will work on gang
prevention initiatives for the community and support their initiative relative to Youth
Asset Development. Two SMCPS counselors will become trainers in order to broaden
the implementation of youth asset development. Assistant principals were trained in
August and a youth summit will be conducted in the fall.
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|.E
Addressing Specific Student Groups:
Career and Technology Education, Early L earning,
Gifted and Talented Programs, Special Education

The Bridge to Excellence Act requires local school systems Annua Updates to address the
following specific student groups: Career and Technology Education, Early Learning, Gifted and
Talented, and Special Education

In responses to the previous questions, local school systems may have addressed these student
groups. Use this space to report on progress toward outcomes and timelines established in the
district’s Master Plan and further elaborate on any revisions or adjustments pertinent to these
student groups that the school system has made to the Master Plan.
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Addressing Specific Student Groups

Career and Technology Education

The Bridge to Excellence legidation requires that the Master Plan “shal include godls,
objectives, and strategies’ for the performance of students enrolled in Career and Technology
Education (CTE) programs.

Instructions:
Please respond to these questions/prompts:

1. Describe the school system’s progress on the plans to implement Career Clusters and the
CTE Pathway Programs as a strategy to improve Career and Technology Education readiness
for college and careers.

Loca funding, including Bridge to Excellence funding combined with the federal Perkins
grant, is available to support the following specific actions to ensure success to CTE Pathway
Programs with industry certification or articulated credit from loca ingtitutions of higher
education.

The Local Advisory Council and specific program advisory councils provide direction for
state sponsored FAST TRACK programs that have received critical review for statewide
implementation in local districts. These councils are active and help conduct required
industry reviews and facilitate submission of updated or new program proposals for Pathway
Programs. Members of these councils serve to ensure appropriate curriculum, materials,
tools, and equipment procurement using the available funding. In addition, these advisory
council members offer donations of time, equipment, and materials as supplemental to local
funding.

Recently, renovation funding has been provided for our local Dr. James A. Forrest Career
and Technology Center as well as home school classrooms and labs. These funds have
ensured that industry requirements are met as described in FAST TRACK proposas
sponsored by MSDE. All CTE programs have been reviewed to determine if an updated
proposal is required or a new program proposal should be submitted which includes
articulation with an appropriate institution and an industry certification, if available. All new
programs have achieved both for significant value added as required by MSDE program
proposals which are aligned to the Maryland State Career Pathway Model. For example, the
following programs have both articulated credit and an approved industry certification as part
of the program or proposed viaaMSDE FAST TRACK submission:

Automotive Technology - NATEF/ASE
Auto Refinishing - NATEF/ASE

Diesdl Technology - NATEF/ASE
Aviation Technology - FAA

Culinary Arts - CAl

Graphic Arts- PRINTED

Computer Networking - CISCO
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Building Trades (Carpentry, Plumbing, Electrical, Masonry) - NCCER
Telecommunications - BICS| and HTI+
Fire Rescue/EMT - MFRI

Regarding articulation, there are over 50 CTE programs with most having articulation
agreements that offer over 140 college credits from local ingtitutions.

In addition, staffing for both instruction and administration has been supported via
appropriate funding to plan, implement, refine, and manage programs that meet local labor
market needs. These positions include teachers, VSST support team, instructional supervisor,
CTE resource teacher, site based administrators, and CTE counselors. These professional
positions have ensured program compliance with the state required Career Pathway
Programs.

The Maryland State Career Framework is the document by which our local system plans and
implements all new CTE programs. The combination of organization and direction provided
by that document and our local advisory councils and program advisory councils generates
the foundation by which all existing programs are updated or new programs are developed,
funded, and refined. State FAST TRACK proposas are used to guide al new program
implementation.

All academic achievement programs described to facilitate achievement for students in our
local school system do include CTE students. The programs that are available through home
schools provide both preparation for state assessments or remediation if required for any
student who does not successfully pass a required state assessment. These programs are
described under Goal 1 and specifically in other areas as appropriate in the plan.

In addition, the CTE section of the Master Plan includes very specific strategies for
identifying and assisting any CTE student who might not be successful with one or more
state assessments. Specifically, professional positions have been added to the VSST staff to
provide individual and small group sessions for any CTE student who needs assistance with
any core subject area. Each VSST professional has certification and expertise in ore or more
core subject areas. Also, each CTE teacher has participated in specia high school assessment
training events to help them realize the need to include core subject content as part of their
technical training. This training helps to ensure a more rigorous blend of academic and
technical content in all programs.

Special consultants (ASCD, HSTW, state specidists) that can offer strategic staff
development for all CTE teachers are contracted to plan and implement appropriate blended
instruction training for academic and CTE staff. This training helps to enhance the
instructional options and expertise of CTE teachers that directly improves student
performance on state assessments. VSST staff participate in the local IRT training that
focuses on high school assessment preparation and test implementation. This approach also
helps ensure a direct instructional connection with students at all levels with respect to
mathematics, science, language arts, and social studies content.

Finaly, VSST oaff and al CTE teachers mentor students as part of the systemwide
mentoring and advisory program linked to the Career Portfolio graduation requirement. One
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section of this required document is academic achievement. Periodic review and counseling
and, if required, remediation is scheduled to ensure al students, including CTE are assisted
appropriately with respect to each high school assessment. The combination of all these
direct strategies provides a comprehensive program to ensure academic success both in
cour se work and state assessments.

2. What actions are included in the Master Plan to ensure access to CTE programs and success
for ALL students in CTE programs, including students who are members of specia
populations?

Bridge to Excellence funding is available to ensure that CTE programs and students receive
appropriate funds for program maintenance and improvement has been an appropriate
formula amount. This funding helps to ensure our maintenance of effort in al programs. This
funding will be used for staff development and specific program inservice training as well as
the procurement of industry standard equipment and supplies to ensure the most
contemporary program delivery. Specifically, these funds will address academic and
technical GPA as well as retention within specific programs as students realize that they are
receiving a state of the art technical training experience. Special education and disadvantaged
students also benefit from local funds that support staff development events that focus on
differentiated instruction and assessment techniques.

Consultants will be used to plan and implement appropriate training to address the critical
needs of special education and disadvantaged as well as other minority groups who are
consistently low performing. These events will help teachers become more skilled at
addressing specific instructional situations required to facilitate success for these challenged
subgroups.

Our local school system has clearly defined a rigorous and targeted professional development
plan as part of the local Master Plan for school improvement. All elements in this plan have
been designed to address federal requirements defined in the NCLB federa legidation and
articulated through MSDE requirements in Maryland.

VSST saff are constantly trained and updated via the special education division in our
system which ensures highly trained and capable professionals are available to assist special
education students as defined in each |EP.

All special population students benefit from the special education strategies described in the
Master Plan. Examples of these include, but are not limited to, specialized software programs
to assist with vison and hearing challenges; inclusion training for specia education
professionals, and CTE professionals, and paraprofessionals available to assist teachers with
highly challenged individuals at our Dr. James A. Forrest Career and Technology Center as
well as the home schools. All CTE teachers can attend or participate in all specialized
training provided and appropriate for special education professionals.
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Addressing Specific Student Groups

Early Learning

The Bridge to Excellence in Public Schools Act requires the establishment of performance goals,

objectives, and strategies for prekindergarten and kindergarten.

| nstructions:

Using the Maryland Model for School Readiness Work Sampling System ™ (WSS) Data,
complete Tables 10.1 and 10.2 and respond to the subsequent prompts.

Table 10.1: Percentage of All Kindergarten Students at Readiness Stages

Domain % Fully Ready % Approaching Readiness % Developing Readiness

2004-2005 | 2005-2006 | 2006-2007 | 2004-2005 | 2005-2006 | 2006-2007 ]| 2004-2005 | 2005-2006 | 2006-2007

Social and Personal 80 71 73 17 25 22 3 4 5
Language &
Literacy 69 56 60 24 37 34 7 7 6
Mathematical
Thinking 75 66 67 19 29 27 5 5 6
Scientific Thinking 63 45 44 32 49 50 5 6 7
Social Studies 66 57 57 29 38 39 4 4 4
The Arts 80 66 67 17 30 29 3 4 4
Physical
Development 84 77 67 13 21 29 2 2 4
COMPOSITE 80 70 70 17 27 25 2 3 4

Table 10.2: Percentage of Kindergarten Studentswith Previous Prekinder garten Experience

% Fully Ready

% Approaching Readiness

% Developing Readiness

Domain
2004-2005 | 2005-2006 | 2006-2007 2004-2005 2005-2006 | 2006-2007 2004-2005 2005-2006 | 2006-2007
Language & Literacy 61 72 59 33 25 35 6 3 6
Mathematical
Thinking 68 79 68 27 19 27 4 2 5
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Addressing Specific Student Groups

Early Learning (continued)

Based on the Examination of the Performance Data:

1 Describe the school system’s plans for ensuring the progress of students who begin
kindergarten either not ready or approaching readiness as determined by the Maryland
Model for School Readiness Work Sampling system.

The following activities/strategies have been developed to ensure the progress of students

who begin kindergarten either not ready or approaching readiness:
Assessments, such as DIBELS, are administered and students' needs and individual
progress tracked through the Performance Matters data warehouse system. Intervention
programs are designed to meet the students' individual needs.
All schools have instructional resource teachers to provide support to teachers and
intervention to students based on need.
A Three Tier Model for Reading Interventions has been developed which includes
identifying scientifically research based reading interventions.
The Houghton Mifflin Reading Series has been aligned with the VSC and adopted by
SMCPS for use in elementary grades, including prekindergarten and kindergarten, to
ensure consistency.
Investigations has been aligned with the VSC and adopted by SMCPS for use in
elementary grades, including kindergarten, to ensure consistency.
Intensive staff development in literacy/language development, mathematical thinking,
and differentiation of instruction has been delivered and is planned for the coming year.
The schools designated as Title | schools have Technical Assistance Teams which
include principals, school staff, supervisors, consultants, and central office staff who
provide ongoing assistance to improve school performance.
After school programs for extended-day programs and tutoring are provided at selected
schoals.
SMCPS have partnered with other agencies, such as the libraries, Head Start, Southern
Maryland Child Care Resource Center, and the Tri-County Youth Services Bureau, to
provide collaborative workshops and programs for children and families.

2. Describe the changes or adjustments that will be made to address those challenges, along
with the corresponding resource allocatiors. Include timelines where appropriate.

Continue training of staff on the implementation of the MMSR and collaboration
including enhancing participation of the Department of Special Education to assure
participation of preschool special education teachers. Training will take place between
August 2007 and February 2008. Funding will be provided through the Maryland State
Department of Education MM SR Staff Development Grant.
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Expand the number of children and families receiving support services through the Judy
Center Interagency Grant which serves schools in the Lexington Park area The program
will operate year round from July 1, 2007 - June 30, 2008. Funding is provided through a
MSDE Judy Center Grant, county funds, agency grants, and in-kind contributions from
community agencies.
Judy Center Program strategies include: providing classes for three-year olds,
prekindergarteners, and kindertgarteners; increasing the number of dually placed students
in Head Start; enhancing services for children from birth through three years of age,
providing home visits and parent training opportunities, and providing staff development.
|dentify young children needing English as a Second Language services, identify existing
services, identify gaps in services, and collaborate with community partners to assure
provision of those services to meet the needs.
Train prekindergaten and kindergarten teachers to implement the Primary Talent
Development Program strategies. Training will begin in July 2007 and implementation
will continue throughout the year. Funding will be provided through the MSDE Primary
Development grant.
Enhance collaboration with community agencies/partners to address children and family
needs.
Continue assistance and support to schools through the instructional resource teachers, staff
development program, the Technical Assistance Teams, the Mentoring Programs, and
implementation of the School Improvement Plans.
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Addressing Specific Student Groups

Gifted and Talented Programs

The Bridge to Excellence in Public Schools Act 85-401 requires that the updated plan “shall
include goals, objectives, and strategies regarding the performance of gifted and talented
students, as defined in §8-201.”

The Annotated Code of Maryland 88-201 defines a gifted and talented student as “an elementary
or secondary student who is identified by professionally qualified individuals as. (1) Having
outstanding talent and performing, or showing the potential for performing, at remarkably high
levels of accomplishment when compared with other students of a similar age, experience, or
environment; (2) Exhibiting high performance capability in intellectual, creative, or artistic
areas, (3) Possessing an unusual leadership capacity; or (4) Excelling in specific academic fields.

Instructions:

The focus of the 2007 Master Plan Update is on progress of student performance, means of
accelerating student performance, and adjustments made to overcome challenges. In accordance
with this focus, local school systems are expected to provide a cohesive, stand-alone response to
the prompts outlined below.

1. Describe the school system’s process for identifying gifted and talented students. |If
applicable, you are encouraged to provide data on the numbers and percentages of students
identified in each grade band: elementary, middle, and high school.

SMCPS has developed a process for identifying gifted and talented students entering the
third grade using data available through the Primary Talent Development program, as well as
data from the SAT-10 and OLSAT assessments that were given in April 2007. During this
process, REPI data from the Primary Taent Development cumulative checklists is entered
into a database. This data is then crossreferenced with Total Reading and Total Math
percentiles and Reading and Math stanines from the Stanford-10 test administration. Also
included in the database are the Otis-Lennon School Ability Test (OLSAT) SAIl scores,
which are used as an 1Q measure and OLSAT percentile score. Student scores are color
coded to make the process visua for teachers and administrators. The color blue represents
the highest scoring students, next is green, then yellow, orange, and red.

When making decisions about student services for gifted and talented students, school teams,
comprised of the principal, assistant principal, counselor, teacher, and IRT, look for a
preponderance of evidence in the blue and green areas. These students will qualify for full

time inclusion in the gifted and talented program, while others will receive specific services
only as needed.

The data cut-off scores for each grade level are included below.
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Blue Green Y ellow Orange Red
Grade 3 I dentification

Report Card gradesin Reading S

Report Card gradesin S

M athematics

90™ percentile or higher on 85-99™ 75-84™ 65-74™ 55-64™ Below 54"
Reading SAT-10 percentile percentile percentile percentile percentile
90™ percentile or higher on 85-99™ 75-84™ 65-74™ 55-64™ Below 54"
Mathematics SAT-10 percentile percentile percentile percentile percentile
OL SAT SAI Scoreof 116 116 + 84115 68— 83 Below 68
SAT-10/OL SAT Stanine 8or9 5 6,0r7 3or4 lor2

Other Available Data
Please describe:

Grade 4 | dentification

Advanced Level on previousyear’s | Advanced on | 5 points away 10 points 15 points Morethan 15

MSA in Reading MSA from away from away from points away from
Advanced Advanced Advanced Advanced

Advanced Level on previousyear’'s | Advanced on | 5 points away 10 points 15 points More than 15

MSA in Mathematics MSA from away from away from points away from
Advanced Advanced Advanced Advanced

Report Card gradesin Reading A B

Report Card gradesin A B

Mathematics

Other Available Data
Please describe:

Grade5 I dentification

Advanced Level on previousyear’'s | Advanced on | 5 points away 10 points 15 points Morethan 15

MSA in Reading MSA from away from away from points away from
Advanced Advanced Advanced Advanced

Advanced Level on previousyear’'s | Advanced on | 5 points away 10 points 15 points Morethan 15

MSA in Mathematics MSA from away from away from points away from
Advanced Advanced Advanced Advanced

Report Card gradesin Reading A B

Report Card in Mathematics A B

Other Available Data
Please describe:

While much of this data can be obtained for the students enrolled in SMCPS, it is recognized
that there are a number of students who enter the school system each year as part of a
military family and may come with scores from other assessments. This data may include
Johns Hopkins CTY Assessments, DIBELS, End-of-year Benchmark Assessment data,
Teacher Recommendation, Out-of-State Testing, 1Q Scores, etc.

Data from the 2007-2008 identification process is not available yet.
Middle school students have been identified using MSA scores as well as other formative
assessments that are conducted throughout the year. These criteria are reviewed by the
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school based team comprised of the principal, assistant principal, counselor, teacher, and
IRT. A preponderance of evidence is considered, and decisions are made accordingly.

Honors Reading/L anguage Arts/Literacy Criteria:

Grade6 Grade7 Grade8
Advanced score of 3 on the MSA for Advanced score of 3 on the MSA for Advanced score of 3 on the MSA
grades4 and 5 grades 5 and 6 for grades6 and 7
AND AND AND

90" percentile on MSA

AND
Teacher recommendation based on
DIBELS, SR, IRI, and other formative
assessments

90" percentile on MSA

AND
Teacher recommendation based on
DIBELS, SRI, IRI, and other formative
assessments

90" percentile on MSA

AND
Teacher recommendation based on
DIBELS, SR, IRI, and other
formative assessments

Honors Mathematics Criteria:

Grade 6 Honor s

Grade 7 Honor s

Grade7 Algebral

Advanced score of 3 on the MSA for
grades4 and 5

AND
90" Percentile on MSA
AND

Teacher recommendation

Advanced score of 3 on the MSA for
grades5and 6

AND
90" Percentile on MSA
AND

Teacher recommendation

Advanced score of 3 on the MSA
for grades5and 6

AND

lowa Algebra Aptitude Test score
of 165
(equates to 85" percentile)

Grade8Algebral

Grade 8 Geometry

Proficient scores of 2 on the MSA

for grades6and 7

AND

lowa Algebra Aptitude Test score of 165

(equates to 85" percentile)

Successful completion of Algebra 1 and apassing score on the
High School Assessment (HSA) in Algebra/Data Analysis

The program options for highly @le students are outlined in the high school program of
studies and include Honors and Advanced Placement courses. These courses are available to
al interested students, and al students are encouraged to enroll. In the case of mathematics
and science courses, guidance counselors work closely with students to be sure that
prerequisite courses have been completed.

2. ldentify the programs and services that the local school system hasin place to meet the needs
of gifted and talented students. If applicable, please provide this information for each grade
band: elementary, middle, and high schooal.

All students in grades K-2 participate in the Primary Talent Development program. This
program has been funded through a federal Javits sub-grant and MSDE. Students identified
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as gifted and talented in grades 3-8 participate in reading/language arts units developed by
the Center for Gifted Education at the College of William and Mary. These units focus on
literary analysis as well as reasoning, writing, research, and the concept of change. A
complete list of units and their placement within the curriculum is provided below.

Grade Title of Unit

Beyond Words

Journeys and Destinations
Literary Reflections
Autobiographies

Patterns of Change

Persuasion

The 1940's. A Decade of Change

oO|N|O|of~lWIN

In addition to the William and Mary curriculum units, the Junior Great Books Shared Inquiry
mode is used in grades K-8 with different texts as a way to incorporate higher level
guestioning into literature analysis. At the middle school level, each Reading/Language Arts
teacher has been provided a copy of the Pre-AP Vertical Teams Guide for English.
Published by the College Board, this manual outlines high-level strategies that can be used to
prepare students for the rigor that is associated with Advanced Placement courses.

All students in elementary school are instructed through the Investigations program. This
program supports an inquiry-based approach to understanding mathematics. Students who
have been idertified as needing additional support through increased challenge are provided
the components of the program that have been designed to meet their needs by introducing
additional variables and various other hands-on learning opportunities. In addition to the
Investigations program, these identified students are supported through the adoption of
simulation activities through the Interact Company. The units include Game Factory,
Challenge Math Projects and Geometry Challenge. Individual students who show a mastery
of the grade level content have been introduced to the Descartes Cove program, designed by
the Johns Hopkins University Center for Talented Y outh program.

Middle schools offer Honors classes in Reading/Language Arts and mathematics. Middle
school mathematics instruction uses the Connected Mathematics program, building on the
inquiry-based approach implemented at the elementary school level. In grade 7, Algebral is
introduced as an option. In grade 8, Algebra | and Geometry are offered as prog-am options.
In addition to placement in specific courses, the students are introduced to the Descartes
Cove program, designed by the Johns Hopkins University Center for Taented Youth
program. This program builds on beginning agebra skills and develops them through
completion of a computer-based simulation. Honors Reading/Language Arts instruction
incorporates the use of the William and Mary curriculum units and the Junior Great Books
shared inquiry models, as well as Pre-AP vertical teams strategies.

Summer programs, such as the Summer Space Camp, have been very effective in nurturing
students’ curiosity about science and mathematics. This ten-day camp is offered in July and
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focuses on five themes: Earth Science, Space Science, Engineering, Rocketry, and Space
Citizenship.

3. Tothe extent possible, please identify school system resources allocated to programs
designed to meet the needs of gifted and talented students.

SMCPS has continued to allocate resources through the general fund, and has increased these
resources as necessary to cover grant roll-overs, increasing needs of the expanding program,
the addition of a summer Space Camp, and the implementation of the (Science, Technology
Engineering, and Mathematics) STEM Academies. The shool system has committed one
full-time employee (FTE) to oversee the identification of students and the implementation of
the program. In 2007-2008, STEM Academies will be implemented at the elementary,
middle, and high school levels to support high achieving science and mathematics students.
In addition to the existing central office administrator, one full time STEM coordinator has
been hired through STEM grant funding.

Additional gifted and talented funding is available through the Primary Talent Development
and the Project NEXUS grants through MSDE.

4. Asyou move towards increasing the performance of all students, please describe the school
system’s long-range goals, objectives, and strategies for accelerating the achievement of
gifted and talented students.

Goal: Ensure that gifted and talented programs are supported by the school system and that
adequate funding is available for continuation of program initiatives.

Both the Primary Taent Development grant and the Project NEXUS grant are in the fina
year of implementation, and the school system will need to commit to providing these
resources starting in the 2008-2009 school year.

Goal: Student participation in the gifted and talented program should mirror the system
demographics.

With the implementation of the gifted and talented identification process in 2007-2008,
continuous monitoring of the GT identification process will need to occur to ensure that the
demographics of the program match those of the rest of the district. Criteria may need to be
adjusted to become more inclusive. Continued monitoring of PTD implementation will
occur to ensure that REPI coding is administered fairly, and focuses on the demonstration of
behaviors, not achievement. Professiona development will include an increased emphasis of
building an understanding of how PTD affects the identification of and available services for
highly able elementary school students.

Goal: Increase student achievement in Reading/Language Arts, and English
Honors/Advanced Placement courses.
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Use of Pre- AP strategies in middle school Reading/Language Arts will ensure that instruction
is appropriately rigorous and that students are introduced to strategies that will lead to
success in Advanced Placement courses at the high school level.

Goal: Increase program options available to highly able mathematics students.

In addition to the Investigations and Connected Mathematics programs, continued emphasis
needs to be placed on the identification of and service to highly able mathematics students.
With the collaboration of the Supervisor of Mathematics, curriculum maps and program
options will be updated to include more specific strategies and timelines for meeting the
needs of highly able students. Addition of a Pre-Algebra class at the sixth grade level is
being considered and is a long-range goal of both the mathematics and gifted and talented
offices.

Goal: Increase student achievement in Honors and Advanced Placement courses.

This will be achieved through the forma identification of student support systems, such as
the Advanced Course Support class at Great Mills High School. These systems will need to
be identified and implemented with fidelity to ensure that underserved and underrepresented
students are supported through rigorous course work. MSA, HSA, and AP scores should
reflect the dedication to rigor and support in al schools.

Goal: Increase parent and community awareness of the gifted and talented program options
available in the St. Mary’s County Public Schools.

This will be achieved through an update of the system gifted and talented website and the

development of a gifted and talented handbook which describes the identification process as
well as program options.
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Addressing Specific Student Subgroups

Special Education

The Bridge to Excellence legislation requires that each updated Master Plan “shall include goals,
objectives, and strategies’ for the subgroup of specia education. Both Federa and State
legislation require that states have accountability systems that align with academic content
standards for all students. In addition, the Federal special education legislation commonly
known as IDEA also requires that a child's needs resulting from a disability be addressed “ so
that they may be involved in and progress in the general curriculum.” Information requested
about specia education aligns with reporting requirements of the Federal Office of Special
Education Programs (OSEP).

Therefore, each school system’s annual submission that is aligned with Federal and State law
will document and support with evidence the progress in academic achievement for students with
Individualized Education Programs (IEPs) as well as update plans to accelerate performance to
ensure that the special education subgroup makes Adequate Y early Progress at the system and
individual school level. Changes to strategies or specific areas of progress that have improved
performance should be discussed in the Update, particularly for schools or systemsin
improvement.

Asyou complete the 2007 Master Plan Update, you may wish to consider the following Special
Education issues within your responses throughout the document. This section isnot to be
completed as a stand-alone section.

Access. How are students accessing the general education curriculum at elementary,
middle and high school levels and across various content areas?

Collaboration with General Educators. How isthe local school system ensuring
collaboration between general and special education staff, including suchopportunities
asjoint curricular planning, provision of instructional and testing accommodations,
supplementary aids and supports, and modifications to the curriculum?

Professional Development and Qualified Staff.

o0 How isthelocal school system ensuring the participation of special education
teachers and leadership in content-related professional development to promote
student achievement?

o How istheloca school system ensuring that professional development of general
education staff incorporates sufficient special education pedagogical knowledge,
skills, and dispositions to enable educators to make the general education
curriculum and environment accessible for al children?
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l.F
Cross-Cutting Themes:
Educational Technology, Education That IsMulticultural, Fine Arts

In responses to the previous questions, districts may have addressed the following cross-cutting
themes. Use this space to report on progress toward outcomes and timelines established in the
Master Plan and further elaborate on any revisions or adjustments pertinent to these cross-cutting

themes that the school system has made to the Master Plan.
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Cross-Cutting Themes

Educational Technology

The Bridge to Excellence legidation requires that the Master Plan “shall include goals,
objectives, and strategies’ for addressing how technology will be integrated into curriculum,
instruction, and high quality professional development in alignment with the objectives of the
Maryland Plan for Technology in Education and loca technology plans. The five main
objectives of the State plan are as follows:

» Objective 1: Access to high performance technology and its rich resourcesis universa;

» Objective 2: All educators will be highly knowledgeable and skilled, capable of effectively
using technology tools and digital content;

» Objective 3: Technology tools and digital content that engage our students will be
seamlessly integrated into all classrooms on aregular basis,

> Objective 4: Technology will be used effectively to improve school administrative functions
and operational processes; and

» Objective 5: Effective research, evaluation and assessment will result in accountability and
continuous improvement in the implementation and use of technology.

Instructions:

In addition to including technology strategies across the Master Plan aligned to State and local
technology plans, the local school system Master Plan Update should outline specifically how it
will use al sources of funding in meeting No Child Left Behind Statutory Goals:

>

>

Improve student academic achievement through the use of technology in elementary schools
and secondary schools.

To assist every student in crossing the digital divide by ensuring that every student is
technologically literate by the time the student finishes the eighth grade, regardless of the
student’s race, ethnicity, gender, family income, geographic location, or disability.

To encourage the effective integration of technology resources and systems with teacher
training and curriculum development to establish research-based instructional methods that
can be widely implemented as best practices by State educational agencies and local
educational agencies.
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Cross-Cutting Themes

Educational Technology (continued)

Provide data from the Maryland Technology Inventory, local data and datafrom any other
relevant sources to address the following questions:

1. Describe the progress that was made in 2006-2007 toward meeting educational technology
godls.

SMCPS was effective in providing technology to meet the goals outlined in the Master Plan
(Goal 1) for both students and teachers. SMCPS provided online resources, software, and
professional development for students and teachers. The library Media specialists are the
technology contacts for most schools so information is disseminated through them and the
SMCPS website.

SMCPS continued to require that each school has an active technology committee that is a
subgroup of the School Improvement Teams. These teams are co-chaired by the principal and
school library media specialists.

2. ldentify the key practices, programs, or strategies to which you attribute the progress.
Include supporting data and evaluation results as appropriate.

Data Warehouse: The data warehouse is a web-based tool that allows SMCPS to delve into
awide variety of data in order to make informed decisions about students. SMCPS uses the
data to identify strengths and weaknesses in student, teacher, and school performance. This
year additional assessments (math unit assessments and four quarterly reading assessments)
were administered as well as end-of-course assessments for all nonHSA courses.

The data warehouse remains the central repository of data from various sources, eg.,
MSA/HSA, CTBS, Stanford 10, DIBELS, SAT, ACT, loca formative assessments,
attendance and discipline, and is used for the storage, retrieval, and management of such
data. It provides a snapshot of a student or class at a particular time as well as providing trend
analysis. The reports allow the user to filter by various subgroups and qualifiers in order to
drill down further into the data.

In 2006-2007 one of the most positive changes that occurred across the system was that most
teachers took ownership of their students data K-8 and in the HSA courses in order to
articulate specific discussion of students' needs during grade level/department meetings and
county content assessment review meetings. These data review meetings have been
instituted at each building in order to create collaborative professional learning communities.
(Goal 3) In order to successfully put data into the teachers hands, professiona
development was provided in a variety of methods. Central office personnel visited schools
during grade level/department team meetings as well as the instructional resource
teachers/HSA lead teachers continued to provide direct assistance at each building.
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Cognitive Tutor: SMCPS continued to provide Cognitive Tutor to Algebra 1 students in
high school. (Goa 1) All new Algebra teachers were provided training opportunities in the
use of the application.

Online Access. SMCPS did form a partnership with the local cable company and St. Mary’s
County government to gain access to its Internet backbone.

Online Resources. All SMCPS are wired and have access to a variety of sources from which
to gather information. SMCPS (centrally) provided online resources for students and staff
through participation with the MD K12 Online SIRS, WorldBook, DIBELS, Science
Resource Center, Science Online, and UnitedStreaming. Professional development was
provided through the library media specialist or central office at various times throughout the
year. Additionally, the SMCPS intranet has become an electronic repository for SMCPS
curriculum maps, units, and lesson seeds. (Goal 1)

Each elementary building provided direct access for teachers to the University of Oregon
DIBELS data web site. Teacher’s access to this web site (http://dibels.uoregon.edu/data)
provides detail reports of a student’s progress or deficiencies in a particular area of reading
(oral reading fluency, phonemic awareness, word use fluency, etc.) Each school’s IRT offers
professional development to staff under the direction of the Supervisor of Reading Language
Arts.

Communications. SMCPS continued to expand its communication with the community
through the ParentLink telephone notification system and the Channel 96 education
programming channel. Schools provided additional programming for Channel 96. One
hundred percent (100%) of SMCPS administration has access to the voice broadcast system.
(Goal 4) Additionaly the SMCPS attempts to provide students, parents, and the community
with current information.

Electronic Grade Books/Report Cards. SMCPS continued to provide electronic grade
books for all grades (Easy Grade Pro). SMCPS fully implemented a new primary report card
(Pre-Kindergarten through grade 2) which eliminated the use of the NCR reports. The
primary report card is currently a word document that the county is converting to a full
electronic version for rollout in the 2007-2008 eSchoolPlus student information system.
(Goa 1 and 4)

Professional Development: First and foremost, the implementation of the data warehouse
across the system provided a means for content aea supervisors to be able to analyze data
down to the individual student level in order to make data driven decisions about students.
Supervisors provided differentiated professional development about the data analysis of
county-wide formative assessments in order to impact instruction in a timely manner. (Goal
3) Additionally, SMCPS content area supervisors have embraced the need to integrate
technology into their content area professional development. Approximately 72 percent of
the staff has received focused technology integration professional devel opment.
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TestPilot: Professional development was provided for this online testing program in the
spring of 2007. Teachers and administrators were provided an overview of the system with
follow-up support offered on a request basis. SMCPS will continue to provide professional
development in order to encourage staff to provide online testing for students. It is our intent
to use TestPilot as a method for allowing students to practice for the Science Online MSA.
TestPilot data can be imported into the data warehouse so that it can be an
alternative/substitute for some of the scanned assessments.

Technology Integrator Trainer: SMCPS added a technology resource position that allowed
the system to provide ongoing, differentiated technology training during the school day as
well as after school hours. The trainer can help support SMCPS' goa to have 100 percent of
al teachers and administrators “technology literate” according to the MSDE Teacher
Technology Standards. (Goal 1)

STEM: SMCPS used its planning grant to determine which technology would be included
in the new Science, Technology, Engineering, and Mathematics programs in grades 4, 6, and
9. The STEM program will integrate the use of wireless and SMART technology in the
classrooms. (God 1)

Smart Technology: Elementary schools were targeted for the integration of InterWrite
Tablets and TurningPoint Response Pads (Educational Technology Title IID) into the
classrooms. One set was purchased for each school and professional development was
organized in spring 2007 for four staff members at each site. These staff members
participated in 2 two- hour trainings led by the company as well as provided an opportunity in
June 2007 to receive one additional day. Since the training in the spring, some of the
elementary schools have used other funds to purchase additional sets of the smart technology.

Special Education and Technology: SMCPS continues to provide support for hardware and
software necessary to meet a student’s Individualized Education Plan and 504 plans. (Goal 1)
Multiple opportunities for professional development were provided to prepare Special
Education teachers for the use of the online IEP program provided by MSDE and JHU. In
the high schools where co-teaching is occurring SmartBoards were purchased through a
Specia Education grant.

eSchoolPlus: SMCPS began migration in January 2007 to eSchoolPlus, a new student
information system with a go-live date of Fall 2007.

3. Describe where challenges in making progress toward meeting educational technology goals
are evident.

Staffing: SMCPS falls below the state staffing recommendations to support technology.

(SMCPS Framework for Technology Objective 1 and Appendix A) Qurrently SMCPS is
staffed at 50 percent of the state recommended support technology personnel.
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Digital Learning: SMCPS targeted a committee to look into the use of online learning our
Home Hospital Students and summer school program. The committee was given access to
some of the programs but was unable to find the funds to support the implementation of the
programs. (Goa 1)

Online Access. SMCPS would like to have high speed at al its elementary schools and
increased bandwidth to the Internet backbone. (SMCPS Framework for Technology
Objectives 2-3)

Life Cycle Replacement: Although the SMCPS student to computer ratio is 3:1, funding to
sustain adequate lifecycle replacement continues to be a challenge for life cycle replacement
which is currently at aten year cycle. (SMCPS Framework for Technology Objective 1)

Data Warehouse: Every teacher was provided access to the data warehouse by providing an
upgraded computer on the teacher’s desk. (Goal 1) The increase in additional assessments
added strain to the central office personnel. Each content area has only one supervisor to
oversee the creation of assessments although SMCPS teachers are paid to participate in item
creation, review and editing of assessments. Additional human resources are needed for both
the assessment creation, review and the scanning process and software/hardware will help
SMCPS meet the teachers' demand.

Primary Report Card: SMCPS intends to provide a fully electronic tool in Fall 2007 that
will alow all primary teachers to have full electronic access to their report card as currently
provided to teachers in grades 3-12. (Goal 1)

Online Learning: SMCPS needs to aggressively investigate access to digital learning.
Access, cost, and alignment of the digital content with Maryland curriculum are challenges to
our system. (Goal 1)

4. Describe the plans for addressing those challenges and include a description of the
adjustments that will be made to the Master Plan and local Technology Plan. Include
timelines where appropriate.

With each budget cycle, SMCPS aontinues to request additional human/financial resources
targeting technology in our Master Plan. Funding continues to be a challenge.
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Cross-Cutting Themes

Education That Is Multicultural

The Bridge to Excellence in Public Schools Act requires that each school system’s Master Plan
and Master Plan Annual Updateinclude goals and strategies for the cross-cutting theme
Education That Is Multicultural (ETM). The ETM Regulatior?? defines Education That Is
Multicultural as a “continuous, integrated, multiethnic multidisciplinary process for educating all
students about commonality and diversity. It prepares students to live, learn, interact and work
creatively in an interdependent global society.” Education That is Multicultural supports
academic achievement and positive interpersona and inter-group relations and encompasses five
areas — curriculum, instruction, staff development, instructional resources, and school climate.
ETM initiatives rely on parent involvement and community support.

Instructions:
Discuss the progress toward meeting Education That is Multicultural goals by responding to the
following questions:

1. Identify the major ETM goals that were addressed by the school system during the 2006-
2007 academic year. Inyour response, be sure to address the following areas:

Curriculum

I nstruction

Staff Development
Instructional Resources
School Climate

The Superintendent’s Blue Ribbon Task Forceto Eliminate the Achievement Gap

St. Mary’s County Public Schools created a task force to respond to the ESEA God 1 in the
Master Plan, “By 2013-14, ALL students will reach high standards, at a minimum attaining
proficiency or better in reading/language arts and mathematics.”

At a Board of Education meeting on November 29, 2005, the Superintendent’s Task Force
chairs presented school system data illustrating the gaps in student achievement in all content
areas. Although the recommendations were made in school year 2005-2006, efforts to
implement these recommendations occurred in school year 2006-2007. The following
objectives were set for the task force:

To develop a plan of site-based, targeted interventions and acceleration programs
designed to increase student achievement and eliminate achievement gaps.

To develop a process for the community and the school system to share ideas and
communicate strategies to increase student achievement, especiadly for
underperforming students.

22 Code of Maryland Regulations13A.04.05.
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Each school was charged with the task of implementing the task force
subcommittee’'s recommendations for the 2006-2007 school year. The following
subcommittees’ recommendations were implemented for 2006-2007:

Quality Workforce

Quality Instruction

Cultural Diversity

Interventions & Specialty Programs

Parent- Student-Community-Business Partners

National Network of Partnership Schools

The National Network of Partnership Schools (NNPS) provided support and guidance for
fifteen (15) schools in St. Mary’s County to implement parent involvement activities to
comply with the No Child Left Behind Act. Schools and teams worked together as action
teams to develop school action plans and to implement some of the NNPS tools and
approaches. As a result of being affiliated with this initiative, St. Mary’s County Public
Schools receives ongoing technical assistance from the NNPS staff.

The National Network of Partnership Schools Six (6) Types of Involvement are as follows:

1. Parenting: Assist families with parenting and childrearing skills, understanding child
and adolescent development, and setting home conditions that support children as
students at each age and grade level. Assist schools in understanding families.

2. Communicating: Communicate with families about school programs and student
progress through effective school- to-home and home-to-school communications.

3. Volunteering: Improve recruitment, training, work, and schedules to involve families
as volunteers and audiences at the school or in other locations to support students and
school programs.

4. Learning at Home: Involve families with their children in learning activities at home,
including homework and other curriculum-related activities and decisions.

5. Decision Making: Include families as participants in school decisions, governance,
and advocacy through PTA/PTO, school councils, committees, action teams, and other
parent organizations.

6. Collaborating with the Community: Coordinate community resources and services
for students, families, and the school with businesses, agencies, and other groups, and
provide services to the community.

Study Circles
The Study Circles process helps schools and school systems address racial and ethnic barriers

to student achievement and parent involvement. A Study Circle consists of a small group of
approximately 12-15 stakeholders from different ethnic and racial groups in a school or
community. The group meets for six 2-hour sessions and they are led by two trained
facilitators who are responsible for ensuring that everyone is actively involved in the process.

At the end of the six sessions, participants will have:
Stronger relationships based on trust
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Learned about each other’s culture

Taked honestly about racial differences

Confronted racial and ethnic barriers to student achievement and parent involvement
Found common ground

Created action steps for change

In addition, parents were given more information on how to help their children. Teachers
were given a greater understanding of cultural differences and the effect of race and culture
on teaching and learning. The St. Mary’s County Public School System along with St
Mary’s County Government and St. Mary’s College of Maryland collaborated to implement
the Study Circle process in St. Mary’s County for school system leaders, elected officials,
parents, and community stakeholders.

Cultural Proficiency

St. Mary’s County implemented Cultural Proficiency training for principals, assistant
principals, supervisors, and other school |eaders through the school system’s Administrative
and Supervisory (A& S) meetings. Cultural proficiency is an approach to addressing issues of
diversity, inclusiveness, and entitlement; it provides tools and help for a diverse school and
work environment. Cultural Proficiency is a way of being that enables both individuals and
organizations to respond effectively to people who differ from them.

Each A&S school leader was given a copy of the book Cultural Proficiency: A manual for
School Leaders. As a result, there was a book discussion at each A& S meeting. In addition,
there was cultural proficiency training a many of the monthly A&S meetings. School
principals and leaders were expected to facilitate similar discussions and professional
development at their respective schools.

Community Partnerships

St. Mary’s County Public Schools expanded its initiatives and partnerships with community
groups and organizations. The school system, community organizations, and groups
collaborated on many community initiatives. Some of the partners included: the Patuxent
River Naval Air Station, the St. Mary’s County Chamber of Commerce, the Local
Management Board (LMB), the National Association for the Advancement of Colored
People (NAACP), Faith Leaders, St. Mary’s College, the College of Southern Maryland, and
the St. Mary’s County Government. These partnerships enabled the school system to
collaborate with community leaders and organizations for the benefit of the children in our
school system.

The Education Trust, Inc.

The partnership with the Education Trust proved to be very beneficial for St. Mary’s County
Public Schools. Although the Education Trust provided professiona development for each
school in the school system via the Administrative and Supervisor meetings, their primary
work and focus occurred within three of the school system’s schools that required the
greatest academic need.
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2. Describe the progress that was made toward meeting these goals and the programs, practices,
strategies, or initiatives to which you attribute the progress.

The Superintendent’s Blue Ribbon Task Forceto Eliminate the Achievement Gap

As the Task Force entered its second year, the focus of the Task Force's work shifted from
making school system recommendations to a focus on individual school needs. In addition,
the Task Force continued to implement the recommendations made during the 2005-2006
school year. The chairpersons of the Task Force provided the superintendent and the Board
of Education with an update on the progress the school system made toward the
implementation of the recommendations and the progress toward the elimination of the
achievement gaps.

The school system successfully implemented many of the Task Force's twenty two
recommendations. The following are some of the recommendations that were implemented
during the 2006-2007 school year:

Qual ity Workforce Recommendations
A recruitment specialist position was added to the Department of Human Resources. The
primary responsibility of this position will be to recruit candidates of color.
The Human Resources Department continues to visit Historically Black Colleges and
Universities (HBCU'’s), for quality candidates of color.
Each new teacher has been provided with a mentor teacher who will meet with them
throughout the school year to provide ongoing support.
Professional Development will move away from random professional development
toward job-embedded, continual professioral development opportunities.

I nstructional Quality Recommendations

- The school system has placed greater emphasis on ensuring that more African American
and Economically Disadvantaged students are taking the PSAT, SAT, and AP exams. In
addition, more African American students are being targeted to take more Advanced
Placement (AP) classes.
The MSDE/Reginald F. Lewis Museum “An African American Journey” curriculum has
been placed on the school system’s intranet for all schools to access.
The Dr. James A. Forrest Career and Technology Center is allowing greater access to
African American and Economically Disadvantaged students through the Tech Connect
program. These students will have an opportunity to experience courses at the Career and
Technology Center in their ninth grade year.
More grade level teacher collaboration centered around student achievement than in
previous years.

Cultural Diversity Recommendations
The SMCPS is providing ongoing Cultural Diversity training for principals, supervisors,
and other school system leaders.
The MSDE/Reginald F. Lewis Museum “An African American Journey” curriculum has
been placed on the school system’s intranet for all schools to access.
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Study Circles is a community-wide initiative that is providing an angoing structured
discussion around race, class, and ethnic differences.

The school system was able to secure a teacher from China to provide Chinese language
courses to students in SMCPS.

I ntervention and Special Programs Recommendations

- The school system has placed additional resources in the 2007-2008 Proposed Budget for
after school initiatives for Tutoring and Mentoring opportunities.
Through the recommendation of the Superintendent’s Blue Ribbon Task Force, each
school has been asked to create a School Based Task Force to focus on students in need
of additional academic support.
Additional schools in the district have initiated the Positive Behavioral and Intervention
Supports (PBIS) program to reward positive student behavior.
Southern Maryland College Access Network (SOCAN) provides a support person at the
high school level to help first generation students prepare for college/post-secondary
education.
The school system is providing schools with an Academic Literacy program for all
students reading below grade level and not performing at proficient levels on MSA
reading.

Parent-Community-Business Partner ships Recommendations

- The superintendent created the Superintendent’s Blue Ribbon Task Force to Eliminate
the Achievement Gap to address the academic achievement gap between certain student
groups - African American, Economically Disadvantage, and Sudents with Learning
Disabilities.
Through the Department of Academic Support, SMCPS is meeting with student leaders
to solicit recommendations on issues confronting students in St. Mary’s County.
The superintendent has hosted a meeting of approximately twenty faith leaders to solicit
their support and recommendations on how we can work collaboratively to support
studentsin St. Mary’s County.

National Network of Partnership Schools

To increase the effectiveness of parent involvement, St. Mary’s County Public Schools
became a member of the National Network of Partnership Schools (NNPS). This is a
collaboration with Johns Hopkins University. The maority of the schools in the school
system have signed up to be members of NNPS. As aresult of their membership, the schools
were provided ongoing professional development and support through district level meetings.
School teams worked together as action teams to develop school action plans.

Study Circles
As aresult of collaborating with St. Mary’s College and the St. Mary’s County Government,

this collaboration was able to facilitate three successful study circles in the county. The three
collaborating institutions were able to successfully train approximately ten facilitators who
were able to coordinate and initiate this process.
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The organizers of the Study Grcle process promoted this initiative at the annual Martin
Luther King, Jr. Breakfast Celebration at St. Mary’s College. At this event, the organizers
were able to sign up approximately seventy volunteers. Of this initial group that signed up,
more than half participated in one of the three circles. This process has alowed key
stakeholders from the school system, county government, local colleges, and the community
to discuss matters of race, culture, and class that impedes progressin St. Mary’s County.

Cultural Proficiency

At each Administrative and Supervisory (A& S) professional development monthly meeting,
school system leaders led directors, principals, supervisors, and coordinators in a book
discussion of the book Cultural Proficiency: A manual for School Leaders. Each A& S school
system leader was given a copy of this book and they were expected to read and discuss
portions of the book at the A& S meetings.

After principals were trained and equipped with the skills and knowledge to lead cultural
proficiency discussions, they were expected to provide their staffs with professional
development in this area as well. In addition, each school’s Education That is Multicultural
(ETM) representative was provided with similar training so that they would be able to assist
their principal with the implementation of this work back at their respective schools.

Community Partner ships

As aresult of expanding community partnerships, the school system was able to collaborate
with key stakeholders and influential community organizations on a number of projects. In
addition, the projects created additional academic and enrichment opportunities for St.
Mary’s County students.

The Education Trust, Inc.

The partnership with the Education Trust allowed St. Mary’s County to assess how we use
our resources - including time and talent. The Education Trust used school level artifacts to
examine the alignment between time, effort, and standards. Artifacts such as teacher
assignments, student transcripts, and the master schedule provided critical information into
the educational experience available to different students within St. Mary’s County. This
partnership alowed St. Mary’s County to address the systemic flaws that prevent rigorous
instruction, accelerated learning, and the dedication to student proficiency.

3. Describe where challenges in meeting ETM goals are evident.

To effectively meet the challenges of the ETM goals, St. Mary’s County Public Schools must
confront the following challenges:

The Superintendent’s Blue Ribbon Task Forceto Eliminate the Achievement Gap

As the focus of the Superintendent’s Blue Ribbon Task Force shifts to each school’s School
Based Task Force, each school must focus on the monitoring of their student data and the
implementation of the recommendations at their schools. In addition, the following will be
concerns for the Task Force:
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Implementing the necessary Blue Ribbon Task Force’ s recommendations at each school.

Ensuring that each school properly monitors the progress of their student groups who
have demonstrated academic need.

National Network of Partnership Schools
The following challenges exist for St. Mary’s County Public Schools as we attempt to
implement the National Network of Partnership Schools initiative:

Thereisalack of parent involvement at the Middle and High School level.

There is a need to have every school in the school system become an active member of
NNPS.

The need to organize more effective, goal-oriented partnership programs at the district
level and in al of our schools.

Study Circles
The school system partnered with St. Mary’s College ad St. Mary’s County Government to

offer the Study Circle process to the St. Mary’s community. The challenges for the 2007-
2008 school year will be as follows:

Instead of focusing on the community Study QGrcles, the school system will offer the
Study Circles process to select schools within the school district.

There will be a need to continue to train additional facilitators.

The facilitators of the Study Circle process must assist the schools with the recruitment of
students, parents, and staff.

Cultural Proficiency
School system leaders were provided Cultural Proficiency training during the 2006-2007
A& S monthly meetings. The following will be challenges for the 2007-2008 school year:

Finding opportunities to continue the Cultural Proficiency work from the previous school
term.

Providing Cultural Proficiency training for new employees to the school system.

Ensuring that school principals and ETM representatives are providing teachers at their
schools with Cultura Proficiency training.

Community Partnerships
School system leaders have invested significant time in building relationships with
community leaders and collaborating with community organizations:

School leaders must maintain the current partnerships that have been devel oped.

School leaders must continue building relationships and partnerships with community
leaders and organizations.

School |eaders must continue to assess partnerships to ensure that they are meaningful
and beneficial for children.
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The Education Trugt, Inc.
The Standards in Practice (SIP) work of the Education Trust is designed to create school
leaders who are trained to provide training to other staff members:

The primary challenge for staff members will be to maintain the progress that was made
last school year with the SIP process.

Ensuring that school |eaders implement the SIP process with fidelity as they attempt to
train othersin the SIP process.

4. Describe the changes, adjustments, or revisions that will be made to programs or strategies
for 2007-2008 to address the identified challenges and ensure progress.

For the 2007-2008 school year, St. Mary’s County Public Schools will continue to implement
the following initiatives to meet the goals of ETM:

The Superintendent’ s Blue Ribbon Task Force to Eliminate the Achievement Gap
National Network of Partnership Schools (NNPS)

Study Circles

Cultura Proficiency Training

Community Partnerships with the business community, the County Council of Parent
Teacher Associations, the St. Mary’s County NAACP, the faith based community in St.
Mary’s County, and other community stakeholders

The Education Trust

The work of the Superintendent’s Blue Ribbon Task Force to Eliminate the Achievement
Gap will continue into the 2007-2008 school year. The task force's focus will continue to be
on the implementation of the recommendations from the 2005-2006 school year. Although
many of the recommendations have been implemented, many of the other recommendations
will take additional work and resources. In addition, the task force will continue to provide
monitoring and a greater focus at the school level.

St. Mary’s County Public Schools will continue to strengthen its partnership with the
National Network of Partnership Schools (NNPS) by enabling more schools to join the
network. We will make it more feasible for schools to attend district level meetings by
reducing the number of meetings and by holding the meetings at a time that is conducive to
school representative schedules.

Given that cultural and racia differences can negatively impact student achievement, St.
Mary’s County Public Schools will continue to institute the Study Circles Program. The
Study Circles process has alowed our school system and community to discuss cultural and
social issues that impact student achievement.

St. Mary’s County Public Schools will also continue to initiate Cultural Proficiency training
for students and educators. In addition, we will provide intense Cultural Proficiency training
for new tachers and staff members. The Cultural Roficiency approach has helped staff
members understand the importance of building positive relationships with students, parents,
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and colleagues. It has also helped educators understand the importance of having high
expectations for all students. The Cultural Roficiency training has provided our educators
with the tools to respond effectively to children and adults who differ from them.

The superintendent and the superintendent’s leadership team will continue to meet with and
establish Community Partnerships with groups and organizations. There are a series of
partnerships, events, and meetings scheduled for the 2007-2008 school year for Patuxent
River Naval Air Station, the business community and the Chamber of Commerce, the Parent
Teacher Associations (PTA), the faith based community, student groups, and many other
civic and socia organizations. In addition, the superintendent along with school leaders will
continue to meet with community members and stakeholder groups to discuss pertinent
matters that impact St. Mary’s County Public Schools.

St. Mary’s County Public Schools will continue a limited partnership with The Education
Trust, Inc. for the 2007-2008 school year. Given that the Education Trust has provided
district-wide training for the 2006-2007 school year, St. Mary’s County educators who have
been provided training with the Standards in Practice (SIP) process will provide training to
other educators in the school system.
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Cross-Cutting Themes

Fine Arts

Note: The questions for addressing this cross-cutting theme are included as part of the Fine Arts
Grant application, located in Part 11 of this document, to be submitted by August 15, 2007
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Clarifying Questions and Responses

Section 1.D Sta?wtg;?ds Gauging Progress Comments:
Did the LSS thoroughly analyze student | Thereis no mention that African Americans did not make AMO as a group. (p.28)
[.D.i Reading Grade | performance dataincluding subgroup It isunclear how SMCPS will address this subpopulation.
Maryland Band Annual and grade level datain identifying areas
School Measurable of greatest success and areas of greatest [ Response: A variety of data, drilled down to individual students, provides useful
Assessment | Objectives concern? information related to skill deficits and alows individual children to be
(AMOs): systematically matched with research based, MSDE approved, reading
Did the LSS articul ate strategies for interventions that address their areas of identified need. DIBELS' oral reading
E = 67.2%; ensuring continued progress? fluency results identify students in need of fluency intervention and phonics
M = 66.3%; support. Based on DIBELS results, students are selected for inclusion in
H=52.2% Did the LSS fully articulate plans for intervention groups using Read Naturally for fluency and Fundations, a derivative

overcoming challenges— including
identifying specific strategies and
establishing timelines and benchmarks
for achievement?

of Wilson Reading, for fluency and phonics development in the primary grades. In
addition, we are providing REWARDS to our intermediate level elementary
students to support phonetic decoding of multi-syllabic words. Our system level
quarterly reading benchmark assessments also provide useful performance
information regarding students’ ability to read grade level materials with adequate
comprehension skills. After an analysis of quarterly benchmarks, students are
placed in intervention groups that address comprehension and use programs such as
the below-level-readers from our core Houghton Mifflin reading program and Soar
to Success. It should be noted as well that students with extreme deficits, including
those students with IEP's, are included in these research based programmatic
intervention groups. Increased levels of academic need warrant additional
instructional time in small intervention groups. As a result, students are saturated
with targeted instruction and are having multipleintervention groups throughout the
day taught by numerous service providers. Some students receive a “double’ or
“triple” doseof intervention instruction.

Middle school does not address specific interventions, reading core program or
positions that may have been provided to yield smaller class sizes.

Response Students in middle school use The Language of Literature by McDougal
Littell as their core program. Bridges to Literature by McDougall Littell is also
used by some students, but as a supplemental program, not a replacement for the
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core program. Bridges to Literature is a reading program designed for struggling
readers, and reinforces the skills and processes of reading at a lower instructional
reading level. The students also use a variety of trade books and novels for their
guided reading. The following interventions are in place for those students who are
not on grade level for reading:
- Wilson Reading System - for severe decoding difficulty

REWARDS- for decoding multi - syllabic words

Six Minute Solution to Fluency - to increase fluency

Read Naturally - to increase fluency

Soar to Success - to increase comprehension

No additional staff was required to yield smaller classes; only the allocation of
current teachers was revised to reflect student need. The structure of the 90 minute
reading/language arts course allows for smaller class sizes. During the first 45
minute period students are heterogeneously grouped; during the second 45 minute
period students are grouped by skill level. Above and on grade level groups are
larger, while students who are below grade level and require intensive intervention
arein small groups afforded by the larger groups at the higher skill levels.

Please clarify the data on p. 29 which lists an increase for special education
students. It isunclear from where this came.

Response: Theincreasein special education student performance refersto the
English Il HSA.

* Attached pleasefind alist of approved research-based interventions for SMCPS.
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Overview of
Scientifically Resear ch Based Reading Instruction in
St. Mary’s County Public Schools

Phonemic Awar eness Phonics Fluency Vocabulary Comprehension
A ssessment DIBELS Initial Sound Fluency DIBEL S Nonsense Word DIBELS Ora Reading Fluency DIBELS Word Use DIBELS Oral Reading
. DIBEL S Phoneme Fluency AIMSsweb Oral Reading Fuency(ES) Fluency(ES)
Skillsand Process of | (ES)Segmentation Fluency AIMSweb Ord Reading Fluency (MS) DIBELS Retell Fluency(ES)
Readi ng (ES Fluency(MS) AlMSsveb MAZE(MS)
Instruction Houghton Mifflin Reading Houghton Mifflin Reading Houghton Mifflin Reading Houghton Mifflin Houghton Mifflin
K-6 K-6 PreK-5 Reading PreK-6
The Language of Literat ure TheLanguage of Literature The Language of Literature 6-8
6-8 6-8
A ppr oved Phonemic Awareness for Fundations Read Naturaly Continue exposure to new Bridgesto Literature
. Y oung Children by Marilyn Grades K-5 Grades 1-12 words through the core reading Grades 6-8
I nterventions Jger Adams et. d program
Rewards Program Six Minute Solution to Fluency HS Academic Literacy
Road to the Code Grades 4-9 Grades 3-12 Provide professional Approved Materias
devel opment to enhance
Earobics Wilson Reading System Other program or instructional strategies Soar to Success
Grades 6-9 fluency practicewith any textis (Isobel Beck strategies and Any grade
(intensive need) acceptable other highly regarded experts)
Readi ng Benchmark Grades 2-4 Grades 2-8 Grades 2-8
Assessments
Quarterly Grades 3-8
Bi-yearly Grade 2
StaIe Am’nmt Grade 3 Grades 3-8 Grades 3-8
(M SA) Selected Responses Selected Responses Selected Responses
Brief Constructed Responses

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unique or
innovative approach to improving learning opportunities for al students).

Clarifying questions (associated with the LSS s plan for addressing performance in the areas where State standards have not been met):
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Comments:

Section 1.D State Standards Gauging Progress

I.D.i Math — Grade Band Annual | Did the LSS thoroughly analyze student performance
Maryland School M easurable Objectives dataincluding subgroup and grade level datain
Assessment (AMOs): identifying areas of greatest success and areas of
(continued) greatest concern?

E = 63.9%;

M = 50.0%; Did the L SS articulate strategies for ensuring

H =38.6% continued progress?

Did the LSS fully articulate plans for overcoming
challenges — including identifying specific strategies
and establishing timelines and benchmarks for
achievement?

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unigque or
innovative approach to improving learning opportunities for all students).

Clarifying questions (associated with the LSS's plan for addressing performance in the areas where State standards have not been met):

On page 9, for African American elementary students the Executive Summary lists a 10.9 percentage point gain which differs from the data contained in the
percent proficiency table that was sent to local school systems. Why isthere adifference?

Response: Based on the datain the proficiency table, the Executive Summary will be revised to reflect the 10.5 percentage point gain.

The core Math program, Connected Mathematics (p.35), does not indicate how it is monitored and whether professional development is provided. Please
elaborate.

Response: The Connected Mathematics program is monitored after each unit of instruction using common assessments; the results of which are loaded into the
data warehouse. Teachers and administrators are able to drill down to the particular grade level VSC indicator to measure two things: proficiency and value-
added growth for each student. Professional development for teachers is provided throughout the year through the support of Mathematics Instructional
Resource Teachers, assigned to each middle school. The resource teacher provides support at grade level team meetings and/or teacher planning time.  Full
day/half-day substitutes are provided for teachers to receive additional professional development regarding the instruction of Connected Mathematics,
specifically with the “Investigations’ that begins each new unit. Additionally, full day paid summer workshops are offered to all middle school teachers to
further their understanding of Connected Mathematics.
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Please describe how datais used to link interventions to identified student needs by subgroups. Please describe the interventions used.

Response: Student data is used in two ways: to evaluate proficiency and their value-added growth. Student Proficiency is quantified by various thresholds
determined by longitudinal data on particular VSC indicators. Value Added Growth is assessed by the difference between a student’s most recent performances
on a particular VSC indicator and where that particular student began the year according to results of their grade level mathematics diagnostic exam. Based on
these two quantifiable measures of student performance, combined with the ability of our data warehouse to filter from noticeable grade level deficiencies down
to individual student deficiencies, teachers and administrators can focus on particular subgroup needs. Teachers and administrators use professional learning
community (PLC) planning time and data dialogue to generate common assessments and construct flex grouping assignments to address particular student
strengths and weaknesses across the entire grade level. Tailored interventions include the use of flexible groups based on remediation and/or enrichment,
constructed response problems of the week assignments, and extended day programs for the most at-risk students using synthesizing resources such as Study
Island. Recursive items of non-performing V SC indicators are included on subsequent common assessments to measure growth.
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Comments:

Section 1.D State Standards Gauging Progress
[.D.ii Did the L SS thoroughly describe the practices,
High School programs, and/or strategies that the LSS has
Assessments implemented to support studentsin passing the High

School Assessments?

Did the LSS identify challenges and articulate plans for
ensuring all students pass the High School Assessments?

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unique or
innovative approach to improving learning opportunities for al students).

Clarifying questions (associated with the LSS's plan for addressing performance in the areas where State standards have not been met):

Please describe what plans are being put in place to ensure that effective co-teaching occurs between special education teachers and general education
teachers?

Response: Structures arein place to allow co-planning for co-teachers. Co-teaching teams are also members of professional learning communities. The new
student information system’s electronic grade book allows access for both the general education teacher and the special education teacher. Deliberate effort has
been made to keep successful co-teaching teamsin place from year to year. Special education teachers attend all content area professional development.

Through the auspices of Johhs Hopkins University, SMCPS was awarded a grant from MSDE to build teacher capacity in co-teaching at each of our three high
schools. Due to unforeseen circumstances in the Department of Special Education, SMCPS was unable to implement the grant. We appreciate that MSDE has
extended the grant period to the 2007-2008 school year. Implementation will provide professional development to build the capacity of our co-teaching teams.

It isunclear exactly what interventions are being used for what students and the specific content area. Please clarify exactly which interventions are being
used for what student groups in the assessed areas.

Response: Students are matched to appropriate intervention specific to HSA content using student performance data. Specific interventions for each of the HSAs
are provided in the table below:
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High School Assessment I nterventions

Interventions Student Groups
Algebra/Data Cognitive Tutor American Indian/Alaskan Native
Analysis Accelerated Mathematics African American
Modeling using Overhead Graphing Calculators FARMS
Reteaching Specia Education (1)
Individual Tutoring
Small Group Instruction
Algebra 1 Acceleration Course for Extra Time
After School Sessions
Biology Reteaching American Indian/Alaskan Native
Individual Tutoring African American
Small Group Instruction FARMS
After School Sessions Special Education (1)
English 10 Reteaching American Indian/Alaskan Native
Individual Tutoring African American
Small Group Instruction FARMS
After School Sessions Special Education (1)
LEP(2)
Government Reteaching American Indian/Alaskan Native
Individual Tutoring African American
Small Group Instruction FARMS
Review Courses Special Education (1)
After School Sessions

(2)Co-taught class with special education teach

er.

(2)Extended time/daily pull -out instruction with LEP teacher.
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State Comments:

Section 1.D Standards Gauging Progress

[.D.iii AMAO | & Did the LSS identify the practices,

Attaining AMAO II programs, or strategies contributing to

English progress?

Language

Proficiency Did the LSS identify challenges by sub
score?

Did the LSS articul ate strategies for
ensuring continued progress?

Did the LSS fully articulate plans for
overcoming challenges— including
identifying specific strategies and
establishing timelines and benchmarks
for achievement?

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unique or
innovative approach to improving learning opportunitiesfor al students).

Clarifying questions (associated with the LSS’ s plan for addressing performance in the areas where State standards have not been met):

Describe where the challenges are evident in each of the domains. Domains are listed but do not address challenges in terms of SM CPS student performance
or theinstructional program. Please clarify exactly which interventions are being used for what student groupsin the assessed areas. Activities seem to

indicate afuture state and not what is being implemented currently.

Response: Challenges that are evident in each of the domains based on the performance of English Language Learners (ELL) were determined using the cut
score of the lower intermediate skill level of the 2007 Las Links assessment results. The domain that was most challenging for students was speaking with 57
percent at the lower intermediate skill level or higher. This was consistent at elementary and secondary levels. The second most challenging domain for students
was writing with 65 percent at the lower intermediate skill level or higher. Again this was consistent across grade levels. In the listening domain, 71 percent of
students were at the lower intermediate skill level or higher and in the reading domain, 72 percent of students were at the lower intermediate skill level or higher.
Studentsstruggled most with these domains at the primary grade levels.
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The Hampton Brown series Avenues for prekindergarten through elementary grades, and High Point at the secondary level, are used as the guide for providing
instruction to our English Language Learners. This program offers multi-level strategies that are more appropriately aligned with the students' language and
literacy skills. For example, at the beginning level, the focus is on listening and learning which is supported by visuals to help build comprehension. The more
advanced students are able to keep reflection journals as an option for building comprehension while increasing their ability and opportunity to write in English,
which is clearly an identified weakness in the reading and writing domains. In addition, the series offers opportunities for daily writing activities. Each lesson
providestime for literacy and language strategies to improve phonemic awareness and build content specific vocabulary.

In addition, the English for Speakers of Other Languages (ESOL) teachers increased instruction for students who were not making progress and increased co-
planning with the regular classroom teacher to ensure targeted, aligned, and direct instruction. Assessment data, such as DIBELS, available through the
Performance Matters data warehouse, was used for progress monitoring throughout the year. Interventions include an emphasis to teach vocabulary in context,
build on student’ s prior knowledge using graphic organizers, and implement Fundationsto focus on phonics instruction.

Currently the ESOL program is a pull-out model except for at high school where it is a course. We are exploring the Sheltered Instruction Observation Protocol
(SIOP) model which is a push-in approach.
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Section 1.D State Standards Gauging Progress Comments:

[.D.iv 100% of Schools Did the LSS articulate strategies to support al schoolsin
Adequate Y early Making AYP making AY P? What specific steps will SMCPS take to ensure the
Progress (School implementation of curriculum, instruction and
and System) 100% of Title| Did the LSS articulate actions addressing the regulatory | assessment to make AY P in the schoolsin
Schools making AYP | requirements for all schoolsin any phase of improvement?

improvement are being addressed?
Response: Each school in improvement is

If the LSSisin any phase of school system assigned a Technical Assistance Team to assist
improvement, did the LSS articulate plansto make AYP | with data analysis, curriculum implementation,
and exit school system improvement? professional development, school organization,

and budget. Content area supervisors work closely
with school instructional management teams and
teachers, conducting classroom observations,
monitoring curriculum implementation, providing
curriculum maps and pacing guides, developing
benchmark assessments, and providing
professional development. Extensive data analysis
is available through our data warehouse for
progress monitoring to ensure that each student
receives the appropriate intervention to achieve
proficiency.

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unigque or
innovative approach to improving learning opportunitiesfor all students).

Clarifying questions (associated with the LSS s plan for addressing performance in the areas where State standards have not been met):

There is much concern over the lack of progress for all middle schools meeting AY P since 2003. Pg. 61 indicates that alist of research based interventions

in mathematics are being identified and implemented. From where did the list come or how isit being developed? How will/does SMCPS determine which
interventions will be/are used with what student groups?

Response: The fact that there are not lists of researched based interventions is a concern for our county. SMCPS sent representatives to the Math Expo in the
spring of 2007 and the National Council of Teachers of Mathematics Teachers (NCTM) Regional Conference in the fall of 2007 seeking intervention materials
that align with our core programs. As a result of the conference, the Mathematics Resource Teacher is developing a list of interventions for schools. Individual
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schools will be given the opportunity to select from these to assist in small group instruction based on student performance data from the Performance Matters
data warehouse and decisions made by teachers and specialists in collaborative planning. The effectiveness of the programs will be mo nitored throughout the
year based on student growth.

SMCPS is using highly sequenced curricular maps and assessments that uniformly assess students across the county. Using student performance data from the
data warehouse, teachers and administrators are reading the results in two ways: proficiency thresholds and value added growth metrics to drive small, flexible
group instruction based on student strengths and weaknesses. Teachers and administrators use professional learning community (PLC) planning time and data
dialogue to generate common assessments and construct flex grouping assignments to address particular student strengths and weaknesses across the entire grade
level. Tailored interventions include the use of flexible groups based on remediation and/or enrichment, constructed response problems of the week assignments,
extended day programs for the most at-risk students using synthesizing resources such as Study Island. Recursive items of non-performing VSC indicators are
included on subsequent common assessment to measure growth.

SMCPS has implemented extended time (i.e., 90 minutes of consistent mathematics instruction) for most 6" and 7" grade middle school mathematics students
across the county and has provided additional mathematics time for on and below grade level gh graders at two of the county’ s most in need middle schools.

No interventions are mentioned for the special education subgroup for schoolsin improvement. Interventions are generic in nature geared to the entire
school. Therole of the additional half time teacher at Spring Ridge Middle School is unclear. Specifically, what will the technical assistance teams assigned
to each school be doing?

Response:  Special Education supervisors have been assigned to each technical assistance team for all schools in improvement. Their role is to provide support
for data analysis of special education students. They will review AIMSweb progress monitoring data and compare with benchmark data. The results of the
analysis will determine where collaboration with general education partners is appropriate to determine instructional support and/or change. Instructional
schedules are developed to provide direct targeted skills instruction with scientifically, research-based instructional interventions. Lexington Park Elementary
School had Study Island in place at the end of last school year and will continue its implementation this year. It is currently being considered for implementation
at Spring Ridge Middle School.

The half-time instructional resource teacher will focus on the second 45 minute period of the reading language arts course where students are grouped according
to skill level. Specifically, she will be providing enrichment for highly able students, thus reducing class sizes and freeing up classroom teachers to provide
targeted small group skill-based instruction.

Technical Assistance Teams (TAT) assigned to both Lexington Park Elementary School and Spring Ridge Middle School meet monthly with the instructional
management team at each school. The TAT works with the school team to conduct a needs assessment to identify root causes and a plan of action for the school
year. Each TAT meeting involves a thorough data analysis for progress monitoring, drilling down to the student level. Classroom walkthroughs are also part of
every TAT session. Based on classroom observation any teacher capacity issues are identified; appropriate professional development is identified and delivered
in avariety of ways-consultants, peer modeling, workshops. The TAT assists with resources allocation, both personnel and financial.
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Section 1.D State Standards Gauging Progress Comments:

I.D.v Attendance Rate Did the LSS thoroughly analyze data, including
Attendance Rates AMO =94% subgroup datain identifying progress and challengesin
improving attendance rates?

Did the LSS articul ate strategies for ensuring continued
progress?

Did the LSS fully articulate plans for overcoming
challenges — including identifying specific strategies and
establishing timelines and benchmarks for achievement?

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unigque or
innovative approach to improving learning opportunities for all students).

Clarifying questions (associated with the LSS s plan for addressing performance in the areas where State standards have not been met):

Specific roles are not delineated for the additional staff hired. Please elaborate on this.

Response: The additional staff that supports our attendance initiatives includes a .6 FTE of a pupil personnel worker (PPW) and a 1.0 FTE of an LPN at middle
school. As aresult of the additional .6 PPW, the PPW’ s assigned to our most challenged schools (Great Mills High School, Spring Ridge Middle School, and
Lexington Park Elementary School) have reduced case loads to allow them sufficient opportunity to work directly with the neediest students and their families.
They assist teachers and the administration in these schools in monitoring attendance for those students who have a past history of attendance concerns. They
meet with students, hold parent conferences, make home visits, and connect families to local agencies for support that empowers these families to make better
educational decisions. The GMHS PPW also works with the Department of Juvenile Services and Drug Court to ensure that students in these programs are
supported in the school s to encourage regular attendance and academic improvement. The middle school LPN is split between two middle schools to support the
RN’ s caseload. Thisallows both the RN and the LPN to provide health counseling to students and their families. They also intervene when students report to the
health room with illness or injury. With these two staff members working together we are able to return over 82 percent of students to class rather than send
them home.

Given the magnitude of the systemrwide attendance issue as indicated by the data, please describe the systemic approach to this problem, including the
actions taken and the solutions proposed.

Response: The systemic approach that SMCPS takes relative to making continued progress in attendance is that we begin by identifying the areas of need. Our
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data shows that we are making good progress at elementary schools, even for our specific student groups. Our school of most concern reached 94 percent
attendance in the aggregate in the past year. We begin to see our greatest concerns materialize in middle school in certain groups and become more universd at
high school. Our belief is that consistent attendance is a community concern so we have a multi-pronged approach to the issue. Overal, we begin with
stakeholder awareness of the importance of attendance.

Awareness activities include a public information campaign, such as poster contests in recent years, videos on local TV and on our website, radio ads,

information in our student handbook, and presentations to students and staff at the beginning of the school year. Our superintendent of schools talks about the
importance of attendance at every opportunity he can such as staff or parent gatherings, his State of Education address, board of education meetings, etc.

The next component is prevention. We have instituted stricter policies and regulations with consequences for our secondary schools. We have changed our
school calendar to include a winter and spring break that allows families vacation time. We have a Tech Connect Program at our technical center for incoming
9" graders to transition them successfully to high school. This will reduce or eliminate truancy as students become discouraged and fall behind. We have PBIS
programs in e 9 schools, including our challenged sites. This initiative has reduced suspensions from school which interrupt instruction and encourage more
absences.

The next component is intervention. We have automated phone calls to parents about attendance. Nurses, counselors and others have taken on mentor duties
with students who have had attendance concerns in the past. Parent contact through letters, calls and conferences put all parties on the same page to help the
child. Tri County Y outh Services Bureau also provides therapeutic support at Soring Ridge Middle School and Great Mills High School while the Core Service
Agency provides therapeutic support to Lexington Park Elementary School. These interventions are targeted to our schools with greatest need based on our data
and provide an opportunity to work with families as these are schools in a feeder pattern. Our agency partners meet monthly with Student Services and school-
basal staff to address the needs of particular families who need multi-agency support for consistent attendance. Our state’s attorney’s office is also trying to
become more involved in intervening and has taken approximately one resistant family to court each year.

Monitoring isthe next component. In addition to the parent contact above, we have a new web-based student data system that allows parentsto check attendance
each day, even each period of the day, at high school. Teachers are also better able to identify potential class skippers through this system. Our school
improvement teams and our school-based pupil services teams look at data monthly. Through these data review, programs and strategies are identified for
implementation or revision. Individual student cases are discussed in the pupil services team meetings and targeted strategies are put in place that will support
that student. At Great Mills High School, our technical assistance team is specifically addressing attendance, discipline and dropout prevention as these issues
areall connected.
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State

Section 1.D Standards Gauging Progress Comments:
I.D.vi Graduation Rate | Did the LSS thoroughly analyze data,
Graduation | AMO =83.24% | including subgroup datain identifying
Rates progress and challengesin ensuring all
students graduate from high school ?
I.D.vii Dropout Rate
Dropout AMO =3.00% Did the LSS articul ate strategies for
Rates ensuring continued progress?

Did the LSS fully articulate plans for
overcoming challenges— including
identifying specific strategies and
establishing timelines and benchmarks
for achievement?

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unigque or
innovative approach to improving learning opportunities for al students).

Clarifying questions (associated with the L SS's plan for addressing performance in the areas where State standards have not been met):

Identify the practices, programs and strategies that resulted in improved graduation and dropout rates for special education students. How will SMCPS
extrapolate thisto other groups, such as graduation for African American and FARMS and dropout for African American, FARMS and LEP?

Response: There has been a concerted effort to provide individualized support for students at risk of dropping out of school. Specifically, individualized support
was provided for students with disabilities through their case managers and the |EP process. Similarly, a less-formalized approach was implemented for other
students identified by staff at each school. These students were identified for specific, tailored actions. One of the key actions schools are taking is to develop a
pyramid of interventions, identifying programs and practices for students at various levels of need. For example, mentors are being assigned for one-on-one
mentoring. White Oak Scondary Center, our alternative center, will be implementing the Check and Connect dropout prevention strategy, which provides
targeted mentoring for students in the identified student groups. St. Mary’s County Public Schools was awarded a state discretionary grant to align the Maryland
Bridge to Excellence priority and St. Mary’s County Public Schools strategic plan of decreasing the dropout rate for students with disabilities to less than 3.81
percent. White Oak Secondary Center was targeted for Y ear 1 implementation based on its diverse population which includes students with disabilities, discipline
issues and lower socio-economic status.

Further, through the White Oak program, the SMCPS family involvement specialist is assigned to this program one day per week to provide parents support and
resources that will keep them and their studentsinvolved in school. Through the newly-devel oped Tech-Connect program, at-risk students are provided a unique
instructional program in collaboration with the Dr. James A. Forrest Career and Technology Center. This program offers a tailored pathway and a motivating
program designed to keep students interested and focused in school.
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Section 1.D State Standards Gauging Progress Comments:
[.D.viii Did the LSS thoroughly analyze data in identifying
Highly Qualified progress and challenges in ensuring all academic subject
Staff classes are taught by highly qualified teachers?

% of core academic
classes taught by
highly qualified
teachersin high and
low poverty schools
and by level of
experience

Teacher Retention

Did the LSS articulate strategies for recruiting and
retaining a highly qualified workforce?

Did the LSS fully articulate plans for overcoming
challenges?

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unique or
innovative approach to improving learning opportunities for al students).

Clarifying questions (associated with the LSS's plan for addressing performance in the areas where State standards have not been met):
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Section 1.D State Standards Gauging Progress Comments:
[.D.viii Did the LSS articulate strategies for ensuring that all
Highly Qualified teachers working in Title | schools continue to be highly
Staff qualified?
Paraprofessionals Did the L SS articul ate strategies for ensuring that all

working in Title |
schools

paraprofessionals working in Title | schools continue to
be qualified?

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unique or
innovative approach to improving learning opportunities for all students).

Clarifying questions (associated with the LSS’ s plan for addressing performance in the areas where State standards have not been met):
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Section 1.D State Standards Gauging Progress Comments:
[.D.viii Highly Did the LSS did the LSS identify four key professional
Qualified Staff development initiatives?

% of Teachers
receiving high quality
professional
development

Did the LSS describe each of the key professional
development initiatives based on the analyzing prompts?

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unique or
innovative approach to improving learning opportunities for all students).

Clarifying questions (associated with the LSS s plan for addressing performance in the areas where State standards have not been met):
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Section 1.D State Standards Gauging Progress Comments:

[.D.ix Did the LSS thoroughly analyze data in identifying

Safe Schools: progress and challenges toward establishing and
maintaining safe learning environments?

Schools Designated

as Persistently Did the LSS articul ate strategies for ensuring continued

Dangerous progress?

Schools meeting Did the LSS fully articulate plans for overcoming

2 Y% criteriafor first challenges — including identifying specific strategies and

time establishing timelines and benchmarks for

improvement?
Suspensions and
expulsions for sexual
harassment,
harassment, and
bullying

Elementary Schools
with a Suspension
Rate that Exceeds 16
Percent, without a
PBIS program

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unigque or
innovative approach to improving learning opportunities for all students).

SMCPS is commended for the comprehensive strategies for Safe Schools, including addressing cyber-bullying and training for bus drivers.
The evening counseling center is unique and SMCPS is to be recognized for this.
The expansion of PBIS is commendable.

Clarifying questions (associated with the LSS's plan for addressing performance in the areas where State standards have not been met):
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Section |.E. and | .F

State Standards

Gauging Progress

Comments:

|.E. Specific Student
Groups: Career and
Technology
Education, Early
Learning, Gifted and
Talented education,

and special education.

Section |I.F. Cross
Cutting Themes:
Education
Technology and
Education that is
Multicultural

Not applicable

Not Applicable

Program or Content Area Specialists provide
information to the panel through the Program
Review Summary Report.

Commendations (based on areas of the master plan annual update where performance meets or exceeds state standards or where the L SS presents a unique or
innovative approach to improving learning opportunities for all students).

Clarifying questions (associated with the LSS s plan for addressing performance in the areas where State standards have not been met):
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