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Bridge to Excellence Master Plan
2015 Bridge to Excellence Annual Update

Part 2: Attachments — Due: October 15, 2015

Local School System Submitting This Report: St. Mary’s County Public Schools

Local Point of Contact:

Name: Maureen Montgomery, Deputy Superintendent of Schools
Telephone: 301-475-5511x32178
E-Mail: mcmontgomery@smcps.org

WE HEREBY CERTIFY that, to the best of our knowledge, the information provided in the 2015 Annual
Update to our Bridge to Excellence Master Plan is correct and complete. We further certify that this
Five Year Comprehensive Master Plan has been developed in consultation with members of the local
school system’s current Master Plan Planning Team and that each member has reviewed and
approved the accuracy of the information provided in the Annual Update.
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ATTACHMENT-A and B
SCHOOL LEVEL BUDGET SUMMARY
Fiscal Year 2016

Local School Systerfi: i ® a |l NB Q&

/| 2dzy (@

Enter the Amount of Funds Budgeted for Each School by ESEAPrograms and Other Sources of Funding. Expand Table asneeded.
Note: Electronic Versions of theseattachments are avaiable at:

http:// docushare.msde.state.md.us/docushare/ dsweb/View/Colledion-13177/Daccument-159776

SCHOOL
NAME Rank
Order All
Schools by
Percentage
of Poverty i
High to Low
Poverty
After School
Name Indicate
as
appropriate:

(SW) for T-
I School
wide
Schools

(TAS) for
Targeted
Assistance
T-1 Schools

(CH) for Charter
Schools

<chool
ID

Percent
Poverty
Basd on
Fee and
Reduced
Price
Meals

Title I- A
Grants to
Local
School
Systems

Title I-D
Delinquent and
Youth At Rislof

Dropping Qut

Title I, Part
A Teacher and
Principal
Training and
Recruiting
Fund

Title lI-A
English
Language
Acquisition

Other

Total BEEA
Funding by
School

SW.George
\Washington

805

81.92%

420,670.64

SW.Lexington
Park

804

63.54%

289,211.06

SW-Green Holly
Elementary

803

57.87%

272,832.5(



http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-13177/Document-159776
http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-13177/Document-159776

SWPark Hall Elementan808 56.36% 320,675.16
Spring Ridge Middle 101 46.78%
School

Ridge Elementary Scho¢104 44.98%
Dynard Elementary 702 42.56%
School

Greenview Knolls 810 37.98%
Great Mills High School [801 39.06%
Town Creek Elementary|806 34.48%
School

Mechanicsville 504 34.46%
Elementary School

Benjamin Banneker 302 31.43%
Elementary School

Oakville Elementary 602 31.17%
School

Piney Point Elementary [201 29.83%
School

Esperanzéliddle School[807 29.30%
Margaret Brent Middle 404 28.06%
School

\White Marsh Elementary503 27.13%
School

Hollywood Elementary |604 22.98%
School

Leonardtown Elementar{301 22.38%

School




Lettie Marshall Dent 501 21.81%
Elementary &hool

Chopticon High School |303 20.88%
Evergreen Elementary [606 20.70%
School

Leonardtown Middle  [305 19.98%
School

Leonardtown High Scho|306 14.2%
Chesapeake Public 313 8.91%

Charter School

Total Public school
allocations (For Title |,
Should add up to the total
number from Title |
Allocation Excel Worksheet
Column N.)

1,303,389.36

School System
Administration (For Title |,
Use Table 7-

8 LINE 5)

222,662.91

System-wide Programs
and School System
Support to Schools

(For Title I, Use
Table 7-8 LINE 12)

802,10000




Nonpublic Cogs (For
Title I, Use Thle 7-10
LINE 7)

66,197.73

TOTALLSSTitle |
Allocaion (Should
match # presented on

G1-25)

2,395,34900




ATTACHMENT-A
TRANSFERABILITY OF ESEA FUNDS [section 6123(b)]
Fiscal Year 2016

Local School System:

{dd alNBPQ& /[/2dzyiGe tdzmfAO {OKz2

Local schoolsysiems may transfer ESEAfunds by completing thispageaspart of the Bridgeto Excellence Master Pan Amual
Update submission, or at alater date by completing and submitting a £parate Attachment 5-A form. Receipt of this
Attachment aspart of the Annual Update will serve as therequired 30 day notice to MSDE. A loal school sysem may
transfer up to 100 percent of the funds allocded to it by formula under four major ESEA progams among those progams
and to Title l. The school sysem must consult with nonpublic school officialsregarding thetransfer of funds. Intransferring
funds, the £hool sysem must: (1) deposit fundsin the original fund; (2) showasexpenditure ¢ line item transfer from one
fund to another, and (3) reflect amounts transferred on expenditure reports.

50%limitation for local school sysems not identified for school improvement or corrective action. 30% imitation for
districts identified for school improvement. Aschool sysem identified for corrective action may not usethe fund transfer option.

Funds Availdle for Total FY $ Amount to
Transfer 2016 be transferred
out of each

proaram

Allocaion

$ Amount to be transferred into each of the following programs

Title I-A Title [I-A Title [I-D Title IV-A

Title 1I-A Teacher
Quality

Title 11-D
EdTech




Title IV-A

Safe and Drug Free
Schools
&Communities

ATTACHMENT5-B

CONSLIDATIONOF ESEAFUNDSFORLOCAL Local School System:
ADMINISTRATION[Sedtion 9203] o L ) 3 3
FscalYear 2016 {ud al NeQa [/ 2dzyue tdzotAO { OK

Sedion 9203 of ESEA allavs a lacal schal system, with approval of MDE, toconsolidate EIEEA adninistrative funds. In
consolidating administrative funds, a schoosystem may not (a) designate more than the percentage established in each
EEA progam, and (b) useany other funds under the program included in the consolidation for administrative purposes. A
school sysem may usethe consolidated administrative funds for the administration of the ESEAprograms and for uses at
the school district and school levels for such activiti es asg

The coordination of the ESEA progamswith other federal and non-federal programs;

The establishment and operation of peer-review activiti es under No Child Left Behind;

The dissemination of information regarding model programs and practices;

Technical assstanceunder any ESEA progam;

Training personnel engagedn audit and other monitoring activiti es;

Conglltation with parents, teachers, alministrative personnel, and nonpublic school officials; and
Local adivities to administer and carry out the consolidation of administrative funds.

E

A ghool sysem that consolidates administrative funds $all not be required to keep separate records, by individual
program, to account for costsrelating to the administration of the programs included in the consolidation.

If the school sysem plans to consolidate ESE Aadministrative funds, ndicate below the ESEAprograms and
amounts that the school sysem will consoldate for local administration. Provide a detailed description of how the
consolidated fundswill be used.




Fiscal Year 2016

NONPUBLIC SCHOOL INFORMATION FOR ESEA PROGRAMS

Title FA Title II-A Title llI-A Total EEEAGonsdlidation
(Reasnable (Reasnable (Limit: 2 (Reasmable andNecessary)
and and Percent)
Necessarv) Necessarv)
$ $
ATTACHMENT-A

Local School System:

S al NBEQF [ 2dzyi

Enter the complete information for each participating nonpublic school, incuding mailing address. Usethe opli A 2 ydminenid 3 gea tb
provide additional information about ESEAservices to nanpublic school students, teachers, and other school personnel. For example, if Title |
services are provided through home tut oring srvices orby a third party contractor, pleaseindicate that information under & bmmenii & ® ¢

NOTE: Complete Attachment 6-A for Title I-A, Title ItA, andTitle Il services. Useseparate pages asnecessary

NONPUBLIC
SCHA@L NAME
AND ADDRESS

Number of Nonpublic Stool Participants (Sudents, Teahers, and Other School Personnel)

Title I-A Title ll- A Title llI-A
Number Sudents Sudents Saff Sudents Saff
nonpublic T- | Reading/L Mathemat
students to be ang. Arts ics
served at the (Canbea (Canbea
following duplicated duplicated
locations: count) count)

Comments (Optional)




dte

YAy 3Qa [/ KNR a| Private 23 23 23
20738 Point Lookout Road| School
Callaway MD 20620 Public

School

Neutral

Ste
Little Flower School Private 3 3 3
20410 Point Lookout Road| School
Great Mills, MD 20634 Public

School

Neutral

Ste
{Gd aAOKLI St Q|Pivate 25 25 25
16560 ThreeNotch Rd. School
Ridge, MD 20680 Public

School

Neutral




Guidance for Canpletion of the Budget Narrative for Individual Grants

Thebudget narrative is an explanation of your budget and must beable to stand on its owrwithout
havingto refer to the proposal for information. Althowh information to jugify aline item (swch as
job descriptions forpersonrel) might be contained within the grant appliation or Master Phn, a
separate and complete judificaion for each line item mustbe provided in the budet narrative. It
shouldinclude thefollowinginformation:

Description of the specificitem (What is t?)

Description of how thespedfic item relates to theprojed (Why isthisitem needed to fulfill
the projec objective?)

1 Arithmetical explanation of how you estimated the requested amount (What formula did
you useto arrive at your estimate? Show thedetail.)

T
1

Set up your Budget Narrative in the same ader and withthe same headingsas theBudget, i.e., MDE
Category, Program andObject. Withoutthe Narrative, the Budget is justa colledion ofnumbes. You
will also vant to tie Budget items in theNarrative to the allowable activities discusad in £cion Bso
the reviewer clearly seestheir necessty. Make absolutdy sureyour numbersadd up.

Each line mustbe detailed and spedfic. General expenses shoud bebroken down into sgdfic line
items. For example, "meeting expenses" can bebroken downinto room rental, photocqying and
refreshments. It is mportant to beas cetailed as possble.

Clearly show the requestedfundsand in-kind cortributions foread lineitem. Indicate the souce
of the in-kind contribution. Both requestedand in-kind funds musbe reasorable and within
current market prices.

Show howthe expensewas cdculated for ead line item. Reviewerswill usethis infamation
to determineif your budget is reasonable and cost-effective.

Personnel Costs

1 ForSalaries: Listthe numberof positions and thesstimated annual salary rate or houtly rate
for the employee and the nunber of hours to bedevoted to theprojec. Theamount should
takeinto account time needed to establishand fill new pasitionsand the changing demands
for persomel duringthe courseof the project. The rarrative should jusify the necessty for
creating new positions. Could psent staff bereallocated? Could wlunteers beutilized?
Doall positions reed to befull time? Ae salary scdes consistent with sinlar state or loca
wage scades? Theworkload mustustify creating full-time positons. Emfpyees whoare
paid in wholeor part with grant funds must prform work for the grant-funded project in
proportion to the amount of their pay provided by the grant.



9 For Employee Benefits: Identify the percentages used for HCA, &te Urnemployment,
Workers Compnsation, Hedth Insurance, Life Insurance and other tenefits and mutiply by
the total slary coststo determine the total Fixed Charges. Please Note: Fixed (harges must
alwaysbe calcuated whenever there are salares and wages identified in the budget.

Contacted Services

1 Forindividwals or aganizations to bereimbursed for personal sevices on afee basis.
List each type of consultant orservice, the proposed fee rate, and theamount of time to be
devoted to sieh services. Costsfor renting space equipment, and oter operating leases are
included inthis object.

Sipplies and Materials

9 All costs shold beitemized within this obpa by majortypes (e.g., dffice supplies, training
materials, research forms,instructional supplies, textbooks,library media, etc.). Thebasis
for cost computations shold beshown("x" dollars per month for office supplies or'y"
dollars per personfor training materials).

Other Charas

1 Estmated travel expenses of poject personrel should be irtluded in this obpd. The budet
narrative mustthoroughly explain therelevance and importance of each item to the projec.

Equipment

1 Eadh item to bepurchased must be sparately listed with urit cost. Thebudget narrative
mustthoroughly explain therelevance and importance of each item to the propd.

Transfers

i Transfersare paymentsto other LEAs, Nan-Public Schools or indiret cods thatare shown
as gant expenses but are not direct expenses of theLEAto the projed.

1 Tocdculate the indirect cost, pleaserefer to the Fnancial Reporting Manual for Maryland

Public Shools (8cion D-1). This @lculation shoud beincluded on the budet narrative as
aseparate line itemand is notassocated with any specific Activity.

You should use thiarmat as shown in theanple on thefollowingpage.

10



Caegory/ Line Item Catulation Amount In- Total
Object Kind
Instructional Saff Sipends for 300 $36,000 $36,000
Development professonal participants x
Salaries &Wages development $120
Srategy #
Fixed Clarges HCA 7.65%x $2,754 2,754
$36,000
Instructional Saff Consultants to 6 days x $3,000 3,000
Development provide $500
Contraded professonal
Services development
training
Srategy #
Instructional Saff Fadlity Rental for 6 days x $4,000 2,000 6,000
Development Saff Development $1,000 (AAPS
Contraded Srategy #
Services
Instructional Saff Training materials 300 $12,00 $12,000
Development for profesdonal participants x
Qipplies development $40
Srateqgy #
Sudent Buses for 2field 2 x$450 900 900
Transportation tripsto art
Contraded museums
Services Srategy #
Admiristration Indired Costs 2.5%x direct 1,466 1,466
BusinessQupport costs
Services/Transfers ($58654)
TOTAL $60,120 | $2,00 | $62,120

Note: Anelectronic version of this fom in Excd format is available at the link below. Use

this fam when completing the budget narrative for Title IIl.

M Egrant and budget formsare available at:

http://www.marylandpulicschools.oyM DHEdivisions/superintendent/ grants/ Budoet+Hinfo

rmat ion

11


http://www.marylandpublicschools.org/MSDE/divisions/superintendent/grants/Budget%2BInformation
http://www.marylandpublicschools.org/MSDE/divisions/superintendent/grants/Budget%2BInformation
http://www.marylandpublicschools.org/MSDE/divisions/superintendent/grants/Budget%2BInformation

Attachment 7

Title I, Part A
Improving Basic Programs

LEA: st. Maryos Gcoost y Publ Sudbmission Date: 11/18/2015

SY 2015-2016

Please go to www.marylandpublicschools.org. Click on Programs>Title | for the application and
required forms.

12
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ATTACHMENT 7 NARRATIVE: TITLE I, PARTMPROVING BASIC PROGRAMS
OPERATED BY LOCAL EDUCATIONAL AGENCIES

Local Educational Agey: { G @ al NEQ&a [/ 2dzy (@& Fistzal YearQ016 G

Title | Coordinator; Kelly Murray Hall

Telephone:_301-4755511, ext. 32136 Email: _kmhall@smcps.org

I. TITLE | THEMES IN THE BEIDO EXCELLENCE MASTER PLAN

5S & ONXR 0 Sstratei§i€s to pevide Righ quality sustained support to all Title | elementary,
middle, and secondary schools. Label each question and answer. Be addedss each

lettered and/or bulleted item separagly. ALL REQUESTED DOCUMENTATION SHOULD BE
LABELED AND SUBMITTED AS

SECTION IV.

A. HIGHLY QUALIFIED:

1. DESCRIBRRe processncluding specific timelines/datesised to notify parents whose
children attend Title | schools about the qualifications of theachersby addressing each
lettered item separately Sec. 1111 (h)(6)(A)

a. Describe how and when (date) tlsehool or LEA notifidhe parents of eachstudent
attending Title | schoolsthat they may request information regarding the professional
qualfications of theirchildRd Of  aaANRB2Y GSIF OKSNJ 6 1y26y |

ax

Parents of students in all Title | schools are notified by letter about their right to request information
2y GKS ljdzr t AFAOIF A2y a 2ebucaioks@niheirsd dag df tRe(sahodfiyedr:O K S NA
August 19, 2015.

b. Describe the process of providing timely notice (letter) to parents when their child has
been assigned or taught for 4 or more consecutive weeks by a teacher or substitute
teacher who is not highlyuglified.

Parents of students who are taught for four or more consecutive weeks by a teacher who is not highly
jdzt t AFTASR IINBE y20AFTASR o0& f S doSdudich bEBny fouittKwieeke A G f S

c. Identify by name, titleand depariment the person(s) responsible for ensuring
compliance with Section 1111(h)(6)(A).

Kelly Murray Hall, Executive Directof Supplemental School Programs

d. Describe how thé.EAcoordinates Highly Qualified notification between Human
Resources, the Title Iff@e, and school administratioffor a.andb. in this section).

13


mailto:kmhall@smcps.org

The Human Resources Office permits only Highly Qualified teacher candidates to interview for
openings in any of the SMCPS schools including Title | schools. Both the Title | princighdiieean
Executive Director are provided with copies of the Highly Qualified certification status of all teachers
assigned to Title | schools. SMCPS has a priority hiring procedure in place that allows Title | schools to
have successful and desirable candidatoffered positions at Title | schools prior to being offered
positions elsewhere. In addition, there is legislation in Maryland that allows teachers who are working
in high poverty schools to have student loan debt forgiven in exchange for teachinghigjla poverty
school. All Title | school teachers have been made aware of this unique opportunity.

e. Describe hovthe LEAensure the Highly Qualified status of teachers assignédtte |
schools is maintained.

The principal of each school electronically snibs the school Organizational Plan to the Google Drive
site. The Executive Director reviews the Organizational Plans posted a minimum of ten times
OKNRdzZAK2dziT GKS aO0K22f &SINXW ¢KAAa NBLR2NI Aa ONRaa
base. e Organizational Plan report verifies staff assignment and student enrollment in each class.
Class Level Membership, which determines and verifies HQ status is captured by the Human Resources
Office in December of each year and is submitted to MSDE.

2. DOCUNMENTATION: Includemple copies of English and translated letters thdtélused
to meet the requirements (foa. andb.) inschool yea?0152016
Sample copies of the letters amdtached (attachments 1a and 2aAll Title | schools have access to
TransAct Communication, which is an online resource that allows the school the capability of
translating any school communication into 22 languages. The TransAct Communication translation
source provides informational letters concerning the NCLB highlyiifjigd parental communication,
free and reduced meal forms, information, and immunization information for school nurses, etc.

3. The LEA certifies that all paraprofessionals in Title | school wide schools are qualified
'HYes A Not Applicable
4. The LEA certifies that all paraprofessionals paid with Title | funds in targeted assistance

schools are qualified.

A Yes  'HNot Applicable

B.SCHOOLWIDE PROGRAMS:

If the LEAdoes not have any Titlesthoolwide programs, procee to Section G Targeted
Assistance.

' YRSNJ all NBf FyRQ&a 9{9! CtSEAOAfAGE tflyx GKS NB
have a poverty percentage of 40% or more in order to operate a sevidelprogram has been

waived if the school has bea®esignated as Rriority Schoobr focus school by the SEAee the
SYR 2F GKA& F LILX AOFGA2yYy PioftWNandFécE&lioalsi G 2 F al NBf |

14



1. ForLEA with Title lschoolwide programs DESCRIBERe steps taken to help the Title |
schoolsmake effective use aichod wide programsby addressing each lettered item
separately. Reg. 200.228 and Sec. 1114
a. Consolidating Funds (Check one):

i Federal Funds
i Federal, State, local funds
'H Not Constidating Funds

i. Describe how the system will assist schools in consolidating funds for school wide
programs. N/A

ii. If the system is not consolidating funds, describe how the system coordinates
financial resotces to develop school wide programs.

Development, implementation, monitoring, and evaluation of the schedtle plan are components of

GKS {a/t{ . NAR3IS (2 9EOSttSyO0S alaiSNItftlyod 9 OK
alignmentoffederala i+ 6 S FyR €t 20Ff FdzyRad . & 2Nl Ay3I 6AiGK

Director, the Title | principals and stakeholders collaborate to align all available funding sources to
best serve the students and the school community. In addition, the Exeeirector works
collaboratively through leadership within the Division of Instruction to braid and align programs and
funding sources to maximize their effectiveness. These funding sources include, but are not limited to
the 22 Century Grant, Head StarThe Judy Center, McKinney Vent, as well as the General Fund.
Persons Responsible: Kelly Hall, Executive Director, Leyla Mele, Grants Accountant.
b. Describe the process to ensure that the Components of a Schadbe Programare

part of the developmentpeer review, implementation, and monitoriraf Schoolwide

School Plans.
LEf { G al NEVdE Tile2 sthbodisusedh® scBaide Title | plan format. This document
includes information included in the system level school improvement plarefich site. The 10
components are reviewed collaboratively by Title | school based staff during the review process.
Monitoring of the 10 components is ongoing throughout the school year by the Executive Director; at
Title | staff meetings, and also at vanus school based meetings including School Improvement Team
meetings.

c. If any of the 10 Componentf the school wide plaare not adequately addressed,
describe stepshe LEAwill take to ensure that revisions to schamide plans occur in a
timely manner
The review process includes identifying any missing or incomplete components. During follow up
principal meetings with Title | principals in September and October, the areas of concern will be
addressed, discussed, and resubmitted for posting to the &choQa ¢So6aAidS o6& GKS
and internal data warehouse by the Executive Director or designees.

d. Describe specific steps to be taken by tigAo review and analyze the effectiveness
of schoolwide programs.

15
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Thereview and effectiveness afchoolwide programs is conducted quarterly by the Executive

Director. Each site based comprehensive Needs Assessment assures that instructional decisions are
datadriven. Schoob A RS NBF2NY a0NFGS3ASa INB O2yaAr&iSyil
and Career Readiness Standards. All Title | schools are staffed with 100% Highly Qualified teachers.
High quality and ongoing professional development is closely monitored to align with the needs
assessment. Professional development activities are appabby the Executive Director or Chief
Academic Officer. Strategies to Attract Highly Qualified Teachers including maintaining low class sizes
in Title | schools as well as providing additional funding for materials of instruction and supplemental
professiomal development. Strategies to increase Parent Involvement include regularly scheduled
parent training sessions, monitoring parent needs by means of a parent survey, and assignment of a
parent liaison at three of the four sites. At the fourth elementaryh®ml, the principal serves as the
parent liaison. The plans for assisting Children in Transiiiociude the ECE Common Program
application and the Head Start program. The SMCPS program provides academic services to at risk
and income eligible three and for year old at risk students in a format and structure similar to our
PreKindergarten program. The Head Start program is being offered at regional locations throughout
the county; however two full daglasses are availabléor the most at risk four year lols are offered at
Green Holly Elementary Schodrhere is also an AM and PM session of Head Start three year old
classes at Green Holly Elementary Schddle Head Start coordinator is included in elementary
principal meetings and Title | principal meets as appropriate to discuss and foster collaboration
between the two programs.); fifth grade visits to the feeder pattern middle school, and the Fifth Grade
Parent Information Night. All Title | schools have grade level Professional Learning CommBihiB) (
plans which align with theSchoolwide Plan.All grade levels plan regular PLC meetings to include
Teachers in Data Driven Decision Making which in turn drives classroom instruction. Teachers are
encouraged to join the School Improvement Team as citmiting decision makers. Teacher
representatives provide input for development of internal assessments. Timely Additional Assistance
is differentiated based upon student need. Small group instruction is provided using one of the
approved intervention progams. Small instructional groups are configured with a goal ratiole$s

than 101.

e. Describe how the system amil/ schools providextended learning time, such as an
extended school year, beforand afterschool, and summer program opportunities.

The21st Century Community Learning Center grants will support three Title | elementary schools.
Students from Lexington Park, G.W. Carver, and Park Hall Schools have 21st Century Community
Learning Center after school programspiace.Green Holly Elementamnay have access through
other grant funding under the 2% Century umbrella later in the fall for tutoring after school
programs.All Title | students were offered the opportunity to attend the summer Lunch and Learn
Programat Lexington Park Elementaryc8ool and G.W. Carver Elementary School. After school
tutoring for identified Homeless Students was provided at Lexington Park Elementary, G.W. Carver
Elementary, Park Hall Elementary, and Spring Ridge Middle Schools during theZllBischool year
and will continue at the four schools during the coming school year and Green Holly will also offer a
homeless tutoring progranif a need exists. Homeless tutoring will also be made available at other
school sites based on needlitle | offered a district fundedummer school during the summer 2015
with students from all Title | sites and nepublic participating sites included. This six week program
helped students to strengthen academic skills and was combined with thé 21

16



Century grant funding to allow for @aily enrichment period during this full day summer school
program. This Title | summer school partnership with the'Zlentury grant is planned to continue in
the summer of 2016 Persons Responsible: 21st Century Community Learning Center after school
programs: Coordinator of Special Programs, Mark Smith; Supervisor of Food and Nutrition, Louis
Jones; Judy Center Coordinator Wendy Binkley; Executive DirecBumglemental School Programs
Kelly Hall;Title I principals or designee at each tutoring site

f. In addition to the Title | Coordinator, identify other central office staff by name, title,
and department responsible fanonitoring the10 components in schoalide plans,
the effectiveness of schoualide program implementation, fiduciary issuesdaprogram
effectiveness.

In addition to the Executiv®irector of Supplemental School Prograntise following central office
staff shares responsibility for monitoring the ten components, the effectiveness of schoolwide
program implementation, fiduciaryissues, and program effectiveness:

w Components 1, Comprehensive Needs Assessment; Component 2, Schoolwide Reform Strategies;
Component 8, Teachers as Decision Makers; and Component 9, Timely Additional Assid&fhce:
Maher, Chief Academic Officer, CheslRidgell, Director of Student Services, Regina Greeley,
Director of Instructional Technology

w Component 3, Highly Qualified Teachers; Component 5, Strategies to Attract Highly Qualified
Teachers: Dale Farrell, Director of Human Resources.

w Component 4High Quality Ongoing Professional Developmekelly Hall, Executive Director of
Supplemental School Programigff Maher,Chief Academic Officer, Teaching and Learning
Professional Development (TLPD) Supervisory Staff

1 Component 7, Transitioning: Cindyl¢coyne, Coordinating Supervisor of Early Childhood Programs
& Special Education; Tracey Heilzeld Susan FowleiSchool Accountability OfficerRegina
Greely, Director of Learning Management Systems; Leyla Mele, Grants Accountant; Tammy
McCourt, Assistat Superintendent of Fiscal Services and Human Resources.

w Component 6, Parent Involvement: Karyn Timmons, Sonya MitdBailley, Lisa McCoy, Parent
Liaisons; Wauchilue AdamScott SzczerbigkAnnette Wood, Curtis Alston, Title | School Principals.

w Canponent 10, Component 10, Coordination and integration of federal, state and local services:
Leyla Mele, Grants Accountant; Wauchilue AdarBgott SzczerbigkAnnette Wood, Curtis Alston,
Title | School Principals.

2. For LEAs with Priority Schools and schotilat receive 1003g SIG fundBescribe how the
LEA will insure thahe 10 components for schoolwide airtegrated throughout the
a0K22faQ Y2RStakLX lya

C. TARGETED ASSISTANCE SCHOOLS:

If the LEA does not have any Title | targeted assistance pregmoceed to Section-Harent
Involvement.

1. DESCRIBRRe stepby-step process including timelines/dates used ientify eligible children most
in need of services. Include in the description how studentsarked usingmultiple selection
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(academic)criteria. (Note: Children frompreschool through grade 2 must be selecsadelyon the
basis of such criteria as teacher judgment, parent interviews, and developmentally appropriate
measures.) Section 1115(b)(1)(B)

2. DESCRIBtw the LEA helpsirgeted assistance schools identify, implemearigd
monitor effective methods andupplementalinstructional strategie$or small
groups of identified students(In Maryland, small group constitutes no more than
8 students to one teacherJhese strategis must be based on best practices and
scientific research to strengthehe core academic program of the school. Describe
how the system/school will address the followirgection 1115(c)(1)(C).

a. Giving primary consideration to providing extended leagniiime, such as an extended
school year, beforand afterschool, and summer program opportunities.

b. Helping provide an accelerated, highality curriculum, including applied learning.

c. Minimizing the removal of children from regular classroom instructaradditional
services.

3. DESCRIBiw the LEAchool provides additional opportunities for professional
development with Title | resources, and, to the extent practicable, from other sources, for
teachers, principals, and paraprofessionals, incigdf appropriate other staff.

4, DESCRIBEe process for developing, implementing, and monitoring targeted assistance
requirements.

5. DESCRIBEe specific steps to be taken to review and analyze the effectivenfabe
targeted asistance programs.

6. In addition to the LEA Title | coordinatatentify by name, title, and department the
person(s) responsible fononitoring targeted assistance requirements and services in
school plans for effectiveness and fiduciary compliance.

7. DOCUMENTATIONttach weighted criteria usedtselect and rankhildren for targeted
assistanceeyvices, the timeline for selecting students and implementing the targeted
assistance program.

8. If an LEA intends to transition a Title | school implementing a tadga$sistance program in
20152016to a schoolide program irr016:2017, the LEA must submit a formal lettier
Maria E. Lamb, Director, Prograand Family Support Director, informing MSDE of its intent.

Listthe Title | school(s) by nanaad assigned MSDE ID number below.

Performance MeasuresAdditional guidance in the form of an addendum will be forthcoming.
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D. PARENT INVOLVEMENT:

To encourage parent involvement, LEAs and schools need to communicate frequently, clearly, and
meay Ay 3dTFdzZ t & AGK FlLIYAfASAZT yR Fal F2NI LINBydaQ A
MMMY Ol 0OOoHVB tIFINBY(l Ay@d2t dSYSyid aGNI 1S3IASa akKz2dz R

1. Local Educational Agendarent Involvement PoliciPlan Review

a. Date the current LEA Parent Involvement Policy/Plannegigwed:
July 2015 with principals, August 2015 with staff and community

b. Describe how parent from Title | schools were involved int eh annual review of the LEA Parent
Involvement Policy/Plan. Describe any changes that have been made since the last Master Plan
submission.

Each Title | school invites all parents to an annual meeting to seek input to revise and update the LSS

t I NByd Ly@2t @dSYSy i entlnvofientent Rlan( Rhk riéviedw 6f kn@ SMCRSTitle I NJ

t F NByd Ly@2t@SYSyid tfly (221 LIIFIOS 2y 2NJo6ST2NB W
involvement surveys are also conducted at each Title | school. Title | school principals aiel¢hen

adjust the parental involvement activities based upon the needs of their parents. After review/revision,

copies of the Parent Involvement Plan are distributed to all school families within the first week of
school each year. The Parent Involvemeertt Yy A& LR AGSR G2 GKS ¢AGf
LI NBy G Ay@2t gSYSyid LXty Aa LIaGSR G2 G4KS 9E

U)) U'))
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Since the previous Master Plan submission, parent involvement surveys have been conducted online
with a paper/pencil option available for families upon request. Access to computers to complete the

surveys is made available during the spring events to maximize the number of parents who provide
feedback.

c. Describe how the LEA ensures that parents from Tétdbols are informed about the
existence of the distrielevel Parent Involvement Policy/Plan and how it is distributed to
parents.

Copies of the systedevel Parent Involvement Plan are provided by the Department of Supplemental

School Programs to eachtl@ | school. The systetavel Parent Involvement Plan is discussed at all Title |

schools during the back to school Title | parent information night. Parents are offered the opportunity to

again provide input and feedback. The plan is also posted oBMEPS Title | website as well as linked

FNRBY G(GKS ¢AGES L a0OK2 2t aQevesBadedt nidiBetment a8 is braughttal A 2 y 2
GKS LINByGaQ FdadSyadAz2y RdNAyYy3I 2LSyAy3a 2F GKS &SI N

2. DOCUMENTATION: G G F OK I O 2rmdst cigrént distkiisited ParenQlidvolvement
Policy/Plan

PGaGr OKYSY Ul oY {d® alNEQ&a /2dzyieé tdzofAO {OK22fa ¢A

Involvement Plan has been revised to become a more meaningful and coherent document based on th
guidance and directives of MSDE.
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3. School LeveParent Involvement Plan Review

a.Describe how the LEA ensures that all Title | schools have a school level Parent Involvement
Policy/Plan that meets statutory requirements.

All Title | schools are reged to submit their current school Parent Involvement Plan with their Title |
School wide Plan. All schools are required to complete the Title | School Level Parent Involvement Plan
Checklist which was provided by MSDE Title | specialists. The Exeiatiterdas the responsibility of
ensuring that the school Parent Involvement Policy is aligned with the sylsteshParent Involvement
Policy. This plan and the alignment between the school and district plans are revisited for alignment
during the ongoig monthly Title | staff meetings at each school site.

b. Describe how the LEA will verify that Title | parents are involved in the joint development,
implementation and annual review of the parent involvement plans.

All Title 1 schools provide a Titlprbgram information meeting at the beginning of each school year.

CKA& AYTF2NNIGAZ2YLEFE YSSGAy3a AyOfdzRSa NBGASg 2F (K
Results of the previous ermf-year Parent Involvement Survey are shared to identify pepeiorities.

Each Title | school has a designated Parent Involvement Liaison or staff member who assists with this
process and conducts workshops for parents and facilitates the school level parent involvement plan.
Development and review of parent invement plans at the school level by Title | parents are verified

by the meeting agenda and sigmsheets. These are submitted to the Executive Director as

documentation for the annual Title | Program Review.

3. SchootParent Compact
a. Describe how the LEAillWensure that each Title | schools has s SeRaoént Compact
that meets statutory requirements.

All Title | school Parent Liaisons/or designees schedule annual meetings for school teams to work with
parents to review and revise their compacts. Eaitle Tschool is required to submit a copy of the
School/Parent Compact to the Executive Director of Supplemental School Programs prior to the first day
of school each year. Parent liaisons/or designees also keep copies of all documents on file.

b. Describenow the LEA will verify that Title | parents are involved in the joint
development, implementation, and annual review of the ScHealent Compact.

At the beginning of each school year, all Title | schools provide a Title | program information meeting.

TMa AYF2NXYIFGAZ2YIFE YSSGAYy3 AyOfdzRSa NBGASg 2F GKS
Compact, and activities. Results of the previous-efagear Parent Involvement Survey are shared to

identify parent priorities and any necessary revisionth Parent Involvement Plan and School/Parent
Compact. Each Title | school has a designated Parent Involvement Liaison or principal designee who
assists with this process and conducts workshops for parents throughout the year to assist them with
helping teir children at home.

4. Monitoring Parent Involvement
aa5SA0NAGS GKS [9! Qa LINRPOSaa FT2N) Y2YA(l2NRAYy3
schools.
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Title 1 Principal meetings, held in monthly intervals; provide an opportunity for regular review and
monitoring of all NCLB requirements, including parent involvement. All Title | schools maintain a Parent
Involvement binder which includes documentation (sigs, agendas, notes, and evaluations) of all

parent involvement training sessions, School ImprovemeiainT meetings, and Parent Student Teacher
Association or Organization meetings. At the end of each school year, a Parent Involvement Survey is
conducted at each Title | school. Data provided by the survey is used to evaluate and improve parent
involvement @portunities at the school and district levels.

b. In addition to the LEA Title | coordinator, identify by name, title, and department the
persons(s) responsible for monitoring parent involvement.

The following persons, in addition to the Executive Direatoonitor parent involvement:

9 Curtis Alston: Principal and Karyn Timmons: Parent Liaison, Lexington Park Elementary School
Annette Wood: Principal and Lisa McCoy: Parent Liaison, G.W.Carver Elementary School
Scott Szczerbiak: Principal and SonyaitBailey: Parent Liaison, Park Hall Elementary School
Wauchilue Adams: Principal, Green Holly Elementary School

= =4 =

5. Distributionof Parent Involvement Funds
a. Describe how the LEA distributes 95% of the 1% reservation to its Title | schools for
parert involvement activities

The required reservation of 1% of the SMCPS Title |, Part A grant is set aside for Parent Involvement.
(SMCPS determines 1% required reservation, which is then divided by the total number of children from
low-income families inlaTitle | schools to determine the Parent Involvement per pupil allocation (PPA).)
The Parent Involvement allocation for each Title | school is then determined by multiplying the PPA by
the total number of lowincome students in each Title | school.

b. Descibe how the LEA ensures that Title | parents have input in the use of these funds at
the district and school level.

Input for budget development at the Title | school level is accomplished at School Improvement Team
meetings, community meetings, and Opldouse events and various other meetings during the school
year. Sigans and agendas are maintained at the school for each of the meetings. Budget input for the
new fiscal year is collected at each Title | school during the spring of the previous sarodihge
proposed budget from each school was submitted to the Title | office on August 3, 2015. All
documentation is maintained at each school in the Title | Program notebook which is reviewed during
the annual Title | Program Review.

c. Describe how the LE#nsures that the Schools have access to the parent involvement
funds allocated to their school early in the school year.

Parents at Title | schools have access to the funds immediately at the beginning of the school year.
Funds are available at the schd®lel. After a summer meeting with the principals to finalize the
budget, schools can begin spending with preliminary approval. All parent involvement funds are
distributed directly to the schools. No parent involvement funds remain at the district level.

21



d. Does the LEA reserve more than 1% of its total allocation for parent involvement?

3 YES x No
e. If yes, describe how these additional funds are used.

6. 5h/'a9b¢! ¢LhbyY PGadrOK  fAad 2F FEf ¢AGES L
involvement allocabns.

E. EQUITABLE SERVICES TO STUDENTS IN PRIVATE SCHOOLS
[SECTION 1120]:

1. Participating private schools and services: COMPLETE INFORMATION IN
ATTACHMENT 6A regarding the names of participating private schools and the
number of private school studentbat will benefit from the Title-A services.

Refer to the Title | Services to Eligible Private School ChildreéRegatatory
Guidance, October 17, 2003

2. DESCRIBEKS [ 9! Qa LINROS&aa FT2NJAYGBAGAY I LINRA

Title |, Part A progm.
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administrators. At the Winter/Spring meeting plaing begins for the next school year. At that time Title
L aLydSydG G2 tINGAOALIGSé y2GA08Sa NS RAalGNAOdzi SR
private schools and are to be returned to the Title | office in late March/early April ofyesrh
AYRAOFGAY3 GKS LINRAGIGS ao0OKz22ftQa AyaSyd G2 LI NIAOA
Followup appointments to address individual questions are scheduled as needed.

3. DESCRIBEKS [ 9! Qa LINRPOSaa 2y 2egsehpoly3d O2y adz
officials to provide equitable participation to students in private schools.
Include how the LEA ensures that services to private school students start at
the beginning of the school year.

(4
[N

Prior to the start of the new school year, the Exeaaifdirector, the norpublic participating principal,

FYR GKS {a/t{Q ¢AdGtS L GSFHOKSNJ (Gdzi2NJ YSSi G2 RA&O
This document is sent electronically to the mpublic principal prior to the summer meeting for thén-

depth review with information based on previous consultation discussions. During this summer meeting,

the following items are discussed, included in the affirmation, and SANE documentation is on file.

1 How attendance areas and students eligible favames will be determined

How SMCPS will identify student needs in collaboration with private school officials

What services will be offered including the option of a third party provider

How and when decisions will be made about delivery of services

The &e and scope of services and the proportion of funds allocated for those services

The professional development for teacher sand parent involvement offered for teacher and

families of participating students.

1 The NorPublic program will be evaluated forfettiveness by a comprehensive review of
achievement data including national and local assessments, student grades, and class work

=A =4 =4 4 =4
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during the consultation process to ensure that identified studentsnaagntaining good
progress or increasing their acaderaithievement. Parent satisfaction surveys will also be
reviewed.

¢tKS O2yadzZ GFrGA2y INBSYSyid 61a aA3aySR Ay ! dzadzAaG w
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private school principal and the Title | npnblic teacher tutor to review services for the 202616

school year. Additional quarterly meetings will be scheduled for November, 2015, February 2016, and

May 2016, with each principal. The Ex@ee Director meets with each principal at the end of the school

year to review/evaluate the program.

Services begin for private schools at the beginning of the year as a result of consultation with the Title |
Executive Director, the participating ngnublic school principal and the Title | teacher/tutor.

4. DOCUMENTATIOMttach a timeline for consultation and affirmation
meetings with private school officials.

All private school principals, or their designees, are invited to theRdslic Federal Grantaformation
Meeting in February/March of each year to review options for participation in Title | and all federal
programs. At that time, the private schools indicate their intent to participate for the following school
year. Timeline: In February 2018etSMCPS Nerublic Schools Informational Meeting for Federal
Grants was held. Intent to participate for the 202816 school year was reviewed. Intent forms were
due to the Title | office by April 2015. The consultation agreement was reviewed and isigheglist
2015 at each of the two participating schools. In August 2015, the Executive Director met with each
participating private school principal to review services for the 2B0%56 school years. Additional
guarterly meetings will be scheduled for Nmaber, 2015; February, 2016; and May, 2016, with each
principal. The Executive Director has a meeting with each principal at the end of the schdol year
review/evaluate the program.

5. DELIVERY OF SERVICES
a. Will LEA staff provide the services directlyhe eligible private school
students? X Yes® No

b. Will the LEA enter into a formal agreement (MOUSs) with other LEA(S) to

provide services to private school students? Yes X No
If yes, when will services begin? N/A

6. DOCUMENTATIONttach copies of written affirmation(s) and if applicable,
copies of the MOUs between school districts. [Section 1120(b) and Reg.
200.63]

Attachment 4: SMCPS NerRublic Procedures 2018016
Attachment 5: Timeline for Consultation with Private Schools
Attachment 6a: Affrmatioc Y Ay 3 Qa / KNRAaGALFY | OF RSye

Attachment &: Affirmationc Little Flower School
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Attachment 6¢: Affirmation{ G ® a A OKI St Qa { OK22f

7. DESCRIBEKS [ 9! Qa LINRPOSaa G2 adzaJSNBAaS | yR
private school students.

The SMCPS Executive Director has a quarterly meeting with theipatitig private school

administrators to monitor the ongoing effectiveness and private school satisfaction with the program.

The Executive Director conducts a formal observation of the highly qualified teacher providing tutoring

services at one of the sis during the school year. At the end of each school year, the Executive Director

has a meeting with the private school principal and Title | teacher at each site to review student

assessment data. If satisfied with the results of the Title | progranptiiate school administrator

aA3dya || R20dzyYSyid ¢6KAOK AYyRAOINIGSa GKIFIG a{dGdd al NBEQa
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Special Notelf an LEA is skipping schools, equitable services must stildleulated (if
F LILIX AOFo6f S0 YR NBLER2NISR 2y GKS ¢AGES L Ftf20L
Addendum document for additional directions.

Il. TABLES AND WORKSHEETS
A. DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113]

Table 71 SOURCE(S) OF DOCUMENTEDINOC@ME DATA FOR DETERMINING THE NUM
OF CHILDREN FROM L-WOME FAMILIES

A Local Educational Agency must use the same measure of poverty for:

1. Identifying eligible Title | schools.

2. Determining the ranking of eadthool.

3. Determining the Title | allocation for each school.
PUBLIC SCHOOLS:

CHECHKe data source(s) listed below that the school system is using to determine eligible Title |
schools. The data source(s) must be applied uniformly to all schools aceasshtiol system. A child
who might be included in more than one data source may be countdyloncein arriving at a total
count. The data source(s) must be maintained in the applicant's Title | records for a period of thre
years after the end of thergnt period and/or 3 years after the resolution of an auglif there was one.
Unless an LEA is using Community Eligibility Provision (CEP) and FARMS, the LEA must only ch
method.

Free Lunch

Free and Reduced Lunch

Temporary Assistece for Needy Families (TANF)

Census Poor (Children agetbbased on Census Data)

Children eligible to receive medical assistance under the Medicaid program

mem o o W

Community Eligibility Provision (CEP)
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PRIVATE SCHOOLS:

A local educational ageg shall have the final authority to calculate the number of children who are
from low-income families and attend private schookccording to Title | GuidancedB if available, an
LEA should use the same measure of poverty used to count public sbiidoémr, e.qg., free and reduce

price lunch data.CHECK (all that applie data source(s) listed below that the school system is usir

identify private school participants: (Reg. Sec. 200.78)

A. FARMS to identify lovncome students.

X B. | Compaable poverty data from a survey of families of private school students that, to t
SEGSY LRaaArof Sz LINRPGSOGA GKS TFI Y
survey based on a representative sample if complete actual data are undeailab

X C. | Comparable poverty data from a different source, such as scholarship applications.

D. | Proportionality (Apply the lovincome percentage of each participating public school
attendance area to the number of private school children who resideahgbhool
attendance area.)

E. Equated measure of loimcome correlated with the measure of lewwcome used to coun
public school children.

F. Community Eligibility Provision (CEP)

A. DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113]

Table 72

METHOD OF QUALIFYING ELIGIBLE ATTENDANCE AREAS (TITLE | SCHOOLS)

Section 1113 of Title | contains the requirements for identifying and selecting eligible schools that wi
participate in the Title-A. The following points summarize thesguirements:

1.

2.

The school system must first rank all of its schools by poverty based on the percentage o
income children.

After schools have been ranked by poverty, the school system must serve in rank order @
poverty, schools above 75% poverty;luding middle and high schools.

Only after the school system has served all schools above 75% poverty, maydaiea
schools be served. The school system has the option to (a) continue on with the-gigtgct
ranking or (b) rank remaining schoblg grade span groupings.

If the school system has no schools above 75% poverty, the system may rankwideicir
by grade span groupings. For ranking by grade span groupings, the school system may
the districtwide grade span poverty averageted in Table 4, or (b) the districtvide grade
span poverty averages for the respective grade span groupings.
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CHECHKnNe box below to indicate which method the school system is using to qualify attendance areg

g Percentages- schools at or abavthe districtwide average noted in TableZabove. Schools
must be served in rank order of poverty. Title | funds may run out before serving all schools
the districtwide average.Schools below the distristide average cannot be serve@.ompekte
Table 73.

X Grade span grouping/districtvide percentage-- schools with similar grade spans grouped
together, and any school at or above the distrdtle percentage in each group is eligible for
services. Schools must be served in rank order of poverty witlzin gi&@despan grouping.
Complete Tables-B and 4.

g 35% rule-- all schoolsat or above 35%re eligible for services. Schools must be served in rani
order of poverty. Title | funds may run out before serving all schools above Géfiplete Tables
7-3.

J Gradespan grouping/35% rule- schools with similar grade spans grouped together and any

school at or above 35% in each group is eligible for services. Schools must be served in rar
of poverty within each gradepan grouping.Complete Talds 73 and 74.

5 Special RuleFeeder pattern for middle and high schools. Using this method, a school syste
may project the number of loincome children in a middle school or high school based on the
average poverty rate of the elementary schoolesitiance areas that feed into the school.
Complete Tables-3 and 4.

Note: Regarding Grad&pan Grouping The same rule must be used for all groups if grsplen grouping
is selected. If there are three gragpan groups, the school system must use3b&6 rule for all three or
the districtwide average for all three. The district may not have three groups with one group using tk
35% rule and one group using the distiiatde average. Schools above 75% poverty must be served b
lower ranked schosl

Note:.  f GAY2NB / AGe {OK22fa I yRk 2 NIThe Kjuyeéhts D SSENH
section 1113(a)(3(4) and (c)(1) that require an LEA to serve eligible schools under Title | in rank ordg
poverty and to allocate Title |, Part énfds based on that rank ordering. MSDE requested this waiver i
order to permit its LEAs to serve a Title | eligible high school with a graduation rate below 60 percen
the SEA has identified as a Priority School even if that school does not racikistly high to be served.
(Complete Table-8.2 if applying this rule.) MSDE requested and was approved for a waiver in order
permit its LEAs to serve a Title | eligible middle school that has been identified as a Priority School €
that schooldoes not rank sufficiently high to be served. (Complete Tal@i if applying this rule.)
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A. DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113]

Table 73 DISTRMIDE PERCENTAGE OFINMWME CHILDREN
TheLEAmay rank schals using the distrietvide poverty average or the distrigtide grade span poverty average
for the respective grade span groupings. Based on the data source(s) noted in-IaBGlAlLZCULATRe district
wide average of lovincome children belowUse theofficial number of students approvedor FARM as of
October 31, 20140 complete this table dong with the September 302014enrollment data.

Beginning in SY 20@008 PreK should be included in these numbers

5884 17,887 32.89%
Total Number of Total LEA District-Wide Average
Low-Income Children Attending| . Student Enrollment = (percentage)
ALL Public Schools (September 30, 2014 of LowIncome Children
(October 31, 2011

Table 74  DISTRIGVIDE GRADE SPAN POVERTY AVERNGEOVINCOME

CHILDREN BY GRADE SPAN GROU@bIGEete only if using grade span averaging

I a0K22t &ae2adisSvyQa 2NBFIYyAT FidA2y 2F AGa a0Kz22fa RS
elementary schools seng grades Pr&-5, middle schools serving grades gand high schools serving grades
9-12, the grade span groupings would be the same. To the extent a school system has schools that overlay
spans (e.g. Pri-6, k8, 6-9) the school system may inide a school in the grade span in which it is most
appropriate. Based on the data source(s) noted in Taldleard the districtwide average in Table3, INDICATE
below the districtwide grade span poverty averages for each grade span groupings.

DISRICIWIDE GRADE SPAN FOWEAVERAGE CALAOINST

Districtwide grade span

Grade Span Total Grade Span + Total Grade Span
poverty average

Enrollment of Low Enrollment

rite Grade Spans in
w P Income Students.

Spaces Below

Elementary(PK35) 3495 + 9032 38.69%
Middle  (6-8 1184 + 3847 30.78%
High (9-12) 1205 + 5008 24.06%
Table 75 CALCULATING THE MINIMUM ALLOCAF@RNSCHOOL SYSTEMS THAT

SERVECHOOLS BELOW 35% POVERTY (125% RULE)

Local Educational Agency Total Number Of Lowncome $
Title I-A Allocation ] Public and Private Students = Per Pupil Amount
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(Taken from Table -10; Should match # (Add the total public students presented
on G1-25) above and the private ident number
presented on Table -B)

PerPupil Amount $ X 1.25= Minimum Per Pupil Allocatioh

MULTIPLY the minimum per pupil allocation by the number of imeome students in eh school to calculate
the school's minimum Title | allocatioh.n or der to serve schools below
average must be below 35%.

A. DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113]

Table 76.1 CONTMUED ELIGIBILITY

Section 1113(b)(1)(C) includes a provision that permits the school system to designate and semeeaftditional
year a school that is not eligible, but was eligible and served during the preceding fiscdl\Ekelow any
schol(s) thd the school system will serfer one additional year.

To qualify for continued eligibility, a school must have a lower poverty level than the district wide poverty av
2N FLfft 0S8St2g6 opr LIROGSNIex LISNI GKS [9! Qa aStSOGA

Nameof School(s) Preceding Fiscal Year Current Fiscal Year
Percent Poverty Percent Poverty
Table 76.2 ESEA WAIVER #13: HIGH SCHOOLS in PRIORITY STATUS

ESEA WAIVER: MIDE SCHOOLS in PRIORTRATSS

The requirements in ESEA section 1113(gBand (c)(1) that require an LEA to serve eligible schools under T
in rank order of poverty and to allocate Title I, Part A funds based on that rank ordering. MSDE requested tt
waiver in orderto permit its LEAS to serve a Title | eligible high school with a graduation rate below 60 percer
MSDE has identified as a Priority School even if that school does not rank sufficiently high enough to be ser!
MSDE also requested and received awsain order to permit its LEAs to serve a Title | eligible middle school tk
MSDE has identified as a Priority School even if that school does not rank sufficiently high enough to be ser!

Name of Priority High School MSDE ID Number

Name of Prioity Middle School MSDE ID Number
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Table 77 TITLE | SKIPPED SCHOOLS
LEAs must have prior approval from the State Title | Director to skip schools. Request must be in writing pri
the first submission of Attachment 7.

Section 113(b)(1)(D) of ESEA includes a "skipping provision" that permits the school system not to serve ar
eligible Title | school that has a higher percentage ofilmseme students if the school meets all three of the
following conditions:
1. The school meets theomparability requirements of section 1120(A)(c).
2. The school is receiving supplemental funds from other state and local sources that are spent accordin
requirements of section 1114 and 1115.
3. The funds expended from these other sources equal or exttemdmount that would be provided by Title |

Note: The completed 2012016 Skipped School(s) Addendum an
Number of Skipped Schools Skipped School(s) Allocation Worksheatst be submitted with the
Attachment 7.
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B. BUDGET INFORMATION

TABLE-B LEA RESERVATIONSMROLE | ALLOCATION

Before allocating funds to schools, a school sysvdST reservéunds for certain services. Reservations (set asides) shoul
made for reasonable and necessary expenditures to provide sartécchildren in participating Title | schools. Because the
reservation of funds will reduce the amount of funds available for distribution to public schools as well as the program fo
private school students, consultation with teachers, principals, pareand private school officials must include discussion o
why the reservations are necessary.

LIST(calculate) the amount of reservations the district will-sside from the Title | allocation for activities authorized by ESE
Provide a bulleted, bdget description that explains how the reserved Title | funds will be used to support each ad&ii/fixed
charges and fringe benefits must accompany the salaries and wages on whatever line they might appear in Table 7

Table 78 LEA RESERMANE FROM TITLE | ALLOCATION

TOTAL TITLE | 2186 ALLOCATION $ 2,395,34900 (Taken from the €1-25)
% g ACTIVITY RESERVIAON DETAILED BUDGET DEBURN
S o = (including how, where, and for
253 what purpose these funds were
¥ 2 reserved

1 References for all of these reservations may be found in the NCLB law, the Federal RegisteiRegdidtony Guidance as presented on each line in Tadad in the Non
Regulatory Guidance, Local Educational Agency Identification and Selection of School Attendance Areas and SchoatsafdlAkotEuUNds to Those Areas and Schools,
1 dz3dzA0 wnnoZ FyR al NBflyRQ3 9{9! CtS8EAOAfAGRE tflyod
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District-wide Title | Instructional Program(s)
Reservation, 34CFR Sec. 200.64

(see guidance document)

735,302.00

$80,000 Summer School

20 days of full day instructional
savice with support from 2%
Century Program. 2 Days of
preparation and closure for staff.
Students from all Title | and nen
publics will be invited, rising3

4% and %" graders with 120 seats
available.

Summer Instructional Salaries =
$35,371.00

(10Teachers at $23.00 an hour x
hours x 22 days = $25,300.00

4 Paras at $16.00 x 20 days

X 6.03 hours $7,719.00 ($0.60
rounding)

Secretary at $16.00 x 21 days x 7
hours = $2,352.00

Administrator at $25.00 an hour x
hours x 24.5 days= $4,900.00
Transmrtation = $13,200.00

MOI Including snacks and
consumable materials = $7,007.0(
Contracted Services, educational
enrichment for students average 1
event per week for five weeks =
$1,650.00

5 Contracted Hourly Para Support
as needed 6.8 hours x 20 days x
15.7 per hour = $10,676.00

1 Nurse at $23.00 an hour x 20
days

X 8 hours = $3,680.00

Summer School Fixed Charges
(FICA, Workers Comp.)= $3,516.(

$533,291 Fixed Charges for FTES
schools, manually calculated for
each FTE. FICA, retirement, life
insuranc€ ¢ 2 NJ SNDa
insurance

86,060 Literacy Lead
35,951 Literacy Lead Fixed
Charges

Literacy Lead is a master teacher
with Title | experience. Provides
professional literacy development
for staff and instructionaligpport
for students at each Title | school
and PD to nospublicsites.
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District-wide Professional Development
34 CFR Sec.200.60,

Sec. 9101(34) of ESEA

(see guidance document)

Parent Involvement(not less than 1%) Sec. 111§ 23,953.00| 1% Reservatiog See Allocation
(2)(3)(Apf ESEA9G% must be distributed to Worksheet for PPA

schools and parent input is required for GWCES=$7,730.86
expenditures). GHES=$5,013.97

LPES=%$5,314.97
PHES=$5,893.20

Professional Development to train teaclkdo
become highly qualified (not less than 5%) Sec.
1119 (1)If a lesser amount or no monies are

needed, a description as to why should be No Longer Applicable, due to NCLB Highly Qualified
provided. Reg. Sec. 200.60 (a) 2 and Deadline.

NonRegulatory Guidance on Improving Teache
Quality State Grants,-€ and Appeadix A.

TOTALeservations requiring equitable services,| 759,255.00
Linesla, 1b & PPresent this number in Table-7
10 LINE 2.)
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Reservations Not Requiring

Equitable Services

Administration (including midlevel) for services to
public and private school students and ron
instructional capital expenses for private school
participants

34CFR5ec 200.77 (f(Present this numbein
Attachment 4A School Systeddministration.)

222,662.91

133,235.00 Salaries
.5 FTE Ex. Directer$76,435.00
.5 FTE Office Mana$30,884.00
1.0 FTE Secretary= $25,196.00
$23,012.00 Indirect Costs
$52,806.00 Fixed Charges

$120.00 Fixed
$1,500.00 Overtime; office manager or
secretary for report preparation, last
minute changes and data requests,
support to schools beyond duty day, to
support evening eventat schools
$6,000.00 Conferences and Phitle |
National Conference, Literacy
conferences to meet Title | Literacy
initiatives, MSDE Title | meetings fall,
spring, for Executive Director, Grants
Accountant
$3,000.00 Mileagéor travel to Title |
schools for fiscal, instructional, and
parent involvement meetings, state
meetings, based orRIS mileage rate.
The Title | schools are Z® miles round
trip from the Board of Education office.
$2,989.91 Office Supplidsnders, paper,
toner, EDGAR/Title | resource books
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Support for Title | Priority Schools

(Baltimore City Public Schools and _ Prince
DS2NHSQa /[ 2dzyiGe) tdzof AQ

(see guidance document)

MSDE expects the LEA to use funds from this
reservation, up to 20% of its total allocation to
provide between $50,000 and $2 million per schg
per year to implement a SIG arvention model or
the seven ESEA Flexibility Turnaround Principles
sufficiently address the needs of Rsiority Schod
and students.

[ESEA Flexibility Plan: Principle 2.D.iii]

Include the intervention plans with budget
narratives for each Priorityschool as an appendix

If an LEA does not use the full 20% reservation f
its Priority Schod, the LEA may use the remainin
amount to support its Title Focus School
Complete line item #7 of Table8l

[ESEA Flexibility Plan: Principle 2.E.iii]

20% of LEA allocation =

List eactPriority Schooserved with
these funds, the amount of funds each
school will receive and the intervention
model the school will implement.

Support for Focus Schools in LEAs Serving Prio
Schools

(Baltmore City Public Schools and Prince
DS2NHSQa /2dzyiGé tdzmt AQ

Note: This line item will only be completed by LE
that meet the requirement of line item #6.

List any Focus School served with these funds, t
amount of funds eackchool will receive.

Include a separate budget narrative for each
Focus School as an appendix.

List any Focus School served with thes
funds, the amount of funds each schoo
will receive, and the instructional
strategiesinterventions thatwill be
implemented toaddress the
achievement gap.
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Support to Low Performing Title | Schools

All LEAs with approaching target schools.

Any LEA with Focus Schooéx€eptBaltimore City
tdzof AO {OK22fa8 VR t N\
Schools).

a. Optional: LEAs with Focus or approachin
target Title | schoolmayset aside district
level Title I, Part A funds to support thos
schools through interventions such as
locally coordinated supplemental
educational services or after school
programs, technicalssistance, and/or
LINEFSaarzylf RS@St
Flexibility Plan: Section 2.D.iii]

b. Optional: Continued Public School Choic
transportation for students who are
attending their choice receiving schools
until the end of the grade span offered.

Option a: Identify additionalFocus
Schooland approaching target schools
that will be served with these funds. Lis
the amount per school and describe the
interventions/strakegies that will be
implemented.

Option b:List the amount reserved for
Choice tansportation.

Services to Neglected Children

Sec. 1113(c)(3) (B)(C) of ESEA
Must reserve funds if N & D programs ex(ste
guidance documerfor recommended reservationg
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o

Required : Services for Homeless Children

Sec. 1113(c)(3)(A) of ES&nd NorRegulatory
Guidance, Education for Homeless Children and
Youth Program, July 2004,-81

(see guidance document for recommended
reservations)

Note: Please include a description of how Title |
funds support a coordinated effort in the LEA, to
address the needs of homeless students, in
accordance with the McKinneéyento Homeless
Education Act

34,45500

1.8% of allocation, homeless populatior
is less than 2% of total enrolimerg00
students identified at high point during
14/15 school year, sligly less than 2%
of total enrollment population
$17,000.00salaries Tutoring Program at
identified sites (46 schoolsvhich are
Title | and noritle I) 1 tutor per site,
certificated teachers at $23.00 an hour,
services provided-2 days per week,
Tutoring services braided with 1
Century After School Program
$1,300.00 Fixed Charges

$11,865.00 Materials and Supplies for
Student Succesdothing, backpacks,
coats, shoes, graphing calculators, othe
items as needegdhomeless students
throughout the couny are served
$4,290.00 Homeless Conferences
(HAEHY Conference)

3 Staff attending including Homeless
Liaison, 1 PPW, and 2Century Programn
Coordinator

Title | and the Homeless Liaison meet
monthly to discuss the status of
homeless students in the systeamd to
make adjustments as needed. Tutoring
programs are monitored by the
Executive Director during the school
year. The Executive Director meets on
an ongoing basis with the #Lentury
After School Coordinator to adjust,
refine, and revisit servicesThe
Homeless Liaison coordinates a multi
agency homeless meeting which Title |
attends.

Optional: reservation for Services for Homeless Children in 10b and(@Bawable use of Title | funds were
approved in the appropriation bill for State FYL6ds and State FY15 carryover. If carryover funds are u

report cost in the carryover report.

o

Optional: Cost associated with Homeless Liaison
position (funded portion of the position can only
be for duties related to homeless education as
outlined in McKinneyVento).

(Report FTE, salary and fringe attach a
job description for this position)
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Optional: Transportation Cost to and from schoo
of origin (above what the LEA would have
otherwise provided to transport the student to hig
or her asigned school).

8,390.00

See Also, Attachment 8
Excess costs are costs above the actug
daily cost instead of above per diem
average. Example: the normal route for
Bus A is 10 miles, if the driver has to
extend 1 mile, the homeless
transportation cost fa that student
would only be for the 1 mile Or, if the
child normally rode Bus A from the
beginning of the route but it now picked
up toward the end, there is NO
additional homeless transportation
costs since the route was not extended
Fuel costs and aditional attendant
costs can fluctuate on a daily basis,
impacting the average. By using the
actual costs of the 1 mile instead of
exceeding a daily per diem average, the
transportation department feels that
this would be a cleaner method.

We believe thismethod is consistent
with the guidance from the USDE that
adlriSaz ae¢eKSasS tf
incremental costs to transport a
homeless child or youth to his or her
FaaA3adySR alOKz22f ¢

Total Reservation®ot requiring Equitable
Serviceslines 510

(Use this number in Tabl&-10 LINE %

265,502.91

Total of Equitable and NotEquitable Reservations
minus Administration.

(Present this number irAttachment 4A System
wide Program and & ool System Support to
Schools.

Total NorEquitable LINE1 $265,50791

Plus

Equitable Reservations LINE_#%9,255.00

Equals $1,024,76291
Minus

Administrationg LINE 5 $22,662.91
Equals 808,10000
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B. BUDGET INFORMATION

Table 79

COMPLETtEe following formulas to identify monies allocated for equitable services to private school participants, thei
families, and their teachers (see Section 1120(a) of NCLB and Sec 200.64 & 200.65 in [g48ieR galculated for equitablg

services to private school participants, their families, and their teachers.

la. Districtwide Instructional Program(s) Reservation

51

Total # ofprivate school childrefrom
low-income families including tse
going to schools in other LEASs residir|
in Title | School attendance area.
(Use the total number reported in the
Title 1 Allocation Worksheet Column
N.)

1616+51=1667

Total # of public school children
from low-income families in Title
| public schoolsplus private
school childrerfrom low-income
families.

(Use the total number reported
in the Title | Allocation
Worksheet Columr + N.)

0.0306

Proportion of reservation

0.0306

Proportion of reservation

735,302.00

Reservation
(Use # from Table-8, Line 1a)

equitable services to private schog

22,500.24

Proportional monies available for

participants

1b. District Professional Development Reservation

51

Total # ofprivate school childredrom
low-income families including those
going to schools in other LEASs residir|
in Title | School attendance area.
(Use the total number reported in the
Title | Allocation Worksheet Column
N.)

1667

Total # of public sclvol children
from low-income families in Title
| public schoollus private
school childrerfrom low-income
families

(Use the total number reported
in the Title | Allocation
Worksheet Columr + N.)

0.0306

Proportion of reservation

0.0306

Proportion of reservation

0

Reservation
(Use # from Table-B, Line 1b)

Proportional monies available for
equitable services to private schog

0

participants

Parental Involvement Reservation

51

Taal # ofprivate school childrefrom
low-income families including those
going to schools in other LEAS residi
in Title | School attendance area.

1667

Taal # of public school children
from low-income families in Title
| public schoolsplus private

0.0306

Proportionof reservation
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(Use the total number reported in
the Title | Allocation Worksheet
ColumnN.)

school childrerfrom low-income
families

(Use the total number reported
in the Title | Allocation
Worksheet Columr + N.)

0.0306

Proportion of reservation

23,953

Reservation
(Use # from Table-B, Line 2)

732.96

Proportional monies available for
equitable services to parents of
private school participants

TOTAL:proportional funds from reservations for equitable instructional service, professional development and parent

involvement

(Total from Table  report on Table 710 LINE 3)

Total $  23,233.20

B. Budget Information

Table 710

BUDGET SUMMAREALCULATINOOF PER PUPIL ALLOCATION (PPA)

Total Title | AllocatiofUse amount shown on C-25)

2,395,34900

Total reservationsequiring equitable services(Use the number
presentedin Table 78, LINE)

minus 759,255.00

Equitable shar@otalreported inTable 79

minus 23,233.20

Total Reservationsot requiring Equitable ServicggéJsethe number
presented in Table B, LINE 11

minus

265,50791

Total Title I LEA allocation minus all resations: Title | allocatiorfLINE
1 above)minusall ReservationéINES 2, 3 &4 abovg) EAs, serving
schools below the 35% poverty line must first complete Taldd@
determine minimum PPAJhis amount is available for PPA calculation
The totalof the funds in the Title | Allocation Worksheet for private an
public school students must equal this amount.

equals

1,347,352.89

TotalPPAAllocation (set aside for itrsictional services) foeligible
private school children. This total come®in the Title | Abcation
Worksheet ColumiR.

43,963.53

Total Nonpublic Costquals line 6 plus line @resent this number in
Attachment 4A Nonpublic Cost.)

67,196.73
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C. PROJECTED CARRYOVER INFORMATION

Table 711 ESTIMATBEF TTLE | CARRYOVE@Rnually as of September 30)

Section 1127(a) of ESEA permits a school system to carryover not more than 15% of Title | funds from one fiscal yea
next. The amount of carryover is calculated based on the initimhdsth expendture period (e.g., July 1, 20t4

September 30, 2015)

LEA have two options for the use of carryover funds: 1) add carryover funds toltB#d & & dzo & S1j dzSy i @& §
distribute them to participating areas and schools in accordance with allosatprocedures that ensure equitable
participation of non-public school children; 2) designate carryover funds for particular activities that could best benefit
from additional funding. (NorRegulatory Guidance, LEA Identification and Selection of Schaenéiance Areas and
Schools and Allocation of Title | Funds to those Areas and Schéaigust 2003, Question 3, pagé.8

1. Total amount of Title | 2022015allocation $ 2,421,571.00

2. The estimated amount of Title | funds the school systathoarryover: $ 363,235.00

w

The estimated percentage of carryover Title | funds asSafptember 30, 2015 (THIS IS A PROJECTION).
Does the LEA intend to apply to the State for a waiver to exceed the 15% carryover limitaiofes'H No

b

I1l. BUDGET INFORMATS0bmit this information after SECTION II

PROPOSED BUDGET FORM AND NARRATIVE FERI®Y 2015

1. COMPLET&detailedBUDGE®N theMSDE ifle I, PART proposed budget forfG1-25).
The proposed budget must reflect how thedfuwill be spent and organized according to the
budget objectivesMSDEbudget forms are available through the local finance officer or at the
MSDE BRIDGE TO EKERCE MASTER PiuéN site at
WWW.MARIYANDPUBLICSCHOOIG.OR

2. Provideadetailed budget narrative Thebudget narrativeshould:
a. Detail how the LEA will use Title I, Part A funds to pay only reasonable and necessary
direct administrative costs associated with the operation of the TitRait A program.

i. Include a separate and complete justification for each line item.

ii. ldentify each activity.

ii. Include a clear, complete calculation of expenses for each category and object
(identifying the categories and objects with appropriate codes) inofudi
amount paid to each employee (salary or hourly rate), number and types of
positions, fixed charges for each position.

iv. Show alignment between the project activities and the description of the
program in the Title | Program Description and Reservatiotistive G1-25.

b. Demonstrate the extent to which the budget is reasonable, necessary, supplemental,
allowable, allocable and cesffective.
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c. Sample budget template for the detailed narrative is available on the Title | web page
onwww.marylandpublicschools.org

3. Attach the signed required assurance page with the final submission.

4. Attachthe allocation worksheets

IV REQUIRED DOCUMENTATION

Attach all required documentation after Section Pllease number each page and include a
Table of Contents for this section.

Title | Excel Worksheet

Title 1 Schools in SY 202@15 removed from Title | in SY 264616

Highly Qualified Notifications

t I NByild Ly@2t gSYSydy 5 arantiiN@lv@rienttalfodatipnsl y R £ A a (
Targeted Assistance Selection Criteria

Equitable Services to Private School Documentation

Skipped SchosAddendum and Allocation Worksheet

Signed Assurance Page

Signed €1-125

Detailed Budget Narrative

=

=4 =4 =4 4 =4 -4 -4 -8

For Baltimore City Plib Schools and Prince Georges County Public Schools also include:
T 960K t NA2NRGE {OK22fQa AYGSNBSyGaAz2y LIX LYy ¢&A
T 9160 0K C20dza { OK22f Qa 0dzZRISG y I NNI GABS

V. MASTER PLAN UPDATE ATTACHMEAIZB45A & B, and 6A & B

Be certain to completelbappropriate templates in Part I. The following information will stay
embedded in Part | of the Master Plan Update:

Attachment4A & B:{ OK22f [ S@Sft G { LINBFRaAaKSSO¢ . dzRISH { dzYyY

Attachment 5A & B:Transferability of ESEA Fund€é&nsolidation oESEA Funds for Local
Administration

Attachment 6A & B:Nonpublic School Information for ESEA Programs
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SY 20152016
20152016 Focus and Prioritgchools

Priority Focus
LEA Name School Name School NCES ID| Notation School School
Anne
Arundel Georgetown East ES 240006000073 Focus
Baltimore Augusta Fells Savage Institute O ESEA
City Visual Arts 240009001387 Priority
ESEA
Baltimore Civitas 240009001666 Priority
Closed
ESEA
Baltimore Freedom Academy 240009001560 July 1, 2013 Priority
ESEA
Baltimore IT Academy 240009000174 Priority
Closed
ESEA
Baltimore Rising Star Academy | 240009001664 July 1, 2013|  Priority
ESEA
Booker T. Washington MS 240009000160 Priority
ESEA
Calverton Elem/ MS 240009000164 Priority
ESEA
Cherry Hill E®AS 240009000171 Priority
ESEA
Commodore John Rogers 240009000180 Priority
Dallas F. Nicholas Sr. Elementar Focus
Francis Scott Key ES/MS 240009000205 Focus
ESEA
Frederick Douglass High 240009000209 Priority
Closed July ESEA
Garrison MS 24000900028 1, 2013 Priority
Glenmount ES/MS 240009000222 Focus
DN} OSfFyR tF NJ«k
ES 240009000224 Focus
Hampstead Hill Academy 240009000234 Focus
Hazelwood ES/MS 240009000241 Focus
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Highlandtown ES #215 240009000243 Focus
Langston Hughes ES 240009000266 Focus
Margaret Brent ES 240009000276 Focus
Benjamin Franklin High School € ESEA
Masonville Cove 240009000157 Priority
Moravia Park 240009000282 Focus
Northeast MS 240009000289 Focus
Closed July
Patapsco §/MS 240009000296 1, 2013
Robert W. Coleman 240009000303 Focus
Southwest Baltimore Charter
School 240009001527 Focus
ESEA
Steuart Hill Academic Academy | 240009000319 Priority
Closed ESEA
William C. March MS 240051001568 July 1, 2013 Priority
Baltimore
County Featherbed Lane ES 240012000385 Focus
Riverview Elementary 240012000464 Focus
Sandy Plains ES 240012000470 Focus
Winfield ES 240012000498 Focus
Carroll Robert Moton ES 240021000544 Focus
Charles C. Paul 8mnhart ES 240027000380 Focus
Dr. Samuel A. Mudd ES 240027000585 Focus
Mt Hope/Nanjemoy ES 240027001492 Focus
Dorchester | Choptank ES 240030000841 Focus
Harford William Paca/Old Post Road ES | 240039000716 Focus
Howard Bryant Woods ES 24004200720 Focus
Guilford ES 240042000733 Focus
Laurel Woods ES 240042000761 Focus
Swansfield ES 240042000755 Focus
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Kent Kent County MS 240045000766 Focus
Montgomery | Brookhaven ES 240048000789 Focus
Kemp Mill ES 240048000858 Focus
Prince
George's Andrew Jackson Academy 240051001683 Focus
ESEA
Benjamin Stoddert MS 240051001464 Priority
Carrollton ES 240051001000 Focus
Charles Carroll MS 240051001004 Focus
ESEA
Drew Freeman MS 240051001034 Priority
ESEA
G. James Gholson MS 240051001211 Priority
Gaywood ES 240051001041 Focus
ESEA
Oxon Hill MS 240051001471 Priority
ESEA
Thomas Johnson MS 240051001175 Priority
ESEA
Thurgood Marshall MS 240051001465 Priority
William Wirt MS 240051001186 Focus
St.Mary's George Washington Carver ES | 240060001483 Focus
Park Hall ES 240060001234 Focus
Talbot Easton ES 240063001244 Focus
Washington | Eastern ES 240066000418 Focus
Wicomico Prince Street School 240069001314 Focus
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MARYLAND STATE DEPARTMENT OF EDUCATION

GRANT BUDGET C-1-25

ORIGINAL AMENDED REQUEST
GRANT 2,395,249 BUDGET # DATE 11/05/15
BUDGET | Besmncdd]
GRANT . SEANT
NAME ESEA Title |, Part A REC':/'EN; St. Mary's County Public Schools
MSDE RECIPIENT
GRANT # GRANT # 010-16
REVENUE RECIPIENT
SOURCE AGENCY
N Title | Part A
SOURCE F SRANTHERIOD 71112015 6/30/2017
FROM TO
BUDGET OBJECT
CATEGORY/PROGRAM 01-SALARIES  [02-CONTRACT [03-SUPPLIES&  [04- OTHER BUDGET BY
& WAGES SERVICES MATERIALS CHARGES 05-EQUIPMENT | 08-TRANSEERS |  GatipRoG.
201 Administration
Prog. 21 General Support 0.00
Prog. 22 Business Support 23,012.00 23,012.00
Prog. 23 Centralized Support 0.00!
202 Mid-Level Administration
Prog. 15 Office of the Principal 0.00
Prog. 16 Inst. Admin. & Supv. 139,635.00 2,989.91 9,000.00 151,624.91
203-205 Instruction Categories
Prog. 01 Regular Prog. 1,117,528.17 136,163.56 143,540.61 8,400.10 1,405,632.44
Prog. 02 Special Prog. 0.00
Prog. 03 Career & Tech Prog. 0.00
Prog. 04 Gifted & Talented Prog. 0.00
Prog. 07 Non Public Transfers 67,196.73 67,196.73]
Prog. 08 School Library Media 0.00
Prog. 09 Instruction Staff Dev. 20,790.00 29,600.00 1,243.10| 6,700.00 58,333.10
Prog. 10 Guidance Services 0.00
Prog. 11 Psychological Services 0.00
Prog. 12 Adult Education 0.00;
206 Special Education
Prog. 04 Public Sch Instr. Prog. 0.00
Prog. 09 Instruction Staff Dev. 0.00
Prog. 15 Office of the Principal 0.00
Prog. 16 Inst. Admin & Superv. 0.00!
207 Student Personnel Serv. 17,000.00 11,865.00| 4,290.00 33,155.00
208 Student Health Services 3,680.00 3,680.00|
209 Student Transportation 23,390.00 23,390.00
210 Plant Operation
Prog. 30 Warehousing & Distr. 0.00
Prog. 31 Operating Services 0.00!
211 Plant Maintenance 0.00
212 Fixed Charges 629,324.82 629,324.82
214 Community Services 0.00
215 Capital Outlay
Prog. 34 Land & Improvements 0.00|
Prog. 35 Buildings & Additions 0.00
Prog. 36 Remodeling 0.00
Total Expenditures By Object 1,298,633.17 165,763.56 159,638.62 681,104.92 0.00 90,208.73 2,395,349.00

Finance Official Approval Leyla Mele

2 ML

11/05/2015  301-475-5511 X32186

Name

Supt./Agency Head
Approval J. Scott Smith

Date Telephone #

U[s 7 301-4755511 x 32178

Name
MSDE Grant Manager
Approval

Signature

w4

Date Telephone #

Name

Signature

Date Telephone #

Grant Budget C-1-25 Rev: 11/20/07
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Attachment 8

Title Il, Part A

Preparing, Training and Recruiting

High-Quality Teachers and Principals
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ATTACHMENT 8  TITLE Il, PART A
PREPARING, TRAINING AND RECRUITING
HIGHQUALITY TEACHERS AND PRINCIPALS

Loal School System{ 1 ® al NE Q& / 2dzy (& tridealtrdaiQ01f OK 2 2 f
Title IFA Coordinator:Dr. Jeffrey A. Maher
Telephone:301-4755511 x32133 Email: jamaher@smps.org

A. PERFORMAN@®OALS, INDICATORS, AND TARGET® October 1, 2003 submissiaf the
five-year comprehensive Masterl&n, school systems provided an analysis of the teacher quality
performance indicators detailed in Table B. MSDE has estahtied performance targets as part
of the September 2003 Consolidated State Application submission to the United States
Department of Education (USDE). Although local school systems do not need to respond to this
section as part of the Master Plan Annual Ugté, local planning teams should review the teacher
quality information to determine progress in meeting State and local performance targets. School
systems should use the annual review of the teacher quality data to determine allowable Title I,
Part A ativities as well as to revise goals, objectives, and/or strategies in the Master Plan that
relate to improving teacher quality.

Table 81 IMPROVING TEACHER CAPACITY AND QUALITY

PERFORMANCE GOALS, INDICATORS, AND TARGETS

Performance Goal Performance Idicators Performance Targets

Performance Goal3 | 3.1 The percentage of classes beir] Percentage of Classes Taught by

By 20052006, all taught by "highly qualified" Highly Qualified Teachers State
students will be teachers (as the term is defined| Aggregate*
taught by highly in section 9101(23) of the ESEA

gualified teachers. in the aggregate and in "high 20022003 Baseline: 64.5

poverty"” schools (as the termis| 20032004 Target: 65
defined in section _
1111(h)(1)(C)(viii) of the ESEA.| 20042005 Target: 75
20052006 and thereafter Target:

100

Percentage of Classes Taught by
Highly Qualified Teachers in High
Poverty Schools*

20022003 Baseline: 46.6
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20032004 Target: 48
20042005 Target: 65

3.2 The percentage of teachers 20052006 and thereafter Target:
receiving "highquality 100
LINEFS&daArzylf R
the term "professional
development" is defined in

. Percentage of Teachers Receivin
section 9101(34). g g

High-Quality Professional
Development*

20022003 Baseline: 33

20032004 Target: 40

3.3 The percentage of )
paraprofessionals 20042005 Target: 65

who are qualified (See criteria il 20052006 Target: 90
section 1119(c) and (d).
20062007 and thereafter Target:

100

Percentage of Qualified Title |
Paraprofessioals*

20022003 Baseline: 21
20032004 Target: 30
20042005 Target: 65

20052006 and thereafter Target:
100

*Note: MSDE will collect data. The local school system does not have to respond.
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ATTACHMENT 8  TITLE Il, PART A

PREPARINGRAINING AND RECRUITING
HIGHQUALITY TEACHERS AND PRINCIPALS

Local School Systen{: it @ a | NB Q&

/ 2 dzy (i &isdaldzéal(l®d { QK 2 2 f

B. ALLOWABLE ACTIVITIES [Section 2123]. For all allowable activities that will be implemented,
(a) provide a brief description of services, (b) timelines or target dates, (c) the specific goals,
objectives, and/or strategies detailed in the-pear comprehensive Bridge to Excellence Master
Plan, and (d) the amount of funding for services to public and nonlitistudents and teachers.
Use separate pages as necessary for descriptions.

1. Strategies and Activities to Recruit and Hire Highly Qualified Teachers and Principals

Allowable Activities

Brief Description of Specific

Services, Timelines or Target [2at
and Specific Goals, Objectives, and
Strategies Detailed in the-year
Comprehensive Bridge to Excellenc
Master Plan, and Any Revisions to
the Plan As Part of This Annual
Update, Including Page Numbers.
All activities funded by Title II, Part 4
for high quality professional
development must meet the six
components of the Maryland
Teacher Professional Development
Planning Guide.

Public
School
Costs

Nonpublic
Costs

1.1 Developing and implementing mechanisms
assist schools to effectively recraind retain
highly qualified teachers, principals, and
specialists in core academic areas (and other
pupil services personnel in special
circumstances) [section 2123(a)(1)].
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1.2 Developing and implementing strategies and

activities to recruit, hire, and tain highly
gualified teachers and principals. These
strategies may include (a) providing monetary
incentives such as scholarships, signing bonu
or differential pay for teachers in academic
subjects or schools in which the LEA has
shortages*; (b) redcing class size; (c) recruitin
teachers to teach special needs children, and
recruiting qualified paraprofessionals and
teachers from populations underrepresented ir
the teaching profession, and providing those
paraprofessionals with alternative rolgego
obtaining teacher certification [section
2123(a)(2)].

*Note: Because the purpose of TitleAllis to
increase student achievement, programs that
provide teachers and principals with merit pay
pay differential, and/or monetary bonuses
should be linkd to measurable increases in
student academic achievement produced by tk
efforts of the teacher or principdsection
2101(1)].

Recruitment incentives and critical
shortage stipends. To be paid by
October 1, 204 to all hired by
September 1, 204, andwithin 2
months of hiring any additional
critical shortage hires throughout thg
school year.

Professional learning groups for
educator evaluation system

Goal 3.2.1.1

$46,008

1.3 Hiring highly qualified teachers, including

teachers who become highly quaid through
State and local alternative routes to
certification, and special education teachers, il
order to reduce class size, particularly in the
early grades [section 2123(a)(7)].

Salaries for teachers to reduce clas
size. Fiveschools will receiveraFTE
to help with class size reductioh (
FTESs)

Goal 3.2.7.1

$366,971
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ATTACHMENT 8  TITLE Il, PART A
PREPARING, TRAINING AND RECRUITING
HIGHQUALITY TEACHERS AND PRINCIPALS

Local School Systen{: it ® al ND& / 2dzy (& t dzof Rigal Ye@ZB2 f 3

B. ALLOWABLE ACTIVITIES [Section 2123], Continued.

2. Strategies and Activities to Improve the Quality of the Teaching Force

Brief Description of Specific

Allowable Activities Services, Timelines or Target Public Nonpubli
Dates, and Specific Goals, School ¢ Costs
Objectives, and Strategies Costs

Detailed in the 5/ear
Comprehensive Bridge to
Excellence Master Plan, and An
Revisions to the Plan As Part of
This Annual Update, Including
Page Numbers. All activities
funded by Title II, Part A férigh
quality professional developmen
must meet the six components ¢
the Maryland Teacher
Professional Development
Planning Guide.

Provide professional $20,800 $5,000
development activities in the
areas of literacy, mathematics,
and STEM to teachers and
principals addressing tHdCCRS
(a) Content knowledge Providing training in strategies for implementation,
one or more of the core academic subjects thg designing and administering
the teachers teach; formative assessments, ayaing
the data and redesigning
instruction for rigor and
relevance.

2.1 Providing professional development activitie
that improve the knowledge oetchers and
principals and, in appropriate cases,
paraprofessionals, in:

(b) Classroom practicesProviding training to
improve teaching praates and student
academic achievement through (a) effective
instructional strategies, methods, and skills; (b Ongoing throughou20152016
the use of challenging State academic content school year

standards and student academic achievement
standards in preparing students for the State
assessmerst [section 2123(a)(3)(A)].

Provide professional
development to our Lead
Teachers who coach the teache
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and paraeducators at the
elementary and middle schools.

Monthly traning sessions
throughout the school year

Goal 1.1.1.1; Goal 1.1.3.6;
Goal 1.1.4.1; Goal 1.6.11;
Goal 1.6.1.5;: Goal 1.8.1.2;
Goal 3.7.1.3; Goal 3.7.1.1;
Goal 1.11.2.3; Goal 1.4.1.3;
Goal 1.4.1.4

2.2 Provide professional del@pment activities that
improve the knowledge of teachers and
principals, and, in appropriate cases,
paraprofessionals, regarding effective
instructional practices thag

1
1

Involve collaborative groups of teachers an
administrators;

Address the needs oftlents with different
learning styles, particularly students with
disabilities, students with special needs
(including students who are gifted and
talented), and students with limited English
proficiency;

Provide training in improving student
behavior inthe classroom and identifying
early and appropriate interventions to help
students with special needs;

Provide training to enable teachers and
principals to involve parents in their
OKAf RNByQa SRdzOI GA2
limited English proficient anienmigrant
children; and

Provide training on how to use data and
assessments to improve classroom practice

and student learning [section 2123(a)(3)(B)

As a component of our Teacher
Performance Assessment Syste
(TPAS), support collaborative
teams (formaive and
summative) at each school,
elementary, middle and high, to
promote effective instructional
practices, share student work,
redesign instruction based on
that work and the analysis of the
formative assessments.

Particular attention will be
focused m students in the
subgroups and in the content
areas where students did not
meet proficiency.

Ongoing throughout 201A3.
Goal 3.5.1.5

$49,680

$6,000
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ATTACHMENT 8

TITLE Il, PART A

PREPARING, TRAINING AND RECRUITING
HIGHQUALITY TEACHERS AND PRINEIPA

Local School Systerf: i @ a |l NB Q&
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B. ALLOWABLE ACTIVITIES [Section 2123], Continued.

2. Strategies and Activities to Improve the Quality of the Teaching Force

Allowable Activities

Brief Description of Specific

Services, Timelines or Target Dates, an
Specific Goals, Objectives, and Strateg
Detailed in the Syear Comprehensive
Bridge to Excellence Master Plan, and
Any Revisions to the Plan As Part of Th
Annual Updte, Including Page
Numbers. All activities funded by Title
[I, Part A for high quality professional
development must meet the six
components of the Maryland Teacher
Professional Development Planning
Guide.

Public
School
Costs

Nonpublic
Costs

3. Strdegies and Activities to Retain and
Provide Support to Highly Qualified
Teachers and Principals

Provide professional development for
aspiring leaders, current assistant
principals and principals as well as
supervisors, coordinators and directors.
Implement the Leadership Development
Plan.

Goal 3.4.1.1; Goal 3.6.1.2; Goal 3.6.1.1

$10,152

$2,000

3.1 Developing and implementing initiatives to promote retention of highly qualified teachers and principa
particularly in schools with a high percentagdaf-achieving students, including programs that provide teach
mentoring, induction, and support for new teachers and principals during their first three years; and financi
incentives for teachers and principals with a record of helping students eahcademic success [section

2123(a)(4)].
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Carrying out programs and activities that are
designed to improve the quality of the
teaching force, such as innovative professiol
development programs that focus on
technology literacy, tenure reform, testing
teachers in the academic subject in which
teachers teach, and merit pay programs.
[section 2123(a)(5)].

Promote the retention of highly
gualified teachers through
mentoring and coaching
initiatives and programs.

Goal 3.3.3.2; Goal3.3.3.3; Goal
3.4.2.3

Goal3.3.3.1; Goal 3.4.2.1

$22,429

3.2 Carrying out teacher advancement initiatives Improye the quality of the $25,074
that promote professional growth and teaching force through payment
emphasize multiple career paths (such as paf ©f test fees to teacher.s who take
to becoming a mentor teacher, career teache and pass the appropriate conter|
or exemplary teacher) and pay differentiatio | area tests required to become
[section 2123(a)(8)]. highly qualified.
Goal 3.5.1.3
3.3 TOTAL TITLEAIFUNDING AMOUNTS Offer MSDEapproved course | $33,528
work in reading (and other areag
that promotes completion of
certification and highly qualified
requirements.
Goal 3.5.1.1
$570,687 | $14,500
$5,748
indirect
$598,290
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ATTACHMENT 8  TITLE Il, PART A

PREPARING, TRING AND RECRUITING
HIGHQUALITY TEACHERS AND PRINCIPALS

Local School Systen{: i @ a |l NBE Q& / 2 dzy (i &Fistabyedr2018 { OK2 2 f

C. HIGHLY QUALIFIED TEACHERS

1. DA@SY @e2dzNJ aOKz22f ada2adasSyQa | ylI toemdadem2 T RIFGF 2y
subjects, describe how these strategies and activities will directly contribute to attracting and
retaining highly qualified teachers in core academic subjects at the elementary and secondary
level.

St. Mary's County Public Schools is profiits percentage of teachers that meet the highly qualified

rating ©6.3% of classes are taught by teachers who are highly qualifigdgalize there is still work to

be done. The Department of Teaching, Learning, and Professional Development wsekswith the
Department of Human Resources to ensure that courses are provided to teachers to advance their
highly qualified status, to ensure certification goals are met, and to ensure a high quality new teacher
induction program. Contergpecific profesional development, offered as bothservice and credit
0SINAY3 O2dzNESE2N] | ROIyOSa G(GSHOKSNRQ (1y2¢4ftSR3AS |
maintain their certification, and that their content expertise increases relative to the Comman Cor

State Standards, thereby having a positive impact on student achievement, and advances teachers skills
to be highly effective. Critical shortage stipends are offered for teachers intbastaff areas, including
mathematics, science, and special eduzatiFurther, funding is provided to reimburse staff for taking
PRAXIS examinations for certification.

2. If applicable, describe how these strategies and activities will contribute to reducing the gap
between high poverty schools and low poverty schools wépect to the percentage of core
academic classes taught by highly qualified teachers.

The Department of Human Resources works closely with Title | schools and principals to ensure priority
hiring of highly qualified teachers at Title | and higgedschools.

D.

ANNUAL CERTIFICATION OF EQUITABLE SERVICES TO STUDENTS IN PRIVATE (NONPUBL
SCHOOLS [ESEA, Section 9501]:

1. Participating Private Schools and Services: Complete information in Attachment 6 regarding the
names of participating privatsechools and the number gfrivate school staffhat will benefit
from the Title HA services

Provided in attachment 6.

2. Describe the school system's process for providing equitable participation to students in private
schools:
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a) The manner and exterdf consultation with the officials of interested private schools during
all phases of the development and design of the Tithe dkrvices. Also, if your nqublic
schools did not respond to your initial invitation, please describe your faljpywrocealures;

All nonpublic schools are invited to participate in collaborative meetings at semester meetings to offer
technical assistance, funding information, and to dialogue about professional development needs. A
follow-up letter indicating their level dunding is provided, and sent certified mail to those schools not
in attendance. Each semester, an update of their expenses is provided with a reminderpalsimn
schools of the procedures for expending funds, and deadlines. Email reminders are alsmdere are

in phone contact throughout the year. Again, certified mail is sent to those who are not at these
meetings.

b) The basis for determining the professional development needs of private school teachers
and other staff;

Non-public schools are in¥d to attend and participate in all professional development activities. Many
non-public teachers participate in our continuing professional development courses for credit. When
credit is issued, we provide a copy to the individuals at their school oelexidress.

c) How services, location of services, and grade levels or areas of servieedeg&led and
agreed upon; and

Non-public schools are invited to attend and participate in all professional development activities. Many
non-public teachers articipate in our continuing professional development courses for credit. When
credit is issued, we provide a copy to the individuals at their school or home address.

d) The differences, if any, between the TitheBervices that will be provided fublic and
private school students and teachers, and the reasons for any differences. (Note: The
school system provides services on an equitable basis to private school children whether or
not the services are the same TitleAlkervices the district prides to the public school
children. The expenditures for such services, however, must be egoahsistent with the
number of children servedto Title IFA services provided to public school children.

Non-public school teachers may participate in afyour professional development courses. For those
that are specific to our curriculum, we notify the individual of the content. Funding for activities in which
non-public schools are allocated, the funding is provided on an equitable and per pupil basis.

E. BUDGET INFORMATION AND NARRATIVE

1. Provide a detailed budget on the MSDE Proposed Budget Form. The Proposed Budget must
reflect how the funds will be spent, organized according to the budget objectives, and
correlated to the activities and costs detallen the Allowable Activities. MSDE budget forms
are available in Excel format through the local finance officer or the MSDE Bridge to Excellence
Master Plan Web Site atww.marylandpublicschools.org

2. Providea® Gl Af SR 0dzRISEG YyI NN 0AGPS dzaAy3I (GKS aDdzA RI
F2NJ LYRA DA R dz-12 ofthidlgujdéangeiidcument)d Thieldccompanying budget
narrative should: (a) detail how the school system will use program funds torpay
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http://www.marylandpublic/

reasonable and necessary direct administrative costs associated with the operation of the
program; and (b) demonstrate the extent to which the budget is both reasonable and cost
effective.

F. ATTACHMENTSAtand B, 2A and B, and & and B
Be cetain to complete all appropriate templates in Part II:

Attachment 4. School Level Budget Summary
Attachment 5: Transfer of ESEA Funds

Attachment 6: Consolidation of ESEA Funds for Local Administration
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PLEASE NOTE: MP Goal references maggehbased on update revisions.

The Title II, Part A Grant addresses preparing, training and recruitingjbaity teachers and

BudgetNarrative

Title Il, Part A

principals. There are nine (9) potential allowable actigitie 8 82 OAF G SR 6AGK (KA &
Public Schools will use the funding to implement eight (8) of the allowahigt@s.

Activity 1

Allowable Activity1.1

Strategies and Activities to Recruit and Hire Highlydlified Teachers and

Principals

Not implemented

Allowable Activity 1.2

Ly 2NRSNJ G2 NBONHA G KAIKE &
incentive/critical shortage stipend to new hires in areas of critical n88aéw hires at $500 + FICA =
$16,200. The stipends will be paid by October 1,2@ithose hired prior to September 1, 2012.
Teachers hired later than September 1, 30Will receive the stipend within two months of hiring. This
is addressed in our Master Plan, (Goal 3.2.1.1)

In addition, in the implementation of the new Maryland Teacher Evaluation framework, teachers will be

jdz £t AFASR

0SI OKSNA =

part of regulamprofessional learning/focugroups and professional development activities to elicit
feedback and to discuss implications fdanning and imlementation. 10Qeachers will participate in
quarterly meetings (i.e., four [4] meetinghrs. each x 10@achers = 37,600 +$ 2,208ICA)

Non-Public
Category/Object Line Item Calculation Amount Total Total
Salaries and Wages | Recruitment stipads for critical
(G) shortage areas
Allowable Activity 1.2 30 stipends
Grant Title Il, Part A | Goal 3.2.1.1 x $500.00 $15,000 $15,000
Fixed Charges (H) 8% x
Grant Title Il, Part A | Fringes $15,000 $1,200 $1,200
Sitebased professional
development and professional 100
development for school focus teachers x
Salaries and Wages | groups on teacher effectiveness $23/hr x 3
(G) and SLOs hrs x 4
Allowable Activity 1.2 meetings $27,600 $27,600
Fixed Charges (H) Fringes 8% x
$27,600 $2,208 $2,208
1.2 | TOTAL $46,008 $46,008
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Allowable Activity 1.3

In order to bring down our class size, particularly in the early grades, we have included 4 FTE positions in
the grant. These positions will benddischools 020142015 This is addressed in our Master Plan,

Goal 3. A list of schodisllows, each with one FTE (full time employee, teacher) provided forsiless
reduction (Goal 3.2.8.1) @!3,000includes fringes)

Location Teacher Annl Sal
Benjamin Bannker ES 1 44,678
L. M. Dent ES 2 44,678
Dynard ES 3 44,678
Greenview Knolls ES 4 44,678
Oakville ES 5 47,149
Piney Point ES 6 44,678
Total Salary $270,539
Total Benefits $96,432
Non-
Public
Category/Object Line Item Calculation Amount Total Total
Highly Qualified Teachers
Regular Programs | to reduce class size
Salaries and Wages
(A) Allowable Activity 1.3 6 FTE
Goal 3.2.8.1 positions @
Grant Title Il, Part A actual $270,539 $270,539
Fixed Charges Total fringe benefits actud $96,432 $96,432
1.3 | TOTAL $366,971 $366,971
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Activity 2  Strategies and Activities to Improve th@uality of the Teaching Force

Allowable Activity 2.1

We have targeted grant funding to providing professional development degwiat improve the
knowledge of teachers and principals in the content areas of literacy, math, STEM, andiscggmary
literacy.Professional development includes the area of assessing students, analyzing data and
implementing interventions to imm@ve instruction across content arggsarticularly in alignment with
the Maryland College and Career Ready Standafdese professional development activities are
designed to help teachers to enhance proficiencies related to student achievement, therptoyving
teacher effectiveness. Activities in Zafie ongoing throughout th&201520116school year. Activities
include both jobembedded professional development at the school site, as well as learning activities
facilitated at the system level.

The focws for teachers will be in designing and delivering instruction aligned to the Common Core shifts
and crosdlisciplinary literacyas well as: assessing students; analyzing data in teaching teams to
identify root cause of the delay for each student; contipig item analyses to determine alignment of
formative and summative assessment measures; attending professional development in specific
interventions identified to address specific student needs; and working to improve content knowledge
in both coreand ron-coreacademic subject areas.

Professional Development will have a continued focus on the implementation of the Common Core
State Standards strategies for implementation of, designing and administering of and analyzing the
results of formative assessmesnthen redesigning instruction for students who are not proficient. There
is a critical emphasis on eliminating the achievement gap for students who are underperforming in the
core academic areas.

Professional development activities are scheduled otesysvide professional development days, as

well as in the summer and for evening sessidiere is $16,800 funding available to sent¥ staff

members to professional conferences to build theapacity to lead others in this training. Specifically,
NLINBLI NI GA2Yy F2NJ GKS /2YY2y [/ 2NBx GSIFOKSNJ FGdSyRI
Common Ground Conference, the Maryland Assessment Group (MAG) conferebearrong Forward
Conferencewill provide substantial information in support of systemde professional development.

There is a conference approval process to be followed, and decisions will be based on needs determined

by (a) school improvement goals and priorities, (b) curriculum implementation needs (e.g., to assist

teachers and stafhithe utilization of appropriate materials and resources in teaching the state
curriculum); and (c) conterd A SR LINRPFSaaAz2ylf RS@OSt2LIYSyd NBtI GSF
and expertise for their content and maintaining higiality status. Theres also $4,00@vailable for

systemwide professional development to provide materials such as chart paper, professional texts,

printing, et.

We have also included for the continued professional development of our Lead Teachers (Instructional
Resource Tachers) who act as coaches in our elementary and middle schools. They have a day of
professional development each month to build their capacity to lead the way in professional
development at their schools. Materials for IRTs will include a study grouprietaied to the role of

IRT as coach, and materials for professional developmer2@t&ch (total $00).
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Finally, this activity includes $2,500 for consultant services for a presenter for instructional leaders
related to the system initiative addresgj the academic needs of students in poverty.

(Goal1.1.1.1;,G1.1.3.6;G1.1.4.1,G1.6.1.1,G1.6.1.5;G1.8.1.2;G3.7.1.3;G3.7.1.1;G1.11.2.3;
G1.4.1.3;G1.4.1.4)

The total allotment for allowable activity 2.1 for St. Mar€ounty Public Schools is $24,20@rovide
professional development to teachersincipals, and paraeducators.

We have allotted $6,50fbr our nonpublic schols in this category.
Nonpublic Schools include the following:

The King's Christian Academy
Little Flower School

St. Michael's School

St. John's School

Father Andrew White SJ School
St. Mary's Ryken High School
Leonard Hall Jr. Naval Academy
Mother CatherineAcademy
Starmaker Learning Center
Victory Baptist

=4 =4 =4 =4 = -8 -8 -8 -8 8

They identify their needs, target their dollars to activities similar to cams, submit the bills through
our department. They also are invited to attend our professional development, as appropriate.

Non-Public
Category/Object Line ltem Calculation Amount Total Total
Instructional Staff Conference Registration Feesdan
Development Travel
Other
Allowable Activity 2.1 14 teachers
Grant Title Il, Part A x $1200 $16,800 $16,800
Instructional Staff $5 x 800
Development materials for Professional Days teachers
Supplies and
Materials Allowable Activity 2.1
Grant Title Il, Part A $4,000 $4,000
2.1 Enhance Content TOTAL $20,800 $5,000 $25,800
Supplies and materials for IRT Leadership
Materials Training
Grant Title Il, Part A | Allowable Activity 2.1 45 IRTs x 2( $900 $900
Consultant Serviceteadership
Contracted serviceg presenter
Allowable activity 2.1 2,500
Grant Title Il, Part contracted
A services $2,500 $2,500
2.1 | Lead Teacher Dev TOTAL $3,400 $1,500 $4,900
2.1 TOTAL $24,200 $6,500 $30,700
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Allowable Activity 2.2

We have focused the funding for this activity forjeimbedded professional development and
collaborative teams at each school. As a component of our Teacher Performance Assessment System
(TPAS), including?9,680inclusie of salaries and fringes, in stipends to firniaburs for800

participating teachers, which will be provided to schools based on their size, to promote effective
collaborative teaming and to support the teams in working to improve instruction, sharetigffe
instructional practices, share student work, analyze data and work products, redesign the instruction
based on that analysis and review all formative assessments and do the same. This year, teams at each
school will create team action plans, quatte that reflect data discussions and target instruction to
identified student need. These assessments also are included as part of our pilot evaluation system
including the evidence of student learning as a major component. Aslindrcost, the master

calendar for the school system includes four (4) early release days specifically for staff collaborative
planning.

(Goal 3.5.1.5) @®,680including fringes)
We have allotted 6,000to the nonpublic schools in this component

(Total $15,744for 2.2)

Catggory/Object Line Item Calculation | Amount Non-Public | Total
Total

School and system level

collaborative Planning for Collaborative
A. Salaries and Wage teachers x
Grant Title Il, Part A | AllowabE Activity 2.2 $23 x 2.5 hrg $46,000 $46,000
Fixed Charges 8% X
Grant Title Il, Part A | Fringes $46,000 $3,680 $3,680

2.2 Job Embedded TOTA $49,680 $6,000 $55,680
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Allowable Activity 2.3

We have designed a professional development program for curremirastrators as well as aspiring
leaders, current assistant principals, supervisors, coordinatadsdéectors. We have focused $10,152
($7,452in stipends and fnges for teacher leaders, and $2,7i@0materials) to implement the

Leadership Developmeiflan which includes training in looking at student work and analyzing data and
making new instructional decisions based on the new knowledgal (84.1.1; G3.6.1.2; G3.6.1.1)

We have dbtted the nonpublic schools $2,00@ this component

Non
Public
Category/Obgct Line ltem Calculation Amount Total Total
Instructional Staff Stipends for Professional
Development Development Teacher Leaders
Salaries and Wages 50 teachers X
Grant Title Il, Part A | Allowable Advity 2.3 $23/hr x 6 hrs $6,900 $6,900
Fixed Charges 8% X
Grant Title I, Part A | Fringes $6,900 $552 $552
Supplies and 90
Materials Leadership Development -
administrators
X $30.00 study
Grant Title Il, Part A | Allowable Activity 2.3 group book $2,700 $2,700
2.3 | TOTAL $10,152 $2,000| $12,152
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Activity 3 Strategies and Activities to Retain and Provide Support to Highlaliied
Teachers and Principals

Allowable Activity 3.1

We hawe targeted this funding to the promotion of hightpdified teachers through mentoring and
coaching initiatives and programs. These funds will also support the orientation activities for our newly
hired teachers which take place in mAdigust. There will be followp sessions throughout the year to
support rew teachers as well as activities to provide support to teachers in their second year as a part of
the ongoing program. In addition, our high quality induction program, aligned with new COMAR
regulations for new teacher induction, includes the implemematbf model demonstration classrooms

at each grade level and in each content area. Demonstration teachers provide assistance in lesson
design, the first three weeks of lesson plans, and coaching throughout the year. This allowable activity
also provides fothe professional development of administrators as well as the capacity building
opportunities for aspiring leaders8%89is provided (inclusive of stipends and fringes) to pay teachers
for attending professional development seminars; an additiod® ®60 (salaries and fringes) is

included for demonstration classrooms; antl, 330is allotted for professional development materials

(Goal 3.3.3.2; G3.3.3.3; G3.4.2.3; G3.3.3.1; G3.4.2.1)

Non-
Public
Category/Object Line Item Calculation | Amount | Total Total
Instructional Staff Stipends for Professional
Development Development 70 teachers X
Salaries and Wages | New Teacher Seminars 2 session x $53.
Grant Title Il, Part A | Allowable activity 3.1 $7,490 $7,490
Fixed Charges 8% X
$7,490
Grant Title Il, Part A | Fringes $599 $599
Stipends for Professional
Instructional Staff Development Demo
Development Teachers 20 teachers X
Salaries and Wages $600
Grant Title Il, Part A | Allowable activity 3.1 $12,000 $12,000
Fixed Charges 8% x
$12,000
Grant Title Il, Part A | Fringes $960 $960
Materials 60
Allowable activity 3.1 administrators x
Grant Title lIl, Part A | Goal 3.4.2.1 $23 $1,380 $1,380
3.1 TOTA $22,429 $22,429
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Allowable Activity 3.2

Each year, the Maryland State Department of Education (MSDE) will complete a report documenting the
LISNOSy G 3sS 2F OftlaasSa Gl dakKid oe& (S OKSNB sK2 KI @S
NCLB. An additional yearlyrépdi @A f f Ay Of dzZRS GKS ydzYoSNI 2F Ofl aas$s
teachers in Title | schools. Naartificated paraeducators will also need to meet the standards

identified by MSDE to be highly qualified. MSDE identifiedPRAXI&sts (Educationalékting Service)

that when successfully completed will complete the certification requirements for teachers and/or add

an endorsement in an area that will enable them to be identified as highly qualified. Also, instructional
paraeducators may pass tfaraProtest rather than complete the educational requirements of at least

2 years (or 48 credit hours) of undergraduate credit. In addition, for administrators to meet

credentialing requirements and be considered highly qualified, they must pass the Schdetd e

Licensure Assessment (SLLA). We are providing reimbursement for required assessments for staff

members who successfully pass the assessments to for certification and to be considered highly

qualified. (Goal 3.5.1.3) {9674

Non-
Public
Category/Object Line Item Calculation Amount Total Total
Instructional Staff PRAXIS and test
Dev Reimbursement
Other Allowable Activity $355.8 x 30
Grant Title Il, Part A 3.2 | teachers $10,674.00 $10,674.00
3.2 TOTAL $10,674 $10,674

Allowable Actvity 3.3

We address this activity by offering the MS&iproved coursework in reading (and other areas) that
promotes completion of certification and highfjualified requirements. In meeting the certification and
professional development needs of staffate and local requirements, system and school goals, and the
teacher evaluation system (aligned with the Maryland Teacher Evaluation Framework), courses will be
provided for teachers and administrators. Instructors will be pa®¥ (&16,including friges) and

materials and supplies ($3,6PWill be purchased to sujpt the courses. In addition, $2,621 online
professional development support will be provided. (Goal 3.5.11)

Non-
Public
Category/Object Line Item Calculation Amount Total Total
Instructional Staff Materials for PDCoursework
Dev texts
Supplies and 60
Materials Allowable activity 3.3 participants x
Grant Title Il, Part A| Goal 3.5.1.3 $61.52. $3,691 $3,691
Instructional Staff Stipends to teachReading
Dev- Salaries and Courses for certification and | 8 instructors x
Wages HQ status $1,800 $10,800 $10,800
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Grant Title II, Part A| Allowable activity 3.3

Fixed Charges 8% X
Grant Title Il, Part A| Fringes $10,800 $864 $864
Instructional Staff Stipends to teach other
Development courses
Salaries and Wages| Allowable activity 3.3 8 instructors x
Grant Title I, Part A| Goal 3.3.3.2 $1,800 $14,400 $14,400
Fixed Charges 8% X
Grant Title Il, Part A| Fringes $14,400 $1,152 $1,152
Contracted services| Online and PD course suppo
Allowable activity 3.3 $2621
owable activity 3. contracted
Grant Title Il, Part A services $2,621 $2,621
3.3 TOTA $33,528 $33,528

Throughout the Master Plan, each activity that has a budggtirement has a narrative page that is
detailed. By referencing the goal, objective, strategy and activity number in the brief description box,
you can find more detail regarding each allowable activity.

Total Above $570,687
Indirect Cost $5,748
Non-public Cost $14,500
Total Grant $598,290

The total allotment for norpublic schools is $4,500

The total Indirect Cost is%748
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MARYLAND STATE DEPARTMENT OF EDUCATION

GRANT BUDGET C-1-25

O CRANT 50829000  ‘Bubcers — | 09/15/15
BUDGET
G: :n':; Improving TeacherAQuality. Title Il Part i CG",‘I::I St Mary's County Public Schools
L ] NAME
cnsers| N GRANT # 11916
REVENUE RECIPIENT
SOURCE AGENCY
NAME
FUND
SOURCE F GRANT PERIOD 7/1/2015 6/30/2017
CODE
ROM T0
—_ BUDGET OBJECT
CATEGORY/Pi AM L = i .
s | s | s [T, | os-oumen [ o-muvarens | 3208 =Y
201 Administration
Prog. 21 General Support 0.00!
Prog. 22 Business Support 5,748.00 5,748.00
Prog. 23 Centralized Support 0.00!
202 Mid-Level Administration
Prog. 15 Office of the Principal 0.00|
Prog. 16 Inst. Admin. & Supv. 0.00
203-205 Instruction Categories
Prog. 01 Regular Prog. 270,539.00 270,539.00
Prog. 02 Special Prog. 0.00
Prog. 03 Career & Tech Prog. 0.00!
Prog. 04 Gifled & Talented Prog. 0.00
Prog. 07 Non Public Transfers 14,500.00 14,500.00|
Prog. 08 School Library Media 0.00
Prog. 09 Instruction Staff Dev. 140,190.00 5,121.00| 12,671.00 41,874.00 199,856.00
Prog. 10 Guidance Services 0.00
Prog. 11 Psychological Services 0.00
Prog. 12 Adult Education 0.00
206 Special Education
Prog. 04 Public Sch Instr. Prog. 0.00
Prog. 09 Instruction Staff Dev. 0.00!
Prog. 15 Office of the Principal 0.00
Prog. 16 Inst. Admin & Superv. 0.00
207 Student Personnel Serv. 0.00]
208 Student Health Services 0.00
209 Student Transportation 0.00|
210 Plant Operation
Prog. 30 Warehousing & Distr. 0.00
Prog. 31 Operating Services 0.00|
211 Plant Maintenance 0.00|
212 Fixed Charges 107,647.00 107,647.00
214 Community Services 0.00
215 Capital Outlay
Prog. 34 Land & Improvements 0.00
Prog. 35 Buildings & Additions 0.00.
Prog. 36 Remodeling 0.00!
Total Expenditures By Object 410,729.00 5,121.00 12,671.00 149,521.00 0.00 20,248.00 598,290.00

Finance Official Approval Leyla Mele

1 W,

9/15/2015  301-475-5511 X32186

Name Siggature Date Telephone #
Supt./Agency Head
s A;’proval J. Scott Smith /M: %ﬁ fM( 301-475-5511 x 32178
Name </ Signature 7 Ddie Telephone &
MSDE Grant Manager
Approval
Name Signature Date Telephone #

Grart Budget C+1.26 Rov. 112007
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Attachment 10

Title I, Part A

English Language Acquisition, Language Enhancement, and Academic Achievement
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ATTACHMENT 10 TITLE Illl, PART A
ENGLISH LANGUAGE ACQUISITION, LANGUAGE
ENHANCEMENT, AND ACADEMIC ACHIEVEMENT

Local SchooSystem:{ 4 @ al NE Q& / 2dzy i & t dzo fFksdal YéaDKE 2 f

SUPPLEMENT, NOT SUPPLANT [Section 31F«d¥ral funds made available under this subgrant
shall be used so a®tsupplement the level of Federal, State and local public funds that in the absence
of such availability, would have been expended for programs for limited English proficient children
and immigrant children and youths and in no case to supplant such Fdd8tate and local public
funds.
1. REQUIRED ACTIVITIES [SECTION 31F={C3]l required activities that will be implemented.
(a)provide an outcome and a brief description of services, (b) time lines or target dates, (c)link
the outcome to he NCLB indicator(s) detailed in the 2015 Bridge to Excellence Master Plan,
(d) the amount of funding for services to nonpublic students and teachddse separate
pages as necessary for descriptions.

1. To increase the English proficiency of ELL childrgmpioviding highquality language instruction
educational programs that are based on scientifically based research demonstrating effectivenes
the programs in the increasing English proficiency and student academic achievement in the cor
academic subjets. [section 3115(c)(1)]

Authorized Activities Descriptions Public Nonpublic
Please address each itemdgin your activity School Costs
descriptions. Costs

a.) outcome and brief description of the services
b.)timelines or target dates

c.)outcome linked to the NCLB indicator(s) detail
in the 2015 Master Plan
d.)services to nonpublic schools

1.1 Upgrading program
objectives and effective
instructional strategies

[section 3115(d)(1)].

1.2 Improving the instruction | Purchase the 3 WIDA Resource Guides for | $950 N/A
program for ELL children by | classroom teachers. Books contain WIDA
identifying, acquiring, and | standards, Cafdo Descriptors, and a
upgrading curricula, Hardbook for implementing the ELDs. These
'nStrUCF'Onal materials, standards will provide ELL and content
educational software, and teachers with a tool to help aid in curriculum
assessment procedures S i
[section 3115(d)(2)]. design, instruction, and assessment and to
make the WIDA standards framework more
meaningful to those that support ELLs. Also,
we will renew our current educational
software (Imagine Learning) licenses in orde
(2 AyYONBlI&S 9[[ Q4 NB
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proficiency levels. Four renewals will be
purchased with this LEP portion of the grant.

Outcome:To increase ELLs reading and writ
proficiency levels.

This supports the NCLB goal number 2.

Timeline: September 2015

1.3 Providing intensified
instruction for ELL children
[section 3115(d)(3)(B)]

1.4 Improving the English
proficiency and academic
achievement of ELL children
[section 3115(d)(5)]

A certified ESOL teacher will provide
supplemental instructional support for ELL
students who are at an entering or beginning
proficiency level, and are identified as needir
additional assistance in a paut and/or push
in model.

Outcome:To increase the English proficiency
of our ELLs in our school system in order to
make AMAO 1.

Goal: To increase the English proficiency of
our ELLs in our school system.

Timeline: Orgoing 20152016

$24,658

N/A
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ATTACHMENT 10 TITLE Illl, PART A
ENGLISH LANGUAGE ACQUISITION, LANGUAGE
ENHANCEMENT, AND ACADEMIC ACHIEVEMENT

Local School Systenf: i @ al NBE Q&

| 2 dzy (@

t dzo tFisadl YéaQm®e 2 f

A. REQUIRED ACTIVITIES [Section 3115(c)] continued

Note: High quality professional development shall not include activities such as one-day or short-term
workshops and conferences. High quality professional development shall apply to an activity that is one
component of along-term, comprehensive professional development plan established by a teacher or the
supervisor

teacher 6s

based on an assessment of

teacher, and any school system employing the teacher [section 3115(c)(2)(D)].

needs

of

t

2. To provide high-quality professional development to classroom teachers (including teachers in classroom settings that
are not the setting of language instruction educational programs), principals, administrators, and other school or
community-based organizational personnel. [section 3115(c)(2)]

Authorized Activities

Descriptions
Please address each item (a-d) in your activity descriptions.
a.) outcome and brief description of the services
b.) timelines or target dates
c.) outcome linked to the NCLB indicators(s) detailed in the
2015 Master Plan
d.) services to nonpublic schools

Public
School
Costs

Nonpublic
Costs

2.1 Providing for professional
development designed to improve
the instruction and assessment of
ELL children [section 3115(c)(2)(B)]

Membership/egistration fees for conferences such as
MDTESOL and TESOL relating to teaching ELLs. ELL t
will be expected to share information with grade
level/content teachers.

Outcome:i2 AYONBIFAS GSIH OKSNE(
that support ELLs in langumagnd content development.
Surveys will be used to determine the effectiveness of tf
workshops and conferences.

Supports NCLB Goal 2
Timeline: School year 202916

$1,100

N/A

2.2 Providing for professional
development designed to enhance
the ability of teachers to understand
and use curricula, assessment
measures, and instruction strategies
for ELL children [section
3115(c)(2)(B)].

Provide professional development by having a presente
visit our county in order to provide WIDA training for ELL
and manstream teachers. Training will focus on planning
instruction designed around the WIDA standards, and td
acquire a deeper understanding of performance
definitions. Title 11l funds will be used to cover the
presenter fee and training materials.

(Cost inaldes having presenter come for aday workshop
in the fall.)

$5,500

N/A
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Outcome:i2 AYONBIFaS (S OKSNE(
that support ELLs in language and content development
Surveys will be used to determine the effectiveness of t
workshops and conferences

Private schools will be invited to attend all PD sessions.

This activity supports NCLB goal 2.

Timeline: School year: 202916

2.3 Providing for scientifically-based
professional development to
substantially increase the subject
matter knowledge, teaching
knowledge, and teaching skills of
teachers [section 3115(c)(2)(C)]
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ATTACHMENT 10 TITLE Illl, PART A
ENGLISH LANGUAGE ACQUISITION, LANGUAGE
ENHANCEMENT, AND ACADEMIC ACHIEVEMENT

Local School SystenBt. MayQa [/ 2dzy i & t dzof A O { Bk Pehr2D16

SUPPLEMENT, NOT SUPPLANT [Section 31F«d¥ral funds made available under this subgrant
shall be used so as to supplement the level of Federal, Statelacal public funds that in the absence
of such availability, would have been expended for programs for limited English proficient children
and immigrant children and youths and in no case to supplant such Federal, State and local public
funds.

B. ALLOWABLECTIVITIES [Section 3115(d)]: An eligible entity receiving funds under section
3114(a) may use the funds to achieve one or more of the allowable activiti®ease note that
the entity must utilize Title Il funds to support A. Required Activities ptmellocating funds for B.
Allowable Activities.)

3. To provide community participation programs, family literacy services, and parent outreach and training activities to El
children and their families. [section 3115(d)(6)]

Authorized Activities Descrptions Public Nonpublic
Please address each item-@ in your activity descriptions| School Costs
a.) outcomeand brief description of the services Costs

b.)timelines or target dates

c.)outcome linked to the NCLB indicator(s) detailed in the|
2015 Master Plan.

d.) services to nonpublic sdols

3.1 Providing programs to improve th{ Funds are used to pay interpreters: Language Line | $1,742 | N/A

English language skills of ELL childre| interpreting service, and Schreiber Translation servi
[section 3115(d)(6)(A)].

Outcome: These resources provide interpreting
services to help schools support mathematics and
literacy development for ELL students and families.
This supports NCLB goal 2.

Timeline: School year 2012016.

3.2 Providing programs to assist ELL Parent Conference and Family Nigfrznslated $140 N/A

parents in helping their children to documents, refreshments).

improve their academic achievement| Qpportunities povided for parent / teacher

and becoming active participants in th conferences.

gclilig?g)czg)c();)t]hew children [section | 5, ycome:Providing interpretingrvices to these
eventshelp parents understand their role as support
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2 F U KS malier0akics ang Idefiacy developmen
at home.

This activity supports our Master Plan objectvof
providing an opportunity to have ELL parents
together with teachers and administrators in order tq
RA&A0dzaa FyR akKFINB GKSAN

Timeline: School year: 202916

4. Improving the instruction of limited

English Profint children by providing the following:[section 3115(d)(3)(4)(7)]

4.1 Providing tutorials and academic
and vocational education for ELL
children [section 3115(d)(3)(A)].

4.2 Acquisition or development of
educational technology or instructiong
materials [section 3115(d)(7)(A)].

4.3 Providing for access to, and
participation in electronic networks fol
materials, training and communicatior
[section 3115(d)(7)(B)].

4.4 Incorporation of educational
technology and electronic networks
into curricda and programs [section
3115(d)(7)(C)].

4.5 Developing and implementing
elementary or secondary school
language instruction educational
programs that are coordinated with
other relevant programs and services

[section 3115(d)(4)].

5. To carry out ther activities that are consistent with the purpose of Title Ill, Partlo Child Left Behind Specify and

describe below.) [section 3115(d)(8)]:

5.1 Carrying out other activities that
are consistent with the purposed of
this section [section 3115(d)(8
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C. ADMINISTRATIVE EXPENSES [section 31188t)): eligible entity receiving funds under section
ommnol 0 F2NJ I FAaOhapbrovedhtindt costzaté fordmmhistariigxhis[s@bpa.a

6. Administrative Expenes Public Nonpublic
Sdool Costs
Costs

6.1 Each eligible entity receiving funds| $333 N/A

under section 3114(a) for a fiscal year
Ydza G dza Sapprév&dindirect Q
cost rate for administering this subpart
[section 3115(b)].

TOTAL ELL TITLEAI(FUNDING) AMOUN| $34,423
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ATTACHMENT 10 TITLE Illl, PART A

ENGLISH LANGUAGE ACQUISITION, LANGUAGE
ENHANCEMENT, AND ACMDEACHIEVEMENT

Local School Systent. MayQa [/ 2

dzy G &

t dzof A O { B Pehri2016

SUPPLEMENT, NOT SUPPLANT [Section 31FHdgral funds made available under this subgrant

shall be used so as to supplement the level of Federal, State and local public funds that in the absence

of such availability, would have been egpded for programs for limited English proficient children
and immigrant children and youths and in no case to supplant such Federal, State and local public

funds.

D. IMMIGRANT ACTIVITIES [section 3115¢&dfivities by agencies experiencing
substantid increases in immigrant children and youth.

youth. [section 3115(e)(1)]

1. An eligible entity receiving funds under section 3114(d)(1) shall use the funds to pay for
activities that provide enhanced instructional opportunities for immigrant children and

Authorized Activities

Descriptions
Please address each item-(8
in your activity descriptions.
a.) outcome and brief
description of the services
b.) timelines or target dates
c.) outcome linked to the
NCLB indicators(s) detailed in
the 2015 Master Plan
d.) services to nonpublic
schools

Public
School
Costs

Nonpublic
Costs

1.1 Providing for family literacy, parent
outreach, and training activities designed
assist parents to become active participar
in the education of their children [section
3115(e)1)(A)].

1.2 Support personnel including teacher
aides who have been specifically trained
are being trained to provide services to
immigrant children and youth [section
3115(e)(1_(B)].

1.3 Providing tutorials mentoring an
academic or career couabng for
immigrant children and youth [section

3115(e)(1)(C)].
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1.4 Identifying and acquiring curricular Purchase of Imagine Learning $4,800 | N/A

materials, educational software, and software license renewals for

technologies to be used carried out with | our lowest ELP level English

these funds [section 3115(e)(1)(D)]. learners.
Outcome:To increase ELLsS
reading and writing proficiency
levels.
This activity supports NCLB
goal 2.Timeline: Fall 2015

1.5 Providing basic instructional services

that are drectly attributable to the

presence in the school district of immigrai

children and youth, including the payment

of costs of providing additional classroom

supplies, cost of transportation or such

other costs [section 3115(e)(1)(E)].

1.6 Providing othr instruction services tha

are designed to assist immigrant children

and youth to achieve in elementary schoo

and secondary schools in the USA, such

programs of introduction to the educations

system and civics education [section

3115(e)(1)(F)].

1.7 Providing activities, coordinated with | Purchase of materials in ordel $150 N/A

community based organizations,
institutions of higher education, private
sector entities, or other entities with
expertise in working with immigrants to
assist parents of immigrant children and
youth by offeringcomprehensive
community services [section 3115(d)(1)(G

to provide afterschool
community services (tutoring)
and activities coordinated with
our local college for our ELLS
the elementary schools.

Outcome:These instruitonal
services are designed to assis
immigrant youth and their
families with the ultimate goal
of increasing the ELLs reading
writing, speaking, and listenin
proficiency levels.

This activity supports NCLB
goal 2.

Timeline: School year: 20415
2016
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E. ADMINISTRATIVE EXPENSES [section 3115(b)]: Each eligible entity receiving
funds under section 3114(a) f orapprovédirdiocestlt year mt

cost rate for administering this subpart.

2. Administrative Expenses Public Nonpublic
School Costs
Costs
2.1 Each eligible entity receiving funds under section 3114(a) for a fiscal $47 N/A
year must u gpprovet iedirdcttedsorate for administering this
subpart [section 3115(b)].
TOTAL IMMIGRANT TITLE 1lI-A (FUNDING) AMOUNT | $4,997

F. ANNUAL CERTIFICATION OF EQUITABLE SERVICES TO STUDENTS IN PRIVATE

(NONPUBLIC$CHOOLS [ESEA, Section 9501]:

1. Participating Private Schools and Services: Complete information in Attachrdeohage 10
regarding the names of parti@ging private schools and the number of private school students and/or

staff that will benefit from the Title HA services.

2. Describe the school system's process for providing equitable participation to students in private

schools:

a) The mannernd extent of consultation with the officials of interested private schools during all

phases of the development and design of the Titlé I8lervices;

¢KS 9{h[ {dzZLISNBA&A2NI F2NJ {{id al NBEQa&

[-pRidinyséhdolst dzo £ A O

via email and letter at the beginning of the school year to determine the level of Title Ill services needed

for their students, if any, for theurrent schoolear.

b) The basis for determining the needs of private school children and teachers;
Upon reeiving request from the private schools, we send the teachers out tapsess the children in

order to determine levkof service to those students.

c) How services, location of services, and grade levels or areas of services were decided and agreed

upon; and

If students qualify for Title 11l services, we meet with a representative from thepnbficschool to
discuss available resources to them (from us) and we will discuss yearly PD opportunitiesheyhanie

invited to attend throughout the schdgear.

d) The differences, if any, between the TitleAlkervices that will be provided to public and private
school students and teachers, and the reasons for any differer{b&ste: The school system provides
services on an equitable basis to ptevachool children whether or not the services are the same Title

IlI-A services the district provides to the public school children.)

A representative from each of the qualifying apablics is invited to meet oren-one with the
supervisor of ESOL to disss available student/teacher resources (ex. ELD Standards manuals and Can
Do Descriptor books)in addition, each of the nepublic schools is invited to send representatives to
our PD workshops and training opportunities. The ELL per pupil fundisgaly small, therefore
offering continuing PD to participating private schools tends to be more advantageous for all.
2 ATTACH WRITTEN AFFIRMATION (e.g., meeting dates, agesahsigts, letters/forms, etc.) for
the school year 2014 2015 signed byfficials at each participating nonpublic school and/or their
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designee thatonsultation regarding Title Il services has occurr@DCUMENTATION SHOULD BE
LABELED AND PROVIDED AS AN ATTACHMENT AFTER THE BUDGET PAGES IN ATTACHMENT 10.

G. BUDGET INFORMAN AND NARRATIVE
1. Provide a detailed budget on thdSDE Proposed TitleAIBudget FormThe Proposed Budget must
reflect how the funds will be spent, organized according to the budget objectives, and correlated to the
activities and costs detailed Attachment 10 MSDE budget forms are available in Excel format through
the local finance officer or at thelSDE Bridge to Excellence Master Plan WelaSite
http://doc ushare.msde.state.md.us/docushare/dsweb/View/Collectit2.
t NEPGARS || RSGFAESR 0dzZRISEG yIFNNY GAGS dzaAy3ad GKS
bl NNI A @GS ¥F2N LyRGopthiRydiance dbdlimghifaér Fitle dlll diséthe m H
sample narrative on page 16AnExcel versiownf this budget narrative is available at:
http://docushare.msde.state.md.us/docushare/dsweb/View/Collectib®l 77The
1. accompanying budget narratiwhould (a) detail how the school system will use Title Il

A funds to pay only reasonable and necessary direct administretists associated

with the operation of the Title HA program and (b) demonstrate the extent to which

the budget is both reasonable and casftective.

H. ATTACHMENTSAM& B, 5A &B, and 6A & B
Be certain to complete all appropriate templatesHart Il:
Attachment 4: School Level Budget Summary
Attachment 5: Transfer of ESEA Funds
Attachment 6: Consolidation of ESEA Funds for Local Administration
Attachment 7: Affirmation of Consultation (with nonpublgchools)
documentation
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http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-9662
http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-9662
http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-13177/Document-159776
http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-13177
http://docushare.msde.state.md.us/docushare/dsweb/View/Collection-13177

Title 11l Budget Narrative: LEP

Cpifgr(;%z Budg?:t Obj. Line Item Calculation Amount Kllr:; d Total
Activity 1.2
03 Supplies Purg:hase additional \BIA Resource 8 WIDA books X
Guides for classroom teachers and | $39 each and 4 IL|
20320502 and . C - 950 950
Materials renewal of 4 Imaglpe Learning licensg licenses X $150
for ELLs with low ELP each
Total: $950
Activity 1.4
203-205- 02 A parttime certified ELL teacher will .33 FTH $20,000 20,000
provide supplemental instructional salary
support for ELL students who are
entering or at a beginning proficiency
level, and are identified as needing
01-Salaries &| additional assistance in a put model
Wages and/or pushin with a certified teacher.
FICA(7.65%);WC(.003%);Pension
(15.71%);Life($3) Title Il and General
Fixed Funds are paying for salary. Therefore
Charges the FICA is an estimation $4,658 4,658
Total: $24,658
Activity 2.1
203-205- 02 Staff Development 6 ESOL teacherr 1,100 1,100
membership/registrationdes for and supervisor X
04-Other | conferences & PD workshofBESOL $157 each
Charges | conferences)
Fixed
Charges FICA
Total: $1,100
Activity 2.2
203-205- 09 PD for ESOL teachers and content 4500 (WIDAPD| 5,500 5,500
teachersWIDA Training (Lesson and 1000 Imagine
02-Contract | Planning) and Staff Training with Learning Training
Services | Imagine Learning
Fixed
Charges FICA
Total: $5,500
Activity 3.1
203-205- 02 Interpreter and translation services: Interpreter $1,000| 1,742 1,742
Language Line Interpreting Service, Translations742
02-Contract | gcpreiber Translation
Services
Fixed
Charges FICA
Total: $1,742
Activity 3.2
203-205- 02 ELL Parent Conference and Family Nig Food $140 140 140
03-Supplies
& Materials
Fixed
Charges FICA
Total: $140
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201-22

08-
Trarsfers

.97% admin cost

333

333

Total:

$34,423
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D. Immigrant Activities

Category # Budget Obj. # Line ltem Calculation Amount In- Total
Program # Kind
Activity 1.4
203-205-02 Imagine Leaning software 32 licenses X $15 4,800 4,800
license renewal for each
03-Supplies & | elementary ELLs with low
Materials ELP
Fixed Charges FICA
Total: $4,800
Activity 1.7
203-205- 02 Materials to provide 12 children X 150 150
community services and $12.50 each
activities coordinated with
local college (SMCM) to
assist parents of immigrant
03-Supplies & | children and youth at
Materials GWCES.
Fixed Charges FICA
Total: $150
Allowable Expenses: 2.19%
201-22 .97% Admin cost 4,997 X .979 47 47
08-Transfers
Total: $4,997
Grand Total: $4,997
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Affirmation of Consultation

Documentation (with nonpublic schools)
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St. Mary’s County Public Schools

Division of Instruction

Department of Supplemental School Programs
23160 Moakley Street, Suite 103

Leonardtown, Maryland 20650

St. Mary's County Public Schools

Ms. Kelly Hall

Phone: 301-475-5511 ext. 32136; Fax: 301-475-4254 . "
Executive Director

Attachment 4 Title | Services to Eligible Non-Public School Children

All children in grades preK-5 who reside in a Title | serviced school attendance area are potentially eligible for
services regardless of where they attend school. Thus, school districts receiving Title | federal funds must
identify, and where appropriate, serve children who attend non-public private schools. All children are selected
based upon an annual assessment of residence in a participating public school attendance area and students’
educational need. Residency and poverty information used to determine funding for 2015-2016 Title | services
will be collected for students who were enrolled in the non-public school on or before September 30, 2014.

Procedures for the 2015-2016 School Year
1. All non-public schools interested in participating in the Title | Program for the 2015-2016 school year

should return the Title | Participation Option Form to Kelly Hall, Executive Director for Title |, by
April 30, 2015.

2. Non-public schools that elect to participate should provide an enrollment list with 911 addresses of all
students in grades preK-5 by May 15, 2015 (including students enrolled on or before September 30,
2014). The SMCPS Title | Executive Director will verify that the eligible non-public school children
reside in participating public school attendance areas. The public schools eligible to receive Title |
funding for the 2015-2016 school year are: George Washington Carver, Green Holly, Lexington Park,
and Park Hall Elementary Schools.

3. Data from free/reduced price meal eligibility and survey poverty data will be the methods used to
calculate the low-income percentage of each participating public school attendance area to the number
of private school children who reside in that school attendance area.

4. The non-public students identified to receive Title | services must meet the criteria of residing in a
public school Title | attendance area and demonstrating a need for academic intervention to increase
achievement. In consultation with non—public school officials, the LEA must establish multiple,
educationally related, objective criteria to determine which non-public eligible Title | students will be
served.

5. Individual consultation will take place prior to August 20, 2015, between the SMCPS Title | Executive
Director and each participating non-public school official to plan the design, implementation, and
assessment of Title | services to eligible students.

6. Non-public teachers of Title | students will be invited to participate in Title | professional development
activities to increase their skills and knowledge regarding providing instruction to eligible Title | children.

7. Parent involvement of non-public Title | school participants is a component of the consultation with the
public school Title | Executive Director. Parental notification, including receipt of permission to
participate, should take place at each site.

8. Non-public school officials, in collaboration with the SMCPS Title | Executive Director, will review
student results on standardized testing (Terra Nova Assessment, Stanford 10, DIBELSNEXT, etc.) to
identify eligible low performing students for services. The progress of all preK-5 students participating
in the Title | tutoring program will be assessed quarterly using a variety of standardized site-based
assessments. The results of these assessments will be used to evaluate and improve services to non-
public students.

9. Quarterly consultation meetings will be scheduled with each site to review delivery of Title | services:
August, 2015; November, 2015; February, 2016, May, 2016.

St. Mary’s County Public School System does not discriminate on the basis of race, color, gender, age, national origin, marital status,
sexual orientation, religion, or disability in matters affecting employment or providing access to programs.
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Attachment 5

St. Mary’s County Public Schools

Timeline for Consultation with Private Schools

2015-2016

Month

Activity

Date

November(prior to
next school year)

Obtain complete list of all private schools with
students who reside in Title | attendance areas

11/2014

February

Initial contact meeting with private school
representatives

2/2015

April

Title | Participation Form due to Title | office

4/2015

April

Match addresses of private school students from
low income families to participating public school
attendance areas.

4/2015

May

Complete public school ranking chart with per-
pupil allocation to determine private school
qualifying student allocation.

5/2015

May

Assess the current year Title | program in a
meeting with private school representatives using
student data.

5/2015

May

Meet with participating private school
representatives to identify at-risk students from
those who are eligible; determine standards and
annual assessments for measuring progress of the
Title | program; review SMCPS Procedures for
Providing Services to Eligible Private School
Students; review options for service, including
third party providers.

5/2015

August

Schedule meetings at each participating private
school with the private school representative and
the SMCPS Highly Qualified teacher who provides
tutoring to review expectations. Review and sign
the Affirmation of Consultation; establish dates for
regular consultation.

8/2015
8/2015
8/2015

November

Schedule an observation of the Highly Qualified
Teacher in each private school

TBD

February

Begin the process for the 2016-2017 school year
by scheduling an information meeting with all
private school representatives

TBD

May

Schedule private school visits

TBD
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Revised 8/2015

St. Mary’s County Public Schools

Title I Service to Private School Children
Affirmation of Consultation
The King’s Christian Academy
2015-2016

Section 1120(b) of the No Child Left Behind Act and §200.63 of Title I regulations require that timely
and meaningful consultation occur between the local education agency (LEA) and private school
officials prior to any decision that affects the opportunities of eligible private school children, teachers,
and other educational personnel to participate in programs under this Act, and shall continue
throughout the implementation and assessment of activities under this section.

The following topics will be discussed:

How SMCPS will identify student needs:

e Use classroom teacher and non-public principal recommendations of academic need

e Verify eligible students, based on residency requirements

e Select students based on multiple criteria using report card data and complete assessments as
defined in this document to determine academic needs

e Review assessment data and other criteria with a team comprised of the non-public principal,
the SMCPS Title I teacher, and Title I Executive Director to set goals for the tutoring program

e Maintain a portfolio for each identified student and collect work samples to show progress over
time

e Ongoing adjustments of instruction to match the needs of the identified students

What services SMCPS will offer:
e Reading — reinforcement and re-teaching of basic skills aligned with the non-public school
curriculum and provided by a SMCPS highly qualified teacher.
e Mathematics — reinforcement and re-teaching of basic skills aligned with the non-public school
curriculum and provided by a SMCPS highly qualified teacher.

How and when SMCPS will make decisions about delivery of services:
e Quarterly consultation with the non-public administrator will take place to discuss the delivery
of service.
o The time sheet of the SMCPS highly qualified teacher will be signed by the Title I Executive
Director.

How, where, and by whom SMCPS will provide services, including whether a third party will
provide them:
e Use of third-party providers to deliver services was discussed. It was decided by consensus of
both parties not to pursue this option at this time.
e Highly qualified SMCPS teachers will provide services to identified students through direct
instruction, individually or in small groups.
e Services will be provided at the non-public school site.
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o Schedules will be developed with the individual schools to determine the amount of time for
services at the school based upon student needs and the curriculum.

How SMCPS will academically assess the services and use the results to improve Title I services:
e Progress of all Pre-K-5 eligible students will be assessed tri-annually using DIBELS NEXT and
the QRI mathematics assessment approved by non-public officials.
o Individual student support will be modified based upon assessment results.

The size and scope of the services SMCPS will provide and the proportion of funds SMCPS will
allocate for those services:

e The services provided to the private schools will be based on the amount of available funds
generated by eligible students, based on residency in a Title I public school attendance area and
income eligibility.

e The SMCPS teacher will provide instruction to identified Title I students as individuals or in
small groups.

o Training opportunities will be provided for SMCPS non-public school teachers and parents of
identified Title I non-public students.

How SMCPS will determine the number of non-public children from low-income families
residing in participating public school attendance areas:

o Poverty survey data will be the method used to calculate the low-income percentage of each
participating public school attendance area to the number of non-public school children who
reside in that school attendance area.

e Services will be provided to the non-public school based on the number of students generating
funds for the school.

The services SMCPS will provide for teachers and families of participating students:
o Teachers of eligible Title I students will be invited to SMCPS Title I professional development
training activities.
e Parents of eligible Title I students will be provided with Title I information and scheduled
training meetings to assist them with helping their children at home with reading and math
skills.

Cooperation by the non-public school:

By choosing to participate in Title I, Part A of the NCLB Act, the private school agrees to provide all
information necessary to comply with program requirements including, but not limited to, the names
and addresses of the eligible students enrolled in the school who reside within the SMCPS Title I
public school attendance areas.
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Revised 82015

We agree that timely and meaningful consultation occurred before St. Mary’s County Public
Schools made any decision that affected the participation of eligible private school children in the
Title I, Part A program.

Signature of Authorized Private School Official

4 i\\ S/ 13701 S

Private School Representative Date

The King’s Christian Academy
Name of Private School Agency or School

Sty om. Ko es 5/13/1s

Public School Official Date
8/13/15
Publit Schoel Tutor / _J Date
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Attachment 6b

St. Mary’s County Public Schools

Title I Service to Private School Children
Affirmation of Consultation
Little Flower School
2015-2016

Section 1120(b) of the No Child Left Behind Act and §200.63 of Title I regulations require that timely
and meaningful consultation occur between the local education agency (LEA) and private school
officials prior to any decision that affects the opportunities of eligible private school children, teachers,
and other educational personnel to participate in programs under this Act, and shall continue
throughout the implementation and assessment of activities under this section.

The following topics will be discussed:

How SMCPS will identify student needs:

e Use classroom teacher and non-public principal recommendations of academic need

e Verify eligible students, based on residency requirements

e Select students based on multiple criteria using report card data and complete assessments as
defined in this document to determine academic needs

e Review assessment data and other criteria with a team comprised of the non-public principal,
the SMCPS Title I teacher, and Title I Executive Director to set goals for the tutoring program

e Maintain a portfolio for each identified student and collect work samples to show progress over
time

e Ongoing adjustments of instruction to match the needs of the identified students

What services SMCPS will offer:
e Reading — reinforcement and re-teaching of basic skills aligned with the non-public school
curriculum and provided by a SMCPS highly qualified teacher.
e Mathematics — reinforcement and re-teaching of basic skills aligned with the non-public school
curriculum and provided by a SMCPS highly qualified teacher.

How and when SMCPS will make decisions about delivery of services:
e Quarterly consultation with the non-public administrator will take place to discuss the delivery
of service.
e The time sheet of the SMCPS highly qualified teacher will be signed by the Title I Executive
Director.

How, where, and by whom SMCPS will provide services, including whether a third party will
provide them:
e Use of third-party providers to deliver services was discussed. It was decided by consensus of
both parties not to pursue this option at this time.
e Highly qualified SMCPS teachers will provide services to identified students through direct
instruction, individually or in small groups.
e Services will be provided at the non-public school site.
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e Schedules will be developed with the individual schools to determine the amount of time for
services at the school based upon student needs and the curriculum.

How SMCPS will academically assess the services and use the results to improve Title I services:
e Progress of all Pre-K-5 eligible students will be assessed tri-annually using DIBELS NEXT and
the QRI mathematics assessment approved by non-public officials.
e Individual student support will be modified based upon assessment results.

The size and scope of the services SMCPS will provide and the proportion of funds SMCPS will
allocate for those services:

e The services provided to the private schools will be based on the amount of available funds
generated by eligible students, based on residency in a Title I public school attendance area and
income eligibility.

e The SMCPS teacher will provide instruction to identified Title I students as individuals or in
small groups.

e Training opportunities will be provided for SMCPS non-public school teachers and parents of
identified Title I non-public students.

How SMCPS will determine the number of non-public children from low-income families
residing in participating public school attendance areas:

e Poverty survey data will be the method used to calculate the low-income percentage of each
participating public school attendance area to the number of non-public school children who
reside in that school attendance area.

e Services will be provided to the non-public school based on the number of students generating
funds for the school.

The services SMCPS will provide for teachers and families of participating students:
e Teachers of eligible Title I students will be invited to SMCPS Title I professional development
training activities.
e Parents of eligible Title I students will be provided with Title I information and scheduled
training meetings to assist them with helping their children at home with reading and math
skills.

Cooperation by the non-public school:

By choosing to participate in Title I, Part A of the NCLB Act, the private school agrees to provide all
information necessary to comply with program requirements including, but not limited to, the names
and addresses of the eligible students enrolled in the school who reside within the SMCPS Title I
public school attendance areas.
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We agree that timely and meaningful consultation occurred before St. Mary’s County Public
Schools made any decision that affected the participation of eligible private school children in the
Title I, Part A program.

Signature of Authorized Private School Official

(At Mot~ R-[A4S

Private School Representative Date

Little Flower School
Name of Private School Agency or School

Heey n. %/«/vé D’Z/‘ 2 /15

Public Schod? Official

gegmw 8/12/15
P’ublkygchool utor Date

91



Attachment 6¢

St. Mary’s County Public Schools

Title I Service to Private School Children
Affirmation of Consultation
St. Michael’s School
2015-2016

Section 1120(b) of the No Child Left Behind Act and §200.63 of Title I regulations require that timely
and meaningful consultation occur between the local education agency (LEA) and private school
officials prior to any decision that affects the opportunities of eligible private school children, teachers,
and other educational personnel to participate in programs under this Act, and shall continue
throughout the implementation and assessment of activities under this section.

The following topics will be discussed:

How SMCPS will identify student needs:

e Use classroom teacher and non-public principal recommendations of academic need

e Verify eligible students, based on residency requirements

e Select students based on multiple criteria using report card data and complete assessments as
defined in this document to determine academic needs

e Review assessment data and other criteria with a team comprised of the non-public principal,
the SMCPS Title I teacher, and Title I Executive Director to set goals for the tutoring program

e Maintain a portfolio for each identified student and collect work samples to show progress over
time

¢ Ongoing adjustments of instruction to match the needs of the identified students

What services SMCPS will offer:
e Reading - reinforcement and re-teaching of basic skills aligned with the non-public school
curriculum and provided by a SMCPS highly qualified teacher.
e Mathematics — reinforcement and re-teaching of basic skills aligned with the non-public school
curriculum and provided by a SMCPS highly qualified teacher.

How and when SMCPS will make decisions about delivery of services:
e Quarterly consultation with the non-public administrator will take place to discuss the delivery
of service.
e The time sheet of the SMCPS highly qualified teacher will be signed by the Title I Executive
Director.

How, where, and by whom SMCPS will provide services, including whether a third party will
provide them:
o Use of third-party providers to deliver services was discussed. It was decided by consensus of
both parties not to pursue this option at this time.
e Highly qualified SMCPS teachers will provide services to identified students through direct
instruction, individually or in small groups.
o Services will be provided at the non-public school site.
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e Schedules will be developed with the individual schools to determine the amount of time for
services at the school based upon student needs and the curriculum.

How SMCPS will academically assess the services and use the results to improve Title I services:
e Progress of all Pre-K-5 eligible students will be assessed tri-annually using DIBELS NEXT and
the QRI mathematics assessment approved by non-public officials.
¢ Individual student support will be modified based upon assessment results.

The size and scope of the services SMCPS will provide and the proportion of funds SMCPS will
allocate for those services:

e The services provided to the private schools will be based on the amount of available funds
generated by eligible students, based on residency in a Title [ public school attendance area and
income eligibility.

e The SMCPS teacher will provide instruction to identified Title I students as individuals or in
small groups.

e Training opportunities will be provided for SMCPS non-public school teachers and parents of
identified Title I non-public students.

How SMCPS will determine the number of non-public children from low-income families
residing in participating public school attendance areas:

e Poverty survey data will be the method used to calculate the low-income percentage of each
participating public school attendance area to the number of non-public school children who
reside in that school attendance area.

e Services will be provided to the non-public school based on the number of students generating
funds for the school.

The services SMCPS will provide for teachers and families of participating students:
e Teachers of eligible Title I students will be invited to SMCPS Title I professional development
training activities.
e Parents of eligible Title I students will be provided with Title I information and scheduled
training meetings to assist them with helping their children at home with reading and math
skills.

Cooperation by the non-public school:

By choosing to participate in Title I, Part A of the NCLB Act, the private school agrees to provide all
information necessary to comply with program requirements including, but not limited to, the names
and addresses of the eligible students enrolled in the school who reside within the SMCPS Title |
public school attendance areas.
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