
Toccoa Elementary Governance Team Minutes
September 15, 2022

● Members present: Mrs. Pressley, Mrs. Whitfield, Beth Lord, Clancie Fisher, and
Dani Hill

● Administrators present: Mrs. Pressley, Mrs. Whitfield

● The TES School Governance Team (SGT) met from 12:00 - 1:00 in the TES
Conference room. Mrs. Lord called the meeting to order.

● Mrs. Lord made a motion to start
● 2nd by Clancie Scott
● Motion carried

● Motion to accept agenda and minutes from August 11, 2022 meeting by Lord.

● 2nd by Pressley
● Motion carried

● Public Comment

● None at this time

● Data Discussion

● Mrs. Whitfield presented Georgia Milestones data from 2021-2022 school
year and how TES compared at the district and state levels.

● Mrs. Whitfield addressed the areas for 3rd and 4th grade teachers to
target through classroom instruction.

● Title I Stakeholder Input for School Improvement Plan/Parent & Family
Engagement Policy/School-Parent Compacts

● Mrs. Whitfield shared the Parent and Family Engagement plan for
Stephens County School district. This plan outlines meaningful ways to
ensure parents play an active role in their child’s learning.

● Mrs. Whitfield shared the TES School Improvement Plan for 2022-2023.
The plan outlines how TES will promote success for all students and staff.



The goals TES will target are literacy, math and positive learning
environment.

● Mrs. Whitfield shared the TES School-Parent Compact for Achievement.
This is an agreement between teachers and parents of how the school
goals will be achieved.

● Motion to approve draft of documents by Clancie Scott.
● 2nd by Pressley
● All in favor- Pressley, Lord, Scott, Hill

● 2022-2023 SGT Training

● Mrs. Pressley shared information about the SGT Meeting on September
26, 2022. All members need to attend a session (12:00 or 4:00)

● Charter Budget

● Mrs. Pressley shared changes in the budget. Money will be allocated for
3rd grade read aloud copies for students and a Smart Board for a new
teacher.

● Motion to approve budget changes by Mrs. Lord.
● 2nd by Dani Hill
● All in favor- Pressley, Lord, Scott, Hill

● Administration Updates

● Mrs. Pressley shared information regarding school climate. The school
year is going well and teachers agreed. She shared information regarding
COVID. This is becoming less of an issue this year. The school year is
becoming “more normal” with field trips. TES teachers are promoting
success and opportunities through clubs and recognition of students.

● Members Questions and Comments

● Clancie Scott asked about cursive writing.

● Adjournment

● Motion by Mrs. Lord
● 2nd by Clancie Scott
● Motion carried


