20 September 2017

Site Council Agenda and Minutes

- Welcome and introductions

- Review of 21st Century Schools Councils policy

a.

Jen suggested a document to track grants by teacher/grade level; Jen to create document

- Hopes for the year...why are you here? (a member of site council)

g.

Alison: Site Council supporting the teachers’ HOM efforts (books, lessons, ideas)

Roger: General interest in helping out and having some influence

Paige: understand school community and support teachers; providing resources that teachers
need

Joanna: enjoys the different voices (still need a classified member); guiding light of our school
Carrington: likes being involved in school initiatives

Jen: interest in PBL has sparked an interest in being a leader

Brian: ideas generated in the classroom based on site council

- Resource Idea

a. Database of professional skills provided by our community (vet, doctor, technology, etc.)
b. Every teacher creates a “Hopes and Dreams of Classroom Speakers” survey
c. Action step: Staff creates a personal survey to send parents seeking volunteers
- Resource
- Speaker
- You or anyone else you know
- Build October Agenda
a. Dates for HOM 2018-2019

Year 2 Cycle (odd and even years):

e Questioning and Posing Problems (January)

e Responding with Wonderment and Awe (May-June)



Applying Past Knowledge to New Situations (October)
Creating, Imagining, Innovating (February)

Remaining Open to Continuous Learning (March-April)
Thinking about Thinking (November/December)

As a refresher, here are the HOMs we used this year:

Year 1 Cycle (even and odd years):

Gathering Data Through All Senses (Spring)
Thinking and Communicating with Clarity and Precision
Finding Humor
Thinking Interdependently
Taking Responsible Risks (January)
Thinking Flexibly
b. Community - had it fits into SIP

c. Data wise review of SIP next meeting (more discussion about plan)

d. Facilitator placement



