White Bear Lake Area Schools
/|D School Board Meeting Highlights
November 28, 2022
™  Work Session Meeting

At the November 28, 2022 Work Session of the School Board, the following items were presented
and discussed:

1. Teaching and Learning Update: Building Assets Reducing Risks (BARR) Program. Joe Held,
Interim Associate Principal at White Bear Lake Area High School - North Campus, and
Dr. Alison Gillespie, Assistant Superintendent for Teaching and Learning, presented an update
on the Building Assets Reducing Risks (BARR) program that has been implemented at WBLAHS -
North Campus (9th Grade), Central Middle School, Sunrise Park Middle School, and Lakeaires,
Vadnais Heights and Willow Lane Elementaries.

See the presentation here.

2. Update on Mid-Year Transition at White Bear Lake Area High School - North Campus.
Joe Held, Interim Associate Principal at White Bear Lake Area High School - North Campus,
presented an update on the plan for the mid-year transition from the current North Campus
building to the newly constructed classroom and fieldhouse additions. Upon the move into the
new additions, construction will focus on the renovation of the current building and the fine
arts addition.

See the presentation here.

3. Strategic Plan Update. Jen Babiash, Director of Teaching and Learning, gave an update on the
Strategic Plan, including the four strategies developed by a District Strategic Planning team in
August and the action plans developed for each of the strategies by Strategic Plan Action
Teams who met throughout this fall.

See the presentation here.
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