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Commitment, Excellence, Community 

PLEASANT HILL SCHOOL DISTRICT #1 
SCHOOL BOARD WORK SESSION AGENDA 

Monday, December 5, 2022; 6:30 p.m.; Pleasant Hill Community Center 
Stream live at https://www.youtube.com/channel/UCzffK42AofIIEF69S2Xazrg 

 
1.0 WELCOME/INTRODUCTIONS 

 
2.0 ROLES AND RESPONSIBILITIES – A Brief Overview 

2.1 12 Standards of Effective Board Governance 
2.2 Collaborative Governance 
2.3 Governance vs. Management 
2.4 Other 

3.0  COMMUNICATION PROTOCOLS 

4.0 BOARD/SUPERINTENDENT OPERATING AGREEMENT (Exhibit 2223.70) 
 

5.0 ADVISORY COMMITTEES 
 
6.0 THE BOARD’S ROLE IN IMPACTING STUDENT ACHIEVEMENT (If Time) 
 
7.0 OTHER 
         
8.0 ADJOURNMENT      

 
 

36386 Highway 58 
Pleasant Hill, OR 97455 

Phone: 541-746-9646 
FAX: 541-746-2537 

www.pleasanthill.k12.or.us 
 

http://www.pleasanthill.k12.or.us/

