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f Name of School Brockton High Name of School Brockton High

Massachusetts School Building Authority

Next Steps to Finalize Submission of your FY 2022 Statement of Interest

Thank you for submitting an FY 2022 Statement of Interest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet complete if the District selected statutory priority 1 or priority 3. If either of
these priorities were selected, the District is required to mail the required supporting documentation to the
MSBA, which is described below.

ADDITIONAL DOCUMENTATION FOR SOI STATUTORY PRIORITIES #1 AND #3: If a District selects
Statutory priority #1 and/or priority #3, the District is required to submit additional documentation with its SOI.

= If a District selects statutory priority #1, Replacement or renovation of a building which is structurally
unsound or otherwise in a condition seriously jeopardizing the health and safety of the school children,
where no alternative exists, the MSBA requires a hard copy of the engineering or other report detailing the
nature and severity of the problem and a written professional opinion of how imminent the system failure
is likely to manifest itself. The District also must submit photographs of the problematic building area or
system to the MSBA.

= [f a District selects statutory priority #3, Prevention of a loss of accreditation, the SOI will not be
considered complete unless and unti! a summary of the accreditation report focused on the deficiency as
stated in this SOI is provided.

ADDITIONAL INFORMATION: In addition to the information required above, the District may also provide
any reports, pictures, or other information they feel will give the MSBA a better understanding of the issues
identified at a facility.

If you have any questions about the SOI process please contact the MSBA at 617-720-4466 or
SOIl@massschoolbuildings.org.
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Massachusetts School Building Authority

School District  Brockton

District Contact Jim Cobbs TEL: (508)_649-4842

Name of School Brockton High

Submission Date 4/28/2022

SOI CERTIFICATION

To be eligible to submit a Statement of Interest (SOI), a district must certify the following:

¢ The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of
this SOI in no way commits the MSBA to accept an application, approve an application, provide a grant or any other
type of funding, or places any other obligation on the MSBA.

¢ The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to
M.G.L. c. 70B or the provisions of 963 CMR 2.00.

¢ The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for
which the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned
school facility from the MSBA pursuant to M.G.L. ¢. 70B.

¢ The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public
school facility in the district that is currently used or will be used to educate public PreK-12 students and that the
facility for which the SOI is being submitted does not serve a solely early childhood or Pre-K student population.

¢ Prior to the submission of the SOI, the district will schedule and hold a meeting at which the School Committee will
vote, using the specific language contained in the "Vote" tab, to authorize the submission of this SOI. This is required
for cities, towns, and regional school districts.

v Prior to the submission of the SOI, the district will schedule and hold a meeting at which the City Council/Board of
Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained in the
"Vote" tab, to authorize the submission of this SOI. This is not required for regional school districts.

¢ The district hereby acknowledges that current vote documentation is required for all SOI submissions. The district
will use the MSBA's vote template and the required votes will specifically reference the school name and the
priorities for which the SOI is being submitted.

¢ The district hereby acknowledges that it must upload all required vote documentation on the “Vote” tab, in the format
required by the MSBA. All votes must be certified or signed and on city, town or district letterhead.

¢ The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all
required supporting documentation for statutory priority 1 and statutory priority 3. If statutory priority 1 is selected,
your SOI will not be considered complete unless and until you provide the required engineering (or other) report, a
professional opinion regarding the problem, and photographs of the problematic area or system. If statutory priority 3
is selected, your SOI will not be considered complete unless and until you provide a summary of the accreditation
report focused on the deficiency as stated in this SOI. The documentation noted above must be post-marked and
submitted to the MSBA by the Core Program SOI filing period closure date.

LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR
(E.g., Mayor, Town Manager, Board of Selectmen)

r Massachusetts School Building Authority 2 Statement of Interest
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| Name of School  Brockton Fligh
Chief Executive Officer * School Committee Chair Superintendent of Schools
Robert F. Sullivan Mayor Robert F. Sullivan Michael P. Thomas
Mayor
(signature) (signature) (signature)
Date Date Date
4/28/2022 8:41:08 AM 4/28/2022 8:39:27 AM 4/26/2022 3:49:21 PM

* Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated to the chief executive office under the provisions of a local charter.
Please note, in districts where the Superintendent is also the Local Chief Executive Officer, it is required for
the same person to sign the Statement of Interest Certifications twice.
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| Name of School

I

Brockton High

Massachusetts School Building Authority

School District  Brockton

District Contact Jim Cobbs TEL: (508) 649-4842

Name of School Brockton High

Submission Date 4/28/2022

Note

The following Priorities have been included in the Statement of Interest:

1. v Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously

jeopardizing the health and safety of school children, where no alternative exists.

2 Elimination of existing severe overcrowding.

3. Prevention of the loss of accreditation.

4. Prevention of severe overcrowding expected to result from increased enroliments.

5 Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating
and ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

6.  Short term enrollment growth.

7. . Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with
state and approved local requirements.

8. . Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school
districts.

SOI Vote Requirement

¥ | acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI, which are set forth in the
Vote Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific
format using the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote
documentation to be submitted with the SOL. I acknowledge that my SOI will not be considered complete and, therefore,
will not be reviewed by the MSBA unless the required accompanying vote documentation is submitted to the satisfaction
of the MSBA. All SOI vote documentation must be uploaded on the Vote Tab.

SOI Program: Core
Potential Project Scope: Renovation\ Addition
Is this a Potential Consolidation? No

Is this SOI the District Priority SOI? Yes
School name of the District Priority SOI: 2022 Brockton High

Is this part of a larger facilities plan? Yes

If "YES", please provide the following:

Facilities Plan Date: 12/3/2018
Planning Firm: Arrowstreet

H
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ELName of School Brockton High |

Please provide a brief summary of the plan including its goals and how the school facility that is the
subject of this SOI fits into that plan:

Arrowstreet's School Facilities Assessment was a critical first step in this study to assess and define
Brockton's

current existing school building inventory, determine the conditions and programming needs for each of the
buildings, and evaluate the capacity of the existing educational building portfolio in its entirety. With this

tangible

data, this School Master Plan Recommendations document outlines observations for all 24 existing
educational

buildings, as well as describes a road map for renovating, maintaining, expanding, or replacing educational
facilities

in the Brockton Public School District. The data collected throughout the study included enroliment
projections,

building size, programming opportunities, and offerings. To quantify the existing space conditions for each of
the

grade levels, floor plans and input from school leadership informed design challenges and possibilities
throughout

the school district.

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 17 students
per teacher

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI:
25 students per teacher

Does the District have a Master Educational Plan that includes facility goals for this building and all school
buildings in District? Yes

If "YES", please provide the author and date of the District’s Master Educational Plan.

Brockton Public Schools Master Plan Published 12/02/2018 Author Arrowstreet 10 Post Office Square, Suite 700 N
Boston, MA 02109, www.arrowstreet.com.

Is there overcrowding at the school facility? No
If "YES", please describe in detail, including specific examples of the overcrowding.

Has the district had any recent teacher layoffs or reductions? No

If "YES", how many teaching positions were affected? 0

At which schools in the district?

Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,
etc.).

Has the district had any recent staff layoffs or reductions? No

If "YES", how many staff positions were affected? 0

At which schools in the district?

Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance,
etc.).

Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions, including the impact on district class sizes and curriculum.

In school year 2018-2019 the district eliminated 90 positions and a number of programs and services were scaled back
or eliminated. The library services department was cut by 70 percent; reading resource specialists were cut from 14 to
six; significant cuts were also made to the substitute teacher line items and necessary capital projects were shelved
indefinitely some have been restored in the school year 2021-2022 budget and some capital expenditures ay be
addressed using ESSER and ARPA funds. While Brockton Public Schools have not experienced teaching staff layoffs

T
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during the 2021-2022 school year, we are in the process of rebuilding staffing levels over a three-year process utilizing
ESSER funding.

Please provide a description of the local budget approval process for a potential capital project with theMSBA.
Include schedule information (i.e. Town Meeting dates, city council/town council meetings dates, regional school
committee meeting dates). Provide, if applicable, the District’s most recent budget approval process that resulted
in a budget reduction and the impact of the reduction to the school district (staff reductions, discontinued
programs, consolidation of facilities).

Superintendent Thomas submitted a budget to the School Committee for the 2022-2023 school year for increased
funding necessary for services and staff required to address district turn-around issues related to the most recent district
review conducted by the Department of Elementary and Secondary Education (DESE) in 2020. The School Committee
is reviewing the budget, and making recommendations to submit it Mayor Sullivan. The budget will then be submitted
to the City Council for adoption. The Superintendent’s and School Committee’s focus is addressing teaching and
learning needs of the district and urgent capital expenditure and operational resources necessary to minimize the
impact on classroom learning resources, consolidate spending and maintain our one-to-one devices for student
learning. In the school year 2018-2019 the district eliminated 90 positions and a number of programs and services were
scaled back or eliminated. The library services department was cut by 70 percent; reading resource specialists were cut
from 14 to 6; significant cuts were also made to the substitute teacher line items and necessary capital projects were
shelved indefinitely and were not funded in the school year 2019-2020 budget. The 2021-2022 school budget is in the
process of moving frorn the School Committee Finance Subcommittee to a full School Committee vote. The 2021-
2022 budget is projected to continue to restore teaching and staff positions using ESSER, Student Opportunity Act
(SOA) funding.

| Massachusetts School Building Authority 6 Statement of Interest
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tName of School Brockton High

General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built,
and the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

Brockton High School is located in the South Zone neighborhood of the city of Brockton and serves the school
district's general high school population. It is the largest high school in Massachusetts with four distinct 'houses'
referred to by color: Azure, Green, Red and Yellow. The facility includes an athletics building which contains a 25-
yard swimming pool, and a Fine Arts building with a 1,600-seat capacity auditorium. Each house has a cafeteria
and resource center (or library). The four houses are organized in a rectangle, with a window-less core building
that holds shared programs as well as a City of Brockton Information Technology Center with an adjacent
classroom/computer room. The athletics building, pool, and tennis courts, baseball fields are located at the north
end of the building, connected by two bridges. The athletic field and associated field house/facilities garage are
located across the parking lot to the east of the building. Similarly, the Fine Arts wing and theaters, shops, etc., are
at the south end, and also connected by two bridges.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the
square footage of any additions.

545000

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing
conditions that would impact a potential project at the site. Please note whether there are any other buildings,
public or private, that share this current site with the school facility. What is the use(s) of this building(s)?
(maximum of 5000 characters).
Brockton High School is a three-story building built in 1970 located on a flat site and is surrounded by asphalt
parking lots. The City of Brockton maintains a soccer field and outdoor pool on the south end of the property.
There is a privately owned indoor ice-skating rink adjacent to the pool at the south end of the property with a large
shared parking lot for the pool, soccer field, and skating rink. There are no known conditions that would impact

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the location of the site. (Maximum of 300 characters)

470 Forest Ave., Brockton, MA 02301 and 70 Belmont St., Brockton, MA 02301

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).

The building envelope is comprised of formed concrete, masonry brick and stone at entry with minimal concrete in
good condition. It is reported that window glue may contain asbestos and should be tested prior to disturbing or
removing the windows. The building has metal doors, which are a mix of newer and original doors that need to be
replaced due to gaps at the bottom and improper sealing that can allow energy loss as well as facilitate vermin
entering the building.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS? NO
Year of Last Major Repair or Replacement:(YYYY) 1970

Description of Last Major Repair or Replacement:

There have not been any major repair or replacements of exterior walls in the last three years.

Roof Section A
Is the District seeking replacement of the Roof Section? YES
Area of Section (square feet) 545000

H/Iassachusetts School Building Authority 7 Statement of Interest
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Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Rubber membrane roofing materials.

Age of Section (number of years since the Roof was installed or replaced) 50
Description of repairs, if applicable, in the last three years. Include year of repair:
There have not been any roof repairs or replacements in the last three years.

Window Section A

Is the District seeking replacement of the Windows Section? YES

Windows in Section (count) 900

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))

There have not been any window repairs or replacements in the last three years.

Age of Section (number of years since the Windows were installed or replaced) 50
Description of repairs, if applicable, in the last three years. Include year of repair:
There have not been any window repairs or replacements in the last three years.

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current
mechanical and electrical systems and any known problems or existing conditions (maximum of 5000
characters).

The existing electrical switch-gear and circuit breaker panels are originally installed older equipment. Classrooms
are observed to have occupancy sensors. The Fine Arts wing has LED lighting and a combination of recessed and
surface mounted fixtures. In the Fine Arts wing there is exposed cage wiring in the corridor. Most of the building
is served by roof-top chiller units which supply heat and cooling from banks of natural gas fired boilers. Electric
heat is used in the front administrative office areas. HVAC systems are equipment originally installed 50 years ago
and have required significant ongoing repairs at considerable annual costs. Recent supply chain issues as well as
obsolescence of the aging equipment has caused locating necessary repair parts to become increasingly
problematic.

Boiler Section 1

Is the District seeking replacement of the Boiler? YES

Is there more than one boiler room in the School? YES

What percentage of the School is heated by the Boiler? 95

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Natural gas and electrical heating units.

Age of Boiler (number of years since the Boiler was installed or replaced) 15

Description of repairs, if applicable, in the last three years. Include year of repair:

Due to an over-pressurizing event to the natural gas line supplying the campus it was necessary to shut down
the gas supply to the campus and repair, replace and install additional isolation valves, replace all regulators,
and metering equipment to the campus as well as 300 feet of underground gas lines.

Has there been a Major Repair or Replacement of the HVAC SYSTEM? NO

Year of Last Major Repair or Replacement:(YYYY) 1970

Description of Last Major Repair or Replacement:

There have not been any HVAC replacements in the last three years with the exception of necessary repairs due
to malfunctions.

Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND
DISTRIBUTION SYSTEM? NO

Year of Last Major Repair or Replacement:(YYYY) 1970

Description of Last Major Repair or Replacement:

There have not been any electrical system repairs or replacements in the last three years.

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).







tName of School Brockton High

The building is in poor condition due to significant repairs required to maintain the building and adapt to
accommodating the large student population and desired growth of STEM programs. There is significant wear and
tear on the interior of the facility. The building is in need of a considerable interior renovation to provide adequate
learning spaces with sufficient classroom space and daylight. Areas should be tested for asbestos-containing
material and if discovered, will need to be properly remediated for any future renovations or maintenance issues.
The interior of the building is a combination of concrete block and sheet rock walls with paint. The flooring is both
tile and carpet, the 9-inch by 9-inch floor tiles located throughout the building are worn and chipped. Flooring
should be tested for asbestos prior to any renovations or maintenance repairs that would disturb or remove existing
materials. Ceilings are suspended in 70 percent of the interior of the building. Most of the interior lighting is
florescent type fixtures with T8 lamps.

PROGRAMS and OPERATIONS: Please provide a detailed description of the current grade structure and
programs offered and indicate whether there are program components that cannot be offered due to facility
constraints, operational constraints, etc. (maximum of 5000 characters).

Brockton High School is the most heavily used facility in the City of Brockton facilities inventory. The building is
used day and evening including weekends for Grade 9-12 school activities and Community Schools programs,
which include adult learning and ESL classes, as well as other community activities, programs, etc. Brockton High
School is frequently rented out to local organizations, agencies and community groups for various activities. The
gym, pool, fitness areas and theaters in the Fine Arts building are frequently used as well as the auditorium, which
currently seats 1,600, is used by the school for school assemblies, rehearsals and performances, and as by the
community organizations because it has the largest theater seating capacity of any building in the city.

EDUCATIONAL SPACES: Please provide a detailed description of the Educational Spaces within the facility,
a description of the number and sizes (in square feet) of classrooms, a description of science rooms/labs
including ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a
description of the media center/library (maximum of 5000 characters).

Brockton High School consists of seven buildings that are connected by hallways and overpasses. The Fine Arts
building and theater are at the south end, and the athletic facilities building is located at the north end of the main
building. They are connected by two bridges. The four main academic buildings consist of 20 individual
classrooms, cafeterias, libraries/media centers each of which are connected to a core building. The core building
consists of 30 individual classrooms, which include science and computer labs. The Fine Arts building consists of
classrooms, a restaurant, science and computer labs, auto shops, woodworking shops, an automotive garage,
machine shops, a printing shop, a little theater, band rooms, and an auditorium. The athletics building consists of
three main gymnasium areas (basketball courts), three fitness rooms, a weight training room, wrestling rooms, a
swimming pool and locker rooms. The three-story building built in 1970 is located on a flat site and is surrounded
by asphalt parking. The four houses are organized in a rectangle with a window-less core that holds shared
programs. Each house has a dedicated student locker bay that currently does not serve the entire population. The
existing lockers are undersized for current needs of high school students. A review of classroom capacity chair
count determined that there are approximately 32 to 39 students in some classrooms. There are several classrooms
in the core that have original lab benches that are no longer used. The removal of these unused benches would
provide more space in these classrooms. The gym, pool and fitness areas are located at the north end of the
building, connected by two bridges. The library/media centers are located off of the cafeterias in each house and
have the capacity for 25 to 30 students at any time. Books and shelves have been removed from two of the libraries
in order to accommodate more teaching technology and resources as well as office spaces. Approximately one-
third of the library in the green building is being converted to an office suite for the Edison Academy alternative
night high school. This will allow counselors to meet confidentially with students and allow secure storage and
handling of MCAS testing materials. Books from this area have been absorbed into the inventory of the other
libraries/media centers or donated. Edison Academy shares the classrooms at night with Brockton High School,
however there is minimal office space dedicated to Edison Academy. Additional information and photographs are
presented in the 2020 MSBA Senior Study in Section 2-M of our 2022 Statement of Interest document.

iTMassachusetts School Building Authority 9 Statement of Interest
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CAPACITY and UTILIZATION: Please provide the original design capacity and a detailed description of the
current capacity and utilization of the school facility. If the school is overcrowded, please describe steps taken
by the administration to address capacity issues. Please also describe in detail any spaces that have been
converted from their intended use to be used as classroom space (maximum of 5000 characters).

When Brockton High School opened in 1970, it was designed to house 6,000 students in 246 classrooms, which
would be an original design plan of 25 students per classroom. The MSBA space summary template guidelines
indicate that general high school classroom sizes (Grades 9—12) should be in a range of 825 to 950 square feet with
a maximum of 23 students per classroom. Brockton High School currently has an enrollment of 4,181 students,
which is 17 students per classroom. Brockton High School is not overcrowded by current MSBA standards,
however each house has a dedicated student locker bay that currently does not serve the entire population. The
current lockers are too narrow to fit students' coats, book bags, etc., and are undersized for current needs of high
school students.

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is
the subject of this SOI. Please include specific examples of capital repair projects undertaken in the past,
including any override or debt exclusion votes that were necessary (maximum of 5000 characters).

The district has completed the process of assessing its capital assets and is developing a preventative maintenance
checks and services plan to extend the life of, repair or replace major systems such as roof, boilers, HVAC
systems, generators, elevators, sprinkler systems, smoke detection, intercom, phone and security systems (see
attachment “Municipal and School Facilities City of Brockton Massachusetts, Volume 1-School Facilities
Assessment”’- Arrowstreet, December 3, 2018). The district has developed a six-year capital spending plan through
data garnered from this assessment which will facilitate prioritizing repair and replacement projects. The district
has highly responsive facilities, maintenance, information technology, and custodial departments that ensure that
required educational and program facilities are conducive to effective teaching and learning. The district has
developed a capital spending plan in cooperation with the City of Brockton Mayor’s office. With the use of the
School Facilities Assessment each building’s major systems have been assessed and major capital projects have
been identified and prioritized for funding as well as scope and sequence planning. The district has developed a
six-year facilities improvement plan through data garnered from this assessment which will facilitate prioritizing
repair and replacement projects to replace major systems such as roof, boilers, HVAC systems, generators,
elevators, sprinkler systems, smoke detection, intercom, phone and security systems (see Appendix F “Brockton
Public

Schools 2021 — 2026 Capital Spending Plan Summary” and *“ Brockton Public Schools Facilities Improvement
Plan”).

With the exception of a roof repair project completed in 2012, there has not been any major capital spending
projects at

Brockton High School. This is in part due to the presence of asbestos in the flooring and above the suspended
ceilings

making any major capital investment construction projects prohibitively expensive.

Massachusetts School Building Authority 10 Statement of Interest
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Priority 1

Question 1: Please provide a detailed description of the perceived health and safety problem(s) below. Attach copies
of orders or citations from state and/or local building and/or health officials.

The School was originally constructed in 1970 as the only high school and still has many of the original features. The
overall structure of the building is solid but much of the interior has reached its usetul life. In order to bring this school
up to the standard requirements for a high school, current state building codes and ADA (Americans with Disabilities
Act) requirements, a total rehab is necessary. The school will require updates to electrical, plumbing, heating and
ventilation systems as well as lighting systems, bathrooms fixtures, fire detection systems, building codes, all
technology and student needs. Asbestos abatement is a significant concern to occupants of the building and will be a
significant part of any construction project.

:rMassachusetts School Building Authority 11 Statement of Interest
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Priority 1

Question 2: Please describe the measures the district has taken to mitigate the problem(s) described above.

The district has a work order management system to document and track repair needs in all facilities. Building staff
bring any issue concernirig environmental health, hazards, or disrepair to the attention of administration or custodial
staff. When work orders are generated they are tracked to completion either by in-house trades staff or contracted
vendors. Brockton High School by far has the largest custodial staff and is issued the largest number of work orders
annually. The district is committed to being highly responsive in mitigating building issues as they arise in order to
maintain a safe and healthy learning and working environment. However, the aging building with its original hazardous
construction materials presents ongoing and daunting challenges at significant annual or projected construction costs.

According to Brockton Public Schools' most recent District Review from DESE "Brockton’s history of building new
schools and renovating old schools, along with its long-term capital plan, will likely ensure that educational and
program facilities are conducive to student learning."

[rMassachusetts School Building Authority 12 Statement of Interest
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Priority 1

Question 3: Please provide a detailed explanation of the impact of the problem described in this priovity on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by
the problem identified.

The building is in poor condition due to significant repairs required to maintain it and adapt to accommodating the large
population and desired growth of the STEM program. There is significant wear and tear on the interior of the facility.
The building is in need of a considerable interior renovation to provide adequate learning spaces with sufficient
classroom space and daylight. Proposed construction, renovation or upgrade projects and the ability to apply for and
receive grants to update STEM program offerings have been shelved because they would cause saw-cutting and
retrofitting of door ways, etc. to accommodate large pieces of equipment. This is prohibited due to asbestos in the Fine
Arts building that we want to use for STEM programmatic offerings.

Please also provide the following:

In the space below, please tell us about the report from an independent source that is not under the direct control of
the school district or the city/town, stating that the facility is structurally unsound or jeopardizes the health and safety
of the students. The entirety of this report should be submitted in hard copy.

Please note that the MSBA will accept an official report from a city or town department/employee, if the person
preparing the report is a licensed building inspector, architect, or engineer. For example, a report from the district,
city, or town maintenance or janitorial department would not meet this requirement.

Name of Firm that performed the Study/Report (maximum of 50 characters).:

Universal Environmental Consultants

Date of Study/Report: 11/30/2016

Synopsis of Study/Report (maximum of 1500 characters).:
The building is in poor condition due to significant repairs required to maintain the building and adapt to
accommodate the

large population and desired growth of the STEM program. There is significant wear and tear on the interior of
the

facility. The building is in need of a considerable interior renovation to provide adequate learning spaces with
sufficient

classroom space and daylight. Areas should be tested for asbestos-containing material and if discovered, will need
to be

properly handled for any future renovation and maintenance. There are several classrooms in the core that have
original

lab benches that are no longer used. The removal of these unused benches would provide more space in these
classrooms. Lighting is currently operated by wall mounted switches. Occupancy sensors in classrooms, offices,
bathrooms and storage areas can help

with energy efficiency and operation. The building currently does not have a sprinkler system or heat detection
devices.
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(\ Name of School Brockton High

Future upgrades to this building should consider adding a fire suppression system and heat detection devices to
meet

current codes. The bathroom plumbing fixtures are dated and are possibly original to the building. Future
upgrades to the

building should consider using low flow fixtures. The student toilet rooms do not offer accessible stalls, fixtures
or the quantity of bathrooms for the population.
Is the perceived Health and Safety problem related to asbestos?: YES
If "YES", please describe the location in the facility, if it is currently fiable, and the mitigation efforts that the
district has undertaken to date (maximum of 2000 characters).:
Areas should be tested for asbestos-containing material and if discovered it will need to be properly handled
for

any future renovation and maintenance. Nine-inch by nine-inch floor tiles located throughout the building are
worn and chipped. The flooring should be tested for asbestos prior to any renovation or maintenance that
would disturb or remove the

material. Other concerns are above the ceiling tiles in locations in the Fine Arts building and athletic facility.
Mitigation efforts to date have largely been limited to not disturbing any areas known to or suspected of having
asbestos materials. (See

Appendix E AHERA Re-Inspection Report)
Is the perceived Health and Safety problem related to an electrical condition?: YES
If "YES", please describe the electrical condition, any imminent threat, and the mitigation efforts that the
district has undertaken to date (maximum of 2000 characters).:
Due to the use of technology in the classrooms for lesson delivery, each area is in need of additional electrical

distribution, i.e., dedicated outlets for computers, science equipment, etc. This problem causes staff to 'daisy-
chain"

electrical cords, and or plug strips to get power needed in areas of the classroom. This causes unsafe condition
such

as tripping hazards, overloaded outlets, tripping circuit breakers or power failures in some areas. The use of
electrical

heating in some areas is taxing on the systems as well. We frequently dispatch our in-house electricians to
install

additional outlets however the demand is ever increasing.
Is the perceived Health and Safety problem related to a structural condition?: NO
If "YES", please describe the structural condition, any imminent threat, and the mitigation efforts that the
district has undertaken to date (maximum of 2000 characters).:
Is the perceived Health and Safety problem related to the building envelope?: NO
If "YES", please describe the building envelope condition, any imminent threat, and the mitigation efforts
that the district has undertaken to date (maximum of 2000 characters).:
1Is the perceived Health and Safety problem related to the roof?: YES :
If "YES", please describe the roof condition, any imminent threat, and the mitigation efforts that the district
has undertaken to date (maximum of 2000 characters).:
During significant rain events and snow melts the roof leaks in several areas, particularly the Fine Arts
building. This

-
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i Name of School Brockton High
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causes ceiling tiles to become water soaked and introduces potential mold issues, as well as tripping hazards
due to wet floors.

We line up buckets to capture leaks, place safety cones, and mop areas until the leaks subside. We frequently
replace

ceiling tiles.

Is the perceived Health and Safety problem related to accessibility?: YES

If "YES", please describe the areas that lack accessibility and the mitigation efforts that the district has
undertaken to date. In addition, please submit to the MSBA copies of any federally-required ADA Self-
Evaluation Plan and Transition Plan (maximum of 2000 characters).:
Brockton High School has an elevator located in each building and one located at the rear of the Fine Arts
building.

The elevators do not meet ADA building code requirements. There is no elevator or lift or ADA compliant
access to

the athletic facility.

Massachusetts School Building Authority 15 Statement of Interest
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Section 2

Photographs






2-A

Parking lot

(Typical)


















2-B

Handicap Entrance

(Fine Arts Building)


















2-C

Exterior Windows

(Typical)
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2-D

Worn Floor Tiles

(Typical)
























2-E

Missing/Damaged Lighting

(Typical)


















2-F
Missing/Damaged Flooring

(Typical)
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meetings that foraier Superintendunt Smith had started end thed he bas continusd, Mors par

have joined the grovp. The Superintendent has slso reoruited visitors who have attended
school commities meetings and have voiced their soncems that we should be doing more in the
community to help our students and support our parents dusing sfter schoo! hours. This
promipied him to come up with the “Community Center” ides. He chose North Middle School
23 ihs location because it is scheduled to close and would be vacant for at least a year and be
didn’t want the building sitting vacant. The current intervention program will operate during
the day end the community center at night. He invited Dr. James Cobbs, Executive Directer o7
Operations who is supervising the program to speak.

Dir. Cobbs reported that this committee of parents and voluntesrs have been working for two
months siow every Thursday night to get this community center off the ground. He introduced
his Co-Chairs Ollie Spears and Nancy Centers, Sseretary Cicily Shew, Tony Donegan and
Anita Leny Monteiro. Tins Cardoso could not make the meeting. The members have been
working diligently to develop an application prosess, to vet the providers. All velunteers are
CORI cleared before coming aboard. Currently there are 16 providers and alf services are free.
Hours of operation will be Monday — Thursday 5:30 p.m. -- 9:30 p.m. and Saturdays 10:00 2.
~2:00 p.m. The center will be open to all community membegs, There will b tutoring in
math and English and other programs available. Meals will be provided by Chartwells. There
will be two Brackton Public School teachers on each night with a school police officer
stationed at the center also. In the future we will alse be working with the Brockton Poli--
Department with their community policing graut to provide classes on bullying, opioid
awareness, social media use, etc, A master calendar of events will be posted on the BPS
website. The grand epening of the Community Center is scheduled for January 30, 2020 2t
6:00 p.m.,, with the program starting February 3, 2020,

School committee members thanked all the volunteers for dovnating their time for this
wonderful opportunity for the community.

Mr. Sullivan motioned to accept the report of the Fasilities Subcommitice meeting on
Tucsday, Janaary 21, 2020 for the Commaunity Center opening at North Middle Schanl,
sesonded by Mr, Minichicllo,

Yoted: to approve the motion, vnanimous,

Disteict Review

Superintendent invited Executive Divector of Assessment, Accountability. Technology

Dr. Bthan Cancell where e presented 2 power polat on the Distret Review and outlined the

foliowing topics:

¢ Research on effective school and district leadership has highlighted the impostancs of;
1. Concerted districtwide focus aligning all district systems in service of improving
student performance and ouicomes,

2. Demonstrated by clear standards for performance and goals for improvement.

3, Ongoing cyclical process for measuring progress.

» District Review Desipned fo Idantify:
1. Systems, policies, and practicss that drive the day-to-day worlk of the school
district,
2. Paciors that may help or hinder staff peiforms
pesfusmance and oureome
Ways digteies works to inprove snd promate eauity for 211 studsns.

e and, wlimetely, student
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v, Sullivan suthorized the Superintendent to submit to the Mass it School uilding
Authority the Statement of Interest Fosm dated Anril 8, 2090 for %0200 7%k Sehagl 470
Forest Avenue, Brockton, MA, which deseribes and explains the following deficienciss and
the priority category(s) for which an application may e submitted to the Magsachusetts School
Building Anthority in the future: High Schonl - full renovations and hercby
further specifically acknowledges that by submiting this Stetement of hitctest Form, the
Mazsachusetis School Building Authority in no way guarantees the accepiancs or the approval
of an application, the awarding of 2 gtant or any other fonding commitment from the
Massachusetis School Building Authority, or commits the City/Town/Regional School Distict
to filing an application for funding with the Massachusetts School Building Authority

Motlon was seconded by Mr. Minichislio.
Voted: to approve the motion, unanimous,

Osliue Learni:; Location

Superintendent Thomas has been investigating the possibility of 4 virtual caline schosl for our
home teaching students. These are students excluded from school for felony charges, long-
term suspensions, and medical reasons. We also have home schooling students that parents
choose to teach at home. We have siudents who have elected to use the Greenfield Vietus!
Academy. 'We do not recsive any Chapter 70 money for these students who choose outside
online schooling. Superintendent Thomas and Chief Financial Officer Aldo Petronio have
been looking for locations for the district to open an online school that will expand the districts
wrap around services and recoup some of the raoney it is spending educating studente
clsewhere. They have ‘ound a former old bank located a1 836 No. Main Strest, The rent would
be $916.67 per month, about a third of the going rental rates. It is about 1500 8q. feet and
sould service between 15-20 students, with 3 sessions, merning, aftermoon and late afternuon
at 3 hours por day. Some students in the current programs only recsive 3 hours of education
per week, this school would provide them with 3 hours per day making it more educationally
sound. We would provide 1 teacher and 1 MTA and provide bilingusl and special education
services if needed, The building would need 3 Hittle remodeling, some paint and carpet. M.
Petronie provided a financial analysis of this project. 1t is attached to this report. We are
secking approval from the school commiites to sign a 3-year lease. Superintendent would Iike
10 get this project started by Awril 1, 2020,

Mr. Minichiello moved to approve the Brockton Public School Depaitment o siga a
3-year lease located at 836 North Main Strest, Brockion, MA to open an Qulive Learning
Sehvol, seconded by Mr. Sulfivan.

Voted: to approve the motion, unsnimous,

Ttamms to Relor 4 Mone
To Subcoumbtise

Dafis

Resopuition of outgsing Vice-Chair of the Sohool Committes

Supsrintendent Thomas and School Committes members presented My, Thomas Minichiello
with o plague of service as, Viee-Chair for 2019, My, Minichiello has served for 10
eonsgoutive years,

Supstintendent Thomas and Sehool Commitiee meinbers scknowledged the dedication and
taxd work Me. Minichiello hag put in the past ten years, serving with digaity and respact,
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v,  COMMUNICATION
Elections Commission Request to Use School as Polling Locations (action requested) Enc. #15

¥,  REPORT OF SUPERINTENDENT OF SCHOOLS
A, Learning and Teaching Euc. #16
e Retuin to Full-Time Learning for BHS & Waiver
s New Graduation Guidance
Transition to Trimesters K-8
s FY22 Budget Update

o]

B. Items to Refer to Subcommittee Enc, #17
o  Public Hearing — FY2022 School Budget — Tuesday, May 11, 2021
o Public Hearing — FY2022 School Choice — Tuesday, May 18, 2021

V1. UNFINISHED BUSINESS
o Brockton High School, MSBA Statement of Interest (SOI) Plan to submit
2 Approval of Bid Review Subcommittee Meeting, May 4, 2021

VII.  NEW BUSINESS
Early Education Extended Day Rate Increase (action requested) Enc. #18

VII.  EXECUTIVE SESSION
School Committee will go into Executive Session: Pursuant to M.G.L. ¢. 304, § 21(a)(3), to discuss strategy with respect to
collective bargaining, Brockton Education Association (BEA), Brockton Education Paraprofessional Association (BEPA),
Monitor Teacher Assistant’s (MTA’s), Independent Brockton Administrative Assistants, Technical Employees Association
(IBAA and TEA), Brockton Food Service Association, SEIU Local 888, Bus drivers.

X, ADJOURNMENT




Brockton, Massachuseits Regular School Committee Meeting May 4, 2021
Live Stream’

The Regular Meeting of the Brockton School Committee was held this evening, atseven o'clock.
These minutes contain a summary of the meeting and list items that were under discussion.

Mr. D*Agostino, Vice-Chair called the meeting to order at 7:02 p.m., followed by a salute to the flag.
Mr, D’Agostino read the following information forthe record.

Due to the ongoing COVID-19 Pandemic and State of Emergency, on March 12, 2020, Governor Baker issued
an Executive Order Temporarily Suspending Certain Provisions of the Open Meeting Law, G.L. c. 304 sec. 20.
Pursuant to the Order, public bodies are temporarily relieved from the Open Meeting Law’s requivement that
meetings be held in public places, open and physically accessible to the public, so long us measures are taken to
ensure public access to the bodies’deliberations "through adequate, alternative means.”

This meeting will be held and will be aecessible to the public via Brockton Community Access. Brockion Public
Schools website ywwyi b, ore, YouTube and Comcast channel 98 and /107 1HD Version

The public can access this megting vig thislink: v voniube, TheFs wekionChannels

Mr. D’Agostino took a roll call to establish a quorum.

MayorSullivan, Chair - absent ~ Mr. D’Agostino, Vice-Chair —yes Ms. Asack — yes
Ms. Mendes— yes Mr. Minichiello — yes Mr. Rodrigues ~ yes
Ms. Sullivan — yes Mr. Sullivan — yes

Also Present: Superintendent Thomas, Executive Team Members, Kim Gibson, BEA President, Richard Bath
Hearing of Visitors None

Consent Agenda Mr. D’Agostino, Vice-Chair explained the purpose of the Consent Agenda and asked members if they would like
to remove any items for further discussion,

M., Sullivan moved the Superintendent’s recommendation to approve the following Consent Agends
Items, seconded by Ms. Asack.

Approval of Minutes: April 6, 2021 Regular School Committee Meeting
Approval of Minutes: April 6, 2021 Finance Subcommittee Meeting
Approval of Minutes: April 6, 2021 Facilities Usage & Planning Subcommittee Meeting
Approval of Minutes: February 2, 2021 Security, Safety, Transportation Subcommittee Meeting
Approval of Minutes: February 2, 2021 Finance Subcommittee Meeting
Approval of Minutes: February 2, 2021 Facilities Usage & Planning Subcommitiee Meeting
Approval of Minutes: January 19, 2021 Diversity, Race, Equity and Inclusion Subcommittee Meeting
Approval of Minutes: January 19, 2021 Policy Subcommittee Meeting
Approval of Minutes: January 12, 2021 Curriculum Subcommittee Meeting
Acknowledgement of State Delegation for FY21 Earmark Appropriated from MA Department of
Conservation and Recreation - $75,000
- Requests for Authorization to Submit Proposals and Expenditure of Funds
Executive Office of Education Pre-K to 3 Remote Learning Partnership Grant - $356,381
FY2021 Community Development Block Grant Application to Brockton Redevelopment Authority —
$41,245
MA Department of Elementary and Secondary Education FAFS A Completion Grant - $25,000
Brockton Cultural Council Grant Program - $4.614
DESE FY21 Financial Literary Planning and Implementation Grant - $15,000
Massachusetts Cultural Council STARS Residencies Grant Program - $4,250
DESE FY21 Safe and Supportive Schools Grant Program - $20,000
DESE FY21 Secondary Virtual Course Access Grant - $288,157
DESE Integrating SEL into Academic Learning Grant - $10,000
- MA Life Science Center SEM Equipment and Professional Development Grant Program - $77.356
. DESE Summer Food Service Grant Program - $14,600
2. DESE FY21-22 Expanded Learning Time Grant Program - $380.316
(S165,903 FY21 and $214,413 FY22)
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Communication

Superintendent’s
Report

13. MA Department of Elementary and Secondary Education FY2022 Career and Technical Education
Partnership Implementation Grant - $532,600
. Promoting K-12 Student Achievement at Military - Connected Schools Grant - $3,000,000
. DESE Student Opportunity Act Evidence-Based Programs Grant - $100,000
Acceptance of Notification: Personnel Appointments: Certified Personnel
Acceptance of Notification: Personnel Appointments: Non-Certified Personnel
Acceptance of Notification: Personnel Actions: Leaves of Absence, Resignations, Retirements

ZZUoE

Mr. D’Agostino took a roll call vote to approve the Consent Agenda items:

Mayor Sullivan, Chair — absent Mr, D’Agostino, Viee-Chatr —yes Ms. Asack —yes
Ms. Mendes— yes Mr. Minichiello ~ yes Mr. Rodrigues — yes
Ms. Sullivan — yes Mr. Sullivan - yes

Voted: to approve the motion, unanimous.
Mr. D’ Agostino mentioned Mayor Sullivan had a prior meeting commitment and would attend leter this evening.

M. Sullivan motioned to approve the request from the Elections Commission to use the following schools
as polling places during the 2021 election cycle on Tuesday, September 14, 2021 and Tuesday, November
2,2021, seconded by Mr. Rodrigues.

Kennedy Elementary Downey Elementary South Middle Hancock Elementary
West Middie Gilmore Elementary Davis Elementary East Middle
Raymond Elementary Brookfield Elementary Ashfield Elementary North Middle
Barreit Russell School

As requested, all buildings will be opened by 6:00a.m. and will remain open until 8:00p.m.
Mr. D’Agostino took a rolt call vote:

MayorSullivan, Chair—absent  Mr, D’Agostino, Vice-Chair - yes Ms. Asack—yes
Ms. Mendes — yes Mr. Minichiello — yes Mr. Rodrigues ~ yes
Ms. Sullivan — yes Mr. Sullivan — yes

Voted: to approve the motion, unanimous,

Return to Full-Time Learning for BHS & Waiver

Superintendent Thomas mentioned the Department of Education released the gnidance for high schools to return
to full time in person by May 1 7%, Brockton High School is the largest high schoolin the Commonwealth and
amongthe largest on the east coast. There are 4,046 students enrolled at BHS. Through the feasibility study, it
was determined that the average class is 30x24 which can accommodate an absolite maximum of 18 students at
three feetof space. The majority of classrooms can only fit 12 desks at three fect of space due to access ibility
and fire safety concemns, and average class sizes are 29 and electives at32. Superintendent Thomas asked Dr.
Murray, Principal of Brockton High to give anupdate on the feasibility study.

Dr. Murray made it clear thatall of us would prefer the students toretumn and nota decision taken lightly.
We*ve looked ata variety of scenarios and it’s simply not feasible to return all studentsback to the high school,
remain in compliance with social distancing standards and provide the appropriate supervision and instruction
for all our students.

Duestions/Answers
o Mr. D’Agostino asked utilizing space in the cafeteriasand gyms would that help?
Ves, you could use the space, butyou will need additionalsupervision for the students.
¢ Mr. I’ Agostino asked once the seniors are gone will that free up enough space?
No, there are approximately 800 seniors and still havean excess 0f 2,000 students.
s Ms. Sullivan asked are the chairs 3ft. apart and would you need the same for the aisies?
Yes, you would need 3ft. of space tor both, fire exits and egress.

Ouestion onthe motion
s Mr. Minichiello asked do we have any information regarding the number of student and parents who wish to
remain via zoom?

Superintendent Thomasresponded, it fluctuatesbetween 1,000and 1,500



Mayor Sullivar motioned te approve Superintendent Themas tp sabmit 2 waiver to remain at 50% for
Brockton High School, seconded by Ms. Asack.

Mr. [¥Agostino took g roll call vote:

MayorSullivan, Chair — yes Mr. D’Agostino, Vice-Chair — yes Ms. Asack ~ yes
Ms. Mendes — yes Mr. Minichiello — yes Mr. Rodrigiies — yes
Ms. Sullivan — ves Mr. Sullivan — yes

Voted: to approve the motion, unanimous.

Mew Graduation Guidance

Superintendent Thomas updated the committee on the following:
@ Studentsare allowed to sit 3ft. apant

o The procession to the field

o Senior studentsare allowed 6 tickets each

¢ Two buildings will have their cerernony

e The chorus can perfonm

Graduation ceremony

June 4™ Huntington and Keith School at 5:30 p.m.

June 5%~ Brockton High School: Green & Red Building at11:00a.m. & Azure & Yellow Building at 2:30 p.m.
(June 6% — Rain Date)

July 15 - Edison Academy (tbd)

Transition to Trimesters K-8 (Power Point)

Superintendent Thomas introduced Dr. Ethan Cancell, Dr. Heather Ronan, and Ms. Kate Gearon to present and
discuss the difference between trimesters K-8 and fourterms. The Assessment Team has worked on and
something for the school committee to consider and would go to a Policy Subcommittee m eeting and bargained
if we consider trimesters K-8.

Dr. Cancell introduced what the Assessment Team is, it began underthe last strategic plan that would meet
regularly and continued. The team hasrepresentatives from Special Education, Bilingual Department from the
High School, Elementary, Alternatives, Kim Gibson, BEA President, coaches who represents Math and ELA,
He thanked alithe members of the team forthe great work they’vedone. One of the things they worked cn is
when grading windows should be and when terms should start and end. By doing that work they came up with
ideas ofhow we cando better meet the needs of students and families.

Dr. Ronanexplained the difference between a trimester and a semester.
& We currently have semester K-8 (4 terms), A trimester would reduce to 3 terms
e There are 45 daysperterm, A trimester would have 60 daysper term
¢ Both Trimester and Semester Parent conferences would take place 2 times per year
¢ Rationale for trimesters — allows more time for data collection prior to the term ending
¢ This enablesteachersto havea clearer picture of their students’ progress to communicate to familics
¢ Allows more time to show growth, enact Rtl, and progress monitor students
e Strengthen communication with families through mid-point progress atall levels

Ms. Gearon discussed the change in conferences, having them mid-term (five weeks prior to grades closing) it
would allow parents/families to talk to teachersabout their child’s performance in time to remediate and
ntervene before the end of the ferm, and time to create some safety nets for students and look at socially,
emotionally and 2cademically and come up with a plan so students have the opportunity to make progress before

the end of the term.

Dr. Cancell presented a proposed calendar (deaft) of whata trimester would look like. This would help to
improve communication between teachers and their families that would benefit students.

Questions/Answers
e Mr. Minichicllo asked were the conditions fit for this atthis time?
Dr. Cancell replied yes, basedupon feedback this school year. This will provide opportunities for
parents and teachersto work on specific information to support their kids and have time to see the fmpact

of these 1nterventions nextyear,

Ms. Asack asked is this something the parents asked for, and sees it as a benefit for students?
Supermtendent Thomasreplied this trimester would give the opportunity to help mprove if a studentis
struggling and needs additional support,

=



Items to Refer to
Subcommittee

Unfinished
Rusiness

+ Ms. Asack asked, have other districts used the trimester?
Superintendent responded yes other districts have used the trimesters and will have Dr. Cancell get a list
ata policy subcommittee meeting, we will use the trimester for K-8.

o Ms. Asack asked,how long has Ashfield and Plouffe been using the trimester?
Dr. Cancell replied, it stopped due fo scheduling and staff due to budget cuts in the past, but when they
hadit, they like it.

o Ms. Asack asked, having the trimesters was there a significant change?
Dr. Cancell suggests having Dr. Barbara Lovell, Principal of Ashfield Middle schoolata Policy
Subcommittee meeting to discuss changes and progress with students havingtrimesters .

Mr. D’ Agostino mentioned we will havea Policy Subcommittee imeeting to discuss further into the frimesters
K-8,

FY2Z Budget Update
Superintendent Thomas asked Mr. Aldo Petronio, Chiet Financial Officer to give an update from the Finance

Subcommittee meeting held eatlier this evening onFY21 and FY22 non-netschool spending and net school
spending,

Mr. Petronio discussed the FY21 and FY22 Non-Net School Spending and Net School Spending to the
committee explaining the differencesin revenues and expenses. The City hasnot set their budget, Mr. Troy
Clarkson, City Financial Officer is working on the Health Insurance costs which is a large factorin our budget,
once finalized we’ll be able to finalize our portion of the budget.

M. Petronio took all expenses from FY21 and increased those expenses by ourknow current increases and
contracts. As discussed in the Finance Subcommittee meetings. additions to make to the budget that
Superintendent Thomas brought forward on additionalpositions for teaching, learning, student opportunities,
summerprograms and additionalpersonnel the budget balanced outat $205 million doltars to date, hopefully the
funds will passfrom the house to the senate budget and compromised committee.

The budget a great budget this yearthatwill allow the school committee to put programs back where needed to
benefit our students.

MayorSullivan, Mr. D’Agostino and Mr. Minichiello thanked everyone who supported theadvocacyandteam
effort. A special thanksto MayorCarpenter, MayorRodrigues, City Council, State Delegations , Mr. Petronio,
BPS/CFO, Mr. Troy Clarkson/ City/CFO, pastand current members of the School Committee, Superintendent
Kathleen Smith, Superintendent Michael Thomas, Teachers, Parents and Students.

Mr, I’ Agostinog mentioned the following:
Public Hearing — FY2022 School Budget and Public Hearing — FY2022 School Choice both meetings will
take place on Tuesday,May 18, 2021,

Mr. D’Agostino mentioned we will schedule a Policy Subcommittee meetingto further examine the issue of
trimesters.

Broeckton High School MSBA Statement of Interest (SCT) Plan to submif

Ms, Asack discussed the Facilities Usage and Planning Subcommittee held eatlier this evening to resubmit the
2021 MSBA SOI application due by June 25,2021 and is looking for a motion.

Ms. Asack read the following for the re¢ord.

The Massachusetts School Building Authority (MSBA) has opened the window for filing 2021 SOL’s for their
accelerated repairand CORE renovation programs. We are seeking permission from the School Committee to file
an application with the MSBA CORE program forBrockton High School, 470 Forest Avenue, Brockton, MA
02301 on/orbefore June 25,2021.

M, Minichiello motioned to aceept the recommendation of the Facilifies Usage and Planning, seconded by
M. Sullivan.

Mr. I>’Agostino took a roll call vote:

MayorSullivan, Chair — yes Mr. I’ Agostino, Vice-Chair — yes Ms. Asack —yes
is. Mendes— yes Mr. Minichiello — yes Mr. Rodrigaes — yes
Ms. Sullivan — yes Mr. Sullivan - yes

Voted: to approve the motion, unanimaous.



New BRusiness

Mr. Minichielio motioned fo authorize the Superintendent to submit to the Massachusetts Schoel Buliding
Authority the Btatement of Interest form dated on/or before June 25, 2021 for Broclaon High Scheel, 478
Forest Avenue, Brockfon, MA 02301, which describes and explains the followi ng deficiencies and the
priority category(s) for which an application may be submitted to the Massachusetis Scheool Building
Autherity in the future: Brockton High School ~ full renovation; and hereby further specifically
aclknowledges that by submitting this Statement of Interest Formn, the Massachusetts Scheol Building
Authoriiy, or commits the City/Town/Regional School District to filing an application for funding with the
Massachusetts School Building Aunthority, seconded by Mr. Rodrigues.

Mr. D*Agostino took a roll call vote:

MayerSullivan, Chair ~ ves Mr. D’Agostino, Vice-Chair — yes Ms. Asack ~ yes
Ms. Mendes— yes Mr. Minichiello —~ ves Mzr. Rodrigues — yes
Ms. Sullivan — yes Mr. Suflivan — yes

Voted: to approve the motion, unanimous.

Superintendent Thomas respectfully asked Mayor Sullivan if Ward 3 Councilor, Mr. Dennis Eaniri could file for
this to go beforethe City Council, we will need two approved votesto send in with the application by June 25,
2021, Mayos Sullivan will call Mr. Eaniri onthis matter.

Approval of Bid Review Subcommittee Dieeting, May 4, 2021

Mr. Sullivan discussed the Bid Review Subcommittee held earlier this evening to discuss the a genda item that
was putout for bid, three companies had requested information and only onehadbid. After discussion of the
Student Transportation bid, a motion was made by Ms. Sullivan to acceptthe Bid(s) aspresented. The motion
was seconded by Mr. D’Agostino, and the vote was unanimous and brought favorably to the full school
committee for approval,

Mr. Sullivan motioned to accept the Bid Review report as read, seconded by Mr. Minichiello.

Mr. D’Agostino tooka roll call vote:

MayorSullivan, Chair - yes Mr. D’Agostino, Vice-Chair — yes Ms. Asack - yes
Ms. Mendes— yes Mr. Minichiello — yes Mr. Rodrigues ~ yes
Ms. Sullivan ~ yes Mr. Sullivan — yes

Voted: to approve the motion, unanimous.

M. Suliivan motioned to ratify the bid from the Bid Review Subcommittee on May 4, 2021, seconded by
My, Minichiello.

Mr. D’Agostino took a roll call vote:

MayorSullivan, Chair — yes Mr. I’ Agostino, Vice-Chair — yes Ms. Asack - yes
Ms. Mendes— ves Mr. Minichiello — ves Mr. Rodrigues — yes
Ms. Sullivan ~ yes Mr. Sullivan - yes

Voted: to approve the motion, unanimous.

Early Education Extended Day Rate Increase (action reguested
Superintendent Thomas invited Ms. Melissa Sheppard, Coordinator of Extended Day/Project Grad to discuss the

rateincrease and proposal.

Ms. Sheppard discussed the periodic rate increase notification from the Department of Farly Bducation and Care
in order to remain in good standing with our contract. Itis requested thatwe keep pace with these reimbursement
rates forour subsidized slots. There are two contracts, oneis a teen contractthat supportsourigen parents at
Brockton High and the other is an income eligible contract that supports our families who attend extended da ¥
and meet income guidelines to qualify for subsidized childcare. This is a 2% increase and the new rate would
begin in September2021,

Question/Answers

Mr. Minichiello asked approximately howmany families would be affected by thisrate changethaipay out
of pockei compared to a voucher?

Ms. Sheppard mentioned we have approximately 400 private pay families and approximately 250 families on
a subsidy.

el
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= Mr, Minichiello asked do you feel this 2% increase will negatively impect the numberof families thatare
currently using this service?
Ms. Sheppard said many of the daycares in the Brockton area all accepi childcare vouchers and they are
acceptingthis rate increase and staying in compliance with our contract. [f we don’t increase, we could
eventually run into a problem with the department in our contract that’srenewed yearly in July.

s Superintendent Thomasasked Mr. Petronio, whatwould happen if we put off increasing rates until

September?
Mr. Petronio mentioned we would have to makeup the difference of approximately $8,000 for 250 students
for the summer.

@

Mayor Sullivan thanked Ms, Sheppard for the mformation. Due to the devastation of COVID and the impact
it’s had in Brockton he and Superintendent Thomas talked and they will take the funds from non-net, it’s the
right thing to do. Mayor Sullivan asked if we could hold on taking a vote on therate ncrease later after July
15tit may give us a little more guidance to see if we can give additionalbreaksto the families in Brockton,
there are no promises but I would be theright thing to do. The committee agreed to put this iftem on the
agenda in July and invite Ms. Sheppard to come back.

¢  Superintendent Thomasmentioned the Brockton High School Drama Club is going to present “On With The
Show” next Thursday,May 13%—-8:00 p.m., Friday, May 14"~ 8:00p.m,, Saturday, May ! 5th_2:00 p.m.
and 8:00 p.m. and rain date Sunday, May 16™ - time tbd. He thanked the School Committee for fully
funding the Drama Club, building the set and sound system so studentsdidn’t haveto go out andraise money
this year, They’re thrilled and have been working hard; Mr. Hogan, Ms. Carol Thomas, Ms. Sarah Richards,
and staff that works with the students in the drama club to puthis productionon. The outside seating
capacity is 300 and spread out in the parking lot to follow guidelines, by all accountsit’s going to be a great
show.

e MayorSullivan thanked Vice-Chair D’Agostino for stepping up to run the meeting due toa conflict meeting
atCity Hall.

Mr. IY’ Agostine, nformed School Committee members it was confirmed with Superintendent Thomas
and lepal counsel executive session was not needed this evening,

Seeing no further business Ms. Mendes motioned to adjourn, seconded by Ms. Asack.

Mr. D’Agostino took a roll call vote:

MayorSullivan, Chair — yes Mr. D’Agostino, Vice-Chair — yes Ms. Asack — yes
Ms. Mendes— yes Mr. Minichiello ~ yes Mr. Rodrigues — yes
Ms. Sullivan - yes Mr. Sullivan — yes

The meeting adjourned at 8:50 p.m.

Respectfully submitted,

A Ak

MichaelP. Thomas
Superintendent/Secretary

mde

Power point: Trimester Proposal 2021-2022
Handouts: Waiver Request letter BHS, BPS Drama Club Flyer: “On With The Show”







































































































































































































































































































































































































































































































































































































































































































































































































































































































































