LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: California Montessori Project - EIk Grove Campus
CDS Code: 34673140111732

School Year: 2022-23
LEA Contact Information: Stephanie Garrettson | sgarrettson@cacmp.org | 9169712432

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students

(foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 LCAP Year
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Breakdown of Total LCFF Funds
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These charts show the total general purpose revenue California Montessori Project - Elk Grove Campus expects

fo receive in the coming year from all sources.

The total revenue projected for California Montessori Project - Elk Grove Campus is $6,879,755, of which
$5,118,886 is Local Control Funding Formula (LCFF), $1,468,231 is other state funds, $0 is local funds, and
$292,638 is federal funds. Of the $5,118,886 in LCFF Funds, $228,667 is generated based on the enroliment of

high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability

Plan (LCAP) that shows how they will use these funds to serve students.



Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much California Montessori Project - Elk Grove Campus plans to spend
for 2022-23. It shows how much of the total is tied to planned actions and services in the LCAP.

California Montessori Project - Elk Grove Campus plans to spend $6,766,998 for the 2022-23 school year. Of that
amount, $6,714,582 is tied to actions/services in the LCAP and $52,416 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:

N/A

Increase or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, California Montessori Project - Elk Grove Campus is projecting it will receive $228,667 based on the
enrollment of foster youth, English learner, and low-income students. California Montessori Project - Elk Grove
Campus must describe how it intends to increase or improve services for high needs students in the LCAP.
California Montessori Project - Elk Grove Campus plans to spend $6,714,582 towards meeting this requirement, as
described in the LCAP.

Update on Increased or Improved Services for
High Needs Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for
High Needs Students
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This chart compares what California Montessori Project - Elk Grove Campus budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what California
Montessori Project - Elk Grove Campus estimates it has spent on actions and services that contribute to increasing
or improving services for high needs students in the current year.

In 2021-22, California Montessori Project - Elk Grove Campus's LCAP budgeted $186,680 for planned actions to
increase or improve services for high needs students. California Montessori Project - Elk Grove Campus actually
spent $367,617 for actions to increase or improve services for high needs students in 2021-22.



Instructions

LCFF Budget Overview for Parents Data Entry Instructions

These instructions are for the completion of the Local Control Funding Formula (LCFF) Budget Overview for
Parents.

*NOTE: The "High Needs Students" referred to below are Unduplicated Students for LCFF funding purposes.
LEA Information

The LEA must enter the LEA name, county district school (CDS) code (14 digits), and LEA contact information
(name, phone number and email address) in the corresponding blue boxes.

Coming School Year: This information is automatically generated.
Current School Year: This information is automatically generated.
Projected General Fund Revenue for the 2022-23 School Year

All amounts should be entered in the boxes below the corresponding amount title. The coming school year (as
indicated above) means the fiscal year for which an LCAP is adopted or updated by July 1.
o Total LCFF Funds: This amount is the total amount of LCFF funding (including supplemental & concentration grants) the LEA estimates it will
receive pursuant to California Education Code (EC) sections 2574 (for county offices of education) and 42238.02 (for school districts and charter

schools), as applicable for the coming school year. This amount is the amount indicated in the Standardized Account Code Structure (SACS)
Budget Fund Form 01, Column F, row A.1 (LCFF Sources).

o LCFF Supplemental & Concentration Grants: This amount is the total amount of LCFF supplemental and concentration grants the LEA estimates
it will receive on the basis of the number and concentration of low income, foster youth, and English learner students as determined pursuant to
California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5), pursuant to EC sections 2574 and 42238.02, as applicable for the coming
school year.

o All Other State Funds: This amount is the total amount of other state funds (do not include LCFF funds) the LEA estimates it will receive.
e All Local Funds: This amount is the total amount of local funds and entitiements the LEA estimates it will receive.

o All Federal Funds: This amount is the total amount of federal funds (including all Every Student Succeeds Act Title funds) the LEA estimates it will
receive.

The total of the Projected General Fund Revenue should equal the amount indicated in the SACS Budget Fund
Form 01, Column F, row A.5 (Total Revenues).

o Brief description for General Fund Expenditures: Briefly describe any of the General Fund Budget Expenditures for the current school year that
are not included in the Local Control and Accountability Plan. The LEA's response for this prompt is limited to 450 characters.

Total Budgeted Expenditures for the 2022—23 School Year

« Total Budgeted General Fund Expenditures: This amount is the LEA’s total budgeted General Fund expenditures for the coming school year as
indicated on SACS Budget Fund Form 01, column F, Row B.9 (Total Expenditures). The General Fund is the main operating fund of the LEA and
accounts for all activities not accounted for in another fund. All activities are reported in the General Fund unless there is a compelling reason to
account for an activity in another fund. For further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sal). (Note: For some charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is
total budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

« Total Budgeted Expenditures in the LCAP: This is the total amount of budgeted expenditures for the planned actions to meet the goals included in
the LCAP for the coming school year.

» Total Budgeted Expenditures for High Needs Students in the LCAP: This is the total amount of the LCFF funds budgeted to implement the
planned actions and services included in the LCAP that are identified as contributing to the increased or improved services for high needs
students pursuant to EC Section 42238.07.

* Expenditures Not in the LCAP: This amount is automatically calculated.

» Brief description for High Needs Students: If the amount in “Total Budgeted Expenditures for High Needs Students in the LCAP” is less than the
amount in “LCFF Supplemental & Concentration Grants”, a prompt will appear and the LEA must provide a brief description of the additional



actions it is taking to meet its requirement to increase or improve services for high needs students.
Note: If no prompt appears, the LEA is not required to supply a description.

Expenditures for High Needs Students in the 2021—22 School Year

« Total Budgeted Expenditures for High Needs Students in the LCAP: This is the total amount of the LCFF funds budgeted to implement the
planned actions and services included in the LCAP that are identified as contributing to the increased or improved services for high needs
students pursuant to EC Section 42238.07 for the current school year.

o Actual Expenditures for High Needs Students in the LCAP: This is the total of the estimated actual expenditures of LCFF funds to implement the
actions and services included in the LCAP that are identified as contributing to the increased or improved services for high needs students
pursuant to EC Section 42238.07, as reflected in the Annual Update for the current LCAP year.

» Brief description for actual expenditures for high needs students: If the amount in “Total Budgeted Expenditures for High Needs Students in the
LCAP” for the 2021-22 school year is greater than the amount in “Actual Expenditures for High Needs Students in LCAP”, a prompt will appear
and the LEA must provide a brief description of how the difference impacted the actions and services and overall increased or improved services
for high needs students in the current fiscal year pursuant to EC Section 42238.07.

Note: If no prompt appears, the LEA is not required to supply a description.

California Department of Education December 2021



Supplement to the Annual Update to the 2021-
22 Local Control and Accountability Plan

Local Educational Agency Contact Name and Title Email and Phone

(LEA) Name

California Montessori Project - | Stephanie Garrettson sgarrettson@cacmp.org
Elk Grove Campus Director of Charter Compliance | 9169712432

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and
federal relief acts have provided local educational agencies (LEAs) with a significant increase in funding to
support students, teachers, staff, and their communities in recovering from the COVID-19 pandemic and to
address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of,
these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use
of funds provided through the Budget Act of 2021 that were not included in the 2021-22 Local Control
and Accountability Plan (LCAP)

Funds CMP received through the Budget Act of 2021 that were not included in the 2021-2022 LCAP
include the In-Person Instruction Grant, the Expanded Learning Opportunities Grant, the Expanded
Learning Opportunities Program and the Educator Effectiveness Block Grant.

Throughout the annual LCAP development process, CMP receives input from its educational partners
on a variety of programs and services provided to students. This feedback has been considered in the
use of these additional funds received and will continue to be used going forward. In addition, CMP has
further engaged educational partners during the 2021-22 school year as follows:

- Educator Effectiveness Block Grant: The plan was originally presented at a public CMP Governing
Board meeting on November 14, 2021 and the plan was adopted at a public CMP Governing Board
meeting on December 13, 2021.

- Expanded Learning Opportunities Program: CMP is in the planning and implementation stage of this
program. Tentatively, a public meeting is planned at the CMP Governing Board meeting on May 16,
2022 to review and approve the drafted plan.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it
received to increase the number of staff who provide direct services to students on school campuses with
an enrollment of students who are low-income, English learners, and/or foster youth that is greater than
55 percent.



This is not applicable, as CMP did not receive a concentration grant.

A description of how and when the LEA engaged its educational partners on the use of one-time federal
funds received that are intended to support recovery from the COVID-19 pandemic and the impacts of
distance learning on pupils.

Federal funds CMP received to support recovery from the COVID-19 pandemic that were not included
in the 2021-2022 LCAP include the Coronavirus Aid, Relief, and Economic Security (CARES) Act,
Elementary and Secondary School Emergency Relief (ESSER) Act, and Governor’s Emergency
Education Relief (GEER) Act.

Throughout the LCAP development process, CMP receives input from its educational partners on a
variety of programs and services provided to students. This feedback has been considered in the use of
these additional federal funds received. In addition, CMP has further engaged educational partners
during the 2021-22 school year as follows:

- ESSER: Engagement efforts can be found within the posted plan CMP-Capitol ESSER IlI Expenditure
Plan.docx (cacmp.org)

- Federal Resources (CARES Act- LLMF, ESSER |, GEER |; CRRSA-ESSER Il): These funds were
spent in alignment with the annual LCAP engagement and drafting process and in alignment with
CMP’s Strategic Plan. CMP sought input and feedback from community engagement over a 2-year
period when drafting the Strategic Plan and CMP continues to report out on the Strategic Plan on an
annual basis.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal
Elementary and Secondary School Emergency Relief expenditure plan, and the successes and
challenges experienced during implementation.

California Montessori Project has implemented many actions identified in our Elementary and
Secondary School Emergency Relief (ESSER) Il Expenditure Plan. The ESSER Ill Expenditure Plan
was written in alignment with CMP’s Strategic Plan and Local Control Accountability Plan (LCAP).
Although these funds are not projected to be used for this school year, please find these plans listed
below:

- ESSER IlI: CMP-Capitol ESSER Il Expenditure Plan.docx (cacmp.org)

- Strategic Plan: Strategic Plan

- LCAP: CMP-Capitol 2021-2024 LCAP

Specifically, we have successfully:

- maintained low student to teacher ratios

- maintained low suspension rates

- hired a network-wide Math Specialist

- purchased reading support programs and are using them to identify and serve students



- hired a site-specific English Language Arts Intervention Teacher

- participated in Diversity, Equity and Implicit Bias training through Sacramento State University
- offered summertime tutoring through a Club steM program

- provided Social Emotional Learning to all students via the Second Step program

We have also experienced challenges to implementation. Many of the challenges are due to continued
impacts of the pandemic. For example, there have been difficulties in filling open positions, providing
training mid-year to new staff members, absenteeism of both students and staff, and beginning planned
for professional development (i.e. English Language Development) due to delays related to COVID.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a
manner that is consistent with the applicable plans and is aligned with the LEA’s 2021-22 LCAP and
Annual Update.

California Montessori Project fully aligned the Local Control Accountability Plan with the Strategic Plan
to ensure that it captures the most important priorities, goals, and actions to improve student outcomes.
As such, all additional funds received are viewed through the lens of the LCAP/Strategic Plan to
determine where student needs continue to exist and what services are needed to address those
needs. When receiving the additional funding sources, CMP wrote those funding plans through the lens
of the LCAP/Strategic Plan to ensure continued alignment. Please see the different plans listed below:
- Strategic Plan: Strategic Plan

- LCAP: CMP-Capitol 2021-2024 LCAP

- ESSER Il Safe Return to In-Person Instruction Plans: Safe Return to In-Person Instruction Plan -
Federal Stimulus Funding (CA Dept of Education) (cacmp.org)

- ESSER Il Expenditure Plan: CMP-Capitol ESSER Il Expenditure Plan

- Educator Effectiveness Grant: 2021 CMP-Capitol Campus Educator Effectiveness Block Grant
Plan



Instructions for the Supplement to the Annual Update for the
2021-22 Local Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update
to the 2021-22 Local Control and Accountability Plan (LCAP), please contact the local county office of education
(COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, by phone at
916-319-0809 or by email at Icff@cde.ca.gov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act
of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to
support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance
learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and
Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA.
At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

« All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

» Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.

When reporting available mid-year outcome, expenditure, and
implementation data, LEAs have flexibility to provide this information as
best suits the local context, provided that it is succinct and contains a
level of detail that is meaningful and accessible for the LEA’s educational
partners.

The 2021-22 Supplement is considered part of the 2022—23 LCAP for
the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:



e The 2022-23 Budget Overview for Parents
e The 2021-22 Supplement

e The 2022-23 LCAP

e The Action Tables for the 2022—-23 LCAP

¢ The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and
approval as part of the LEA's 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these
prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and
accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is
understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference
information provided in other planning documents. An LEA that chooses
to reference information provided in other planning documents must
identify the plan(s) being referenced, where the plan(s) are located (such
as a link to a web page), and where in the plan the information being
referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to
engage, its educational partners on the use of funds provided through
the Budget Act of 2021 that were not included in the 2021-22 Local
Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in
the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have
typically included within its LCAP, identify the funds provided in the



Budget Act of 2021 that were not included in the LCAP and provide a
description of how the LEA has engaged its educational partners on the

use of funds. If an LEA included the applicable funds in its adopted
2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the
concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an
enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant
add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant
add-on funds received consistent with California Education Code Section
42238.02, as amended, to increase the number of certificated staff,
classified staff, or both, including custodial staff, who provide direct
services to students on school campuses with greater than 55 percent
unduplicated pupil enroliment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55
percent.

In the event that the additional concentration grant add-on is not
sufficient to increase the number of staff providing direct services to
students at a school with an enrollment of unduplicated students that is
greater than 55 percent, describe how the LEA is using the funds to
retain staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its
educational partners on the use of one-time federal funds received that
are intended to support recovery from the COVID-19 pandemic and the
impacts of distance learning on pupils.”



If the LEA did not receive one-time federal funding to support recovery
from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on
the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance
learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp)for a listing of
COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds.
The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal
American Rescue Plan Act and federal Elementary and Secondary

School Emergency Relief expenditure plan, and the successes and

challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.

Describe the LEA’'s implementation of its efforts to maintain the health
and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan
Act of 2021, and its implementation of the federal Elementary and
Secondary School Emergency Relief (ESSER) expenditure plan to date,
including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources
received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’'s 2021-22 LCAP and
Annual Update.”

Summarize how the LEA is using its fiscal resources received for the
2021-22 school year to implement the requirements of applicable plans



in @ manner that is aligned with the LEA’'s 2021-22 LCAP. For purposes
of responding to this prompt, “applicable plans” include the Safe Return
to In-Person Instruction and Continuity of Services Plan and the ESSER
[l Expenditure Plan.

California Department of Education November 2021



Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan
(LCAP) follow the template.

Local Educational Agency Contact Name and Title Email and Phone

(LEA) Name

California Montessori Project - | Stephanie Garrettson sgarrettson@cacmp.org
Elk Grove Campus Director of Charter Compliance | 9169712432

Plan Summary 2022-23

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as
applicable to the LEA.

The Mission of the California Montessori Project is to offer a quality, tuition-free Montessori Education
that challenges our students to reach their full potential.

The Vision of the California Montessori Project is to provide a Montessori education that supports the
intellectual, social and emotional development of every child. This will be achieved by:

* Promoting independence

* Teaching respect for oneself and others

* Building confidence* Creating a sense of social responsibility, and

* Empowering every student to be a global citizen.

CMP offers an environment which has the programs, resources and school climate to enable students
to become educated to high academic standards and to develop themselves to their fullest capacity as
competent, happy, productive individuals, family members, workers, and contributors to a better society
and a peaceful world.

This mission is achieved through the dedication and commitment of the CMP Learning
Community:parents, teachers, community groups, the legislature, CMP Governing Board, Campus
Advisory Committee (CAC), and, most importantly, the individual child.

CMP is committed to small class size, highly-qualified Teaching Assistants and highly-qualified, dual-
certified Teachers (California Teacher Credential and age appropriate Montessori Certification) in every
class.



The CMP—EIk Grove Campus is comprised of two sites. The original facility located on Elk Grove Blvd
is a former public school campus leased through the Cosumnes Community Services District. The
facility houses an office and five traditional classrooms. This site serves students in Transitional
Kindergarten thru 3rd grade. The school grounds include a spacious field, a playground, and a large
asphalt play area with a basketball court. The second facility is located just 2.2 miles from the original
site on Bradshaw Road.Ten acres of land houses school offices, 16 classrooms, a library/Club M room,
Learning Center and a large multipurpose room. This site serves students in Transitional Kindergarten
thru 8th grade. The school grounds include a separate Kindergarten play area, a large asphalt play
area, and a large play field. Custodial and maintenance services are provided in the late afternoon and
evening through contractual services and parent volunteers.

CMP-Elk Grove Campus serves students in Transitional Kindergarten through Eighth Grade. As a public
charter school, there is an open enroliment policy.

Reflections: Successes

A description of successes and/or progress based on a review of the California School Dashboard
(Dashboard) and local data.

Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2021
Dashboard.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local
data, including any areas of low performance and significant performance gaps among student groups on
Dashboard indicators, and any steps taken to address those areas.

Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2021
Dashboard.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

CMP spent a few years creating a Strategic Plan with multiple goals and actions that align directly with
the LCAP. A maijority of these goals and actions were developed prior to the COVID pandemic, and
CMP staff sought further education partner input to ensure that they still resonated with the community
and/or needing revising. These goals have been organized into 4 strands based on the three main
components of Montessori education and a commitment to operational excellence:

* Student Goals



* Teacher Goals
* Environment Goals
* Operational Goals

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the
following prompts.

Schools Identified

A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support
and improvement plans.

N/A

Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school
improvement.

N/A

Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was
considered before finalizing the LCAP.

California Montessori Project - EIk Grove Campus has provided numerous opportunities for stakeholder
engagement, as part of the greater California Montessori Project (CMP), as well as an individual charter
school within the Elk Grove Unified School District (EGUSD). Members of the CMP Learning
Community, as well as the public-at-large, have been invited to attend monthly meetings of the CMP



Governing Board, and to provide input regarding the creation of the Strategic Plan and Local Control
Accountability Plans (LCAP). During the month of April, CMP’s Superintendent, Brett Barley, met with 4
distinct groups of educational partners, to receive input. Members of the community (including
parent/guardians, staff and students) were invited to meetings where the LCAP, and Strategic Plan
goals and action steps were shared. Educational partners were asked to help prioritize goals for the
following year. Following the meeting, a survey was sent to all education partners giving an additional
opportunity to provide input. Input from the educational partner meetings and the survey input was,
subsequently, reviewed for common threads. Considerations of fiscal impact and timeline were
considered when reviewing this input. This input contributed to the Strategic Plan and the LCAP Plan.

A summary of the feedback provided by specific educational partners.

Survey respondents encouraged CMP to continue focus on:

* Maintaining a low student to teacher ratio

* Support Montessori Training for Teachers and Teaching Assistants

* Well-Rounded Education, including Physical Education and Field Trips
* Visual and Performing Arts options

* English Language Arts Intervention Teachers and Supports

* Math Intervention Teachers and Supports

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

The input from CMP stakeholders from this LCAP season helped refine the goals and actions in the
Strategic Plan and the LCAP. The pre-pandemic goals and actions still resonate with the post-pandemic
CMP learning community.

Goals and Actions

Goal

Goal # Description

Environmental Goal 1: All students will have access to a high quality, 21st

Goal 1
Century Montessori education that is California state standards aligned.

An explanation of why the LEA has developed this goal.

The CMP community needs to have a greater connectivity between Montessori and state standards to
better prepare students for success on state testing and to provide teachers with more resources when
learning new and/or updated programs.



Measuring and Reporting Results
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Action | Montessori and will ensure that Special Education Vi
. . . $3,500.0p"es
#1 Materials classrooms and Learning Centers will have
access to Montessori materials available for
student use.
CMP will adopt California standards aligned
State and . .
. curriculum for English/Language Arts and Math
Montessori , . . .
. . (including curriculum for students in need of
Action |aligned ELA, ) ) L
40 Math and intervention and remediation), and Next $67,037.p0
Science Generation Science Standards curriculum for
. Science which will be in alignment with the N
Curriculums . . °
core Montessori curriculum.
Aligned S
. 'gned Scope Adopt an aligned scope and sequence across
Action | and Sequence .
all grade levels and develop a rigorous Student | $24,750.D0
#3 and Student Work
Work Plan exemplar.
Plan Exemplar
No




Total

Action # Title Description Contributi
Funds
Action | AMS and WASC CMP .WI|| maintain ac.credlltatlon through
o American Montessori Society and Western $32,899.p0
#4 Accreditations .
Association of Schools and Colleges.
No
CMP will continue to offer all students access
. Personalized to evidence based, personalized digital
Action - . . " .
45 Digital Learning | learning opportunities that follow the unique $88,124.p0
Opportunities needs of the student and the technology need
to run those programs. No
ial Emotional
Action Soma. motiona CMP will provide a Social Emotional Learning v
Learning . $2,000.0p"es
#6 . curriculum to all students.
Curriculum

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these

actions.

CMP made progress on each Action.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.

An explanation of how effective the specific actions were in making progress toward the goal.

In different sessions throughout the school year, CMP educational partners provided feedback that
classrooms equipped with Montessori materials and Social Emotional Learning was important to the
student's education.



A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes are needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal

Goal # Description

Environmental Goal 2: All students and staff will have access to a safe, fully

Goal 2 . , .
oa functioning, adequate space for learning and working.

An explanation of why the LEA has developed this goal.

The CMP community needs to have spaces that are fully functioning to ensure optimal learning
opportunities.

Measuring and Reporting Results

, . Year 1 Year 2 Year 3 Desired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
Updated
Completed Current CMP-Elk and/or
campus projects | campus Grove [Intentionally |[Intentionally |enhanced
focused on safety Campusisa |Blank] Blank] campus
campus safety measures. safe facility. safety
measures.




Student to adult
classroom ratios.

Current
classroom
ratio.

CMP
continuously
made efforts
to ensure that
each
classroom
had a
Teacher and
a Teaching
Assistant.

[Intentionally
Blank]

[Intentionally
Blank]

Maintained
classroom
ratios.

Sufficient space
and resources for
learning and
working.

Current
space
configurations
and
resources.

CMP would
like to provide
dedicated
spaces,
rather than
shared
spaces, for
Speech,
Occupational
Therapy and
Counseling
Services at
the Elk Grove
Blvd site.
CMP-Elk
Grove @
Bradshaw
needs
additional
bathroom
space.

[Intentionally
Blank]

[Intentionally
Blank]

Additional
space
offerings for
extra
services.

Staff satisfaction
with work space
ergonomics.

Current work
spaces.

CMP
addresses
requests as
they arise.
Through
ergonomic
assessments,
supports
have been
purchased.

[Intentionally
Blank]

[Intentionally
Blank]

Updated
and/or
enhanced
work spaces.




Actions

Action # Title

Description

Total
Funds

Contributi

Action
#1

Campus Safety

CMP will focus on campus safety by ensuring
each campus is housed in an enclosed facility;
by researching and implementing best
practices in regards to security camera
installations on school grounds, focusing on
the main entry points; by continuing to maintain
safety committees at each campus and inviting
local law enforcement and safety agencies to
participate in the annual update of the safety
plan.

$15,036.

Action
#2

Student to
Teacher/Teaching
Assistant Ratio

CMP will maintain a low student to teacher
ratio. CMP will commit to maintaining a
credentialed, Montessori trained teacher as
well as a trained teaching assistant in every
classroom, lowering the overall student to adult
ratio. CMP will provide all teaching assistants
opportunities to become Montessori trained.

$2,117,7

52.00

No

Action
#3

Adequate Facility
Space

Based on school optimal Kindergarten
enrollment, there will be proper facilities and
resources to account for the student’s full
TK/K-8 continuum and each CMP campus will
have adequate, dedicated space and
resources to run enrichment, special education
testing, IEP testing and counseling programs.

$847,837

.00

No

Action
#4

Ergonomic Work
Environment

CMP will consult with staff to address proper
seating and ergonomic screens to ensure a
working environment that is designed for
efficiency and comfort.

$1,000.0

No

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these

actions.



Due to impacts of COVID-19 and staffing shortages, CMP worked continuously throughout the school
year to hire Teachers and Teaching Assistants for the classrooms.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

CMP budgeted monies for Campus safety projects that were not needed at this time.
An explanation of how effective the specific actions were in making progress toward the goal.
These actions supported the goal of students having a safe facility for learning.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal

Goal # Description

Environmental Goal 3: All students will have access to enrichment programs,
Goal 3 during the school day and outside of traditional school hours (i.e. sports,
academics, visual and performing arts, STEM).

An explanation of why the LEA has developed this goal.

The CMP community is asking for additional opportunities for enrichment activities.

Measuring and Reporting Results



, ) Year 1 Year 2 Year 3 Desired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
CMP-Elk
Currently, Grove did not
CMP does have a
Formalized
VAPA enrichment |0t havea - teacher [Intentionally | [Intentionally
menu of option formalized designated to Blank Blank menu of
enu otoptions menu of provide ank] ank] VAPA options.
VAPA Visual and
options. Performing
Arts.
The Physical
Fitness Test Maintained or
Current CDE |[was [Intentionally |[Intentionally |increased
CDE PFT
SCOT®S | bET scores | conducted | Blank] Blank] CDE PFT
during the scores
spring.
Actions
Total
Action # Title Description ofa Contributi
Funds
Action After School CMP will continue to offer after-school multi-
» $5,100.0D
#1 Sports sport opportunities.
No
CMP will continue to ensure that all students
rcon | volRonsea [0S DAk st o
40 Education urln.g e tradi .|ona schoo gy, including , )
physical education and engaging, standards-
aligned field trips. No




Total

Action # Title Description Contributi
Funds
CMP will offer an articulated, rotating and
Action | VAPA Enrichment | universal visual and performing arts
. . , $56,000.p0
#3 Menu of Options | enrichment menu of options, broken out by
grade level.
No
Action CMP students tested on the California
44 CDE PFT Department of Education Physical Fitness Test | $87,775.00
will increase their proficiency level.
No

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these

actions.

Enrichment programs and field trips were suspended due to COVID-19, and CMP was able to start
bringing these programs back this year. Also, due to staffing shortages, CMP continuously made efforts
to hire staff to support VAPA and other enrichment programs.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of

Improved Services.

Due to staffing shortages, CMP continuously made efforts to hire staff to support PE and VAPA.

An explanation of how effective the specific actions were in making progress toward the goal.

Once COVID-19 restrictions began to lift, and CMP could offer field trips and enrichment opportunities,
these actions were very supportive in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.



A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal

Goal # Description

Student Goal 1: CMP will see an annual increase in student climate and
culture satisfaction.

Goal 4

An explanation of why the LEA has developed this goal.

CMP wants to continue to be a school where students are excited about school.

Measuring and Reporting Results

Desired
) ) Year 1 Year 2 Year 3
Metric # Baseline Outcome for
Outcome Outcome Outcome

2023-24




Annual increase
in student climate
and culture

RTIl in
process of
including full
Social
Emotional
Learning
support.

Social
Emotional
learning
trainings were
held during
Early Release
Days and
school
Counselors
are providing
information
on the
curriculum to
our
educational
partners.

[Intentionally
Blank]

[Intentionally
Blank]

RTI process
updated with
Social
Emotional
Learning

MTSS

Partial
implementatior
of MTSS and
PBIS

The Positive
Behavioral
Interventions
and Supports
training
program is
being rebuilt
after
Distance/Hybri
Learning.
CMP
received a
grant to
support Multi
Tiered
Systems of
Support, and
training
begins in
September
2022.

d

[Intentionally
Blank]

[Intentionally
Blank]

Full
implementatior]
of MTSS and
PBIS




Absenteeism
has been
impacted by Maintained or
Current level |the pandemic reduced
Students , )
chronically of stuc.jents the past three | [Intentionally |[Intentionally | number of
absent chronically school years. |Blank] Blank] students
absent CMP will chronically
establish a absent
baseline in
the future.
Need to
establish a
new baseline
after three
Current years Maintained or
Student student impacted by |[Intentionally |[Intentionally |reduced
suspension rate | suspension the Blank] Blank] suspension
rate pandemic. rate.
Training on
restorative
practices is
underway.
Current All campuses Expanded
Student offerings of are resuming (intentionally | [Intentionally offerings of
leadership student Middle Blank] Blank] student
opportunities leadership School leadership
opportunities | businesses. opportunities
Actions
Action # Title Description Total Contributi
Funds
Action | RTI Process to CMP wiII.continue to upgate the Respor?se to
Intervention process to incorporate Social $11,050.p0

#1 Include SEL Emotional Learning.

No




Total

Action # Title Description Contributi
Funds
CMP will continue with the full implementation
Action Full of Multi-Tiered Systems of Support and the
49 Implementation of | Positive Behavioral Interventions and Supports | $24,750.06es
PBIS training program, including standard processes
and incentives at all campuses by 2025.
Action | Chronically CMP will see an annual reQuction in the $24.,750 DYes
#3 Absent Students | numbers of students chronically absent.
CMP will see an annual reduction in the
Action | Student | numbers of students §uspended. CMP Will $24.750 DS
#4 Suspensions clearly define and train staff on restorative
practices as alternatives to suspensions.
Action Student CMP will research and expand best practices
4 Leadership for student leadership opportunities in all grade | $1 ,000.0pYes
Opportunities levels.

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these

actions.

All of the planned actions were impacted by COVID-19 restrictions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.

An explanation of how effective the specific actions were in making progress toward the goal.

CMP was not able to put focus to some of the actions supporting this goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

CMP looks forward to starting the coming year with a renewed focus on these actions to support this

goal.



Goal

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal # Description
Goal 5 Student Goal 2: CMP will see an annual improvement in math performance
on CMP and state assessments.

An explanation of why the LEA has developed this goal.

CMP students math CAASPP scores are not as strong as the ELA scores.

Measuring and Reporting Results

, . Year 1 Year 2 Year 3 Desired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
Current math CAASPP Improved
Math CAASPP testing was [Intentionally |[Intentionally |math
CAASPRP test :
test scores taken in the Blank] Blank] CAASPP test
scores ,
spring. scores
Actions
Total
Action # Title Description ota Contribuf

Funds

n



Total
Action # Title Description ota Contributi
Funds

CMP will utilize a Response to Intervention
Action | RTI Process for | process for students not proficient in math that

13,600.p0
#1 Math builds upon and utilizes individualized math $
support.
No
Action | Math CMP will hire math intervention teachers and

develop additional math support staff to $128,000.6¢F

#2 Interventions ) )
support math interventions at all campuses.

CMP will provide math enrichment and/or
tutoring opportunities before and/or after $28,000.p¥eS
school and during the summer.

Action Math Enrichment
#3 and Tutoring

CMP students will have opportunities to
practice CAASPP testing and CASPP like
Action | CAASPP Testing |questions via interim testing prior to the

#4 Practice for Math | summative test and will have opportunities to
become familiar with any testing
accommodations prior to the summative test.

$1,700.0pYes

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

Due to staffing shortages, CMP-Elk Grove did not have a Math Intervention Teacher for the entire year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

Due to staffing shortages, CMP-Elk Grove did not have a Math Intervention Teacher for the entire year.

An explanation of how effective the specific actions were in making progress toward the goal.



Despite not having a Math Intervention Teacher for the entire year, robust math instruction was provided
to the students. Students took iReady diagnostics throughout the school year, showing progress in the
mastery of math concepts. Students also took the CAASPP test in the spring.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal

Goal # Description

Student Goal 3: CMP will see an annual improvement in English Language
Arts performance on CMP and state assessments.

Goal 6

An explanation of why the LEA has developed this goal.

CMP students CAASPP scores show that while ELA performance is strong for many students there are
still students that would benefit from additional reading support.

Measuring and Reporting Results

Desired
, ) Year 1 Year 2 Year 3
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
CAASPP
Current ELA Improved
ELA CAASPP testing was Intentionall Intentionall
CAASPP test 9 [ y oL Y | ELA CAASPP
test scores taken in the | Blank] Blank]
scores , test scores
spring.

Actions



Total

Action # Title Description Contributi
Funds
CMP will utilize a Response to Intervention
Action | RTI Process for process for students n9t proficient in E.n.gllsh
#1 ELA Language Arts that builds upon and utilizes an | $24,750.p0
individualized English Language Arts support
plan. No
CMP will maintain English Language Arts
Action I i devel dditional
ELA Interventions nteryentlon tee.u?hers and develop additiona $133,464 Yes
#2 reading and writing support staff to support
interventions at all campuses.
Action | ELA Enrichment CM.P will enhance Englllsh Languagg.Arts
, enrichment and/or tutoring opportunities before $33,464.p8es
#3 and Tutoring _
and/or after school and during the summer.
CMP students will have opportunities to
practice CAASPP testing and CASPP like
Action | CAASPP Testing | questions via interim testing prior to the $1.700.0pYes
#4 Practice for ELA | summative test and will have opportunities to o
become familiar with any testing
accommodations prior to the summative test.

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these

actions.

CMP implemented these outcomes and saw greater need than before the pandemic.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.

An explanation of how effective the specific actions were in making progress toward the goal.



Robust English Language Arts instruction was provided to the students. Students took iReady
diagnostics throughout the school year, showing progress in the mastery of these concepts. Students
also took the CAASPP test in the spring.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal

Goal # Description

Student Goal 4: CMP will increase and improve services to unduplicated
Goal 7 pupils: English language learners, low-income students, foster youth and
homeless youth.

An explanation of why the LEA has developed this goal.

CMP needs to continue to enhance supports for a diversified population of students.

Measuring and Reporting Results

Desired
) , Year 1 Year 2 Year 3
Metric # Baseline Outcome for
Outcome Outcome Outcome

2023-24




CMP has
C(?ntracted Professional
with
development
Sacramento opporUnities
Current State PP )
Enhanced _ _ , _ , focusing on
. professional | University for |[Intentionally |[Intentionally
Services and _ cultural
development | professional | Blank] Blank]
Support i competency
offerings development .
o , and English
in diversity,
equity, implicit learner
9 ¥ strategies
bias and
inclusion.
Actions
Total
Action # Title Description ota Contributi
Funds
CMP will increase outreach to students
Action Student identifying as a free and reduced lunch
Recrutiment _ 9 ’ $5,346.0D
#1 English learner, and foster youth, through
Outreach : )
defined recruitment efforts.
No
Provide cultural competency, culturally
Cultural responsive teaching, diversity, equity, implicit
. bias and inclusion Professional Development
Action | Competency , i Vi
4o Professional to all staff to support a diverse population of $6,894.0pves
students. Provide Professional Development
Development . . . .
for English learner oversight and will provide
follow up trainings, lessons and strategies.
. Engllsh Learner CMP will provide Professional Development for
Action [ Oversight and . . . .
, English learner oversight and will provide $26,172.p6°S
#3 Professional . ,
follow up trainings, lessons and strategies.
Development
Action CMP will explore offering a summertime
44 Summer Tutoring | tutoring program, to unduplicated and/or non- | $31 ,035.p6°s
proficient students.

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.



A description of any substantive differences in planned actions and actual implementation of these
actions.

COVID-19 restrictions made community outreach difficult. CMP intended to partner with SCOE to
evaluate teaching practices for English Learners, but COVID-19 restrictions did not support non-
essential visitors on campus.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.
An explanation of how effective the specific actions were in making progress toward the goal.

CMP staff had identified trainings on Diversity, Equity, Implicit Bias and Inclusion as a top goal for CMP.
This work should provide progress toward this goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal

Goal # Description

Teacher Goal 1: 100% of CMP teachers will be considered “Highly Qualified”
by state and federal standards (within 3 years of employment at CMP) and
50% of CMP teachers will be considered a “Montessori Mentor” by CMP
standards.

Goal 8




An explanation of why the LEA has developed this goal.

CMP teachers need to be provided with support, trainings and professional development to ensure they
are providing the best service to the CMP learning community.

Measuring and Reporting Results

, . Year 1 Year 2 Year 3 Desired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
Due to the Higher
Current staffing egrcenta o of
Percent of highly |percent of shortage, p' J
. . . , . highly
qualified teachers | qualified CMP hired [Intentionally [ [Intentionally ualified
and Montessori | teachers and | more Blank] Blank] .
. . teachers and
mentors Montessori Teachers with .
. Montessori
mentors preliminary mentors
credentials.
Actions
Total
Action # Title Description ota Contributi
Funds
Montessori
Training fi
Action raining for CMP will continue to support Montessori Vi
Teachers and . . . $8,785.0pves
#1 , training for teachers and teaching assistants.
Teaching
Assistants
Professional CMP’s Professional Development Plan
Action | Development processes will be reviewed, refined and $24.750.00
#2 Plan Process updated to include a definition and a rating S
Review system for “CMP Montessori Mentor”.
No




Total

Action # Title Description Contributi
Funds
100% of CMP Teachers will have a cleared
California Teaching Credential, within 5 years
Cleared of employment of CMP. (Please note that as a
Action | California public school, CMP can offer employment to
, , . e . $21,033.p0
#3 Teaching teachers holding their preliminary California
Credential Teaching Credential, allowing them time to
complete the requirements to finalize their No
Credential.)

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

CMP planned to begin the process of defining a "CMP Montessori Mentor" but needed to focus on
Covid requirements instead.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.
An explanation of how effective the specific actions were in making progress toward the goal.
CMP looks forward to a fully-hired staff to allow focus on the actions to better support the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures

for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual

Percentages of Improved Services for last year’s actions may be found in the Contributing



Actions Annual Update Table.

Goal

Goal #

Description

Goal 9

Teacher Goal 2: 80% of CMP teachers will be rated effective in combining
Montessori and California standards aligned curriculums.

An explanation of why the LEA has developed this goal.

CMP students need to be instructed using the Montessori methodology in alignment with state

standards.

Measuring and Reporting Results

, . Year 1 Year 2 Year 3 Desired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
CMP
implemented Report cards
Current report | standards [Intentionally | [Intentionally |updated to be
Report cards
cards based report | Blank] Blank] standards
cards for TK- based
6th Grade.
CMP Deans
of Students
Current , . . Exemplar
are creating | [Intentionally | [Intentionally
Lesson plans lesson plan lesson plans
. exemplar Blank] Blank]
offerings created
lessons

plans.




Professional
CMP wil Development
create a Plans (PDPs)
svstem of are utilized 80% of
Teachers rated y . with the teachers
L evaluating , .
effective in teacher teaching staff rated effective
combining . and site [Intentionally |[Intentionally [in combining
, effectiveness . .
Montessori and , . Principal. Blank] Blank] Montessori
. . in combining ) . .
California state , PDPs contain and California
Montessori
standards. , . | elements state
and California
related to standards.
state Californi
standards. attiornia
State
Standards.
Actions
Total
Action # Title Description ota Contribuf
Funds
Professional Development Plans and
. processes will be reviewed to ensure
Professional . . . .
. Montessori and California standards aligned
Action | Development . . .
instructional practices are evaluated. $24,750.p0
#1 Plan . .
_ Observations will evaluate whether the teacher
Observations . . . .
is effective and provide support and guidance No
to becoming effective.
Acton | Stancaras Basea | L e e e and | 247500
#2 Report Cards _ P , g T
curriculum guides.
No
Action | Exemplar Lesson .
CMP will create exemplar lesson plans. $12,375.p0
#3 Plans
No

n



Total
Action # Title Description ota Contributin
Funds

CMP will offer a tuition assistance program to
teachers who commit to a certain length of $40,200.p0
teaching time at CMP.

Action Teacher Tuition
#4 Assistance

No

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

CMP made progress on each Action.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.
An explanation of how effective the specific actions were in making progress toward the goal.

These actions supported the goal of CMP teachers being able to effectively combine the California
State Standards and the Montessori pedagogy.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.



Goal

Goal # Description
Goal 10 Teacher Goal 3: All CMP staff will receive concentrated and targeted
Professional Development.

An explanation of why the LEA has developed this goal.

CMP staff need Professional Development to support their professional goals within the CMP network.

Measuring and Reporting Results

Desi
, ) Year 1 Year 2 Year 3 esired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
Through
education
partner
feedback
Current sessions,
Professional status of CMP
roressiona , . . [Intentionally |[Intentionally |Survey of PD
Development Professional |identified
_ Blank] Blank] needs.
survey Development | professional
options development
in diversity,
equity and
inclusion as a
top priority.
The CMP-Elk Decreased
Number of
Grove School number of
Counselor counselors . _
, : Counselor [Intentionally |[Intentionally |counselors
Montessori without ) ,
. . has received |Blank] Blank] without
training Montessori , .
- Montessori Montessori
training . -
training. training
Actions
Total
Action # Title Description ota Contributi

Funds




Total

Action # Title Description Contributi
Funds
CMP will conduct a survey of the needs of all
. . f for | . h fossi
. Staff Professional instructional staff for input into t. e professional
Action development offered, to determine
Development - $0.00
#1 Needs concentrated and targeted needs and will align
professional development for instructional staff
to academic targets. No
New Program CMP will provide sustained, job embedded
Action | and Curriculum professional development to all teachers for
. . $21,777.p0
#2 Professional any and all programs and curriculum
Development adoptions.
No
y . i .
. Classified Staff All non .|nstruct|onal staff wi rec.;elve |
Action , professional development to guide them in
Professional . . . $21,777.00
#3 supporting and improving the CMP
Development ) .
instructional core.
No
. Montessori . . .
Action . All CMP counselors will receive Montessori
#4 Training for training opportunities $3,000.0p
Counselors g opp '
No
Professional y . . .
Action L i Data Driven Professional Learning
rn
earm! g. Community” meetings will be held at all grade | $12,375.p0
#5 Community
) levels.
Meetings

No




Total
Action # Title Description ota Contributi

Funds

The CMP Special Education, Counseling, and
Response to Behavior Departments will develop and provide
Intervention training regarding the Response to Intervention | $302,442.00
Process Trainings | process to support teachers with students
showing behavioral challenges.

Action
#6

No

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

CMP made progress on each Action.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

CMP-EIk Grove had more support in the Counseling and Behavior department than originally planned.
An explanation of how effective the specific actions were in making progress toward the goal.
These actions supported the goal in providing targeted professional development to staff.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.



Goal

Goal #

Description

Goal 11

Operational Goal 1: 95% of CMP staff will report a high level of job

satisfaction and CMP will see an increased staff retention rate.

An explanation of why the LEA has developed this goal.

Happy and satisfied staff are critical for having a learning environment where students can thrive.
Experienced staff are more likely to effectively support student learning.

Measuring and Reporting Results

) ) Year 1 Year 2 Year 3 Desired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
CMP
provides staff
with 95% job
Job satisfaction _ professional | [Intentionally |[Intentionally 0 . ,
No baseline satisfaction
rate growth plans, | Blank] Blank] cate

salary scales
and benefits
packages.

Staff retention
rate

Current staff
retention rate.

CMP
provides staff
with
professional
growth plans,
salary scales
and benefits
packages.
CMP is also
adding full
time Teaching
Assistant and
Club
Montessori
positions.

[Intentionally
Blank]

[Intentionally
Blank]

Maintained or
increased
staff retention
rate




Actions

Communities

recruitment efforts in diverse communities.

|
Action # Title Description Tota Contributi
Funds
Action Professional CMP will develop professional growth plans for
PP g P $14,375.00
#1 Growth Plans all staff.
No
Action CMP will develop a career ladder for all
Career Ladders ) n $14,375.00
#2 leadership positions.
No
Action Recruit CMP will recruit substitutes to adequatel
| quately $25,088.00
#3 Substitutes support each campus.
No
Action |Create Sala CMP will create salary scales for all positions
Y T Y P $14.375.00
#4 Scales within CMP.
No
Action HR Recruitment | CMP will create a recruitment plan that
4 Efforts in Diverse | considers diverse communities and increases | $5,346.0D

No




Total

Action # Title Description Contributi
Funds
CMP will refine the year round induction
Action |HR On-Boarding | process of staff, as well as the creation of a $58.750.00
#6 Process training video and/or template to track the RN
campus and Human Resource on-boarding.
No
Action Human CMP will offer conflict mediation through the
#7 Resources Human Resources Department $0.00
Conflict Mediation P '
No
Action | Classified Staff CMP will |nc.rease the C|aSSIer.d staff.retentlon
. rate by offering full time teaching assistant and | $2,000.0D
#8 Retention Rate . .
Club Montessori positions.
No
Stipends and and continling . $876,270.00
#9 . programs to increase staff retention and
Benefits . .
satisfaction.
No

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these

actions.

All actions are in progress.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.



CMP spent more on substitutes due to COVID-19 quarantine requirements. CMP's on-boarding
process expenses are also higher than budgeted due to the team putting focus on improving this area.
The classified staff retention rate is also higher than budgeted due to the pandemic retention bonus.

An explanation of how effective the specific actions were in making progress toward the goal.
These actions supported the goal of an increased job satisfaction of staff.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal

Goal # Description
Goal 12 Operational Goal 2: 95% of CMP Special Education staff will be CMP
employees.

An explanation of why the LEA has developed this goal.

In house special education staff can provide a better learning experience for students, compared to
contracted staff.

Measuring and Reporting Results

Desired
) ) Year 1 Year 2 Year 3
Metric # Baseline Outcome for
Outcome Outcome Outcome

2023-24




HR team
refining
) Current recru|tmen.t 95% of
Percentage of in process with .
. number of o . . Special
house Special , credentialing |[Intentionally | [Intentionally ,
. Special N Education
Education , entities and Blank] Blank]
Education . . staff as
employees mol participated in ol
employees SPED employees
recruitment
fairs.
Actions
Total
Action # Title Description ota Contribuf
Funds
Human
. Resources . . _
Action , CMP will develop recruitment best practices
Recruitment Best : : . . . $5,750.0D
#1 , and relationships with credentialing entities.
Practices and
Partnerships No
ial
Action SpeC|a. CMP will have dedicated space offered for
Education . . . $0.00
#2 , special education services.
Dedicated Space
No
Special CMP will id ialized training f
. Education .WI prow. e specialize ra|n|r_19 or
Action . special education staff and professional
Trainings and . . $21,777.00
#3 : development focused on special education
Professional oractices
Development No
Special
Action | Education CMP will provide administrative support for
. . . P . . PP $456,936.00
#4 Administrative special education services.
Support
No

n



Total

Action # Title Description Contributi
Funds
. Special . . . .
Action , CMP will hold special education recruitment
Education . e $1,000.0D
#5 , .| fairs to assist with hiring.
Recruitment Fairs
No

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these

actions.

CMP made progress on each action.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.

An explanation of how effective the specific actions were in making progress toward the goal.

These actions supported the goal of increasing the number of SPED staff.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.



Goal

Goal # Description
Goal 13 Operational Goal 3: CMP will create an operating reserve that includes 60
days cash on hand.

An explanation of why the LEA has developed this goal.

Having a sufficient cash on hand allows the organization to focus its attention on teaching and learning
rather than financial sustainability.

Measuring and Reporting Results

#1 Meetings

Committee, budgets-to-actuals meetings
coordinated with a back office service provider.

, . Year 1 Year 2 Year 3 Desired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
CMP met
regularly with
Current :
back office _ .
Number of days | number of service [Intentionally |[Intentionally |60 days of
of cash on hand |days of cash , Blank] Blank] cash on hand
provider to
on hand
plan and
budget.
Actions
Action # Title Description Total Contributi
Funds
CMP will hold monthly school and/or
Action | Regular Finance i
g department level, Board and Finance $68,375.00

No




Total
Action # Title Description ota Contributi

Funds

Action Secure Long CMP will secure long term leases for all
4o Term Facility campuses in non-CMP owned facilities. CMP- | $0.00
Leases Shingle Springs is in a CMP owned facility.
No
Action | Enrollment and CMP will commit to targeted enrollment and $0.00
#3 ADA Projections | ADA projections. '
No

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

CMP made progress on each Action.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.
An explanation of how effective the specific actions were in making progress toward the goal.
These actions supported the goal of having a stable operating reserve.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.



Goal

A report of the Total Estimated Actual Expenditures
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual
Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.

Goal #

Description

Goal 14

Operational Goal 4: CMP’s central office and site administration teams will
work to build stronger systems and processes across the network.

An explanation of why the LEA has developed this goal.

CMP needs to have cohesive systems to ensure the administration teams are able to provide the
highest level of support. Efficient systems allow for campus staff to focus their time and attention on
teaching and learning.

Measuring and Reporting Results

, . Year 1 Year 2 Year 3 Desired
Metric # Baseline Outcome for
Outcome Outcome Outcome
2023-24
ParentSquare
is an online
Online parent ParentSquare | communication . . ParentSquare
. . . |[Intentionally | [Intentionally N
communication fully utilized | system that is fully utilized at
. Blank] Blank] .
system at each site | adopted and each site
implemented
at each site.
CMP's Departmental
Current current review
Departmental departmental |departmental |[Intentionally |[Intentionally |system that
review system review review Blank] Blank] includes 360
system system is still departmental
being utilized. reviews




Actions

Total

Action # Title Description Contributi
Funds
Action Parent More streamlined and efficient communication
41 Communication | systems with families through an online parent |$2,815.0D
System communication system.
No
Action Internal More streamlined and efficient communication
40 Communication | systems within and across CMP Departments | $447,568.00
Systems and school sites.
No
360 D
Action egree Conduct 360-degree departmental reviews with
Departmental . $0.00
#3 , the goal of systems improvement.
Reviews
No
Procedural Create procec?ur.al manuals for evgr)./ |
department within the central administration
Action Manuals for team to ensure systems are seamless
Central ) SNSUTe Y > $11,000.00
#4 - . accessible and accurate. Proper training and
Administration ) . ,
Teams education on administration systems and
processes will be provided to pertinent staff. No
Action | Consistent , , i
Processes will be consistent at each campus. | $275,627.00
#5 Processes
No




Total
Funds

Action # Title Description Contributi

Review the current attendance process to
determine effectiveness in increasing

Action Student attendance rate and partner with authorizin
Attendance e P , 9 [$20,796.00
#6 school districts and/or county offices of
Processes ) _
education to offer wrap around services to
support chronically absent students. No

Goal Analysis 2021-22

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

CMP planned for the Central Administrative office to begin departmental reviews and to create
departmental procedural manuals. These Actions will be focused on in future years.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

None.
An explanation of how effective the specific actions were in making progress toward the goal.
These actions supported the goal of building strong systems and processes.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

No changes needed.

A report of the Total Estimated Actual Expenditures

for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual

Percentages of Improved Services for last year’s actions may be found in the Contributing
Actions Annual Update Table.



Increased or Improved Services for
Foster Youth, English Learners, and
Low-Income Students for 2022-23

Projected LCFF Base Grant

Projected LCFF Supplemental
and/or Concentration Grants

Projecte

percent)

d Additional LCFF

Concentration Grant (15

$4,890,219.00

$228,667.00

$0.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage Total Percentage to
to Increase or Improve | LCFF Carryover — LCFF Carryover — Increase or Improve
Services for the Percentage Dollar Services for the
Coming School Year Coming School Year
5% 0% $0.00 5%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing
Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of
education (COE), an explanation of (1) how the needs of foster youth, English learners, and low-income
students were considered first, and (2) how these actions are effective in meeting the goals for these
students.

CMP will be focusing on reinforcing fundamentals in English Language Arts and Mathematics to continue
closing academic and achievement gaps.. CMP will provide pupil support by way of math and English
language arts specialists to help improve achievement of pupils within low income, foster youth, and
English Learner designations. Also, from our Educational Partner Feedback sessions, we will ensure that
our foster youth, English learners and low-income students will have direct access to physical education,
visual and performing arts, field trips and Montessori materials in the classroom.

Within the MPP constraints, the LEA will be working to make at least the minimum proportionality
percentage increase specifically in support services and materials supplied to students with low income,
foster youth, and English Learners designations.



A description of how services for foster youth, English learners, and low-income students are being
increased or improved by the percentage required.

CMP is hiring new staff to support reading and math, core instruction and intervention.

A description of the plan for how the additional concentration grant add-on funding identified above will be

used to increase the number of staff providing direct services to students at schools that have a high
concentration (above 55 percent) of foster youth, English learners, and low-income students, as

applicable.

N/A

Staff-to-student
ratios by type of
school and
concentration of
unduplicated
students

Schools with a student concentration
of 55 percent or less

Schools with a student concentration
of greater than 55 percent

Staff-to-student
ratio of classified
staff providing
direct services to
students

Staff-to-student
ratio of
certificated staff
providing direct
services to
students







2022-23 Total Planned Expenditures Table

Totals LCFF Other State Local Federal Total Funds Total Total Non-

Funds Funds Funds Funds Personnel Personnel

Totals | $4,987,210.081,434,908.080.00 $292,464.00$6,714,582.p85

GoalActicK\ ) . Student LCFF Other State Local Federal
ction Title

# # Group(s) Funds Funds Funds Funds

Montessori
1 [q | Momesson $3,500.00 |$0.00 $0.00 $0.00 $3,500.00
Materials

State and
Montessori
aligned

1 |2 |ELA, Math |All $67,037.00| $0.00 $0.00 $0.00 $67,037.00
and

Science
Curriculumg

Aligned

Scope and
Sequence
1 |3 |and All $24,750.00| $0.00 $0.00 $0.00 $24,750.00
Student

Work Plan
Exemplar

AMS and
1 4 |WASC All $0.00 $32,899.00| $0.00 $0.00 $32,899.00
Accreditations

Personalized
Digital
1 5 , All $88,124.00| $0.00 $0.00 $0.00 $88,124.00
Learning

Opportunitigs

Social

Emotional
1 6 . $2,000.00 |$0.00 $0.00 $0.00 $2,000.00
Learning

Curriculum

Campus

$0.00 $15,036.00( $0.00 $0.00 $15,036.00
Safety




#

GoaIA;tI%ction Title

Student to

Teacher/Teaching

Assistant
Ratio

Student
Group(s)

LCFF
Funds

$1,701,226

Other State

Funds

($416,536.0

Local
Funds

D$0.00

Federal
Funds

$0.00

Total Funds

$2,117,762.

Adequate
Facility
Space

All

$847,837.0

D$0.00

$0.00

$0.00

$847,837.0(

)

Ergonomic
Work
Environmen

—

All

$1,000.00

$0.00

$0.00

$0.00

$1,000.00

After
School
Sports

All

$5,100.00

$0.00

$0.00

$0.00

$5,100.00

Well
Rounded
Education

All

$5,100.00

$0.00

$0.00

$0.00

$5,100.00

VAPA
Enrichment
Menu of
Options

All

$56,000.00

$0.00

$0.00

$0.00

$56,000.00

CDE PFT

All

$87,775.00

$0.00

$0.00

$0.00

$87,775.00

RTI
Process to
Include
SEL

All

$11,050.00

$0.00

$0.00

$0.00

$11,050.00

Full
Implementatt
of PBIS

on

$24,750.00

$0.00

$0.00

$0.00

$24,750.00

Chronically
Absent
Students

$24,750.00

$0.00

$0.00

$0.00

$24,750.00

Student

Suspensionis

$24,750.00

$0.00

$0.00

$0.00

$24,750.00




#

GoaIA;tI%ction Title

Student
Leadership
Opportunitie

Student
Group(s)

S

LCFF
Funds

$1,000.00

Other State
Funds

$0.00

Local
Funds

$0.00

Federal
Funds

$0.00

Total Funds

$1,000.00

RTI
Process
for Math

All

$0.00

$0.00

$0.00

$13,600.00

$13,600.00

Math
Intervention

$0.00

$0.00

$0.00

$128,000.0(

)$128,000.0(

Math
Enrichment
and
Tutoring

$28,000.00

$0.00

$0.00

$0.00

$28,000.00

CAASPP
Testing
Practice
for Math

$1,700.00

$0.00

$0.00

$0.00

$1,700.00

RTI
Process
for ELA

All

$24,750.00

$0.00

$0.00

$0.00

$24,750.00

ELA
Intervention|

$0.00

$0.00

$0.00

$133,464.0(

)$133,464.0(

ELA
Enrichment
and
Tutoring

$33,464.00

$0.00

$0.00

$0.00

$33,464.00

CAASPP
Testing
Practice
for ELA

$1,700.00

$0.00

$0.00

$0.00

$1,700.00

Student
Recrutimen
Outreach

LAl

$5,346.00

$0.00

$0.00

$0.00

$5,346.00




GoaIActicK\ . . Student LCFF Other State Local Federal
ction Ti

tle Total Funds
# # Group(s) Funds Funds Funds Funds

Cultural
Competency
Professiondl
Development

$6,894.00 |$0.00 $0.00 $0.00 $6,894.00

English
Learner
Oversight
and
Professiong|
Development

$26,172.00| $0.00 $0.00 $0.00 $26,172.00

7 |gq [Summer $0.00 $31,035.00| $0.00 $0.00 $31.035.00
Tutoring

Montessori
Training
for

8 |1 |Teachers $8,785.00 |$0.00 $0.00 $0.00 $8,785.00
and

Teaching
Assistants

Professiond|
Development
8 |2 |Plan All $24,750.00| $0.00 $0.00 $0.00 $24,750.00
Process
Review

Cleared
Gt
g |3 |Z2"OME |y $21,033.00| $0.00 $0.00 $0.00 $21,033.00
Teaching

Credential

Professional

Devel t
P;‘;e oPmen Al $24,750.00 | $0.00 $0.00 $0.00 $24,750.00

Observations

Standards
Based

9 |2 All $24,750.00| $0.00 $0.00 $0.00 $24,750.00
Report

Cards




#

GoaIA;tch‘ction Title

Exemplar
Lesson
Plans

Student
Group(s)

All

LCFF
Funds

$12,375.00

Other State
Funds

$0.00

Local
Funds

$0.00

Federal
Funds

$0.00

Total Funds

$12,375.00

Teacher
Tuition
Assistance

All

$0.00

$40,200.00

$0.00

$0.00

$40,200.00

10

Staff
Professional

Needs

All
Development

$0.00

$0.00

$0.00

$0.00

$0.00

10

New
Program
and
Curriculum
Professiond|

Development

All

$21,777.00

$0.00

$0.00

$0.00

$21,777.00

10

Classified
Staff
Professional

Development

All

$21,777.00

$0.00

$0.00

$0.00

$21,777.00

10

Montessori
Training

for
Counselors

All

$3,000.00

$0.00

$0.00

$0.00

$3,000.00

10

Professiong|
Learning
Community
Meetings

All

$12,375.00

$0.00

$0.00

$0.00

$12,375.00

10

Response
to
Intervention
Process
Trainings

All

$0.00

$302,442.0

D$0.00

$0.00

$302,442.0(

)

11

Professional
Growth
Plans

All

$14,375.00

$0.00

$0.00

$0.00

$14,375.00




#

11

GoaIA;tI%ction Title

Career
Ladders

Student
Group(s)

All

LCFF
Funds

$14,375.00

Other State
Funds

$0.00

Local
Funds

$0.00

Federal
Funds

$0.00

Total Funds

$14,375.00

11

Recruit
Substitutes

All

$25,088.00

$0.00

$0.00

$0.00

$25,088.00

11

Create
Salary
Scales

All

$14,375.00

$0.00

$0.00

$0.00

$14,375.00

11

HR
Recruitmen
Efforts in
Diverse
Communitig

All

S

$5,346.00

$0.00

$0.00

$0.00

$5,346.00

11

HR On-
Boarding
Process

All

$0.00

$58,750.00

$0.00

$0.00

$58,750.00

11

Human
Resources
Conflict
Mediation

All

$0.00

$0.00

$0.00

$0.00

$0.00

11

Classified
Staff
Retention
Rate

All

$2,000.00

$0.00

$0.00

$0.00

$2,000.00

11

Provide
Robust
Stipends
and
Benefits

All

$876,270.0

D$0.00

$0.00

$0.00

$876,270.0(

)

12

Human
Resources
Recruitmen
Best
Practices
and
Partnership

All

v)

$0.00

$5,750.00

$0.00

$0.00

$5,750.00




#

12

GoaIA;tI%ction Title

Special
Education
Dedicated
Space

Student

Group(s)

All

LCFF
Funds

$0.00

Other State
Funds

$0.00

Local
Funds

$0.00

Federal
Funds

$0.00

Total Funds

$0.00

12

Special
Education
Trainings
and
Professiond|
Development

All

$0.00

$21,777.00

$0.00

$0.00

$21,777.00

12

Special
Education

All

Administrative

Support

$70,000.00

$369,536.0(

D$0.00

$17,400.00

$456,936.0(

)

12

Special

Education
Recruitment
Fairs

All

$1,000.00

$0.00

$0.00

$0.00

$1,000.00

13

Regular
Finance
Meetings

All

$0.00

$68,375.00

$0.00

$0.00

$68,375.00

13

Secure
Long Term
Facility
Leases

All

$0.00

$0.00

$0.00

$0.00

$0.00

13

Enrollment
and ADA
Projections

All

$0.00

$0.00

$0.00

$0.00

$0.00

14

Parent

Communicdtigh

System

$2,815.00

$0.00

$0.00

$0.00

$2,815.00

14

Internal

Communicdtiglh

Systems

$447,568.0

D$0.00

$0.00

$0.00

$447,568.0(

)




)

GoaIActicK\ . . Student LCFF Other State Local Federal
ction Title Total Funds
# # Group(s) Funds Funds Funds Funds
360
Degree
14 g All $0.00 $0.00 $0.00 $0.00 $0.00
Departmental
Reviews
Procedural
Manuals
14 for Central | All $11,000.00| $0.00 $0.00 $0.00 $11,000.00
Administration
Teams
14 Consistent | $209,555.00$66,072.00| $0.00 $0.00 $275.627.0(
Processes
Student
14 Attendance| All $14,296.00| $6,500.00 |$0.00 $0.00 $20,796.00

Processes




2022-23 Contributing Actions Tables

3.
Projected
Percentage

Total Planned
Percentage Percentage

to Increase 5. Total to Increase

) toIncrease LCFF 4. Total
Projected or Improve Planned or Improve

1. LCEE or Improve Carryover - Planned

. ] Services .. .. Percentage Services
Projected ?erwces Percentage Contributing
Supplementa for the ) of for the
LCFF Base for the (Percentage . Expenditures .
and/or Coming (LCFF Improved Coming

Grant i from Prior
Concentratiorcl:ommg School Services School

| Year Funds
Grants Schoo ) Year (3 + ) (%) Year (4

ditr:erd(zb Carryover divided by
1) y %) 1 plus 5)

$4,890,219,8@28,667.004.68% 0.00% 4.68% $187,465.000.00% 3.83%

Totals by Type Total LCFF Funds Total Funds
Total: $187,465.00 $495,000.00
LEA-wide Total: $161,293.00 $437,793.00
Limited Total: $26,172.00 $57,207.00
Schoolwide Total: $0.00 $0.00
Contributing PIannfzd Planned
Expendltures
to . ercentage
GoalActio Increased Unduplicated for f
© I-{‘ction Title ease Scope Student Location Contributing ©
# # or . Improved
Group(s) Actions .
Improved LCEE Services
Services? ( (%)
Funds)
English
Learners,
Montessori . Foster All o
L Materials Yes LEA-wide Youth, Schools VRO | 02
Low
Income




Planned

Contributing ) Planned
Expendlturea
to . ercentage
GoalActi Incr d Unduplicated 1{]§ f
oae %ction Title crease Scope Student Location Contributing ©
# # . Improved
Group(s) Actions .
Improved (LCFF Services
Services? (%)
Funds)
English
Social Learners,
Emotional F All
1 | |mmotonal v LEA-wide | 05 $2,000.00 |0%
Learning Youth, Schools
Curriculum Low
Income
English
Learners,
Campus Foster All
2 |1 Y LEA-wi . 9
Safety es wide Youth, Schools D 0%
Low
Income
English
Full :itr;ers Al
4 |2 |Implementatiées LEA-wide $24,750.00 | 0%
Youth, Schools
of PBIS
Low
Income
English
Chronically Learners,
. Foster All
4 |3 |Absent Yes LEA-wide $24,750.00 | 0%
Youth, Schools
Students
Low
Income
English
Learners,
Student All
4 |4 | Yes LEA-wide |FOoSter $24,750.00| 0%
Suspensions Youth, Schools
Low
Income




Planned

Contributing ) Planned
Expendlturea
to . ercentage
GoalActi Incr d Unduplicated 1{]§ f
oanc %ction Title crease Scope Student Location Contributing ©
# # . Improved
Group(s) Actions .
Improved (LCFF Services
Services? (%)
Funds)
English
Student Learners,
. . Foster All
4 |5 |Leadership|Yes LEA-wide $1,000.00 |0%
" Youth, Schools
Opportunitigs
Low
Income
English
Learners,
Math . Foster All o
> |2 InterventionsYeS LEA-wide Youth, Schools 00 0%
Low
Income
English
Math Learners,
' All
5 |3 |EMmichmentiy o LEA-wide | St $28,000.00 | 0%
and Youth, Schools
Tutoring Low
Income
English
CAASPP Learners,
' All
5 (a4 |[TO1N9 e LEA-wide | OSter $1,700.00 | 0%
Practice Youth, Schools
for Math Low
Income
English
Learners,
ELA All
6 |2 _|Yes LEA-wide | OSter $0.00 0%
Interventionis Youth, Schools
Low
Income




Planned

Contributing ) Planned
Expendlturea
to . ercentage
GoalActi Incr d Unduplicated for f
oac %ction Title crease Scope Student Location Contributing ©
# # . Improved
Group(s) Actions .
Improved Services
Services? (LCFF — (op)
i Funds) °
English
ELA Learners,
Enrich F All
6 |3 |EnTchment)y o T e el $33.464.00 | 0%
and Youth, Schools
Tutoring Low
Income
English
CAASPP Learners,
Testing . Foster All
6 |4 Yes LEA-wide 1,700.00 | 0%
Practice W Youth, Schools $ °
for ELA Low
Income
English
Cultural Learners,
All
7 |2 |Competencyy. T e $6,894.00 |0%
Professiond| Youth, Schools
Development Low
Income
English
Learner
i English All
7 |3 |Oversiot |y Limited g $26,172.00 | 0%
and Learners | Schools
Professional
Development




Planned

Assistants

Contributing ) Planned
Expendlturea
. ercentage
GoalActi Incr d Unduplicated for f
oac %ction Title crease Scope Student Location Contributing ©
. Improved
Group(s) Actions .
Improved Services
Services? (LCFF (o)
] Funds) °
English
Learners,
Foster
Youth,
All
LT 5 Ve || 2 $0.00 0%
Tutoring Income Schools
and/or
Non-
Proficient
Students
M )
9 Learners,
sl Foster All
Teachers |Yes LEA-wide $8,785.00 (0%
Youth, Schools
and
) Low
Teaching
Income




2021-22 Annual Update Table

Last Year's Total Planned Expenditures
(Total Funds)

Totals

Totals | $5,665,916.00

Total Estimated Actual Expenditures

(Total Funds)

$5,701,491.00

' I
LaStLaSt, Contributed to Last Year's Tota Estimated Actual
Year¥ear's . . Planned ]
. Action Title Increased or . Expenditures (Input
GoalAction . Expenditures (Total
Improved Services? Total Funds)
# # Funds)
1 |1 |Montessori No $9,520.00 $4.500.00
Materials
State and
Montessori aligned
1 |2 |ELA, Math and No $63,000.00 $45,000.00
Science
Curriculums
Aligned Scope and
1 |3 |Seauenceand No $23.300.00 $23.500.00
Student Work Plan T T
Exemplar
1 g [AMSandWASC $23,300.00 $23,500.00
Accreditations
Personalized Digital
1 |5 |[Learning Yes $25,082.00 $23,794.00
Opportunities
1 | [|Social Emotional )y $2,000.00 $0.00
Learning Curriculum
2 |1 |Campus Safety No $50,000.00 $1,220.00
Student to
2 |2 | Teacher/Teaching No $2,364,705.00 $2,117,762.00
Assistant Ratio
o |3 |AdequateFacility $745,117.00 $774,924.00
Space
2 |4 |ErgonomicWork $1,000.00 $728.00

Environment




LastLast
Year¥ear's

Last Year's Total
Planned
Expenditures (Total

Contributed to
Increased or
Improved Services?

Estimated Actual
Expenditures (Input
Total Funds)

Action Title

GoalAction
# # Funds)

3 |1 |After School Sports |No $4,896.00 $5,100.00

g g |l e No $8,021.00 $5.100.00
Education

3 3 VAPA Enrlch_ment No $0.00 $0.00
Menu of Options

3 |4 |CDEPFT No $79.100.00 $79.100.00
RTI Process to

4 11 | ude SeL Yes $10,300.00 $10,300.00

a ||g [P UREMEMENEN |0 $23.300.00 $23.500.00
of PBIS

4 |3 |Chronically Absent | $23.300.00 $23.500.00
Students

q g SR Yes $23.300.00 $23 500.00
Suspensions

4 5 Student L.e.adershlp No $1.000.00 $0.00
Opportunities

5 g ||RIlHEEEssie; Yes $13.600.00 $13.600.00
Math

5 |2 |Math Interventions |Yes $43,500.00 $10,588.00

5 |3 [Math Enrichment Yes $43,500.00 $10,588.00

5 |4 |CAASPPTesting $1,700.00 $1,700.00
Practice

|

5 g || Yes $23.300.00 $23.500.00
ELA

6 |2 |ELA Interventions Yes $21,712.00 $16,168.00

6 |3 |ELA Enrichment Yes $21,712.00 $16,168.00

6 |4 |CAASPPTesting $1,700.00 $1,700.00
Practice

7 |1 |Student Outreach No $2,679.00 $2,635.00




LastLast

Year¥ear's

Action Title

GoalAction
# #

Cultural
Competency
Professional
Development

Contributed to
Increased or
Improved Services?

Yes

Last Year's Total
Planned
Expenditures (Total
Funds)

$5,000.00

Estimated Actual
Expenditures (Input
Total Funds)

$9,072.00

English Learners

Yes

$2,000.00

$0.00

Summer Tutoring

Yes

$31,035.00

$29,665.00

Montessori Training
for Teachers and
Teaching Assistants

No

$11,745.00

$12,708.00

Professional
Development Plan
Process Review

No

$23,300.00

$23,500.00

Cleared California
Teaching Credential

No

$1,837.00

$2,700.00

Professional
Development Plan
Observations

No

$23,300.00

$23,500.00

Standards Based
Report Cards

No

$23,300.00

$23,500.00

Exemplar Lesson
Plans

No

$11,650.00

$11,750.00

Teacher Tuition
Assistance

No

$16,395.00

$15,276.00

10 |1

Staff Professional
Development
Survey

No

$0.00

$0.00

10 |2

New Program and
Curriculum
Professional
Development

No

$8,421.00

$11,564.00




LastLast
Year¥ear's

Last Year's Total
Planned
Expenditures (Total
Funds)

Contributed to
Increased or
Improved Services?

Estimated Actual
Expenditures (Input
Total Funds)

Action Title

GoalAction
# #

Classified Staff

10 |3 | Professional No $8,421.00 $11,564.00
Development

10 |a Montessori Training No $3.000.00 $0.00
for Counselors
Professional
L .

10 [5 |camnd. No $11,650.00 $11,750.00
Community
Meetings
Response to

10 |6 |Intervention Yes $83,928.00 $163,443.00
Process Trainings

11 |4 |Frofessional Growth $10,000.00 $12.430.00
Plans

11 |2 |Career Ladders No $10,000.00 $12,430.00

11 |3 | Substitutes No $24,840.00 $105,984.00

11 |4 |Creating Salary No $10,000.00 $12,430.00
Scales
Recruitment Efforts

11 |5 [in Diverse No $5,358.00 $5,270.00
Communities

11 |¢ |HROn-Boarding $1,000.00 $40,849.00
Process
Human Resources

i Conflict Mediation A WL BT
Classified Staff

11 |8 Retention Rate No $0.00 $28,000.00

11 |g |Stipends and No $710,578.00 $713,013.00
Benefits

12 |1 |RecruitmentBest |\ ) $5.000.00 $4.972.00
Practices




Last Year's Total
Planned
Expenditures (Total

LastLast
Year¥ear's

Estimated Actual
Expenditures (Input
Total Funds)

Contributed to
Increased or
Improved Services?

Action Title

GoalAction
# # Funds)

12 |2

Special Education
Dedicated Space

No

$0.00

$0.00

12 |3

Special Education
Trainings

No

$8,421.00

$11,564.00

12 |4

Special Education
Administrative
Support

No

$212,556.00

$222,980.00

12 |5

Special Education
Recruitment Fairs

No

$1,000.00

$150.00

13 |1

Regular Finance
Meetings

No

$65,952.00

$66,166.00

13 |2

Secure long term
leases for all
campuses in non-
CMP owned
facilities.

No

$0.00

$0.00

13 |3

Enrollment and ADA
Projections

No

$0.00

$0.00

14 |1

Parent
Communication
System

No

$1,789.00

$1,819.00

14 |2

Streamlined and
Efficient
Communication
Systems

No

$455,173.00

$568,938.00

14 |3

360 Degree
Departmental
Reviews

No

$0.00

$0.00

14 |4

Procedural Manuals
for Central
Administration
Teams

No

$11,000.00

$11,000.00




LastLast Last Year's Total

Year¥ear' Contributed to Planned Estimated Actual
ear a.rs Action Title Increased or ? € Expenditures (Input
GoalAction . Expenditures (Total
Improved Services? Total Funds)
# # Funds)
Consistent
14 |5 No $196,123.00 $231,914.00
Processes

Best Attendance

14 |6 i No $18,500.00 $19,739.00
Practices




2021-22 Contributing Actions Annual Update Table

6. DBlff:rence Difference
Estimated 7. Total etween Between
. Planned
Actual 4. Total Estimated and 5. Total 8. Total Planned
LCFF ) Actual ) Planned Estimated and
Supplement IPIanned Ex endituresEstlmated Percentage Actual Estimated
PP (a,ontributing P Actual &

Totals and/or for of Percentage Actual

Expenditures Expenditures

Concentration (LCFF Contributing Improved of Improved Percentage

Grants Actions Services Services of Improved

Fund ibuti
(Input unds) | crF C‘Z'ct:i':::“g (%) (%)  Services

Dollar Funds) (Subtract 5

t4
Amount) (S;::tr:la;:) from 8)

Totals | $186,680.00 $396,569.00 $174,510.00 $222,059.00 0.00% 0.00% 0.00%

Last Year's EiLT:;fd Estimated
Total Planned . Actual
Contributed Expenditures Planned
Percentage

Expenditures
Year¥ear's to Increased for Percentage

of Improved
Services

i i for
S T .. .. Contributing of Improved
Contributing . .
Actions  Services (%)
(Input
Percentage)

GoalAction or Improved
# # Services?

Actions(LCFF
( (Input LCFF

Funds) Funds)

Personalized
Digital
Learning
Opportunities

Yes $25,082.00 |$23,794.00 |0.00% 0.00%

Social

Emotional
1 |2 . Yes $2,000.00 $0.00 0.00% 0.00%
Learning

Curriculum

RTI Process
4 (1 to Include Yes $10,300.00 |$10,300.00 [0.00% 0.00%
SEL

Full
4 |2 |ImplementatigrYes $23,300.00 |$23,500.00 |0.00% 0.00%
of PBIS




Estimated

Last Year's Actual Estimated
. Total Planned ¢ u.a Actual
LastLast Contributed . Expenditures Planned
Expenditures Percentage
Year¥ear's, . . to Increased for Percentage
. Action Title for L. of Improved
GoalAction or Improved .. ... Contributing of Improved .
i # Servi " Contributing Action Servi 9 Services
ervices? Actions(LCFF ctions ervices (%) (Input
(Input LCFF
Funds) — Percentage)
Chronically
4 |3 |Absent Yes $23,300.00 |$23,500.00 |[0.00% 0.00%
Students
4 |g4 |Sdent v $23,300.00 |$23,500.00 |0.00% 0.00%
Suspensions
RTI P
5 11 |, Mar;‘;ess Yes $0.00 $0.00 0.00% 0.00%
Math
5 |2 ) Yes $18,376.00 |[$10,588.00 |0.00% 0.00%
Interventions
Math
5 |3 ) Yes $43,500.00 [$10,588.00 |0.00% 0.00%
Enrichment
RTI P
6 (1 | ELr:CGSS Yes $23,300.00 |$23,500.00 |0.00% 0.00%
6 |2 ELA . Yes $0.00 $0.00 0.00% 0.00%
Interventions
ELA
6 |3 , Yes $21,712.00 [$16,168.00 |0.00% 0.00%
Enrichment
Cultural
C t
7 |1 | ZOMPEENY Iy $5000.00 |$9,072.00 |0.00% 0.00%
Professional
Development
English
7 |2 Learmners Yes $2,000.00 $0.00 0.00% 0.00%
7 |3 ?3{22:3 Yes $0.00 $0.00 0.00% 0.00%




Last Year's Es:r:at:ad Estimated
. Total Planned ¢ u.a Actual
LastLast Contributed Expenditures Planned
Percentage

Expenditures
Year¥ear's to Increased for Percentage

of Improved
Services

Action Title for o
Contributing CoMtriputing of Improved
(Input
Percentage)

GoalAction or Improved
# # Services? Actions  Services (%)

Actions(LCFF

|
Funds) (Input LCFF

Funds)

Response to
Intervention

10 |1 Yes $0.00 $0.00 0.00% 0.00%
Process

Trainings




2021-22 LCFF Carryover Table

10. Total

Percentage
o) Estimated

9. LCFF Increase 7. Total 8. Total Actual 12. LCFF
Estimated Carryover or Estimated Percentagarryoveri3. LCFF
Estimated Estimated
Improve Actual ual of — DollarCarryove
Increased Amount —

Actual -
LCFF Percentag®ervices ExPenditlggrscenta n
J or (SubtractPercentag

Actual
&Ianlput for the for
(12

Totals Base Supblem e
Grant PP %percentageurrent Contributjng Improved 11 from
Improved . L.

Services 10 and divided

(Input and/or from School Actions .
Dollar CONCeNtratigh | vear6  (LCFF Serl"ces (7 multiply by 9)
Amount) O™ vear) divided Funds) '  divided by 9)
by 9 plus AR
Carryover TER:))
%)

1.

0M0% |4.10% |$11,923.00.28%

Totals | $4,258,21818B,680.000% |4.38% |[$174,51Q




Local Control and
Accountability Plan (LCAP)
Action Tables Template

Developed by the California Department of Education, March 2022



2021-22 Annual Update Table

Last Year's Total
Planned Total Estimated Actual Expenditures

Expenditures (Total Funds)
(Total Funds)

Totals: $ 5,665,916.00 §$ 5,701,487.02

. . Last Year's Planned Estimated Actual
Last Year's . . . . . . Contributed to Increased . .
Goal # Last Year's Action # Prior Action/Service Title or Improved Services? Expenditures Expenditures
(Total Funds) (Input Total Funds)
1 1 Montessori Materials No $ 9520 $ 4,500
y 5 Stgte and qutessori aligned ELA, Math and No $ 63,000 $ 45,000
Science Curriculums
Aligned Scope and Sequence and Student
L 3 Work Plan Exemplar Ne $ ey 25,300
1 4 AMS and WASC Accreditations No $ 23,300 $ 23,500
1 5 Personalized Digital Learning Opportunities Yes $ 25,082 $ 23,794
1 6 Social Emotional Learning Curriculum Yes $ 2,000 $ -
2 1 Campus Safety No $ 50,000 $ 1,220
2 2 Student to Teacher/Teaching Assistant Ratio No $ 2,364,705 $ 2,117,762
2 3 Adequate Facility Space No $ 745117 $ 774,924
2 4 Ergonomic Work Environment No $ 1,000 $ 728
3 1 After School Sports No $ 4,896 $ 5,100
3 2 Well Rounded Education No $ 8,021 $ 5,100
3 3 VAPA Enrichment Menu of Options No $ - 9 -
3 4 CDE PFT No $ 79,100 $ 79,100
4 1 RTI Process to Include SEL Yes $ 10,300 $ 10,300
4 2 Full Implementation of PBIS Yes $ 23,300 $ 23,500
4 3 Chronically Absent Students Yes $ 23,300 $ 23,500
4 4 Student Suspensions Yes $ 23,300 $ 23,500
4 5 Student Leadership Opportunities No $ 1,000
5 1 RTI Process for Math Yes $ 13,600 $ 13,600
5 2 Math Interventions Yes $ 43,500 $ 10,588
5 3 Math Enrichment Yes $ 43,500 $ 10,588
5 4 CAASPP Testing Practice No $ 1,700 $ 1,700
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RTI Process for ELA

ELA Interventions

ELA Enrichment

CAASPP Testing Practice
Student Outreach

Cultural Competency PD

English Learners

Summer Tutoring

Montessori Training for TAs

PDP Process Review

Cleared CTC

PDP Observations

Standards Based Report Cards
Exemplar Lesson Plans

Teacher Tuition Assistance

Staff PD Needs

New Program and Curriculum PD
Classified Staff PD

Montessori Training for Counselors
PLC Meetings

RTI Process Trainings
Professional Growth Plans
Career Ladders

Substitutes

Salary Scales

Recruitment Efforts in Diverse Communities
HR On-Boarding Process

HR Conflict Mediation

Classified Staff Retention Rate
Stipends and Benefits
Recruitment Best Practices
SPED Dedicated Space

SPED Trainings

SPED Clerical Support

SPED Recruitment Fairs

Regular Finance Meetings
Secure long term leases for all campuses in
non-CMP owned facilities.
Enrollment and ADA Projections

Yes
Yes
Yes
No
No
Yes
Yes
Yes
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

No
No

L e < A e R e A e A AR )

23,300
21,712
21,712
1,700
2,679
5,000
2,000
31,035
11,745
23,300
1,837
23,300
23,300
11,650
16,395

8,421
8,421
3,000
11,650
83,928
10,000
10,000
24,840
10,000
5,358
1,000

710,578
5,000

8,421
212,556
1,000
65,952

A A A A A e e e e A e TR e & PP P

&hH P B h PP

23,500
16,168
16,168
1,700
2,635
9,072

29,665
12,708
23,500

2,700
23,500
23,500
11,750
15,276

11,564
11,564

11,750
163,443
12,430
12,430
105,984
12,430
5,270
40,849
176
28,000
713,013
4,972

11,564
222,980
150
66,166



14
14
14

14

14
14

o0 A~ WN

Parent Communication System

Streamlined and Efficient Communication
Systems

360 Degree Departmental Reviews
Procedural Manuals for Central Administration
Teams

Consistent Processes

Best Attendance Practices

No
No
No

No
No

hPH P &NH &6 &P

1,789
455,173

11,000

196,123
18,500

A PH L NH &h &P

1,819
568,938

11,000

231,914
19,739



2021-22 Contributing Actions Annual Update Table

Difference Between Difference Between
6. Estimated Actual LCFF 4. Total Planned Planned and Estimated 8. Total Estimated Planned and
Supplemental and/or Contributing

7. Total Estimated Actual Expenditures for
Contributing Actions
(LCFF Funds)

Actual Expenditures Actual Percentage of | Estimated Actual
for Contributing Improved Services Percentage of
Actions (%) Improved Services
(Subtract 7 from 4) (Subtract 5 from 8)

1 0,
Concentration Grants Brppeelies 5. Total Planned Percentage of Improved Services (%)

(Input Dollar Amount) (LCFF Funds)

$ 186,680 | $ 221,170 $ 367,617

©“

(146,447) 1500.00% 1500.00% 0.00% - No Difference

Contributed to Estimated Actual

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

Last Year's Goal # Last Year's Action # Prior Action/Service Title Increased or Improved (Lt Ve Planm_ed Expenditiresifogeantibutng Exp_end_itures f_o r IHEMIEEE Percentflge
q Actions (LCFF Funds) Contributing Actions | of Improved Services
Services?
(Input LCFF Funds)

1 5 Personalized Digital Learning Opportunities Yes $ 25,082 $ 23,794 100.00%
1 6 Social Emotional Learning Curriculum Yes $ 2,000 $ - 100.00%
4 1 RTI Process to Include SEL Yes $ 10,300 $ 10,300 100.00%
4 2 Full Implementation of PBIS Yes $ 23,300 $ 23,500 100.00%
4 8 Chronically Absent Students Yes $ 23,300 $ 23,500 100.00%
4 4 Student Suspensions Yes $ 23,300 $ 23,500 100.00%
5 1 RTI Process for Math Yes $ = $ - 0.00%
5 2 Math Interventions Yes $ 18,376 $ 10,588 100.00%
5 3 Math Enrichment Yes $ 43,500 $ 10,588 100.00%
6 1 RTI Process for ELA Yes $ 23,300 $ 23,500 100.00%
6 2 ELA Interventions Yes $ - $ - 100.00%
6 3 ELA Enrichment Yes $ 21,712 $ 16,168 100.00%
7 2 Cultural Competency PD Yes $ 5,000 $ 9,072 100.00%
7 3 English Learners Yes $ 2,000 100.00%
7 4 Summer Tutoring Yes $ - $ 29,665 100.00%
10 6 RTI Process Trainings Yes $ - $ 163,443 100.00%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

100.00%
100.00%
100.00%
100.00%
100.00%




2021-22 LCFF Carryover Table

10. Total Percentage

9. Estimated Actual | O EStimated Actual | -, opp o ver OISO CL 7. Total Estimated | o r 0| Fotimated Actual 11. Estimated Actual  |12. LCFF Carryover — Dollar

LCFF Base Grant S O] Percentage iy S L) Al Expt.andl.tures Percentage of Improved Percentage of Increased or Amount
and/or the Current School for Contributing . A
(Percentage from Services Improved Services (Subtract 11 from 10 and

Concentration X Year Actions o L .
Grants Prior Year) (6 divided by 9 + (LCFF Funds) (%) (7 divided by 9, plus 8) multiply by 9)

Carryover %)

13. LCFF Carryover —
Percentage
(12 divided by 9)

(Input Dollar
Amount)

$ 4,258,217 | $ 186,680 0.00% 4.38% $ 367,617 1500.00% 1508.63% $0.00 - No Carryover 0.00% - No Carryover
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2022-2023 Total Planned Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals 4,987,210 $ 1,434,908 $ 292,464 6,714,582 $ 5,364,054 $ 1,350,528
2 e e — g e e e e

Montessori Materials 3,500 $ $ 3,500
T P s o s s ¥ s eow
1 3 C\;l(g)]rrll(eglasr?cg;z::;?;equence and Student $ 24750 $ -3 -3 -8 24.750
1 4 AMS and WASC Accreditations $ - $ 32,899 $ - $ -3 32,899
1 5 Personalized Digital Learning Opportunities $ 88,124 $ - $ - $ - $ 88,124
1 6 Social Emotional Learning Curriculum $ 2,000 $ - $ - $ - $ 2,000
2 1 Campus Safety $ - $ 15,036 $ - $ -5 15,036
9 5 2t:&ent to I eacher/ I eaching Assistant $ 1701226 $ 416,536 $ - s - S 2117762
2 3 Adequate Facility Space $ 847,837 $ - $ - $ - $ 847,837
2 4 Ergonomic Work Environment $ 1,000 $ - $ -3 -3 1,000
3 1 After School Sports $ 5,100 $ -3 - $ - 3 5,100
3 2 Well Rounded Education $ 5100 $ -3 -3 -9 5,100
3 3 VAPA Enrichment Menu of Options $ 56,000 $ - $ - 3 - $ 56,000
S 4 CDE PFT $ 87,775 $ - $ - $ - 9 87,775
4 1 RTI Process to Include SEL $ 11,050 $ -3 - $ - $ 11,050
4 2 Full Implementation of PBIS $ 24,750 $ - $ - $ - $ 24,750
4 3 Chronically Absent Students $ 24,750 $ -3 - $ - 3 24,750
4 4 Student Suspensions $ 24,750 $ -3 - $ - 3 24,750
4 5 Student Leadership Opportunities $ 1,000 $ -3 - $ - % 1,000
5 1 RTI Process for Math $ - $ - $ - $ 13,600 $ 13,600
5 2 Math Interventions $ -3 - $ -3 128,000 $ 128,000
5 3 Math Enrichment $ 28,000 $ -3 -9 - 3 28,000
5 4 CAASPP Testing Practice $ 1,700 $ - $ - $ -9 1,700
6 1 RTI Process for ELA $ 24,750 $ -3 - $ -5 24,750
6 2 ELA Interventions $ - $ - $ - $ 133,464 $ 133,464
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ELA Enrichment

CAASPP Testing Practice
Student Outreach

Cultural Competency PD
English Learners

Summer Tutoring

Montessori Training for TAs
PDP Process Review

Cleared CTC

PDP Observations

Standards Based Report Cards
Exemplar Lesson Plans
Teacher Tuition Assistance
Staff PD Needs

New Program and Curriculum PD
Classified Staff PD

Montessori Training for Counselors
PLC Meetings

RTI Process Trainings
Professional Growth Plans
Career Ladders

Substitutes

Salary Scales
Recruitment Efforts In Diverse
Commiinitiee

HR On-Boarding Process

HR Conflict Mediation
Classified Staff Retention Rate
Stipends and Benefits
Recruitment Best Practices
SPED Dedicated Space
SPED Trainings

SPED Clerical Support

SPED Recruitment Fairs

P P O P &P &P P P P N O A O B B & & & & & & O O & O & &H & h &P &» &h

33,464
1,700
5,346
6,894

26,172
8,785

24,750

21,033

24,750

24,750

12,375

21,777
21,777

3,000
12,375
14,375
14,375
25,088
14,375

5,346

2,000
876,270

70,000
1,000

P hH O P P P P h O & P B H P H O P P B H B P P P LA B H B P L L H &P

5,750

21,777
369,536

P N N P O P A A LA A LA A A A A A A O O P O P O O O NH H H LH P H P &

P P P P P P P P P P P P B P P P P P P P P P P P P P P P P P P L P

P hH N P P P P P P P P B P P hH P P P B P H & P P B P H H N P B & &

33,464
1,700
5,346
6,894

26,172

31,035
8,785

24,750

21,033

24,750

24,750

12,375

40,200

21,777

21,777
3,000

12,375

302,442

14,375

14,375

25,088

14,375
5,346

58,750
2,000

876,270
5,750
21,777
456,936
1,000



13
13
13
14
14
14
14
14
14
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Regular Finance Meetings
Secure Iong term leases tor all campuses
in non-C.MP nwned facilitins

Enrollment and ADA Projections

Parent Communication System
Streamlined and Efficient Communication
Svetamea

360 Degree Departmental Reviews
Procedural Manuals tor Central
Administratinon Teams

Consistent Processes

Best Attendance Practices

éH D NP &P &h & &H O &

2,815
447,568
11,000
209,555
14,296

€hH NH N N P P LA L &L

68,375

66,072
6,500

P N NhH P P L L & N

P P P P P P P P P

€ NH N N P P L L P

68,375

2,815
447,568
11,000
275,627
20,796



2022-2023 Contributing Actions Table

Total Percentage to

Planned Percentage to

3. Projected Percentage to Increase or LCFF Carryover — . 5. Total Planned

2. Projected LCFF Supplemental and/or Concentration Improve Services for the Comin, Percentage lcicaselogimproxell Siictalilanneclcontibuting Percentage of Improved (ECEED EF IO

1. Projected LCFF Base Grant |~* d PP P! 9 9 . Services for the Expenditures ge 0 P! Services for the Totals by Type Total LCFF Funds
Grants School Year (Percentage from Prior . Services |
(2 divided by 1) Year) Coming School Year (LCFF Funds) %) Coming School Year
Y (3 + Carryover %) d (4 divided by 1, plus 5)

$ 4,890,219 § 228,667 4.68% 0.00% 4.68% $ 187,465 1100.00% 1103.83% Total: $ 187,465
LEA-wide Total: $ 161,293
Limited Total: $ 26,172
Schoolwide Total: $ -

Planned
Percentage of
Improved Services

Contributing to

Planned Expenditures
Location for Contributing
Actions (LCFF Funds)

Unduplicated Student

Action # Action Title Increased or Improved
Group(s)

Services?

1 5 Personalized Digital Learning Opportunities No LEA-wide All Schools $ - 0.00%
1 6 Social Emotional Learning Curriculum Yes LEA-wide SigED L?ir‘:?:\sp.nr—:‘;iter Vit All Schools $ 2,000 100.00%
4 1 RTI Process to Include SEL No LEA-wide All Schools $ - 0.00%
4 2 Full Implementation of PBIS Yes LEA-wide SDENEENEIE, FeSErEI) School Site $ 24,750 100.00%
4 3 Chronically Absent Students Yes LEA-wide EnglEn L?ix:ﬁf’:::‘)iter Ve All Schools $ 24,750 100.00%
4 4 Student Suspensions Yes LEA-wide SR ENTEEMEIE, FESEENL All Schools $ 24,750 100.00%
5 1 RTI Process for Math No LEA-wide All Schools $ = 0.00%
5 2 Math Interventions Yes LEA-wide English Lelanr‘geln:‘s‘:nl:aiter fout: All Schools $ = 100.00%
5 3 Math Enrichment Yes LEA-wide SHGIENREEIED S ethal All Schools $ 28,000 100.00%
6 1 RTI Process for ELA No LEA-wide All Schools $ = 0.00%
6 2 ELA Interventions Yes LEA-wide English L?a,::el':‘sﬁ'n':iler pout: All Schools $ - 100.00%
6 3 ELA Enrichment Yes LEA-wide SENLEEER, FeSE VR All Schools $ 33,464 100.00%
7 1 Student Outreach No LEA-wide All Schools $ o 0.00%
7 2 Cultural Competency PD Yes LEA-wide SHIEDUCEEIE, FeSEr VL) All Schools $ 6,894 100.00%
7 3 English Learners Yes Limited English Learners All Schools $ 26,172 100.00%
7 4 Summer Tutoring Yes Limited EMGIED CEEMES, FEEET VETY All Schools $ - 100.00%

I aws Inrama andlnr Nan.



Instructions

Plan Summary
Engaging Educational Partners
Goals and Actions

Increased or Improved Services

For additional questions or technical assistance related to the completion of the LCAP template, please contact the
local COE, or the California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at
916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local
educational partners in an annual planning process to evaluate their progress within eight state priority areas
encompassing all statutory metrics (COEs have 10 state priorities). LEAs document the results of this planning
process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

Comprehensive Strategic Planning: The process of developing and annually updating the
LCAP supports comprehensive strategic planning (California Education Code [EC] Section
52064[e][1])- Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to
ensure opportunities and outcomes are improved for all students.

Meaningful Engagement of Educational Partners: The LCAP development process
should result in an LCAP that reflects decisions made through meaningful engagement (EC
Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these
perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

Accountability and Compliance: The LCAP serves an important accountability function
because aspects of the LCAP template require LEAs to show that they have complied with
various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth,
English learners, and low-income students in proportion to the amount of additional
funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the
statutory priority areas and statutory metrics (EC sections 52064[b][1] and [2]).



o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC
Section 52064[b][7]).

The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the
template to memorialize the

outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b)
through meaningful engagement

with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP

template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as
a tool for engaging

educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education
and the governing board of the

school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC
sections 52060, 52062, 52066,

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted

and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made
through Assembly Bill 1840

(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding
expenditures on actions

included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services
for foster youth, English

learners, and low-income students, and to streamline the information presented within the LCAP to make adopted
LCAPs more accessible for

educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in
transitional kindergarten through

grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are
leading to improved

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in
their adopted LCAPs intended

to be meaningful and accessible for the LEA's diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame
at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard
(Dashboard), how is the LEA
using its budgetary resources to respond to TK—12 student and community needs, and address any



performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income
students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from
educational partners,
research, and experience, will have the biggest impact on behalf of its TK-12 students.

These instructions address the requirements for each section of the LCAP, but may include information about
effective practices when

developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each
section emphasizing the

purpose that each section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context
for the LCAP. This section provides information about an LEA's
community as well as relevant information about student needs and
performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully
related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information

Briefly describe the LEA, its schools, and its students in grades TK-12,
as applicable to the LEA. For example, information about an LEA in
terms of geography, enrollment, or employment, the number and size of
specific schools, recent community challenges, and other such
information as an LEA wishes to include can enable a reader to more
fully understand an LEA's LCAP.

Reflections: Successes

Based on a review of performance on the state indicators and local
performance indicators included in the Dashboard, progress toward



LCAP goals, local self-assessment tools, input from educational
partners, and any other information, what progress is the LEA most
proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners,
and low-income students have led to improved performance for these
students.

Reflections: Identified Need

Referring to the Dashboard, identify: (a) any state indicator for which
overall performance was in the “Red” or “Orange” performance category
or any local indicator where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating AND (b) any state indicator for which
performance for any student group was two or more performance levels
below the “all student” performance. What steps is the LEA planning to
take to address these areas of low performance and performance gaps?
An LEA that is required to include a goal to address one or more
consistently low-performing student groups or low-performing schools
must identify that it is required to include this goal and must also identify
the applicable student group(s) and/or school(s). Other needs may be
identified using locally collected data including data collected to inform
the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support
and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified:



|ldentify the schools within the LEA that have been identified for
CSl.

Support for Identified Schools:

Describe how the LEA has or will support the identified schools in
developing CSI plans that included a school-level needs
assessment, evidence-based interventions, and the identification
of any resource inequities to be addressed through the
implementation of the CSI plan.

Monitoring and Evaluating Effectiveness:

Describe how the LEA will monitor and evaluate the
implementation and effectiveness of the CSI plan to support
student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators,
and other educational partners, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and
the budget process. Consistent with statute, such engagement should
support comprehensive strategic planning, accountability, and
improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an
ongoing, annual process.

This section is designed to reflect how the engagement of educational
partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP
development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs



are encouraged to keep this goal in the forefront when completing this
section.

Statute and regulations specify the educational partners that school
districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units
of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee
and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the
comments received from these committees. School districts and COEs
must also consult with the special education local plan area
administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals,
administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs
should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils,
student advisory groups, etc.), to facilitate alignment between schoolsite
and districtlevel goals and actions.

Information and resources that support effective engagement, define
student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page
of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12
Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of
educational partners in the LCAP development process:



Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a. Presented the local control and accountability plan to the parent
advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b. If applicable, presented the local control and accountability plan
to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as
appropriate.

c. Notified members of the public of the opportunity to submit
comments regarding specific actions and expenditures proposed
to be included in the local control and accountability plan in
accordance with Education Code section 52062(a)(3) or 52068(a)
(3), as appropriate.

d. Held at least one public hearing in accordance with Education
Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e. Adopted the local control and accountability plan in a public
meeting in accordance with Education Code section 52062(b)(2)
or 52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this
engagement was considered before finalizing the LCAP.”

Describe the engagement process used by the LEA to involve
educational partners in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all
statutorily required educational partners as applicable to the type of LEA.
A sufficient response to this prompt must include general information
about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include
information about an LEA's philosophical approach to engaging its
educational partners.



Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational
partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from
educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input
from educational partners.”

A sufficient response to this prompt will provide educational partners and
the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must
describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to
Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary
resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may
have been influenced by educational partner input can include, but are
not necessarily limited to:

» Inclusion of a goal or decision to pursue a Focus Goal (as described below)
¢ Inclusion of metrics other than the statutorily required metrics
¢ Determination of the desired outcome on one or more metrics

e Inclusion of performance by one or more student groups in the Measuring and Reporting
Results subsection

e Inclusion of action(s) or a group of actions
» Elimination of action(s) or group of actions
+ Changes to the level of proposed expenditures for one or more actions

» Inclusion of action(s) as contributing to increased or improved services for unduplicated
services

» Determination of effectiveness of the specific actions to achieve the goal

o Determination of material differences in expenditures



o Determination of changes made to a goal for the ensuing LCAP year based on the annual
update process

o Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners
what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has
accomplished the goal. A goal statement, associated metrics and
expected outcomes, and the actions included in the goal should be in
alignment. The explanation for why the LEA included a goal is an
opportunity for LEAs to clearly communicate to educational partners and
the public why, among the various strengths and areas for improvement
highlighted by performance data and strategies and actions that could be
pursued, the LEA decided to pursue this goal, and the related metrics,
expected outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a

metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to
impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such

goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related
expenditures included within the LCAP within one or more state
priorities. LEAs should consider performance on the state and local
indicators, including their locally collected and reported data for the local




indicators that are included in the Dashboard in determining whether and
how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides
LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a
fewer number of metrics to measure improvement. A Focus Goal statement will be time
bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on
improving performance across a wide range of metrics.

+ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may
be ongoing without significant changes and allows an LEA to track performance on any
metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and
associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be
specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific
and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the
time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the
LEA has chosen to prioritize this goal. An explanation must be based on
Dashboard data or other locally collected data. LEAs must describe how
the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote
transparency and understanding around the decision to pursue a focus
goal.

Broad Goal



Goal Description: Describe what the LEA plans to achieve through the
actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the
goal. The goal description organizes the actions and expected outcomes
in a cohesive and consistent manner. A goal description is specific
enough to be measurable in either quantitative or qualitative terms. A
broad goal is not as specific as a focus goal. While it is specific enough
to be measurable, there are many different metrics for measuring
progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the
LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the
progress made in the LCFF State Priorities not addressed by the other
goals in the LCAP. Use this type of goal to address the state priorities
and applicable metrics not addressed within the other goals in the LCAP.
The state priorities and metrics to be addressed in this section are those
for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing
implementation efforts on the actions covered by other goals in the
LCAP.

Explanation of why the LEA has developed this goal: Explain how the
actions will sustain the progress exemplified by the related metrics.

Required Goals

In general, LEAs have flexibility in determining what goals to include in
the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria
are required to include a specific goal in their LCAP.



Consistently low-performing student group(s) criteria: An LEA is eligible
for Differentiated Assistance for three or more consecutive years based
on the performance of the same student group or groups in the
Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead
to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the
consistently low-performing student group(s) criteria must include a goal in its LCAP focused
on improving the performance of the student group or groups that led to the LEA’s eligibility
for Differentiated Assistance. This goal must include metrics, outcomes, actions, and
expenditures specific to addressing the needs of, and improving outcomes for, this student
group or groups. An LEA required to address multiple student groups is not required to have
a goal to address each student group; however, each student group must be specifically
addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

e Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of,
and improve outcomes for, the student group or groups that led to the LEA’s eligibility for
Differentiated Assistance.

e Explanation of why the LEA has developed this goal: Explain why the LEA is required to
develop this goal, including identifying the student group(s) that lead to the LEA being
required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA
believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a
school district or COE with two or more schools; it does not apply to a
single-school district. A school district or COE has one or more schools
that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s)
receive performance levels in the Dashboard and the performance of the



“All Students” student group for the LEA is at least one performance
level higher in all of those indicators. A list of the LEAs required to
include a goal in the LCAP based on school performance, and the
school(s) that lead to identification, may be found on the CDE’s Local
Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

e Low-performing school(s) goal requirement: A school district or COE meeting the low-
performing school(s) criteria must include a goal in its LCAP focusing on addressing the
disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of,
and improving outcomes for, the students enrolled at the low-performing school or schools.
An LEA required to address multiple schools is not required to have a goal to address each
school; however, each school must be specifically addressed in the goal. This requirement
may not be met by combining this goal with another goal.

e Goal Description: Describe what outcomes the LEA plans to achieve to address the
disparities in performance between the students enrolled at the low-performing school(s) and
the students enrolled at the LEA as a whole.

e Explanation of why the LEA has developed this goal: Explain why the LEA is required to
develop this goal, including identifying the schools(s) that lead to the LEA being required to
develop this goal; how the actions and associated metrics included in this goal differ from
previous efforts to improve outcomes for the school(s); and why the LEA believes the
actions, metrics, and expenditures included in this goal will help achieve the outcomes for
students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track
progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including
expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this
metric available at the time of adoption of the LCAP for the first year of



the three-year plan. LEAs may use data as reported on the 2019
Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the
LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently
submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is
adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the
same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year
LCAP.

Complete the table as follows:

+ Metric: Indicate how progress is being measured using a metric.

» Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above,
the baseline is the most recent data associated with a metric. Indicate the school year to
which the data applies, consistent with the instructions above.

e Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above.

¢ Year 2 Outcome: When completing the LCAP for 2023—-24, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above.

e Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

o Desired Outcome for 2023-24: \When completing the first year of the LCAP, enter the
desired outcome for the relevant metric the LEA expects to achieve by the end of the 2023—
24 LCAP year.



Desired

information in
this box when
completing
the LCAP for
2021-22.

information in
this box when
completing
the LCAP for
2021-22.

this box when
completing the
LCAP for
2022-23.
Leave blank
until then.

this box when
completing the
LCAP for
2023-24.
Leave blank
until then.

this box when
completing the
LCAP for
2024-25.
Leave blank
until then.

) , Year 1 Year 2 Year 3 Outcome for
Metric Baseline
Outcome Outcome Outcome Year 3 (2023-
24)
Enter Enter Enter Enter
Enter Enter information in |information in |information in [information in

this box when
completing the
LCAP for
2021-22 or
when adding a
new metric.

Timeline for completing the “Measuring and Reporting Results” part
of the Goal.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are
measured using all of the applicable metrics for the related state priorities, in each LCAP year as applicable to the
type of LEA. To the extent a state priority does not specify one or more metrics (e.g., implementation of state
academic content and performance standards), the LEA must identify a metric to use within the LCAP. For these
state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool
for local indicators within the Dashboard.

Actions:

Enter the action number. Provide a short title for the action. This title will
also appear in the action tables. Provide a description of the action.
Enter the total amount of expenditures associated with this action.
Budgeted expenditures from specific fund sources will be provided in the
summary tables. Indicate whether the action contributes to meeting the
increase or improved services requirement as described in the Increased
or Improved Services section using a “Y” for Yes or an “N” for No. (Note:
for each such action offered on an LEA-wide or schoolwide basis, the
LEA will need to provide additional information in the Increased or
Improved Summary Section to address the requirements in California
Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased
or Improved Services Section of the LCAP).

Actions for English Learners:



School districts, COEs, and charter schools that have a numerically
significant English learner student subgroup must include specific
actions in the LCAP related to, at a minimum, the language
acquisition programs, as defined in EC Section 306, provided to
students and professional development activities specific to English
learners.

Actions for Foster Youth:

School districts, COEs, and charter schools that have a numerically
significant Foster Youth student subgroup are encouraged to include
specific actions in the LCAP designed to meet needs specific to
Foster Youth students.

Goal Analysis:
Enter the LCAP Year

Using actual annual measurable outcome data, including data from the
Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

o Describe the overall implementation of the actions to achieve the articulated goal. Include a
discussion of relevant challenges and successes experienced with the implementation
process. This must include any instance where the LEA did not implement a planned action
or implemented a planned action in a manner that differs substantively from how it was
described in the adopted LCAP.

« Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures and between the Planned Percentages of Improved Services and Estimated
Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

o Describe the effectiveness of the specific actions to achieve the articulated goal as measured
by the LEA. In some cases, not all actions in a goal will be intended to improve performance
on all of the metrics associated with the goal. When responding to this prompt, LEAs may
assess the effectiveness of a single action or group of actions within the goal in the context of
performance on a single metric or group of specific metrics within the goal that are applicable
to the action(s). Grouping actions with metrics will allow for more robust analysis of whether
the strategy the LEA is using to impact a specified set of metrics is working and increase
transparency for educational partners. LEAs are encouraged to use such an approach when
goals include multiple actions and metrics that are not closely associated.



o Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve
this goal as a result of this analysis and analysis of the data provided in the Dashboard or
other local data, as applicable.

Increased or Improved Services for Foster Youth, English
Learners, and Low-Income Students

Purpose

A well-written Increased or Improved Services section provides
educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services
for its unduplicated students in grades TK—12 as compared to all
students in grades TK-12, as applicable, and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory
requirements. Descriptions provided should include sufficient detail yet
be sufficiently succinct to promote a broader understanding of
educational partners to facilitate their ability to provide input. An LEA’s
description in this section must align with the actions included in the
Goals and Actions section as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the
amount of LCFF supplemental and concentration grant funds the LEA
estimates it will receive in the coming year based on the number and
concentration of low income, foster youth, and English learner students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the
amount of additional LCFF concentration grant add-on funding, as
described in EC Section 42238.02, that the LEA estimates it will receive
in the coming year.

Projected Percentage to Increase or Improve Services for the Coming
School Year: Specify the estimated percentage by which services for



unduplicated pupils must be increased or improved as compared to the
services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover —
Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a
percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount
identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School
Year: Add the Projected Percentage to Increase or Improve Services for
the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEAs percentage by
which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as
calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire
school district or COE, an explanation of (1) how the needs of foster
youth, English learners, and low-income students were considered first,
and (2) how these actions are effective in meeting the goals for these
students.

For each action included in the Goals and Actions section as contributing
to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must
include an explanation consistent with 5 CCR Section 15496(b). For any
such actions continued into the 2021-24 LCAP from the 2017-2020
LCAP, the LEA must determine whether or not the action was effective



as expected, and this determination must reflect evidence of outcome
data or actual implementation to date.

Principally Directed and Effective:

An LEA demonstrates how an action is principally directed towards and
effective in meeting the LEA’s goals for unduplicated students when the
LEA explains how:

o It considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or
location), is based on these considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated
goal.

As such, the response provided in this section may rely on a needs
assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected
outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient. Further, simply stating that an
LEA has a high enrollment percentage of a specific student group or
groups does not meet the increase or improve services standard
because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a
significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this
area of need in the following way:

» After assessing the needs, conditions, and circumstances of our low-income students, we
learned that the attendance rate of our low- income students is 7 percent lower than the
attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

e In order to address this condition of our low-income students, we will develop and implement
a new attendance program that is designed to address some of the major causes of
absenteeism, including lack of reliable transportation and food, as well as a school climate
that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide
additional transportation and nutritional resources as well as a districtwide educational
campaign on the benefits of high attendance rates. (Contributing Action[s])



e These actions are being provided on an LEA-wide basis and we expect/hope that all students
with less than a 100 percent attendance rate will benefit. However, because of the
significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically
disadvantaged status, we expect that the attendance rate for our low-income students will
increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools:

Describe how actions included as contributing to meeting the increased
or improved services requirement on an LEA-wide basis are principally
directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities as described above. In the case of
COEs and charter schools, schoolwide and LEA-wide are considered to
be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%:

For school districts with an unduplicated pupil percentage of 55 percent
or more, describe how these actions are principally directed to and
effective in meeting its goals for unduplicated pupils in the state and any
local priorities as described above.

Unduplicated Percentage < 55%:

For school districts with an unduplicated pupil percentage of less than 55
percent, describe how these actions are principally directed to and
effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the actions are the most effective use
of the funds to meet these goals for its unduplicated pupils. Provide the
basis for this determination, including any alternatives considered,
supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:



School Districts must identify in the description those actions being
funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enroliment of unduplicated pupils:
Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local
priorities.

For school districts expending funds on a schoolwide basis at a
school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the
actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any
local priorities.

A description of how services for foster youth, English learners,
and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how
services provided for unduplicated pupils are increased or improved by
at least the percentage calculated as compared to the services provided
for all students in the LCAP year. To improve services means to grow
services in quality and to increase services means to grow services in
quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing
to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited
basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This
description must address how these action(s) are expected to result in
the required proportional increase or improvement in services for



unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.

For any action contributing to meeting the increased or improved
services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an
expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional
percentage. See the instructions for determining the Planned
Percentage of Improved Services for information on calculating the
Percentage of Improved Services.

A description of the plan for how the additional concentration
grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools
that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on
described in EC Section 42238.02 is required to demonstrate how it is
using these funds to increase the number of staff who provide direct
services to students at schools with an enrollment of unduplicated
students that is greater than 55 percent as compared to the number of
staff who provide direct services to students at schools with an
enrollment of unduplicated students that is equal to or less than 55
percent. The staff who provide direct services to students must be
certificated staff and/or classified staff employed by the LEA; classified
staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

An LEA that does not receive a concentration grant or the concentration
grant add-on must indicate that a response to this prompt is not
applicable.



|[dentify the goal and action numbers of the actions in the LCAP that the
LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an
enroliment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe
how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is
greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both,
including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools
require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient
to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the
LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated
students that is greater than 55 percent.

Complete the table as follows:

* Provide the staff-to-student ratio of classified staff providing direct services to students with a
concentration of unduplicated students that is 55 percent or less and the staff-to-student ratio
of classified staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA
may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as
applicable to the LEA. The staff-to-student ratio must be based on the number of full time
equivalent (FTE) staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at
schools with a concentration of unduplicated students that is 55 percent or less and the staff-
to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the
LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, and
High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the



number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will
automatically populate the other Action Tables. Information is only entered into the Data Entry Table, the Annual
Update Table, the Contributing Actions Annual Update Table, and the LCFF Carryover Table. With the exception of
the Data Entry Table, the word “input” has been added to column headers to aid in identifying the column(s) where
information will be entered. Information is not entered on the remaining Action tables.

The following action tables are required to be included in the LCAP as adopted by the local governing board or
governing body:

o Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

o Table 2: Contributing Actions Table (for the coming LCAP Year)

o Table 3: Annual Update Table (for the current LCAP Year)

o Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
o Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year
of implementation. For example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and
2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body,
but is not required to be included. In the Data Entry Table, input the following information for each action in the
LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA
estimates it will receive for the coming school year, excluding the supplemental and
concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section
15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter
schools), as applicable, for LCFF apportionment calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount
of LCFF supplemental and concentration grants the LEA estimates it will receive on the




basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year:
This percentage will not be entered; it is calculated based on the Projected LCFF Base
Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated
pupils must be increased or improved as compared to the services provided to all
students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in
the LCFF Carryover Table from the prior LCAP year. If a carryover percentage is not
identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

o Total Percentage to Increase or Improve Services for the Coming School Year: This
percentage will not be entered; it is calculated based on the Projected Percentage to
Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services
for unduplicated pupils as compared to the services provided to all students in the
coming LCAP year.

Goal #:

Enter the LCAP Goal number for the action.

Action #:

Enter the action’s number as indicated in the LCAP Goal.
Action Title:

Provide a title of the action.

Student Group(s):

Indicate the student group or groups who will be the primary
beneficiary of the action by entering “All”, or by entering a specific
student group or groups.

Contributing to Increased or Improved Services?:

Type “Yes” if the action is included as contributing to meeting the
increased or improved services; OR, type “No” if the action is not
included as contributing to meeting the increased or improved
services.

If “Yes” is entered into the Contributing column, then complete the
following columns:



Scope:

The scope of an action may be LEA-wide (i.e., districtwide,
countywide, or charterwide), schoolwide, or limited. An action that is
LEA-wide in scope upgrades the entire educational program of the
LEA. An action that is schoolwide in scope upgrades the entire
educational program of a single school. An action that is limited in its
scope is an action that serves only one or more unduplicated student
groups.

Unduplicated Student Group(s)

Regardless of scope, contributing actions serve one or more
unduplicated student groups. Indicate one or more unduplicated
student groups for whom services are being increased or improved
as compared to what all students receive.

Location:

|[dentify the location where the action will be provided. If the action is
provided to all schools within the LEA, the LEA must indicate “All
Schools”. If the action is provided to specific schools within the LEA
or specific grade spans only, the LEA must enter “Specific Schools”
or “Specific Grade Spans”. ldentify the inpidual school or a subset of
schools or grade spans (e.g., all high schools or grades K-5), as
appropriate.

Time Span:

Enter “ongoing” if the action will be implemented for an indeterminate
period of time. Otherwise, indicate the span of time for which the
action will be implemented. For example, an LEA might enter “1
Year”, or “2 Years”, or “6 Months”.

Personnel Expense:

This column will be automatically calculated based on information
provided in the following columns:

Total Personnel:



Enter the total amount of personnel expenditures utilized to
implement this action.

Total Non-personnel:

This amount will be automatically calculated based on
information provided in the Total Personnel column and the
Total Funds column.

LCFF Funds:

Enter the total amount of LCFF funds utilized to implement this
action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span
adjustment, supplemental grant, concentration grant, Targeted
Instructional Improvement Block Grant, and Home-To-School
Transportation).

o Note: For an action to contribute towards meeting the increased or improved
services requirement it must include some measure of LCFF funding. The
action may also include funding from other sources, however the extent to
which an action contributes to meeting the increased or improved services
requirement is based on the LCFF funding being used to implement the action.

Other State Funds:

Enter the total amount of Other State Funds utilized to
implement this action, if any.

Local Funds:

Enter the total amount of Local Funds utilized to implement
this action, if any.

Federal Funds:

Enter the total amount of Federal Funds utilized to implement
this action, if any.

Total Funds:

Enter the total amount of Federal Funds utilized to implement
this action, if any.

Planned Percentage of Improved Services:



For any action identified as contributing, being provided on a Limited
basis to unduplicated students, and that does not have funding
associated with the action, enter the planned quality improvement
anticipated for the action as a percentage rounded to the nearest
hundredth (0.00%). A limited action is an action that only serves
foster youth, English learners, and/or low-income students.

e As noted in the instructions for the Increased or Improved Services section, when
identifying a Planned Percentage of Improved Services, the LEA must describe the
methodology that it used to determine the contribution of the action towards the
proportional percentage. The percentage of improved services for an action corresponds
to the amount of LCFF funding that the LEA estimates it would expend to implement the
action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that
instructional aides and expanded learning providers know what targeted supports to
provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students,
which the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a
portion of existing staff time to analyze data relating to students who are foster youth.
This analysis will then be shared with site principals who will use the data to coordinate
services provided by instructional assistants and expanded learning providers to target
support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Planned Percentage of
Improved Service for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to
Increased or Improved Services?’ column will need to be checked to ensure that only actions with a “Yes” are
displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column,
use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP
year:



o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement
this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’
column to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that
are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the
“Yes” responses. Provide the following information for each contributing action in the LCAP for the relevant LCAP
year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total
amount of LCFF supplemental and concentration grants the LEA estimates it will actually
receive based on of the number and concentration of unduplicated students in the current
school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual
expenditure of LCFF funds used to implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing,
being provided on a Limited basis only to unduplicated students, and that does not have
funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

« Building on the example provided above for calculating the Planned Percentage of Improved
Services, the LEA in the example implements the action. As part of the annual update
process, the LEA reviews implementation and student outcome data and determines that the
action was implemented with fidelity and that outcomes for foster youth students improved.
The LEA reviews the original estimated cost for the action and determines that had it hired
additional staff to collect and analyze data and to coordinate supports for students that
estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified
in the Data Entry Table and then convert the quotient to a percentage. This percentage is the
Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA
estimates it will receive for the current school year, excluding the supplemental and
concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section
15496(a)(8).



o 10. Total Percentage to Increase or Improve Services for the Current School Year: This
percentage will not be entered. The percentage is calculated based on the amounts of the
Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF Supplemental and/or
Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover
— Percentage from the prior year. This is the percentage by which services for unduplicated
pupils must be increased or improved as compared to the services provided to all students in
the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields
and cells based on the information provided in the Data Entry Table, the Annual Update Summary Table, and the
Contributing Actions Table. For transparency, the functionality and calculations used are provided below.

Contributing Actions Table

4. Total Planned Contributing Expenditures (LCFF Funds)

e This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds)
column

5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

Planned Percentage to Increase or Improve Services for the coming

school year (4 divided by 1, plus 5)

e This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by
the Projected LCFF Base Grant (1), converting the quotient to a percentage, and adding it to
the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the
Estimated Actual LCFF Supplemental and Concentration Grants (6), the LEA is required to calculate the difference
between the Total Planned Percentage of Improved Services (5) and the Total Estimated Actual Percentage of
Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater than the Estimated
Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

6. Estimated Actual LCFF Supplemental and Concentration Grants



e This is the total amount of LCFF supplemental and concentration grants the LEA estimates it
will actually receive based on of the number and concentration of unduplicated students in
the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

e This amount is the total of the Last Year's Planned Expenditures for Contributing Actions
(LCFF Funds)

7. Total Estimated Actual Expenditures for Contributing Actions

e This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF
Funds)

Difference Between Planned and Estimated Actual Expenditures for
Contributing Actions (Subtract 7 from 4)

e This amount is the Total Estimated Actual Expenditures for Contributing Actions (7)
subtracted from the Total Planned Contributing Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

e This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

e This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of
Improved Services (Subtract 5 from 8)

e This amount is the Total Planned Percentage of Improved Services (5) subtracted from the
Total Estimated Actual Percentage of Improved Services (8)

LCFF Carryover Table

10. Total Percentage to Increase or Improve Services for the Current
School Year (6 divided by 9 + Carryover %)

» This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6)
divided by the Estimated Actual LCFF Base Grant (9) plus the LCFF Carryover — Percentage
from the prior year.

11. Estimated Actual Percentage of Increased or Improved Services (7
divided by 9, plus 8)



This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7)

divided by the LCFF Funding (9), then converting the quotient to a percentage and adding
the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from
10 and multiply by 9)

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the

Estimated Actual Percentage to Increase or Improve Services (10), the LEA is required to
carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve
Services (11) from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying

by the Estimated Actual LCFF Base Grant (9). This amount is the amount of LCFF funds that is required to be
carried over to the coming year.

13. LCFF Carryover — Percentage (12 divided by 9)

This percentage is the unmet portion of the Percentage to Increase or Improve Services that

the LEA must carry over into the coming LCAP year. The percentage is calculated by dividing
the LCFF Carryover (12) by the LCFF Funding (9).
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