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December 2022

EAST COUNTY SPECIAL EDUCATION LOCAL PLAN AREA (SELPA)
SUPERINTENDENTS' COUNCIL
Regular Meeting

Wednesday, December 7, 2022 — 1:30 p.m.
Location East County SELPA

924 E. Main St., El Cajon, CA 92021
AGENDA

L. OPENING PROCEDURE
A. Call to Order
B. Establishment of a Quorum by Roll Call

C. Welcome and Introductions

Il. CONSENT ITEMS
A. Approve the Minutes of September 21, 2022

lll. COMMUNICATION
A. Community Advisory Committee (CAC) Report- H. DiFede
1. Bylaws Review

2. CAC Awards Event
B. East County SELPA Updates - H. DiFede

1. Staffing Updates
2. CALPADS
3. New Directors' Academy

4. |EP Expert Panel

C. County Office of Education Updates
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IV. PUBLIC COMMENT Members of the audience will have the opportunity to address the Superintendents’
Council at this time.

A. Public Input (15 minutes total time)

V. DISCUSSION/ACTION ITEMS

A. SELPA End of Year Fiscal Summary (Discussion/Action). An update will be provided on the SELPA's
ending balances so that the Council can determine an appropriate reserve level.

B. Alternative Dispute Resolution (ADR) Update. (Discussion/Action). An update on the SELPA’s ADR
program and activities, currently funded by the Dispute Prevention/Dispute Resolution grant, will be
provided. The Council will consider the future of this program after the grant expires.

C. Staffing for 2023-24. (Discussion/Action). The Council will discuss the SELPA’s staffing to meet the
member districts’ needs for 2023-24

D. Intra-SELPA Transportation Rates (Action). The intra-SELPA transportation rates will be considered
by the Council for approval.

E. High Quality IEP Grant Opportunity (Discussion/Action). In this year's state budget, a five year grant
to support High Quality IEPs was created. It is anticipated that the request for applications will be
released soon, and SELPA is considering applying.

VI. INFORMATIONAL

A. |IEP Implementation Monitoring. An update on the SELPA’s work to help districts prepare for the
CDE’s monitoring of IEP Implementation in Spring of 2023 will be provided.

B. CDE Updates. An update of the SELPA's work in supporting districts with the Small LEA monitoring
by CDE will be provided. Information will also be provided regarding the Desired Results Developmental
Profile (DRDP) and the Alternative Pathways to a Diploma.

C. IEP Technical Support and Assistance Grant. An update on the SELPA’s work on the IEP Technical
Support and Assistance Grant will be shared.

D. California Early Childhood Special Education (CalECSE) Network. An update will be provided on the
SELPA’s work on the CalECSE LEA Exemplar grant.

VII. ADJOURNMENT

[ J Votes/District

Approved Minutes May 2022

This meeting may be recorded solely to facilitate preparation of official minutes and will be destroyed after 30 days.

Please email alicia.santiago@sdcoe.net no later than three (3) days in advance if you require special accommodations due to a disability or need
interpreting services.
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