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Long Beach Polytechnlc High School
Facilities Master Plan : Townhall Meeting

Vi

15th, 202&




Welcome by Principal Salas

Welcome, Overview & Introductions

Campus Master Plan Process
Site Walk & Principal’s Interview
Focus Group Meetings

Planning Committee # 1:

sExamine Site Opportunities
*How would you define success of this master plan?

Planning Committee # 2 : \ ' | | FouTECHNIC HoH ScHooL
Draft Campus Master Plan Options
Planning Committee # 3
*Prioritization

(Spanish & Khmer translation is available)




agenda | Town Hall

Principal’s Welcome & Overview
Schedule to Date

Campus Master Plan Process
Draft Campus Master Plan
Planning Committee Prioritization

Engagement Activity Discussion

10 minutes

5 minutes

10 minutes

15 minutes

5 minutes

15 minutes

LPA Facilitators

Rick Musto
Project Director
Architecture

Jomay Liao
Educational Facilities Planner
Planning

Stephanie Matsuda-Strand
Project Designer
Architecture



LPA

2022

AUG

SEP

Aug 30

Site Analysis

OCT,

Focus Wk 9/12

Group PEWIEWEE
Mtgs.

Draft Site Diagram
Options

FMP Process Timeline

NOV,

DEC

Dec 6

Final Site Dic yrams

Finalize MP/

Cost & Project Sequencing

Prioritization

2023

JAN

FEB

S9N Steering Committee

Zei Planning Committee

Senior Team

Town Hall Meeting

KEY

Senior Team
Cost/ Prioritization
Final Update Approval

2 TOTAL Meetings

Planning
Committee (PC)

3 TOTAL Meetings

Town Hall Meeting

Steering
Committee
(SC) Held every two weeks




Campus Master Plan Process




Wellness & Green Spaces
Offering spaces that improve cognitive development, mental well-

LPA 2022 Master Plan Themes .
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LPA Campus Master Plan Process
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.nendations

\ative outcomes for all Bening ~ Y
students. sequence of capital investments.
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2022 Master Focus Group Site Analysis Planning

Plan Themes i Input Committee
| Input



LPA Planning Committee

e

e Students
e Parents
« Teachers

e Administrators

 District Representatives | =

 Facilities Master Planner

« Architects > W

« Landscape Architects e T | . - * L ase : | r



Focus Group Meeting Summary

Special Ed & Wellness Athletics & PE

IT Focus Group » CTE & Specialized °
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LPA Focus Group Meeting Summary

Themes:

 Need HVAC!

« Aging and outdated facilities.
« Making do with what we have.

* Facilities do not support 215t century
learning.

* [Instability of internet access and power
hinders how teachers want to teach.

* Facilities do not support programs.

« Undersized Classrooms - not enough

space.
« Growing CTE program - not enough \ o r_f\ :
\ wi gL { A
space. \ | Mihten | 6 YR

- M

« ADA Access

« Circulation and access

—

\ i |
,ﬂg

 Support staff housed in closets.

 Desire for collaborative learning
environment.
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LPA Site Analysis

Understanding Poly

; Understanding Poly

Site Analysis : Site Analysis : Site Analysis :
Student Access ‘ Vehicular Circulation & Parking Historic Significance
‘ MaimAccess  =oitEE oo | B = e, SR Y ... Visitor Access & Circulation B oic site
388888 Drop-off
- Sacondary Access eedp [ofjuorion - Historic Building
. Trash

Understanding Poly | Understanding Poly

Site Analysis : Site Analysis : Site Analysis :

Facility Conditions by Building
Major Utilities Sun & Solar
Fire Access @® Good: 000 - 005
@ Fair: 006 - 010
@D Poor: O11-030
@ Critical: 031 - 050

@ Divest: 051-10

Prevailing Breezes




LPA “If you could dream..” g = ,.,\
) A "\7':""""5" v W

1. Add drop off in front of 300 and 400 along Atlantic ; Nt e L]

TS

2. Two-story parking structure to replace parking lot at Atlantic and Jackrabbit
3. Two-story parking structure with rooftop tennis to replace tennis at 15t

(create main student circulation path from here to academic campus)

4.  Administration on first floor of new building at corner of Atlantic and
Jackrabbit as new front door

5.  Upper floor catwalk between new parking structure and new Admin building
to create entry portal

6. Retain 850

7. New cafeteria building with deliver access from jackrabbit with new outdoor
dining/gathering/green space

8. Demo Gym/Athletics building and replace with multi-story building with

smaller footprint

9. Include gender neutral locker room
|

10. New MEDS building & B I | (e m—n
‘ e g i R p AL o= . RN ||
1. Aquatic Center to replace softball ; W, b . S g N Al | L. 3 R

e
12. Wellness component in place of small gym

13.  Create secondary greenspace gathering area on campus to support wellness,
athletics, and recreation

14.  Demo Bldg 150 and 200 and replace with new buildings co-locating all arts
programs (drama, art, music, etc.)

15.  Keep upper floor catwalks in quad!

16.  Remove portables

17.  Field building to replace portables

18.  Overlay softball and baseball




LPA “3-2-1: How will you define success?”

2

things that you heard today that
were good ideas

3

things that are critical for success in
this master plan

R nn et

= atin \
\/i\jjmfl:;w‘ﬂv‘:%z S /f

L

1

thing that you would leave behind
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artworks
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athletics ' 0 rkl I ‘ asap  bathrooms solar historic pa rklng structure caf
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life t
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colar FESTrOOMS  sacrifices  fountains g ree n S pq C e hall mﬁ(] d oW

water skills pool locker center historic
cameras INternet pool update
remove gyms field 15

panels



| 1 AN Red Dot | Green Dot IN-PERSON Activity

Option 1 Option 2 Option 3
Academic Quad/Athletic Quad Academic Quad/Dining Quad Blended Quad
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| /AN Red Dot | Green Dot VIRTUAL Mural Board

Option 1a
Athletics on 15th Street

NLONAULS
ONIRIVd

&

T s e e T B o S
""Jtckr.bblthl

A~

™~
{
?
| ¥
| o

r
\

S
3
.
&
o0
£
"4
.
£
-
£
)
1 ]
=

P e X

@ J q CLASSROO )
J { - s
@ ;@

|

SCIENCE
/PRKNG

Souvnov
¥ooalno

KING STRUCTUP™ ¢

@ TENNIS

e ¥3ILNID

Option 1b
Athletics on Jack Rabbit

For all new
buildings, will they st
match architectural 2 &

style of historic

buildings? 100,

200, 300, 400,
6007

-c—qn‘—‘.—'

Squeeze more ™ S50
green space into
plans? Trees and
shade are a must!

SLIgaYINIvE

If we are doing
an athletic plaza,
canwe do a
\ performing arts
plaza in front of

the auditorium?

Martin Luther KingJr Ave =~

T 3. T —
* -
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Go to

wWww.menti.com

A Mentimeter

Enter the code

3632 7221

Or use QR code
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LPA Teaching Station Analysis

22/23 Projected Enrollment:

Loading Factor

3,994

37 (*English loading at 35)

Core Required Existing
English 19.5
Math 27
Science 17
Social Studies 20
World Language 14.5

Elective Courses
Visual / Performing Arts 8
Electives / CTE 12
TOTAL 118

Additional Teaching Stns. Existing
Mild Moderate (MM) 12
ED
Moderate Severe (MS) 4
ELA 1
INTV 1

Additional Spaces
RSP Offices 3
RSP 5
Living Skills 1
Wellnhess Center 1
College & Career 1
Counseling 1
ROTC 2
ASB 2
TOTAL 153

21



LPA

Parking Analysis

Current Parking Count:

CDE Recommendation:

Proposed New Count:

415 existing stalls

846 stalls

815 new stalls

.
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LPA Draft Master Plan

** Athletics on Jack Rabbit | CTE Courtyard

New Athletic
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LPA
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LPA

Planning Committee Prioritization

Top Priorities:

1.

2.

3.

W

SEGNES

Increase in parking

Already funded projects (MEDS,
Aquatics & Field House)

New Administration &
Classroom Bldg.

New Gym, Locker & Athletics-
Complex (includes Field House)
Drop-off Improvements

New Nutrition Services

Major Mod (E) Building 100
Major Mod (E) Building 400

Increase in Parking

Already-funded Projects (MEDS, Aquatics, Field House)

New Administration & Classroom Bldg. |

New Gym, Locker & Athletics Complex (includes Field House)

Drop-off Improvements

New Nutrition Services & Student Union

Major Modernization of Existing Bldg. 100

Major Modernization of Existing Classroom Bldg. 400

Major Modernization of Arts Bldg 200

Major Modernization of Existing Classroom Bldg. 300

New Shops and CTE Spaces

Outdoor Learning Spaces/ Courtyards

Quad Improvements

Athletic Fields (Baseball & Softball improvements)

Library Modernization

Minor Modernization of Science Bldg 250
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Planning Committee Prioritization

Top Site Project Priorities:

1.

2.

3.

o1 A

Athletic field improvements
Parking structure addition at
Atlantic Ave. & Jackrabbit Lane
Bus drop-off and landscape
beautification along Atlantic
Ave' Bus drop-off and landscape beautification
Drop-off along Jackrabbit Lane along Atlantic Ave.
OUtdOOI’ |ea rning courts Drop-off along Jackrabbit Lane

Athletic field improvements

Improvements to the pre-function area in
front of the Auditorium

Outdoor learning courts

Parking structure addition at 15th & MLK Jr.

Parking structure addition at Atlantic Ave &
Jackrabbit Lane

Quad improvements

9
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Planning Committee Prioritization

Existing Building Modernization
Scope Priorities:

1. Building 100 (Classroom)

2. Building 300 (Classroom)

3. Building 200 (Arts)

(E) Building 100 (Classroom)

(E) Building 200 (Arts)

(E) Building 250 (Science)

(E) Building 300 (Classroom)

(E) Building 400 (Classroom)

(E) Building 600 (Library)

10
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Planning Committee Prioritization

Top 5 Space Type priorities:

1. Classrooms

2. Gym and Physical Education

3. Aquatics Facility

4. Counseling and Student
Support, including Wellness

5. Main Administration Facilities

Aquatics Facility

Classrooms

Counseling and Student Support, including Wellness

CTE Program Spaces

Food Service and Student Dining

Gym and Physical Education Spaces

Library

Main Administration Facilities

MEDS Program

Outdoor Athletic Spaces (other than Aquatics)

Outdoor Learning/ Social Spaces

Performing Arts Spaces

Science Spaces

Special Education Classrooms

Visual Arts Spaces

9

10
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Planning Committee Prioritization

Ranking of Top Priorities

1.

ali e

Already funded Projects (MEDS,
Aquatics, Field House)

New Gym, Locker & Athletics
Complex (includes Field House)
Increase in Parking
New Administration &
Classroom Building
Drop-off improvements

Already-funded Projects (MEDS, Aquatics, Field House)

New Gym, Locker & Athletics Complex (includes Field House)

Increase in Parking

New Administration & Classroom Bldg.

Drop-off Improvements

Major Modernization of Existing Bldg. 100

Major Modernization of Existing Classroom Bldg. 400

New Nutrition Services & Student Union

Quad improvements

9

10
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Go to

wWww.menti.com

A Mentimeter

Enter the code

3632 7221

Or use QR code
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