Minutes of the Delphos City School’s Board of Education Meeting:

Maintenance Committee Meeting November 7, 2022

The Maintenance Committees of the Board of Education of the Delphos City School District of Allen and Van Wert Counties of Ohio
Met at 5:00PM on Monday in the Board office.

Mr. Wisher started with discussion about the maintenance projects that have been completed in each of the buildings and some
that should be completed soon.

We will be looking into the Southwest EPC for two more busses through the state bus program as well as a pickup truck. We
have had additional meetings with the group donating locker room funds to discuss a plan of action.

The group then discussed at length the current status of the community survey, and the potential drilling into some of the answers
for a new survey to clarify some of the conflicting data. Currently a majority of the respondents feel we should focus on
repairing the heating systems of the High School and Franklin and work towards fitting into two buildings. The committee feels
the potential of a spring meeting may be in order to update any members of the community of the progress.

The middle school has received a grant for air conditioning units to be purchased from a local retailer and installed by a local
contractor.

The meeting closed as Mr. Westrick talked about a couple of personnel updates and Mr. Rostorfer gave a brief update on the
status of the investment portfolio.
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