§ é SCHOOL BOARD Regular Meeting
Monday, November 28, 2022

6:00 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene: 6:00 PM (Roll Call)
Call to Order - Steven Bartz, Aaron Casper, Debjyoti "DD"Dwivedy, Kim Ross, Adam Seidel, Charles "CJ" Strehl, Dennis
Stubbs

Board Member Debjyoti "DD" Dwivedy will be joining the meeting remotely in the office space main hallway of the Hilton
Prague, Pobrezni 311/1, Prague, 186 00, Czech Republic

2. Pledge of Allegiance

3. Oath of Office - New School Board Member Dennis Stubbs

| swear/affirm that | will support the Constitution of the United States and of this State, and that | will discharge faithfully
the duties of the office of School Board Member of Independent School District No. 272 to the best of my judgment and
ability.

4, Agenda Review and Approval (Action)

Approval of the agenda for the Monday, November 28, 2022 School Board of Independent School District 272, Eden
Prairie Schools.

Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___

2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes __ No____

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__

4. Debjyoti Dwivedy Yes___ No___

5. Approval of Previous Minutes (Action)

Approval of the UNOFFICIAL Minutes of the School Board Regular Business Meeting on October 24, 2022, Special Business
Meeting on November 14, 2022, and Workshop Notes on November 14, 2022.

Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___

2. Charles Strenl Yes_ No___ 6. Dennis StubbsYes _ No___

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__

4. Debjyoti Dwivedy Yes_ No____

A. October 24, 2022 Regular Business Meeting 7
B. November 14, 2022 Special Meeting 11
C. November 14, 2022 Workshop Notes 12

6. Public Comment: 6:05 PM
7. Announcements 6:10 PM (Information)
8. Spotlight on Success 6:15 PM (Information)
A. Eden Lake Elementary - Inspire Choice
9. Board Education & Required Reporting 6:25 PM (Information)
A. Fiscal Year (FY) 2021-22 Audited Financial Presentation Information
1) FY 2021-22 Executive Summary - Annual Financial Audit 13

2) Audited Financial Presentation 14




3) Annual Comprehensive Financial Report (See Appendix "A")
4) Management Report (See Appendix "A")
5) Special Purpose Audit Reports (See Appendix "A")
10. Board Work 6:55 PM  (Action)
A. Decision Preparation
1) School Board Treasurer's Report 25
B. Required Board Action

C. Policy Monitoring  (Action)

o

1) Executive Limitations - EL 2.9 Communication and Support to the School Board - The 1
Superintendent shall not cause or allow the School Board to be uninformed or unsupported in its
work. (Action)

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes____ No___ 6. Dennis Stubbs Yes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes__ No___
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____

a. EL 2.9.1 The Superintendent shall not: Neglect to submit monitoring reports required by the School
Board in a timely, accurate, and understandable fashion.

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes _ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____
Evidence Motion Seconded
1. Adam Seidel Yes___ No___ 5. Kim Ross Yes_ No__
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No____

b. EL 2.9.2 The Superintendent shall not: Be untimely in reporting any actual or anticipated noncompliance
with any policy of the School Board.

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes__ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes__ No___
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No___

c. EL 2.9.3 The Superintendent shall not: Neglect to submit unbiased information required by the School
Board or let the School Board be unaware of relevant trends.
Ol Motion Seconded
1. Adam Seidel ~ Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes_ No____
Evidence Motion Seconded



1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes__ No___

d. EL 2.9.4 The Superintendent shall not: Let the School Board be unaware of any significant incidental
information it requires, including district press releases, anticipated media coverage, threatened or pending
lawsuits, and material internal and external changes.

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No____
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes__ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes__ No___

e. EL 2.9.5 The Superintendent shall not: Fail to advise the School Board if, in the Superintendent's opinion,
the School Board is not in compliance with its own policies on Governance Process and Board-Management
Delegation, particularly in the case of School Board behavior that is detrimental to the working relationship
between the School Board and the Superintendent.

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehnl Yes__ No___ 6. Dennis StubbsYes _ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes_ No____
Evidence Motion Seconded
1. Adam Seidel Yes___ No___ 5. Kim Ross Yes_ No__
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes___ No____

f. EL 2.9.6 The Superintendent shall not: Present information in unnecessarily complex or lengthy form or
in a form that fails to differentiate among information of three types: monitoring, decision preparation, and
incidental

Ol Motion Seconded
1. Adam Seidel Yes_ No___ 5. Kim Ross Yes  No_
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes _ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No____
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No____
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No____

g. EL 2.9.7 The Superintendent shall not: Provide a mechanism for official School Board, officer, or
committee communications that is ineffective.

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes__ _No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes____No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes__ No___
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes_ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____




h. EL 2.9.8 The Superintendent shall not: Communicate with individual School Board members in
addressing official School Board business except when responding to officers or committees duly charged
by the School Board.

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes__ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No___
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes__ No___
2. Charles Strenl Yes_ No___ 6. Dennis StubbsYes _ No___
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____

i. EL 2.9.9 The Superintendent shall not: Neglect to supply for the School Board’s consent agenda, along
with applicable supporting information, all decisions delegated to the Superintendent yet required by law,
regulation, or contract to be School Board-approved.
Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes__ No___
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No___
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No___
4. Debjyoti Dwivedy Yes_ No____
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehnl Yes__ No___ 6. Dennis StubbsYes _ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____

j. EL2.9.10 The Superintendent shall not: Allow the School Board to be unaware of potential consequences
to the district posed by pending legislation or regulation.

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No___
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No____
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No___
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes__ No___

k. EL 2.9.11 The Superintendent shall not: Send letters or surveys under the School Board’s name or on
behalf of the School Board without School Board approval.

Ol Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____
Evidence Motion Seconded
1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes _ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes_ No____

D. Record of Board Self-Evaluation (Action)

1) 2021-22 Record of Board Policy Monitoring - Governance Policies (GP's)  (Action)
Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___

2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ___ No____



3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No____

2) 2021-22 Record of Board Policy Monitoring - Executive Limitations (EL's) (Action)
Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes__ No___

2. Charles Strehl  Yes__ No___ 6. Dennis StubbsYes ___ No____

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____

3) 2021-22 Record of Board Policy Monitoring - Ends (1.1 - 1.6)  (Action)
Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___

2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ___ No____

3. Aaron Casper Yes___ No___7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No____

11. Superintendent Consent Agenda 7:10 PM  (Action)

Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.
Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___

2. Charles Strehnl Yes_ No___ 6. Dennis StubbsYes _ No_

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No__

4. Debjyoti Dwivedy Yes_ No____

A. Monthly Reports
1) Resolution of Acceptance of Donations
2) Human Resources Report
3) Business Services Reports
a. Board Business
b. Financial Report - Monthly Revenue/Expenditure Report
B. Seek Bid - District-wide LED Lighting Upgrade

12. Superintendent's Incidental Information Report 7:15 PM (Information)

Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-
making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness
and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

13. Board Action on Committee Reports & Minutes 7:20 PM  (Action)
A. Board Development Committee
B. Community Linkage Committee

1) Article for Inspiring News - DRAFT  (Action)

Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strenl Yes__ No___ 6. Dennis StubbsYes _ No__
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes_ No____

2) Listen & Learn Discussion
C. Negotiations Committee
D. Policy Committee (Action)

1) GP Policy 4.8.4 - Negotiations Committee

Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___
2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ___ No____



3. Aaron Casper Yes___ No___ 7.SteveBartz Yes___ No
4. Debjyoti Dwivedy Yes___ No____

14. Other Board Updates (AMSD, ECSU, ISD 287, MSHSL ) 7:50 PM (Information)
A. AMSD (Association of Metropolitan School) - Kim Ross
B. ECSU (Metropolitan Educational Cooperative Service Unit) - Kim Ross
C. ISD 287 (Intermediate School District 287)
D. MSHSL (Minnesota State High School League) - Charles Strehl
15. Board Work Plan 8:00 PM (Action)

A. Work Plan Changes Document  (Action)

Motion Seconded

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis Stubbs Yes ___ No____
3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes__ No___

B. 2022-23 Board Annual Work Plan

16. Closed Session: Security - Minn. Stat. 13D.05,Subd.3(d): 8:05 PM (Action)

Pursuant to MN Statue 13D.05, Subd.3(d): A school board may close a meeting to discuss issues, other than financial,

related to security.

Motion by , Seconded by to move into Closed Session at p.m.

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___

2. Charles Strehl Yes__ No___ 6. Dennis StubbsYes __ No____

3. Aaron Casper Yes___ No___ 7.SteveBartz Yes__ No

4. Debjyoti Dwivedy Yes_ No____

Motion by , Seconded by to move out of Closed Session and the resume regular Business Meeting at
p.m.

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_  No___

2. Charles Strehl Yes___ No____ 6. Dennis StubbsYes ___ No____

3. Aaron Casper Yes__ No___ 7.SteveBartz Yes___ No

4. Debjyoti Dwivedy Yes_ No____

17. Adjournment (Action)

Motion Seconded to adjourn at PM.

1. Adam Seidel  Yes___ No___ 5. Kim Ross Yes_ No___
2. Charles Strehl Yes___ No___ 6. Dennis StubbsYes ___ No____
3. Aaron Casper Yes__ No___ 7.SteveBartz Yes__ No
4. Debjyoti Dwivedy Yes__ No___

18. Appendix "A" - Fiscal Year 2021-22 Audited Financial Presentation Information (Item #8)
A. Annual Comprehensive Financial Report
B. Management Report

C. Special Purpose Audit Reports



UNOFFICIAL Minutes of the October 24, 2022 School Board Meeting

INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS
UNOFFICIAL MINUTES OF THE OCTOBER 24, 2022
SCHOOL BOARD MEETING

A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on October 24, 2022, in the
Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344,

1. Convene: 6:00 PM - Call to Order

Present: Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Francesca Pagan-Umar, Kim Ross, Adam Seidel,

Charles "CJ" Strehl

Present: Superintendent Josh Swanson

2. Pledge of Allegiance

3. Agenda Review and Approval — Motion by A. Casper, Seconded by F. Pagan-Umar to approve agenda for October 24,
2022, meeting of the School Board of Independent School District 272, Eden Prairie Schools — Passed Unanimously

4. Approval of Previous Minutes — Motion by F. Pagan-Umar, Seconded by S. Bartz to approve the UNOFFICIAL Minutes
of the School Board Regular Business Meetings for September 26, 2022 and the Workshop notes for

October 10, 2022.

5. Public Comment — None to Report
6. Announcements — by Superintendent Swanson

e Atthe 2022 GIVE Gathering, organizations from across Eden Prairie came together at Central Middle School to
share opportunities for community members to give back. Community Education partnered with the Eden
Prairie Community Foundation and the City of Eden Prairie to make it possible!

e Congratulations to 12th grader Khoi Nguyen, who was recognized as a 2023 Horatio Alger Minnesota State
Scholarship recipient! These scholarships honor the achievements of students who have faced and overcome
great obstacles while exhibiting determination, integrity, and perseverance.

e EP Director of Facilities, Safety and Grounds Honored by Minnesota — Educational Facilities Management
Professionals Association
We are proud to share that Kyle Fisher, Director of Facilities, Safety and Grounds, was awarded the 2022
Outstanding Contributor Award at the annual MASMS conference held on October 6, 2022. Mr. Fisher has been
a valuable part of our district community since 2014. This award is in recognition of Mr. Fisher’s outstanding
dedication and commitment to educational facilities management. We are grateful for everything he does to
keep our facilities and grounds clean, safe, and enjoyable for our community!

e National Principals Month - Employee Appreciation Week - Principals & Assistant Principals (October 2-6)

e National School Lunch Week - Employee Appreciation Week - Food & Nutrition Services: Managers, Food
Assistants, Cashiers, Production Cooks (October 9-13)

e National School Bus Safety Week - Employee Appreciation Week - Transportation: Bus Drivers, Crossing
Guards, Mechanics - October 16-20

o Election Day is only 14 days away!

7. Spotlight on Success — Eden Prairie Online/ Secondary Programming
8. Board Education & Required Reporting
A. 2022-23 Board Education & Workshop Topic: Sustainability
9. Board Work
A. Decision Preparation
B. Required Board Action
1) Superintendent Contract - Motion by A. Seidel, Seconded by D. Dwivedy to approve the Superintendent’s
Updated Contract for 2023-2023 — Passed Unanimously
C. Policy Monitoring
1) Ends 1.1 through 1.6 Evidence (FY 2021-22)
a. Ends Policy 1.1 — Each student graduates and is academically prepared to progress to multiple
opportunities after high school.
Evidence Motion by A. Seidel, Seconded by K. Ross to accept the Superintendent’s assertion of
progress — Passed 6-1; Yes — 6 (SB, AC, DD, KR, AS, CS); No—1 (FP-U)

1
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b. Ends Policy 1.2 — Each student is reading at grade level by the end of third grade.
Evidence Motion by K. Ross, Seconded by D. Dwivedy reject the Superintendent’s assertion that
progress was not made, that progress was made — Passed Unanimously
c. Ends Policy 1.3 — Each student achieves individual growth expectations and proficiency annually in, but
not limited to, Language Arts, Math and Science.
Evidence Motion by F. Pagan-Umar, Seconded by A. Casper to accept Superintendent’s assertion that
acceptable progress was not made — Passed Unanimously
d. Ends Policy 1.4 — Each student receives a broad-based education that exceeds the Minnesota State
Graduation Requirements
Evidence Motion by A. Casper, Seconded by S. Bartz to accept Superintendent’s assertion that
progress was made — Passed Unanimously
e. Ends Policy 1.5 — Each student has the 21st century skills needed to succeed in the global economy.
Evidence Motion by K. Ross, Seconded by A. Casper to reject the Superintendent’s assertion that
reasonable progress was not made, progress was made — Passed 4-3; Yes 4 (AC, KR, AS, DD); No 3
(FP-U, CS, SB)
Motion by A. Seidel, Seconded by C. Strehl to recess at 9:02 p.m. Passed Unanimously; Resumed at 9:11 p.m.
f. Ends Policy 1.6 — Each student demonstrates the knowledge that citizens and residents of the United
States need to contribute positively to society.
Evidence Motion by S. Bartz, Seconded by F. Pagan-Umar to accept the Superintendent’s assertion
that progress was not made — Passed 6-1; Yes 6 (SB, AC, DD, FP-U, AS, CS); No 1 (KR)
2) Executive Limitations (EL's)
a. EL 2.4 - Treatment of Staff
Ol Motion by A. Seidel, Seconded by D. Dwivedy that by exception, the overall Global Constraint and
its child policies is reasonable as presented — Passed Unanimously
Evidence Motion by A. Seidel, Seconded by D. Dwivedy, that by exception, the Evidence for the
overall Global Constraint and its child policies is compliant as presented — Passed Unanimously
b. EL 2.8 - Compensation and Benefits
Ol Motion by A. Seidel, Seconded by D. Dwivedy that by exception, the overall Global Constraint and
its child policies is reasonable as presented — Passed Unanimously
Evidence Motion by A. Seidel, Seconded by D. Dwivedy, that by exception, the Evidence for the
overall Global Constraint and its child policies is compliant as presented — Passed Unanimously
3) Governance Process (GP's)
a. GP 4.0 - Global Governance Commitment
Motion by A. Seidel, Seconded by F. Pagan-Umar that Board is compliant — Passed Unanimously
b. 4.1 - Governing Style
Motion by A. Seidel, Seconded by D. Dwivedy that Board is compliant — Passed Unanimously
c. GP 4.2 - School Board Job Product
Motion by A. Seidel, Seconded by D. Dwivedy that Board is compliant — Passed Unanimously
d. GP 4.3 - Annual Work Plan
Motion by A. Seidel, Seconded by F. Pagan-Umar that Board is compliant — Passed Unanimously
e. GP 4.9 - Governance Investment
Motion by A. Seidel, Seconded by F. Pagan-Umar that Board is compliant — Passed Unanimously
D. Record of Board Self-Evaluation
1) 2021-22 Record of Board Policy Monitoring - Board Management Delegation Policies (BMD's) &
Governance Policies (GP's) — Motion by K. Ross, Seconded by S. Bartz to approve record as presented
2) 2021-22 Record of Board Policy Monitoring - Executive Limitations (EL's) — Motion by K. Ross, Seconded by
A. Casper to approve record as presentd — Passed Unanimously
3) 2021-22 Record of Board Policy Monitoring - Ends 1.1 - 1.6 (No Updates)
10. Superintendent Consent Agenda — Motion by A. Seidel, Seconded by A. Casper to approve Consent Agenda as
presented — Passed Unanimously
A. Monthly Reports

2
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1) Resolution of Acceptance of Donations
2) Human Resources Report
3) Business Services Reports
a. Board Business
b. Financial Report - Monthly Revenue/Expenditure Report
B. Minnesota State High School League (MSHSL Grant Application)
11. Superintendent's Incidental Information Report
A. Enrollment Report as of October 1, 2022
12. Board Action on Committee Reports & Minutes
A. Board Development Committee
B. Community Linkage Committee
C. Negotiations Committee
D. Policy Committee
1) GP Policy 4.8.4 Discussion
13. Other Board Updates (AMSD, ECSU, ISD 287, MSHSL): 9:20 PM (Information)
A. AMSD - Updated
B. ECSU — No Updated
C. ISD 287 — Updated
D. MSHSL — Updated
14. Board Work Plan
A. Work Plan "Change" Document — Motion by A. Seidel, Seconded by D. Dwivedy to approve as presented — Passed
Unanimously
Eden Prairie School Board
2022-23 WORK PLAN CHANGES
“Proposed” Changes — October 24, 2022

Date of Meeting/Workshop Changes Requested

Monday, November 14, 2022 — Election Canvassing

Monday, November 14, 2022 — Workshop

Wednesday-November 16,2022 — Community-Linkage Event - Removed Event

Monday, November 28, 2022 - Add: Closed Session —
Debriefing High School Incident

- Add: Policy GP 4.8.4

Monday, December 12, 2022

Monday, January 9, 2023 — Annual Organization Meeting

Monday, January 9, 2023 — Workshop

Monday, January 23, 2023

Monday, February 13, 2023 — Workshop - Add: Community Linkage:
Discuss Goals & Format for
Community Engagement

Monday, February 27, 2023

Monday, March 13, 2023 — Workshop

Monday, March 27, 2023

Monday, April 10, 2023 — Workshop

Monday, April 24, 2023

3
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Placeholder — General Board Work

e 2022-23 Board Education & Workshop Topics:
o Strategic Planning (and Spring 2023)
o Board Education on Pathways (Spring 2023)
o Types of Assessments (Spring 2023)
Placeholder — Policy Review
e GP 4.4.3 — Governance Process — Officer Roles: Clarification of fiscal year

P 484 overnanceProce hoolBoard-Committae 4 e Nag

¢ clarification 1% apd 2.6 crnple L - '

B. 2022-23 Board Annual Work Plan

15. Adjournment — Motion by A. Seidel, Seconded by A. Casper to adjourn at 10:15 PM — Passed Unanimously

Debjyoti Dwivedy — Board Clerk

4
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UNOFFICIAL Minutes of the November 14, 2022 Special School Board Meeting

INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS
UNOFFICIAL MINUTES OF THE NOVEMBER 14, 2022
SPECIAL SCHOOL BOARD MEETING

A Special Meeting of the Independent School District 272, Eden Prairie Schools, was held on November 14, 2022, in
the Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344.

1. CONVENE - 6:03 PM (Roll Call)
Present: Steve Bartz, Aaron Casper, Francesca Pagan-Umar, Kim Ross, Adam Seidel, Charles "CJ" Strehl
Not Present: Debjyoti "DD" Dwivedy
Present: Superintendent Josh Swanson
2. Agenda Review and Approval — Motion by A. Casper, Seconded by K. Ross to approve the agenda for the Monday,
November 14, 2022 Special Meeting of the School Board of Independent School District 272, Eden Prairie
Schools — Passed 6-0
3. Board Work
A. Required Board Action
1) Approve: Resolution Canvassing Returns of Votes of School District Special Elections - Roll Call
Motion by A. Casper, Seconded by K. Ross to approve the Resolution Canvassing Returns of Votes of
School District Special Elections — Passed 6-0; Yes — 6 (SB, AC, FP-U, KR, AS, CS); No-0
2) Approve: Resolution Canvassing Returns of Votes of School District General and Special Elections to Fill A
Vacancy on the School Board - Roll Call
Motion by A. Casper, Seconded by K. Ross to approve the Resolution Canvassing Returns of Votes of
School District General and Special Elections to Fill A Vacancy on the School Board — Passed 6-0; Yes — 6
(SB, AC, FP-U, KR, AS, CS); No—0
3) Approve: Resolution Authorizing Issuance of Certificates of Election and Directing the School District Clerk
to Perform other Election Related Duties - Roll Call
Motion by A. Casper, Seconded by K. Ross to approve the Resolution Authorizing Issuance of
Certificates of Election and Directing the School District Clerk to Perform other Election Related Duties —
Passed 6-0; Yes — 6 (SB, AC, FP-U, KR, AS, CS); No—-0
4. Adjournment — Motion by A. Casper, Seconded by F. Pagan-Umar to adjourn at 6:08 PM — Passed 6-0

Adam Seidel — Board Chair

1
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EDEN PRAIRIE SCHOOLS

Inspiring each student every day

School Board Workshop Notes — November 14, 2022

1. Convene—6:00 p.m.

2. Board Education Presentation: Technology Use & Screen Time: Overview of Digital
Practices & Digital Citizenship

a.

Instruction Design with the Use of Technology

Reviewed rigor/authenticity matrix. Desire students to demonstrate extended
thinking focused on solving real-world problem. Tools to support learning
experiences that expose them and increase their skills around the 4 Cs.
Discussion of the role technology plays for EP Online students.

Screen Time

Definition of screen time vs. screen media; looking at the screen vs. what you do
when you are on the device. Physical impacts of prolonged screen time need to
be considered. After the age of five (5) there really is no research-based
recommendation, up to families. Absence of engagement is where negative
impacts of screen time are seen (i.e., mindlessly scrolling or watching TV).

Students’ Data Privacy

Ways to protect students and their privacy include filtering, application blocking,
and numerous security mechanisms. Provide the least amount of data possible
to third party vendors that need information to give students access.

3. Discussion of board process to discuss new policies.

4. Review of Board Treasurer’s Report 2021-2022

5. Community Linkage Committee — Inspiring News Topic
Ideas — thank the community for supporting the referendum and discuss results of ends
monitoring. What’s next now that the referendum has passed. Strategic planning
process — community involvement in the process.

6. Reviewed work plan changes document.

7. District 287 report from Francesca Pagan-Umar.

8. Chair Seidel and Superintendent Swanson expressed the board’s gratitude for Francesca
Pagan-Umar’s service on the board.

Debjyoti Dwivedy, Board Clerk
School Board Meeting — November 28, 2022 School Board Workshop Notes — November 14, 2022
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EDEN PRAIRIE SCHOOLS

Inspiring each student every day
November 28, 2022

To: Dr. Josh Swanson
From: Business Office
Re: Fiscal Year 2021-2022 Annual Financial Audit

We are pleased to present the year-end financial results for the fiscal year 2022. There are three
documents included in this package: Management Report, Special Purpose Audit Report, and the
Annual Comprehensive Financial Report. The financial reports will be available on the district
website for the community following this board meeting.

The District hired Malloy Montague Karnowski Radosevich & Co., P.A. (MMKR), an independent
audit firm, to conduct the financial audit. The auditors have issued a clean unmodified opinion on
the audit report, the highest opinion they can provide, indicating the financial statements are fairly
stated. The auditors identified one finding, which you can find on page 10 of the Special Purpose
Audit Report.

The Annual Financial Statement contains the Management’s Discussion and Analysis (pages 5-16)
which provides a narrative overview and analysis of the financial activities during the fiscal year.
The Management Report is designed to communicate information relevant to the financing of
public education in Minnesota and to provide comments resulting from the audit process. | would
encourage you to focus on these pages of the report which provide a great summary of the
district’s current financial condition.

This presentation also doubles as our year-end financial report to the school board. The general
fund finished with an unassigned fund balance of $17,640,453, which represents 14.9% of our
annual expenditures and a decrease of $856,885 from the prior year.

Here are some important takeaways from the audit presentation:

» The District utilized an additional $2.7 million of coronavirus relief and education
stabilization funds recognized in the 2021-22 fiscal year, which is down from the $6.3
million utilized in the 2020-21 fiscal year.

» Food Service and Community Education funds experienced significant increases in
participation during 2021-22, which drove increases to fund balance.

» The Other Post-Employment Benefits (OPEB) trust recognized investment losses of
$2,076,955 and paid $2,341,026 in benefits in 2021-22, representing a total decrease of
$4,417,982. As of June 30, 2022, the District still holds a fund balance at 1.65 times that of
the District’s estimated OPEB Liability.

We are pleased with the year-end results in all funds across the district and continue to meet our
financial targets as expected. The updated 5-year financial projection will be presented to the

board in January 2023 and will reflect these audited financial numbers.

School Board Meeting — November 28, 2022 2021-22 Audited Financial Presentation Information
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AUDIT RESULTS

DISTRICT » Unmodified Opinion on Basic Financial
FINANCIAL AUDIT Statements
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AUDIT RESULTS (CONTINUED)
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GENERAL FUND

FINANCIAL POSITION - TREND ANALYSIS

General Fund Financial Position
Year Ended June 30,
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GENERAL FUND

FINANCIAL POSITION - TREND ANALYSIS

Nonspendable fund balances 145,362 1,676,290 $ 507,235 686,319 § 599,973
Restricted fund balances (1) 2,106,412 1,403,680 1,461,779 2,198,592 3,220,180
Unrestricted fund balances
Assigned 1,685,452 2,826,715 4,320,382 11,053,757 9,997,353
Unassigned 16,349,250 15,751,476 17,207,918 17,811,019 17,040,479

Total fund balance $ 20,286,476 § 21,658,161 § 23,497,314 $§ 31,749,687 $ 30,857,985

Total expenditures $ 120,809,427 $122,810,797 $130,053,168 $125,297,301  $ 137,728,612

Unrestricted fund balances as a
percentage of expenditures

Unassigned fund balances as a
percentage of expenditures

(1) Includes deficits in restricted fund balance accounts allowed to accumulate deficits under UFARS, which are part of
unassigned fund balance on the accounting principles generally accepted in the United States of America-based
financial statements.
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GENERAL FUND REVENUE

$90,000,000
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$50,000,000
$40,000,000
$30,000,000
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$_

General Fund Revenue

Property Taxes

-

State Sources

Federal Sources

T |
Other

OPrior Year

$37,156,080

$84,756,787

$9.439,879

$2.618,528

B Budget

$39,123,179

$86,972,909

$6,287,625

$3.546,799

O Actual

$39,318,935

$86,913.358

$5,358,285

$4.530,840




GENERAL FUND EXPENDITURES

General Fund Expenditures
$90,000,000
$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000.000
$20,000,000
$10,000,000 1
T el |
5 Salaries Employee Pm‘ch_ased Supplie;s and Capi?al Dthv._er
Benefits Services Materials Expenditures | Expenditures
OPrior Year| $76,370.726 | $24.508.861 | $13.544.592 $5.604,977 $3.777.799 $1.490,346
EmBudget $81,493,888 $25,766,735 $16.,233,905 $8.168,107 $3,085,791 $1.633,005
@ Actual $82,132,057 $25,683,266 $13.658.,339 $6.286,676 $8.296,124 $1.672,150




OTHER GOVERNMENTAL FUNDS
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Total Fund Balances

Food Service Special Revenue

Community Service Special Revenue

m2018

$764.922

$395.507

m2019

$676,389

$516.454

02020

$292.653

$(138.,197)

@2021

$271,769

$90,132

w2022

$1.422.101

$1.106,042




DISTRICT-WIDE

STATEMENT OF NET POSITION

Net position — governmental activities

Total fund balances — governmental funds

OPEB asset, net of deferments

Total capital assets, net of depreciation
and amortization

Bonds, financed purchases, and
leases payable

Pension liability, net of deferments

Other adjustments

Total net position — governmental activities

Net position
Net investment in capital assets
Restricted
Unrestricted

Total net position

June 30,

2022

2021

Change

$ 38,555,213
3,680,654

136,536,679
(101,822,320)

(118,217,004)
7,749,748

$ 49,355,823
4,774,746

126,728,543
(105,193,590)

(125,596,093)
6,016,387

$ (10,800,610)
(1,094,092)

9,808,136
3,371,270

7,379,089
1,733,361

$ (33,517,030)

$ (43,914,184)

$ 10,397,154

$ 41,428,049
9,956,996
(84,902,075)

$ 38,298,795
8,176,157
(90,389,136)

$ 3,129,254
1,780,839
5,487,061

$ (33,517,030)

$ (43,914,184)

$ 10,397,154




2021-22 Eden Prairie School Board
Year-End Treasurer Report

Fiscal Year Fiscal Year Fiscal Year Approved Fiscal Year Approved
Budget 2018-19 2019-20 2020-21 2021-22 2021-22 Underspend 2022-23
Category Description Actual Actual Actual Budget Expenses (Overspend) Budget

109 Board Member Compensation 36,100.00 35,006.66 35,900.00 36,300.00 35,987.50 312.50 36,300.00
210 FICA (Fed Ins Contrib Act) 2,761.74 1,918.53 1,497.08 1,500.00 1,686.67 (186.67) 1,500.00
214 PERA (Pub Emp Ret Assoc) 1,135.12 1,125.08 1,007.56 1,300.00 860.00 440.00 1,300.00
305 Service Fees/Consulting 3,859.35 15,743.69 2,680.05 16,173.00 26,891.85 (10,718.85) 15,000.00
329 Postage 15.40 14.35 16.50 - - - -
366 Travel/Conferences 2,115.00 1,687.52 4,945.00 2,500.00 2,485.00 15.00 4,750.00
398 Chargeback (Printing) 393.11 70.00 1,307.02 1,000.00 852.88 147.12 1,500.00
401 General Supplies 284.92 545.21 749.35 900.00 715.79 184.21 750.00
490 Food 456.58 11.24 316.17 1,200.00 1,071.15 128.85 500.00
820 Memberships/Dues 16,353.00 16,547.00 16,545.00 17,127.00 17,127.00 - 17,500.00

Totals 63,474.22 72,669.28 64,963.73 78,000.00 87,677.84 (9,677.84) 79,100.00

Notes:
109 Slightly under budget by $313 due to a vacant board member position before an appointment
210/214 Board members can choose between FICA and PERA, the combination of these line items is under budget by $253

305 Over budget due to the timing of a payment to a consultant of $12,860. This expense occurred in FY20-21, which ended under budget, but the

consultant did not bill the district until November 2021. This line item also includes the cost of publishing the school board minutes.
366 Board members attending conferences/training was slightly under budget.
398 Printing was under budget by $147
401 Supplies were under budget by $184
490 Food for various meetings was under budget by $129
820 Memberships were right on track for MSBA and the Board Book subscription

Overall budget was overbudget by $9,678, but the timing of the one bill for $12,860 accounts for this variance. Had this bill occurred in the correct fiscal year, the
school board budget would be under budget by $3,182 or 4.08%.

School Board Meeting - November 28, 2022

2021-22 Year-End Treasurer Report




Eden Prairie School District 272
Superintendent Monitoring Report

Policy Name:
EL 2.9 Communication and Support
to the School Board

Monitoring Time Frame: 3uy-152626—3une36;262% July 1, 2021 - June 30, 2022

Policy Quadrant: Executive Limitations Date of School Board Monitoring: Nevember2252682% November 28, 2022

Policy Monitoring
Column
FOR BOARD USE
ONLY
Compliance rating:
e Olis/is not
reasonable
e Data does/does
not provide
adequate
evidence of
compliance
Include specific
evidence for rating
conclusion and
recommendations.

Board member
name:

Global Constraint:

The Superintendent shall not cause or allow the School Board to be uninformed or unsupported in its work.

(enter rating and
reasoning when
appropriate)

Operational Interpretation:
| interpret this policy to mean that | am ultimately responsible for arranging the logistical, informational and organizational systems
necessary for the School Board to be an effective governing body with the support of the Superintendent’s Cabinet and Office Staff.

| believe the Board’s subsequent policies 2.9.1 — 2.9.11 succinctly cover all areas of further interpretation of this global (“parent level”)
policy leaving no other areas of concern to be addressed in this interpretation.

Justification:
This was developed through reflection and a study of operational interpretations of similar organizations that approached it in a similar
fashion.

Measurement Plan:
The organization will be in compliance with EL 2.9 if the Board finds the organization to be in compliance with policies 2.9.1 — 2.9.11.

Evidence: Evidence of compliance is demonstrated by supporting data presented throughout EL Policies 2.9.1-2.9.11.

School Board Meeting - November 28, 2022
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Statement of Assertion:

EL 2.9 is reasonable and is in compliance.

2.9.1 Further, the Superintendent shall not: Neglect to submit monitoring reports required by the School Board in a
timely, accurate, and understandable fashion and with reasonably available disaggregated data.

Operational Interpretation:
Our governance process dictates that the superintendent periodically report on whether the organization has (1) avoided conditions
the Board has indicated as unacceptable, and (2) achieved certain end results. This policy requires that those reports, defined by Policy
Governance as internal monitoring reports for Executive Limitation and Ends policies, be submitted with the following qualities:
1. Timeliness — Timely information is information that is available when it is needed. |interpret this to mean that the reports will
be made available to the Board twelve (12) days prior to the Board meeting at which the report will be monitored.
2. Accuracy — Accurate information provides a reliable and valid representation of reality. | interpret this to mean that all data
provided will be fact-based and known to be true to the best of our ability.
3. Understandable — | interpret this to mean that the actual reports must be:
a. Presented in a standardized format that clearly delineates each element of the report (Operational Interpretation,
Justification, Measurement, Data, Statement of Compliance);
b. Free of unnecessary material not directly related to demonstrating compliance with the policy interpretation;
c. Carefully designed to express vast quantities of data that can be assimilated and absorbed by the reader quickly.

Justification:

My interpretation of monitoring reports is guided by our understanding of the Policy Governance model as learned during joint
training sessions, documentation reviewed, and shared experience since 2013.

My interpretation of timeliness being twelve (12) days prior to monitoring.

My interpretation of accuracy and understandable is guided by our joint understanding of the Policy Governance model.

Measurement Plan:
Compliance with this policy will be demonstrated by:
1. Compliance is achieved when at least 90% of all reports are submitted no less than twelve (12) days before monitoring.

2. The operational interpretations, justifications and data provided are timely, accurate, and provide credibility to my assertions
of compliance.

3. The format and content is not unnecessarily complicated as demonstrated by final board action on the report.

School Board Meeting - November 28, 2022 EL2.9 |Page 2




Evidence:

1. 100% of Monitoring reports have been submitted twelve or more days prior to monitoring. (Table 1)
2. The following tables and board action for each monitoring report from #Hy-2649—re2028 July 2020 - June 2021
demonstrate alignment of my justifications, interpretations, and assertions as reasonable or credible as determined by the

board. (Table 2)

3. The board was able to read, understand, and determine reasonableness and compliance on the executive limitations and Ends

evidenced in the table below. (Table 2)

Table 1

Ends/Executive Limitations

Date Submitted

12 Days (Y/N)

Ends 1.1
Ends 1.2
Ends 1.3
Ends 1.1
End 1.2
End 1.3
End 1.4
End 1.5
End 1.6
EL2.0
EL2.1
EL2.2
EL2.3
EL2.4
EL2.5
EL2.6
EL2.7
EL2.8
EL2.9

October-15-2020andHune1+7-2623+0ctober 14, 2021
Betober15-2026-anddune1+/~268234-0ctober 14, 2021
October-15-2026-andHune1+7-26240ctober 14, 2021
June 16, 2022

June 16, 2022

June 16, 2022

June 16, 2022

June 16, 2022

June 16, 2022

Pecember3;2620 December 2, 2021
Atgust13,2626- August 12, 2021

Atrgarst13;2626 August 12, 2021

Septemberd/4-2628 September 16, 2021
Betober15-26206 October 14, 2021

Becember3;2626- December 2, 2021
September174-2626 September 16, 2021

Atgust13;2626- August 12, 2021
Beteber352020 October 14, 2021

Nevember1226268 November 11, 2021

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

School Board Meeting - November 28, 2022
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Record of Board Policy Monitoring
Ends and Executive Limitations
July 1, 2020 - June 30, 2021
Monitoring 2020-2021 School Year Data

The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs.

Date to bring back

Evidence - demonstrates expected

Operational Interpretation -

Reasonable or not? progress? the district’s plan to
School
: g demonstrate Completed
Year Superintendent i Superintendent S i
5 Board Finding 4 Board Finding expected progress in
Assertion Assertion
the future
ENDS
1.1
Y Y Y: Y Y
Each student graduates £ 2 = & es
and is academically 2020-21
06/22/20 06/22/20 10/25/21 10/25/21 10/25/21
prepared to progress to 8 2y 5 5 25!
multiple opportunities
after high school
Lt Yes Yes
Each student is reading at No No Update: v
es
de level by th dof 2020-21 10/25/21 10/25/21 Feb. 28, 2022
ool e 06/22/20 06/22/20 e a5 Aoy 2/28/22
third grade
1.1.2
Each student achieves - s
individual growth No No Update: Yes
tati d 2020-21 10/25/21 10/25/21 Mar. 28, 2022 3/28/22
EApRREIDnSTEG 06/22/20 06/22/20 25/ /251 ar 128/
proficiency annually in, but
not limited to, Language
Arts, Math and Science

Table 2

School Board Meeting - November 28, 2022
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Ends and Executive Limitations
July 1, 2020 - June 30, 2021
Monitoring 2020-2021 School Year Data
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs.
113
Each student receives a Yes Yes Yes Yes Yes
broad-based education 3090.91
that exceeds the 06/22/20 06/22/20 10/25/21 10/25/21 10/25/21
Minnesota State
Graduation Requirements
1.2
Each student
demonstrates the 21 Yes Yes Yes Yes Yes
century skills needed to o 07
succeed in the global 06/22/20 06/22/20 10/25/21 10/25/21 10/25/21
economy
13 Yes Yes Yes Yes Yes
Each student 2020-21
demonsirates the 06/22/20 06/22/20 10/25/21 10/25/21 10/25/21
knowledge that citizens
and residents of the
United States need to
contribute positively to
society
School Board Meeting — May 23, 2022 ENDs & EL’s Monitoring |Page 2
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Statement of Assertion:
EL 2.9.1 is reasonable and is in compliance.

School Board Meeting - November 28, 2022 EL2.9 |Page6

















































	Agenda
	1. Convene:  6:00 PM     (Roll Call)
	2. Pledge of Allegiance
	3. Oath of Office - New School Board Member Dennis Stubbs
	4. Agenda Review and Approval      (Action)
	5. Approval of Previous Minutes     (Action)
	A. October 24, 2022 Regular Business Meeting
	10.24.22 UNOFFICIAL Minutes

	B. November 14, 2022 Special Meeting
	11.14.22 UNOFFICIAL SB Special Minutes

	C. November 14, 2022 Workshop Notes
	11.14.22 DRAFT Workshop Notes


	6. Public Comment:  6:05 PM
	7. Announcements  6:10 PM     (Information)
	8. Spotlight on Success  6:15 PM      (Information)
	A. Eden Lake Elementary - Inspire Choice

	9. Board Education & Required Reporting  6:25 PM     (Information)
	A. Fiscal Year (FY) 2021-22 Audited Financial Presentation Information
	1) FY 2021-22 Executive Summary - Annual Financial Audit
	ES 2021-22 Audit

	2) Audited Financial Presentation
	2022 Eden Prairie Audit Presentation

	3) Annual Comprehensive Financial Report (See Appendix "A")
	4) Management Report (See Appendix "A")
	5) Special Purpose Audit Reports (See Appendix "A")


	10. Board Work   6:55 PM      (Action)
	A. Decision Preparation
	1) School Board Treasurer's Report
	2021-22 Annual Treasurer Report-for BOARD


	B. Required Board Action
	C. Policy Monitoring     (Action)
	1) Executive Limitations - EL 2.9 Communication and Support to the School Board - The Superintendent shall not cause or allow the School Board to be uninformed or unsupported in its work.   (Action)
	a. EL 2.9.1  The Superintendent shall not: Neglect to submit monitoring reports required by the School Board in a timely, accurate, and understandable fashion.
	b. EL 2.9.2  The Superintendent shall not: Be untimely in reporting any actual or anticipated noncompliance with any policy of the School Board.
	c. EL 2.9.3  The Superintendent shall not:  Neglect to submit unbiased information required by the School Board or let the School Board be unaware of relevant trends.
	d. EL 2.9.4  The Superintendent shall not:  Let the School Board be unaware of any significant incidental information it requires, including district press releases, anticipated media coverage, threatened or pending lawsuits, and material internal and external changes.
	e. EL 2.9.5  The Superintendent shall not:  Fail to advise the School Board if, in the Superintendent's opinion, the School Board is not in compliance with its own policies on Governance Process and Board-Management Delegation, particularly in the case of School Board behavior that is detrimental to the working relationship between the School Board and the Superintendent.
	f. EL 2.9.6  The Superintendent shall not:  Present information in unnecessarily complex or lengthy form or in a form that fails to differentiate among information of three types: monitoring, decision preparation, and incidental
	g. EL 2.9.7  The Superintendent shall not:  Provide a mechanism for official School Board, officer, or committee communications that is ineffective.
	h. EL 2.9.8  The Superintendent shall not:  Communicate with individual School Board members in addressing official School Board business except when responding to officers or committees duly charged by the School Board.
	i. EL 2.9.9  The Superintendent shall not:  Neglect to supply for the School Board’s consent agenda, along with applicable supporting information, all decisions delegated to the Superintendent yet required by law, regulation, or contract to be School Board-approved.
	j. EL 2.9.10  The Superintendent shall not:  Allow the School Board to be unaware of potential consequences to the district posed by pending legislation or regulation.
	k. EL 2.9.11  The Superintendent shall not:  Send letters or surveys under the School Board’s name or on behalf of the School Board without School Board approval.


	D. Record of Board Self-Evaluation     (Action)
	1) 2021-22 Record of Board Policy Monitoring - Governance Policies (GP's)     (Action)
	2) 2021-22 Record of Board Policy Monitoring - Executive Limitations (EL's)     (Action)
	3) 2021-22 Record of Board Policy Monitoring - Ends (1.1 - 1.6)     (Action)


	#4fb17290-d3de-4e9f-8a0d-0fb3d08735cc
	#2498bd41-32eb-435e-a34d-af5cdf084ace
	#84bd59ef-fedd-4645-8ed3-c97582e8804e
	11. Superintendent Consent Agenda  7:10 PM      (Action)
	A. Monthly Reports
	1) Resolution of Acceptance of Donations
	2) Human Resources Report
	3) Business Services Reports
	a. Board Business
	b. Financial Report - Monthly Revenue/Expenditure Report


	B. Seek Bid - District-wide LED Lighting Upgrade

	#19606dc8-34fc-4019-ae1e-456ae25712a1
	#bcee5b53-dfb4-48be-a447-31901090f7d5
	#ea264e0c-86c0-4138-a94e-824f1dce5598
	#995125b5-1aad-4f72-a6f3-3b191f38e040
	#6053d36d-8a84-4d85-82f5-23d94f032e20
	12. Superintendent's Incidental Information Report  7:15 PM     (Information)
	13. Board Action on Committee Reports & Minutes 7:20 PM      (Action)
	A. Board Development Committee
	B. Community Linkage Committee
	1) Article for Inspiring News - DRAFT      (Action)
	2) Listen & Learn Discussion

	C. Negotiations Committee
	D. Policy Committee     (Action)
	1) GP Policy 4.8.4 - Negotiations Committee
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	#48d571e1-d1e3-4be1-ab14-81ff86a2f439
	14. Other Board Updates (AMSD, ECSU, ISD 287, MSHSL )  7:50 PM     (Information)
	A. AMSD (Association of Metropolitan School) - Kim Ross
	B. ECSU (Metropolitan Educational Cooperative Service Unit) - Kim Ross
	C. ISD 287 (Intermediate School District 287)
	D. MSHSL (Minnesota State High School League) - Charles Strehl

	15. Board Work Plan  8:00 PM     (Action)
	A. Work Plan Changes Document     (Action)
	B. 2022-23 Board Annual Work Plan

	#b18696e6-fafe-439b-b766-57d72be6770e
	#050f5d83-b582-49b8-9e06-d0cef87ef3e9
	16. Closed Session:  Security - Minn. Stat. 13D.05,Subd.3(d):  8:05 PM     (Action)
	17. Adjournment     (Action)
	18. Appendix "A" - Fiscal Year 2021-22 Audited Financial Presentation Information (Item #8)
	A. Annual Comprehensive Financial Report
	B. Management Report
	C. Special Purpose Audit Reports
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