November 22,2022

MEMO: REGULAR BOARD MEETING
TO: ALL BOARD MEMBERS
FROM: TRACY LOREY

The Greater Jasper Consolidated Schools Board of Trustees will meet in executive
session in the GJCS Conference Room on Monday, November 28, 2022 at 4:00 p.m.
for the following:

I.C. 5-14-1.5-6.1 (b)(11) Train school board members with an outside
consultant

The Regular School Board Meeting for the Greater Jasper Consolidated Schools will be
held in the JHS Community Room November 28, 2022 at 7:00 p.m.

Public Comment

Consent Agenda

e Minutes and Claim Dockets

e Considerations of Request for Leave
o Becky Kraus - FMLA - JMS

e Resignations
o Shalyn Foster - 28-hour Instructional Assistant - JES
o Amber Czerwinski - 28-hour Instructional Assistant - JES
o Courtney Dick - 28-hour Instructional Assistant — JMS
o Rachel Tussey - 35-hour Instructional Assistant - JHS
o Amy Bastien - Assistant Girls’ Cross-Country Coach - JMS
o Jessica George - School Psychologist - DSP Co-op

e Staff Recommendations
o Samantha Venderley - Education Professions Teacher - JHS
o Jana Bennett — 28-hour Title I Instructional Assistant - JES
o Mitch Sermersheim - Increase hours to 26 per week - JMS
o Marissa Wehr - 35-hour Instructional Assistant - JHS
o Kurt Cooper - Part-time PATH Teacher - DSP Co-op

e Field Trip Requests
o We the People State - Indianapolis - December 5-6, 2022
o JHS Robotics Trips

» District Event - Princeton High School - March 10-12, 2023
= District Event - Center Grove High School - March 31-April 2,

2023
= District Championship - Anderson University - April 6-8, 2023
o BPA Trips

= State Leadership Conference - Indianapolis Downtown
Marriott - March 12-14, 2023



= National Leadership Conference — Anaheim, California — April
26-30, 2023
e Other
o Seek approval to raise the maintenance hourly wage rate

Wildcat Spotlight
e Sean Jochum and Brian Uebelhor - JHS Guidance Counselors - Graduation
Requirements

Curriculum Update
e None

Student Support Services and Transportation Update
e Seek approval of bulk fuel bid for the Bus Maintenance Building
e New bus delivery
e Share information about Screenagers event

Building & Maintenance Update
e Seek approval to purchase 9 welding booth equipment for the CTE expansion
and renovation project
e Seek approval to purchase a new tractor with front blade and forks
attachments

Other Business
e Seek approval of the Teacher Appreciation Grant allocation distribution to
eligible teachers and administrators
e Seek approval of 2023-2024 County-wide Calendar
e Special request for placement of a monument honoring Carma Thimling

Announcements
e The December Board meeting is December 19, 2022 at 1:00 p.m.
¢ January reorganization meeting is Thursday, January 5, 2023 at 7:45 a.m.

Discussion Meetings
e January 18, 2023 - Greg
e March 8,2023 - TBD
e May 10, 2023 - Tim

Adjourn



