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Mercer Island School District        
Long-Range Facility Plan
24 February 2020

WELCOME!
> Please sign in
> Grab a drink and snack
> Turn off your cell phones or place on “stun”
> Introduce yourself to someone you don’t know
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FPC Meeting 4: Plan Development #2
Agenda
24 February 2020

Introduction & Objectives 5 min 5:30
Review of Need 5 min 5:35
FPC 3 Findings 10 min 5:40
New Information 5 min 5:50
Prioritization Exercise: Round 1 70 min 5:55
Break 5 min 7:05
Group Discussion 15 min 7:10
Prioritization Exercise: Round 2 60 min 7:25
Next Steps & Questions 5 min 8:25
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Community Outreach

Bond Campaign

Process

?

Summary of Need
Plan Development
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Objectives 

1. Begin to prioritize District need over time and understand the rationale

2. Understand short-term implications of long-term replacement
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Review of Need 

5:35 – 5:40
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Goals

Educational
Program

Enrollment 
& Capacity

Facility 
Condition

Vision

Comprehensive Summary of Need
Goals & Vision  

Educational Program
Education Specification

Kindergarten / Pre-K

PE / Athletics / Fields

STEM | STEAM

Special Education

College & Career Readiness

Technology                      

Target Capacities                                            

Enrollment & Capacity
Growth

Utilization 

Boundaries          

Consolidation

Facility Condition 
Health and Safety

Accessibility (ADA)

Infrastructure

Sustainability / Resilience

Life Expectancy        

Academic Suitability
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MISD Education Programs
Learning Standards (ELA, Math, Science, Environment and Sustainability, Social 
Studies, Fine Arts, Health and Physical Education, Financial Education, Computer 
Science, Educational Technology)

Special Education Services (Pre-K - Adult Transition)

College & Career Readiness (CCR)

Alternative Education (including online learning)

Before and After School Care

Athletics/Extra-Curriculars
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Capacity & Enrollment (Mid. Projection)
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Facility Condition 

Source: Mercer Island School District   
Study and Survey Update. September 2018 
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Facility Condition 

Crest Learning Center

Lakeridge ES

Mercer Island HS

Mechanical

Electrical

Interior

Roof

Exterior

StructuralStructural

Exterior

Roof

Interior

Electrical

Mechanical

Structural

Exterior

Roof

Interior

Electrical

Mechanical

Structural

Exterior

Roof

Interior

Electrical

Mechanical

Structural

Exterior

Roof

Interior

Electrical

Mechanical

Structural

Exterior

Roof

Interior

Electrical

Mechanical

Structural

Exterior

Roof

Interior

Electrical

Mechanical

Island Park ES West Mercer ES

Islander MS (100/200 & 300)
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Age of Facilities
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Facility Condition: Islander MS 
Significant 
Maintenance Needs
Roof replacement (critical at 
100/200 Building)
Toilet partition replacement / 
reconfiguration
Fencing to create secure 
campus
Bus loop asphalt 
replacement (grind/overlay)
Bus loop lighting 
replacement
Drainage improvements
Stucco repair
Exterior and interior paint
HVAC equipment 
replacement
HVAC controls upgrade
Track and field replacement 

* This information is provided for all MISD facilities and is shown in Issue Paper 3. One facility is included here as an example. 
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Educational Adequacy 
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Educational Adequacy: Island Park ES 
> Need for separate gym and cafeteria (1hr 20min / day)

> “Flex spaces” and small group learning areas

> Centralized SPED area with new special education 
classroom and OT/PT therapy room

> General education classrooms are small and do not 
have sufficient storage; acoustic separation is poor

> Multiple distributed sensory rooms or “safe spaces” 

> Multiple disconnected buildings

> Administration area improvements

> Dedicated art/science classroom(s)

> Student restroom adjacent to kindergarten 
classrooms

> Hard surface play too close to classrooms

* This information is provided for all MISD facilities and is shown in Issue Paper 3. One facility is included here as an example. 
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FPC 3 Findings

5:40 – 5:50
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Confirm Committee Planning Goals
Place one dot each on what 
you currently think are the 
three most important 
planning goals.
> Place on a goal you voted for 

previously or a different goal

> Add a new goal if needed
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FPC Long-Range Planning Goals

% of Votes Change % of Votes

1 ATHLETICS
Improve gymnasium / athletic spaces 
and fields 8% 1 ADAPTABILITY

Provide built-in, flexible, and adaptable 
spaces 13%

2 SAFETY Improve traffic impact around schools 7% 2 CCR
Provide more opportunities for 
occupational learning 11%

3 DIVERSITY OF SPACE
Provide small, collaborative spaces 
throughout the schools 7% 3 SUSTAINABILITY

Provide visible sustainability (and 
explain why) 9%

4 ADAPTABILITY
Provide built-in, flexible, and adaptable 
spaces 6% 4 SAFETY Improve traffic impact around schools 5%

5 ADAPTABILITY Rethink libraries 5% 5 PROGRAM
Provide next-generation project-based 
learning labs for science 5%

6 SAFETY Locate all students under one roof 5% 6 CHARACTER & FEEL
Create spaces that students are excited 
to be in 5%

7 OUTDOOR SPACE
Rethink outdoor spaces (for use during 
the rainy season) 5% 7 DIVERSITY OF SPACE

Provide small, collaborative spaces 
throughout the schools 5%

8 ADAPTABILITY
Plan for future enrollment and flexible 
use in the interim 4% 8 SAFETY

Plan for safer pedestrian / bike access 
to school 4%

9 CCR
Provide more opportunities for 
occupational learning 4% 9 TEACHER SUPPORT Provide support spaces for teachers 4%

10 TEACHER SUPPORT Provide support spaces for teachers 4% 10 ATHLETICS
Improve gymnasium / athletic spaces 
and fields 4%

11 PROGRAM
Provide next-generation project-based 
learning labs for science 3% 11 OUTDOOR SPACE

Rethink outdoor spaces (for use during 
the rainy season) 4%

12 PROGRAM Dedicate space for art 3% 12 TECHNOLOGY
Create adaptable environments that  
accommodate future technology needs 4%

FIRST ROUND FPC Prioritization
(18 November 2020)

SECOND ROUND FPC Prioritization
(27 January 2020)
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Spectrum Exercise
Do district facilities meet 
the Committee’s 
long-range planning goals?
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Spectrum Exercise
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Exercise 3: High-Level Approach
What are your initial thoughts related to a few high-level questions regarding the 
management of Mercer Island School District facilities?
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Elementary school replacement is 
preferred by a majority of the 
committee.
THEMES
> Full modernization was chosen by Table 3 

due to lack of clarity around relative cost.

> Existing elementary schools need 
significant work and should be brought up 
to the district standard.

> Facility replacement provides the potential 
for increased opportunities to improve 
sustainability, educational adequacy, and 
building components (such as structure), 
and provides a lot of “wins.”
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Replacement of older middle 
school buildings is preferred by a 
majority of the committee.
THEMES
> The older middle school buildings have 

significant deficiencies.

> The existing middle school environment 
feels disjointed, due to the extreme 
differences between the new and old 
facilities, and the physical separation 
between buildings. 

> The completed Phase One middle school 
building was successful and there is a 
desire to continue/complete this process. 
Phase Two should connect the buildings. 

> Replacement of middle school facilities will 
impact every student in the district and 
therefore is expected to receive broad 
community support. 
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Modernization of the high school, 
with an emphasis on educational 
adequacy is unanimously preferred.
THEMES
> There is a desire to improve how the high 

school can be used, but not implement full-
scale modernization. 

> Several groups preferred a combination of 
renovation and educational adequacy, with 
full modernization only occurring on an as-
needed basis.

> A range of educational adequacy 
improvements were supported, including 
CCR spaces, counseling, and library 
improvements, because they would be 
visible and benefit all students. 
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Expansion and relocation of Crest 
was supported by a majority of the 
committee. Separation of ATP and 
Crest was also supported.

THEMES
> The existing Crest facility does not meet the 

needs of the program and is not in good 
condition. It should be relocated, either 
closer to or connected to the high school. 

> Crest should maintain a separate identity as 
a smaller-scale learning environment, with 
flexible spaces and individualized learning.

> It was suggested that Crest could be co-
located with other programs, such as CCR 
and/or a black box theater, to reduce stigma 
and create a stronger proximity to programs 
that would benefit Crest students.

> It is important for the district to raise 
community awareness about Crest and how 
valuable it is.

* Table 2 also preferred ‘Other Approach’ but did not complete form.  



 2020 MAHLUM ARCHITECTS

New Information

5:50 – 5:55
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Planning for the Long Term
ELEMENTARY SCHOOL CAPACITY

Pre-2016 1,350

MIDDLE SCHOOL CAPACITY

Pre-2016 1,300

HIGH SCHOOL CAPACITY

Pre-2016 1,600
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Planning for the Long Term
ELEMENTARY SCHOOL CAPACITY

Pre-2016 1,350
2016 1,800

MIDDLE SCHOOL CAPACITY

Pre-2016 1,300
2016 1,300

HIGH SCHOOL CAPACITY

Pre-2016 1,600
2016 1,600
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Planning for the Long Term
ELEMENTARY SCHOOL CAPACITY

Pre-2016 1,350
2016 1,800
Future 1,950 – 2,250?

MIDDLE SCHOOL CAPACITY

Pre-2016 1,300
2016 1,300
Future 1,400– 1,850?

HIGH SCHOOL CAPACITY

Pre-2016 1,600
2016 1,600
Future 1,750 – 2,300? 
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Prioritization: Round 1

5:55 – 7:05
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Strategic Management of Facilities 

STRATEGIC PHASEDBAND-AID FIX IT ALL
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Prioritization: Round 1
In what order should projects be completed?
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Prioritization: Round 1
Projects
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Prioritization: Round 1
Directions & Ground Rules
1. Take 5 minutes and review the list of programmatic improvements that may fall within 

each of the gaming piece categories.

2. Place all colored pieces on the timeline in the order of your group’s prioritization. Use the 
white (“Other”) pieces if needed, adding the name of the project. 

• Use ONLY ONE of the two Crest options (either large or small, not both). 

• Larger gaming pieces (elementary schools, middle school, large Crest, 
Administration, and Pool) cannot be stacked. Smaller gaming pieces (high school, 
small Crest, and ATP) can be stacked up to 4 high.  

3. Below each gaming piece, or stacked grouping, briefly summarize the top 1-3 reasons 
why your group placed the gaming piece(s) in that position.
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Prioritization: Round 1
In what order should projects be completed?
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Prioritization: Round 1
Review the list of programmatic improvements 5 min.

Discuss prioritization, place gaming pieces, 40 min.
and note the reasons/rationale

Share back from each table group (5 min. each) 25 min.
(prioritization, reasons why, concerns)
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Break 

7:05 – 7:10

Please be back at your tables and ready to start again in 5 minutes.

Thank You! 
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Prioritization: Group Discussion

7:10 – 7:25
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Prioritization: Round 2

7:25 – 8:25
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Interim Projects 

STRATEGIC PHASEDBAND-AID FIX IT ALL
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Interim Projects 

STRATEGIC PHASEDBAND-AID FIX IT ALL
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Prioritization: Round 2
Potential Interim Projects
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Prioritization: Round 2
In what order should projects be completed?
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Prioritization: Round 2
Directions & Ground Rules
1. Place Round 1 pieces either in your group’s original prioritized sequence, OR, now that 

you have heard what other’s groups have proposed, you may re-prioritize gaming 
pieces. 

2. Discuss and answer the targeted question(s) and determine which, if any, interim 
projects should be included in your group’s prioritization. ONLY ONE interim project 
gaming piece may be selected per school. 

3. Add the chosen interim project gaming piece(s) to the timeline in order of your group’s 
prioritization and in combination with pieces from Round 1. 

4. Below each added interim gaming piece(s), or below other change(s) your group made 
to Round 1 prioritization, briefly summarize the top 1-3 reasons why you added the 
interim gaming piece(s) or made the change(s).
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Prioritization: Round 2
What interim projects are needed?



 2020 MAHLUM ARCHITECTS

Prioritization: Round 2
What interim projects are needed?

Interim project
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Prioritization: Round 2
Discuss and revise chart 25 min.

Share back from each table group (3 min. each) 15 min.

Group discussion  15 min.
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Prioritization: Round 2
Targeted Question: ELEMENTARY SCHOOLS 
If one or more elementary schools are not the first project for your group, which one (if any) 
of these key areas should be considered as a critical improvement in the interim? Why?

> Add a gymnasium or cafeteria (eliminate shared use of gymnasium)

> Classroom decompression / shared learning areas

> Miscellaneous projects (special education, library, counseling  / administration, art / 
science, restrooms, etc.)

If interim improvements are implemented, what is the least amount of time that should 
elapse between interim improvements and full replacement of the school?
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Prioritization: Round 2
Targeted Question: MIDDLE SCHOOL 
If the middle school is not the first project for your group, which one (if any) of these key 
areas should be considered as a critical improvement in the interim for the “classic” 
buildings? Why?

> Improvements to learning spaces outside of general classrooms (shared learning)

> Connection between the old and new buildings

> Miscellaneous projects (science classroom improvements, new broadcast studio, black 
box theater, voice booths, etc.)

If interim improvements are implemented, what is the least amount of time that should 
elapse between interim improvements and full replacement of the school?
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Next Steps & Questions 

8:25 – 8:30
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