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Higher Education
Master Plans







Team Expertise

SELECTED RECENT K-12 PLANNING PROJECTS

Mercer Island School District :: Megablock Master Plan
Seattle Girls’ School :: Campus Master Plan

Bellevue Christian School :: Clyde Hill Campus Master
Plan & Modernization

CRISTA King’s Schools :: Master Plan
St. Mary’s Dominican High School :: Master Plan

Community School :: Sagewillow Campus
Programming & Planning

Newberg School District :: LRFP
Forest Grove School District :: LRFP

Eugene School District :: High School Educational
Specifications & LRFP

Beaverton School District :: Futures Study
The International School :: Master Plan Update
Portland Public Schools :: Districtwide Planning

Eugene School District :: North Eugene High School
Master Plan

North Clackamas School District :: LRFP
David Douglas School District :: LRFP
Dayton School District :: LRFP



Process Framework



Comprehensive Summary of Need

Goals

Educational
Program

Enrollment

4 Facility
R\ Condition

Vision

& Capacity/g

Goals & Vision
Strategic Plan

Education Specification

Educational Program
Strategic Plan

Education Specification
Kindergarten / Pre-K

PE / Athletics

STEM | STEAM

Career Technical Education
Technology

Target Capacities

Enroliment & Capacity
Growth

Utilization

Boundaries

Consolidation

Facility Condition
Health and Safety
Accessibility (ADA)
Infrastructure
Sustainability

Life Expectancy

Academic Suitability
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Comprehensive Summary of Need

Goals

Educational
Program

. Long Range
n V) ogo g )
Facility Plan

4 Facility Enroliment J
R\ Condition & Capacity/g

Vision
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Tools for Strategic Management of Facilities Over Time

BAND-AID APPROACH

Provides the information needed to
make well informed decisions

Allows coordination with
jurisdictions regarding development
in your district

Keeps your community informed
and builds community support

----------------------------------------
0‘ ‘Y

STRATEGIC PHASED PLAN

F = 5
CE | 4 |

| ER . |

FIXIT ALL

Establishes an ongoing cycle
for keeping your capital
investments up to date

Helps districts avoid doing
something now that you have
to undo later
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Keys to Success

Don't go in with the answer
Do go in with an understanding of your goals and facility shortcomings

Summarize information and provide adequate time for your committee to
talk

Build the plan around REAL community participation to build trust

Allow time for community outreach

Everyone should get something

The core message should meet the “3 C's": Clear, Concise, Compelling

Understand that facilities will require ongoing repair, maintenance, and
replacement

Remind the committee that no promises are being made
Be prepared — everyone may not fully agree!
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~
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Process Discussion



Participants

District Leadership Team (5-8)
1

1414

Facilities Review Committee



Participants

District Leadership Team (5-8) Superintendent | Assistant Superintendent
@ w * lll CFO | COO
T PP P P Faci“ties
'I‘ * 'I‘ * Learning Services

Communications
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Participants

Facilities Review Committee (30-40)

FHERERATRLARARAADARS
LTI

(2)
(4-6) Representation from different school and
neighborhood councils

(4-6) Parents with children in the district

(4-6) Parents who have had children
in the district

Board member(s)

(4-6) Retired community members

(2-3) Current students (high school)

(1-2) Foundation members

(4-6) Representation from ethnic communities
)

(1-2) Representative from community sports
organizations

(4-6) Representation from community

organizations (i.e. Kiwanis, Chamber of
Commerce, Rotary, etc.)

(2-4) Local business leaders
(1-2) City Planning representative(s)

(1-2) Known partners or partnership candidates
(i.e. Parks Department)

(1-2) Community historians/activists
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Process

July Start Proposal

PHASES OF WORK

Analysis

Plan Development

Documentation

EDUCATIONAL PROGRAM REVIEW

Vision / Strategic Vision

Review Program Documents

Develop Program Presentation

ENROLLMENT / CAPACITY AN

ALYSIS

Review Projections

Enrollment Capacity Analysis

EXISTING CONDITIONS REVIE

Facility Assessment

Principal Interviews

Develop Projected ROM Costs

R

District Steering Committee

L 4¢

Se

@D

Board Meeting

COMMUNITY ADVISORY COMMITTEE

Visioning

Educational Programs

Enrollment & Capacity

Existing Conditions

Plan Development

Plan Development / Refinement

Plan Refinement

Final Review

Public Outreach /
Input Meetings

Draft Report

District Review

Final Report
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Process

July Start Proposal

PHASES OF WORK

Analysis

=

Plan Development

Documentation

EDUCATIONAL PROGRAM REVIEW

Vision / Strategic Vision

Review Program Documents

Develop Program Presentation

ENROLLMENT / CAPACITY AN

ALYSIS

Review Projections

Enrollment Capacity Analysis

EXISTING CONDITIONS REVIE

Facility Assessment

Principal Interviews

Develop Projected ROM Costs

-

District Steering Committee

-

L 4¢

D®

@D

Board Meeting I ®
COMMUNITY ADVISORY COMMITTEE RLLIN
—_— Q e
Visioning 1 ‘-
C
Educational Programs .. RIS LN
7 [ i<

Enrollment & Capacity bkl o 3 %

»

bl a
Existing Conditions % 4’0

‘v am®

Plan Development

Plan Development / Refinement

Plan Refinement

Final Review

Public Outreach /
Input Meetings

Draft Report

4---I

District Review

Final Report

[
_HEN ?—»:
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Process: Two Options

OPTION 1: Recommended

LONG-RANGE FACILITY PLAN -+--ees T SLRCTS] LEEREIY TES

DOCUMENTATION

OPTION 2

LONG-RANGE FACILITY PLAN

-------------------------------- DOCUMENTATEON
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OPTION 1 (Recommendec

2019 2020 2021
|_auc | sep | ocT | Nov | DEC |_FEB | MAR | APR_| MAY | JUN__JUL | AUG | SEP__oCT DEC___JAN

LONG-RANGE FACILITY PLAN | OE NEEDS ANALYSIS

............................................... PLAN DEVELOPM

o . R g NTATION

LONG-RANGE FACILITY PLAN

Project Set-Up: Schedule, Scope, Committee Selection
Collect, Review & Prepare Existing Data

h & Develop Issue Papers 1-5
Principal Interviews / MISD Facilities Tours (6)
Jurisdiction Meeting (1)

Educational Futures Workshop (Instructional Leadership) =]
District L ip Team Meetings
In-Person Meeting (14) a@ ® @0 Q [ ] Q [ ] [ ] @ ® e @ ] @
Phone Debrief Meeting (6) B Y0 e 5 R

Facilities Review Committee Meetings (6)

FRC 1: Vision & Educational Program i
FRC 2: Enroliment & Capacity / Existing Conditions o 14
FRC 3 Plan Development o
FRC 4: Plan Refinement [+] i
FRC 5: Plan Finalization [s) s i
FRC 6: Final Review [:]
Community Outreach i

Develop Materials / Summarize Input
Community Outreach Meetings (4) Adaption of LRFP
Board Updates (3) ® @ ® a0 o |

T
D i Adoption of Study & Survey

LRFP: Draft Report / Revise Report

LRFP: District Review

Study & Survey: Draft Report / Revise Report
Study & Survey: District Review
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|2019 020 2021
|_aus | _ser | ocT | Nov_ | DEC | |_FEB | MAR | _APR_| MAY | JUN__JuL_| AUG | SEP__0CT__NOV__0D JAN

M NEEDS ANALYSIS

LONG-RANGE FACILITY PLAN ---

PLAN DEVELOPME

LONG-RANGE FACILITY PLAN

Project Set-Up: Schedule, Scope, Committee Sel
Collect, Review & Prepare Existing Data
Research & Develop Issue Papers 1-5
Principal Interviews / MISD Facilities Tours (6)
Jurisdiction Meeting (1) &
Educational Futures Workshop (Instructional Leadership) [ ] 2
District Leadership Team Meetings
In-Person Meeting (14) O @ [ ] ® @ O @ ® [ ] ®
Phone Debrief Meeting (5) ek TR, & T 5
Facilities Review Committee Meetings (5) il i B i i X L
FRC 1: Vision & Educational Program [+] i
FRC 2: Enrollment & Capacity / Existing Conditions (2] L
FRC 3: Plan Development [:] L
FRC 4: Plan Refinement [<] i
FRC 5: Plan Finalization 5]
FRC 6: NOT INCLUDED
Community Outreach

Develop Materials / Summarize Input

Community Outreach Meetings (4) : Adoption of LRFP—.
Board Updates (3) @ ) ® ] [*&e | [oNs]
Documentation Adoption of Study & Survey-

LRFP: Draft Report / Revise Report

LRFP: District Review

Study & Survey: Draft Report / Revise Report .

Study & Survey: District Review
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Enhanced Process Options

During the Process
Online community engagement (information and survey)
Early community outreach meetings
In-depth Board workshop(s)

End of the Process
Online community engagement (summary)



Online Community Engagement:

Process Updates & Input

Allows broader community to understand issues being
considered during the planning process, track progress,
and provide input

District website platform
May include online polling component
Information posted after each FRC meeting

Online community input documented and presented at
next FRC meeting

© MAHLUM

ww.engagemercerislandschools.com/
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OPTION 1 :: Online Engagement Enhancement

LONG-RANGE FACILITY PLAN

Project Set-Up: Schedule, Scope, Committee Selection
Collect, Review & Prepare Existing Data

Research & Develop Issue Papers 1-5
Principal Interviews / MISD Facilities Tours (6)
Jurisdiction Meeting (1)

Educational Futures Workshop (Instructional Leadership) @
District Leadership Team Meetings
In-Person Meeting (14) 0] [ BN ] @] ]
Phone Debrief Meeting (6) -

Facilities Review Committee Meetings (6)
FRC 1: Vision & Educational Program
FRC 2: Enrollment & Capacity / Existing Conditions
FRC 3: Plan Development
FRC 4: Plan Refinement
FRC 5: Plan Finalization
FRC 6: Final Review
‘Community Qutreach
Develop Materials / Summarize Input
Community Outreach Meetings (4)
Board Updates (3) @
Documentation
LRFP: Draft Report / Revise Report
LRFP: District Review
Study & Survey: Draft Report / Revise Report
Study & Survey: District Review
ENHANCED PROCESS (OPTIONAL)

Additional C
Online Community Engagement Tool (Process Updates) |

u?

CEEE CEICE]S
3
(R LXICES o

Adoption of LRFP
eiieiionie |

T
Adoption of Study & Survey

a

Outreach

‘apn

L9 *
NN NN NN NN NN NN EEEEEEEER RS dummmns
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Early Community Outreach Meetings:
Needs Summary & Input

BT
‘ w0

Allows broader community the opportunity to come
alongside the FRC in their understanding of issues being
considered during the planning process, and help
establish the community priorities

Summary of needs analysis (FRC meetings 1 and 2) with
the opportunity for participants to offer formative
feedback prior to plan development

Opportunity for enhanced process transparency

Community meetings would be offered at multiple venues
and times

© MAHLUM



OPTION 1 :: Early Community Input Enhancement

LONG-RANGE FACILITY PLAN

Project Set-Up: Schedule, Scope, Committee Selection
Collect, Review & Prepare Existing Data

Research & Develop Issue Papers 1-5
Principal Interviews / MISD Facilities Tours (6)
Jurisdiction Meeting (1)
Educational Futures Workshop (Instructional Leadership) @
District Leadership Team Meetings
In-Person Meeting (14) 0] @ @ @] ] [ ] e o @
Phone Debrief Meeting (6) v B} 10O L0k O 0
Facilities Review Committee Meetings (6) 34 | 1 g
FRC 1: Vision & Educational Program 0 i =
FRC 2: Enrollment & Capacity / Existing Conditions (2]
FRC 3: Plan Development
FRC 4: Plan Refinement
FRC 5: Plan Finalization
FRC 6: Final Review
‘Community Qutreach
Develop Materials / Summarize Input
Community Outreach Meetings (4)
Board Updates (3) @
Documentation
LRFP: Draft Report / Revise Report
LRFP: District Review
Study & Survey: Draft Report / Revise Report
Study & Survey: District Review

-}

; Adoption of LRFP
o |

T
Adoption of Study & Survey

a

&
®
1 8
H
O

ENHANCED PROCESS (OPTIONAL)

eRmmmmn

Community Qutreach Meetings (Needs Summary) |
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Online Community Engagement:
Summary Video

Allows broader community to access a concise summary
at the end of the process

Video summary of the planning process, considerations,
plan options, and/or preferred plan approach

Prepared after all FRC meetings are completed and a
preferred approach is established

Could be paired with an online polling tool that would
allow community viewers to provide input to the plan

© MAHLUM
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What are the issues?
Device or Green Answer Sheet
Question 12

12. What controversial issues or | 12. ;Qué problemas cree usted
concerns do you believe the que el distrito debe anticipar?
district should expect?

12. € kakuMu npobnemamn no 12. C6 van dé nao khdc quy vi
Bawemy ""E”"”r'e“""""e“" tin rang khu hoc chénh nén tinh
ks todn dua vao trdi phiéu?

B bl o) 453174856

Please select your three LEAST
IMPORTANT projects
! Question1 O___

10. Please select your three 10. De los siguientes proyectos,
LEAST IMPORTANT projects seleccione sus tres opciones que
usted cree que son menos
importante¢

10. U3 HuxkeykaszaHHbIX 10. Theo nhitng du dn duéi

NPOEKTOB OTMETLTE TPU day, xin chon ba sy lua chon

HAWMEHEE BAXXHBIX ana ma quy vi tin la KEM QUAN
Bac. TRONG.

B Ml W) 4426/485



OPTION 1 :: Online Summary Video Enhancement

LONG-RANGE FACILITY PLAN

Project Set-Up: Schedule, Scope, Committee Selection
Collect, Review & Prepare Existing Data

Research & Develop Issue Papers 1-5
Principal Interviews / MISD Facilities Tours (6)
Jurisdiction Meeting (1)
Educational Futures Workshop (Instructional Leadership) @
District Leadership Team Meetings
In-Person Meeting (14) 0] @ @ @] ] [ ] e o @
Phone Debrief Meeting (6) v B} 10O L0k O 0
Facilities Review Committee Meetings (6) 34 %3 i 1 g
FRC 1: Vision & Educational Program 0 L i
FRC 2: Enrollment & Capacity / Existing Conditions (2] i
FRC 3: Plan Development o
FRC 4: Plan Refinement [+ 1
FRC 5: Plan Finalization s ] :
FRC 6: Final Review : ]
Community Outreach ;

Develop Materials / Summarize Input :
Community Outreach Meetings (4) RLLILLLLTTS Adoption of LRFP

Board Updates (3) [ ) [ ] . . alo SRS ‘
Documentation H . Ado‘ tion of Study & Survey
LRFP: Draft Report / Revise Report u 2 |
LRFP: District Review .
Study & Survey: Draft Report / Revise Report H i . -
Study & Survey: District Review H .|

ENHANCED PROCESS (OPTIONAL)

Additional Community Outreach

PEEI R Y]

Online Community Engagement (Summary Video) |
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In-Depth Board Workshop:
Process and/or Summary

Allows all Board members an opportunity to understand
and weigh FRC and community input as needed

Partial or full day Board workshop format

Can be done independent of or in conjunction with the
Board Retreat, as desired
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OPTION 1 :: Board Workshop Enhancement(s)

LONG-RANGE FACILITY PLAN

Project Set-Up: Schedule, Scope, Committee Selection

Collect, Review & Prepare Existing Data

Research & Develop Issue Papers 1-5

Principal Interviews / MISD Facilities Tours (6)

Jurisdiction Meeting (1)

Educational Futures Workshop (Instructional Leadership) @

District Leadership Team Meetings
In-Person Meeting (14) [ @ @ @] ] [ ] e @ @ (@) [ ] [ ]
Phone Debrief Meeting (6) v B} 10O L0k O 0 @)

Facilities Review Committee Meetings (6) 34 %3 i 3 ]

FRC 1: Vision & Educational Program 0 wf o

FRC 2: Enrollment & Capacity / Existing Conditions (2] il

FRC 3: Plan Development . m i :

FRC 4: Plan Refinement : = : :

FRC 5: Plan Finalization H o s ] Pl :

FRC 6: Final Review = : ]

Community Qutreach . - i :

Develop Materials / Summarize Input H o :

Community Outreach Meetings (4) H m Adoption of LRFP
Board Updates (3) @ " 9r @ Blie] o100 ‘
Documentation H = Ado‘ tion of Study & Survey

LRFP: Draft Report / Revise Report H o =i

LRFP: District Review HE H H

Study & Survey: Draft Report / Revise Report H n H -

Study & Survey: District Review . m u E

ENHANCED PROCESS (OPTIONAL)

Additional Community Outreach H . H .
= = - .

L] L] - -

- - - -

- - - L]

. . . .

In-Depth Board Workshop | D) |: ‘ e ‘ .
T tunnnn’
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Questions?



Thank You!
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