
1



OUR PROCESS – YOUR PLAN: Roadmap to Facilities Improvement!
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SURVEY & DEVELOP PLAN OF NEEDS

PRIORITIZE THE NEED

• Logic Matrix for Priorities
• Budgets with Experienced Staff
• Data Base of Previous Costs 
• Identify Value Engineering

EVALUATE CAPITAL IMPROVEMENT VS. 
RENOVATION VS. REPLACEMENT 

• Review Owner Criteria & Education Specs.
• Review Best Value
• Review Reimbursement Plan 
• Review and Apply for Grants

OVERSEE DESIGNS

DEVELOP PHASED 
IMPLEMENTATION PLAN
• School Operations 
• Efficient Construction
• School First, Construction Site 

Second
• Manage Indoor Air Quality 
• Manage Environmental 

Remediation 

DEVELOP SCHEDULE & EXECUTION

• Phasing Plan for Keeping Occupied 
School in Operation 

• Funding Plan with Draw Schedule 
• Milestone Dates for Execution and 

Accountability 
• Phasing Plan for Competition and Best 

Value 

OVERSEE CONSTRUCTION

• Owner Safety Criteria 
• Quality 
• Schedule 
• Budget
• Risk Management 
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• Owner Program
• Constructability Review
• Schedule Risk Management

• Obtain Owner Criteria and Input
• Expert Team to Survey Facilities 
• Identify Scope for Budget
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CLEARLY DEFINE OWNER CRITERIA 
AND PROGRAM REQUIREMENTS1

RELENTLESS FOCUS ON 
BUDGET AND BEST VALUE2

METHODICAL PURSUIT OF QUALITY 
DURING DESIGN & CONSTRUCTION3

UNCOMPROMISED APPROACH TO 
SAFETY AND PHASING4

DILIGENT CONCENTRATION ON 
SCHEDULE AND MILESTONES5

RISK AND LIABILITY 
REDUCTION6

 Safety &  Security
 Flexibility
 Durability
 Maintainability
 Community

 Design , Permits, Approvals
 Construction Phasing
 Multi-Prime Responsibilities
 Accountability

 Value Engineering
 Constructability
 Energy Efficiency
 Competitive Bids

 Site is a School 1st and 
Construction site 2nd… 

 Constructability
 Compatibility
 Multi-Stage 

Reviews

Clear, Concise, 
Complete CDs

Custom Front End
Commissioning
Organized Turnover

 Cleanliness
 Circulation
 Separation

Plan The Work:

Utilize our Integrated Team…

Focus on 6 Key Priorities!
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Schedule for Priority Projects
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Armstrong ES – Existing Conditions
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Armstrong ES – Existing Conditions

DAMAGED CEILING 
TILES

COOLING TOWER AND 
ROOF

ROOF CORE WATER COOLED 
CHILLER
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Armstrong ES – VRF vs VAV

Variable 
Refrigerant 
Flow (VRF)

Variable AIR 
Volume (VAV)

First Cost

Humidity 
Control

Energy 
Efficiency

Noise

Maintainability

Serviceability

Complex Controls Standard

Robust7



Armstrong ES – DRAFT BUDGET

1/3
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Armstrong ES – DRAFT BUDGET

2/3
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Armstrong ES – DRAFT BUDGET

3/3
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Willard ES – Existing Conditions

VERTICAL RWC LEADERNORTH EAST ELEVATION EPDM ROOFING SYSTEM
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Willard ES – Existing Conditions

ROOF CORE ROOF DRAIN & 
SUMP PUMP

CEILING DAMAGE
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Willard ES – DRAFT BUDGET
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Our Constructability Team also Looks for…

“ ” confirms building systems are well 
coordinated with each other and MEP systems

• Eliminates underground and utility/ductwork conflicts
• Proper electrical rough-in for township technology
• Clear scope definition for network, fire alarm, security and emergency systems

“ ” ensures materials/equipment are specified 
to maximize competition

• Strategies for multiple vendors/subs for building, HVAC, roofing & finishes, 
low voltage systems and bid alternates for cost flexibility

• Strategies for Owner procurement of furniture and equipment

“ ” makes sure materials/equipment are 
specified to ease operation and maintenance

• Coordinate lighting controls, fire alarm and security with other Township 
buildings to reduce attic stock variation

• Maximize warranty periods, Owner training requirements & spare parts and 
reduce the number of service contracts14



Willard ES – Constructability Review
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Willard ES – Constructability Review

1/3
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Willard ES – Constructability Review

2/3
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Willard ES – Constructability Review

3/3
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Northeast Scranton IS – Existing Conditions

VENTILATION DUCTWORK VENTILATION AIRFLOW 
CONTROL DAMPERS19



Northeast Scranton IS – Existing Conditions

DEBRIS IN 
VENTILATION 

SYSTEM 

HEATING COIL FOR 
TEMPERING 

VENTILATION AIR

VENTILATION FAN 

CLASSROOM VENTILATION 
SUPPLY AND EXHAUST
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Northeast Scranton IS – DRAFT BUDGET
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South Scranton IS – Existing Conditions

SELLERS BOILERS CONDENSATE RETURN PUMPS
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South Scranton IS – DRAFT BUDGET
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Memorial Stadium Track and Field – Existing Conditions

PONDING 
WATER ON 

TRACK

VALOR FIELD AT VETERANS MEMORIAL STADIUM TRACK CORE 
SAMPLE
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Memorial Stadium Track and Field – Existing Conditions

VISITOR BLEACHERS WITH CORROSION25



Memorial Stadium Track and Field – DRAFT BUDGET
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Memorial Stadium Track and Field
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Memorial Stadium Track and Field
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Schedule for Priority Projects
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Robust Facilities Systems for:
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