King Middle School
SBDM Council Meeting
July 25" 2022
Special Called Meeting
4:00 pm School Cafeteria

The King Middle School Site Based Council met on Monday, July 25th at 4:00 in the KMS
Cafeteria. Mr.Reilly, Mr. Dunn, Mrs. Alcorn, Mrs. Bryant and Mr. Bryant were present.

Agenda
1. Opening Business

a. Agenda Approval- Mr. Bryant made the motion to amend the agenda to include the
special called July meeting. Mr. Reilly seconded the motion. The agenda was approved
by consensus

b.  June regular meeting minutes- the minutes were approved by consensus.

C. Good news reports- Mrs. Bryant reported that the library is looking really nice. Mr.
Dunn reported that the AG shop is being cleaned out. Mr. Reilly reported that DARE is
scheduled to go forward this year. Mr. Bryant is reported that he is excited to start his
second year here as principal. Mrs. Alcorn reported that she has some special visitors
here for the summer. Ms. Wilson reported that the AG shop is looking great.

d. Public comment-no public comment
2. Student Achievement

a. Titan Academy- Mr. Bryant reported that participation was lacking but kids had a
great time and overall was successful.

3. Planning
a. Policies, bylaws, mission statement, minutes, agenda, e-meeting

b. Set monthly meeting dates, time, location, and meeting method of notice- Mrs. Bryant
made the motion and seconded by Mr. Reilly to hold SBDM on the second Wednesday of
the month in the KMS cafeteria at 4:00 and to send the meeting notice by email.
Approved by consensus.



c. Faculty meeting dates, times and location- Mr. Bryant reported that the first
Wednesday of the month would be for faculty meetings, the third Wednesday of the
month would be for MTSS and the fourth meeting of the month would be for Teams.

d. State mandated items for new council members

e. Approval of field trips by principal-Mr. Reilly made the motion for Mr. Bryant to
approve all field trips. Mrs. Bryant seconded. Approved by consensus.

f.  Notice of meetings and special meetings by email

g. Athletics-

4. Budget Report- Mr. Bryant reported all budgets (see attached)
a. Activity Report
b. Section six report

c. Moving funds from one account to another by principal and bookkeeper- Mrs. Bryant
made a motion to allow Mr. Bryant to move money from one account to another. Mr.
Dunn seconded. Approved by consensus.

d. PD

e. Athletic gate plan

5. Committee Report

a. MTSS- Mr. Bryant reported that the MTSS committees will meet on the 3rd
Wednesday of the month.

6. Policy Updates/revisions.

a.Principal selection (second reading)- Mr. Dunn made the motion to approve the second
reading of the principal selection. Seconded by Mrs. Bryant. Approved by consensus.

7. New Business

a. Staffing update/consultation- Special education opening and AG opening. Lisa
McQueen, John Linton-IA, Science-Tonya Burchett

1. Extra Duty-Mr. Bryant reported the extra duties that have been filled.



b. 21-22 facilities updates- Mr. Bryant reported that the floor was laid and
c. T-shirt- Mr. Bryant reported that we are doing staff t-shirts again this year.

d. Council Secretary- Mrs. Bryant made the motion for Mrs. Ison to be council
secretary. Mr. Reilly seconded the motion. Approved by consensus.

e. Vice Chair- Mrs. Bryant made a motion for Mr. Dunn to be Vice Chair. Mr. Reilly
seconded the motion. Approved by consensus.

f.  Room assignments- (see attached)

8. Adjourn- Motion to adjourn by Mr. Dunn and seconded by Mrs. Bryant.



