
 ECS Shared Decision Making Team 
 October 14, 2022 

 7:45-8:45 

 ECS Council Members:  (T)- Timekeeper    (M)- Minutes 
 Courtney Coyne  Lizzie Payment 
 Suzanne Anderson  Laura Reynolds 
 Samantha Monagan  Karie Repich 
 Stephanie Licata  Nicole Cornuta 
 Jessica Sapp 

 Topic/Subject  Person 
 Responsible 
 (if not all) 

 Time 
 Allotted 

 Resources / Notes/Next Steps 

 Warm Welcome  10 min 

 Good and New  10 min 

 New Business  35 min 

 1.  Review Purpose of SDM/District Council 
 ●  Establish Group Norms 
 ●  Roles (note taker, time keeper, 

 facilitator) 
 2.  Focus for the 22-23 SY at ECS 

 ●  Building Goals/Action Plans 
 (connected directly to our VCS 
 Management Plan) 

 ●  Other Area to Consider - 
 Connecting with family through 
 newsletters 

 3.  School Community Plan 
 ●  Kindness challenges for the 

 remainder of the school year 
 4.  December Faculty Meeting Plan - 

 ●  Quiet Space for Rough Moments 
 ●  What should ECS provide 

 classrooms/learning spaces to help 

 1.  Review Purpose - 
 a.  Norms - 

 i.  All members contribute to the 
 discussions/meeting 

 ii.  Judgment free zone 
 iii.  Respectful of time 
 iv.  Find opportunities for 

 celebration/joy 
 b.  Roles 

 i.  Laura - note taker 
 ii.  Lizzy - timekeeper 

 iii.  Rob - Facilitator 
 2.  Building Goals for the 22-23 SY at ECS 

 a.  Goal 1 can be the focus of this group 
 b.  November mtg- Analyze the ECS 

 common expectations. 
 c.  Julia Cook books for Tier 1 read alouds 

https://resources.finalsite.net/images/v1591097117/victorschoolsorg/bk1mxkjzcq82uu4benoe/sdmplanfinaldocumentapprovedbytheboe121417.pdf
https://docs.google.com/document/d/1rHJo1Mh8f08v0Job3NNuUiCXfzHx6Tz5L8t8gSWD1kg/edit
https://docs.google.com/document/d/1UaP6MJf1o5wNtguzOd5TfSDyR9nGHP_4D-LYHVrBNbg/edit
https://docs.google.com/document/d/1zga0PpOg7opQqKAfVExPOQzz8BMCIjwl_7u23h9rteU/edit?usp=sharing
https://docs.google.com/document/d/1zga0PpOg7opQqKAfVExPOQzz8BMCIjwl_7u23h9rteU/edit?usp=sharing
https://www.responsiveclassroom.org/a-quiet-place-for-rough-moments/


 initiate quiet spaces in all 
 classrooms/learning spaces? 

 d.  Family Newsletter- Spotlight on each 
 grade level or overview of curriculum for 
 the year. 

 e.  Look over Making Great Kids Greater at 
 the November meeting 

 3.  Kindness Theme/Challenges 
 a.  School-Wide challenge 
 b.  Kindness ticket to recognize students 

 Optimistic Closure  15 min 

 Review notes  Minute Taker  4 min 

 Set agenda and roles for 
 next mtg.  Facilitator  2 min  Making Great Kids Greater 

 Roundtable & Check In  All  9 min 

 Possible Future Meeting Dates 
 11/10/22  12/16/22  1/13/23  2/10/23  3/10/23  4/14/23  5/12/23 


