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VICTOR CENTRAL

5 CHOOL DISTRICT

Victor Central School District
District Council

AGENDA/MINUTES

October 12, 2022
3:30-4:45
Zoom Link

VCS District Council Members: (T)- Timekeeper (M)- Minutes
Heather Boyle — Teacher , VPS i i
Karen Finter - Facilitator
Carrie Goodell — Administrator

VietortaKine Hudson—Parent
Kim McConnell -Teacher, ECS

Dawn Pierson - Parent

Karte Repieh—Parent
Darcy Ross — Teacher, VJHS

Karyn Ryan - Facilitator

Kristina Sykes - Teacher, VHS
Staci Thibodeau — Administrator
Mindy Wade — Teacher, VJHS

Kyle Pecora - Teacher, VIS AttisonBerrios=Student
LB Busi R . S Stud
Topic/Subject Person Time Resources / Notes/Next Steps
Responsible | Allotted (See District Council Meeting Matrix)
(if not all)
Warm Welcome 10 min | See SEL Signature Practices for Adults
See SEL Playbook.
Welcome/ Introductions 7 min < aV. o0
Purpose: Getting to know one another on the team.
Approve minutes from 3 min Dawn made a motion to accept the minutes. Darcy made
September Minutes a second motion to approve the minutes.
New Business 45 min

Building Council Goals &

Curriculum Council Goals Review (15 min)

Discussion: Collecting feedback from Building

Councils around Open House (10 min)

Diversity, Equity & Inclusion - Process for

Stakeholder involvement (20 min)

Review building goals- Breakout session to look at each
building goals in the district. Members provided feedback on
Post-It notes on a printout of each building’s goals. These
then will be given back to each Building Council. Compiled
notes were shared with Building Principals to bring back to
their Councils.

Open House- Surveys had gone out to collect data
surrounding the structure of open house. ECS and Primary
have not had open house yet. There was a discussion of
collecting data surrounding what other types of open house
structures exist. District Council can start to define what
different stakeholders want out of an open house. Once those
parameters become defined we can start to flesh out different
options/structures for what open house might look for
different buildings within the district.

Equity & Inclusion:
The district is in the process of forming a DEI Team.



https://victorschools-org.zoom.us/j/20842724767?pwd=d3p5T2U1YUV3dkE0Vk5WbXVZWHNvUT09
https://docs.google.com/document/d/14ZJdgNAcbeDiGOGWyQPH4y86zaf_IYEf-nTf0pYXQ6A/edit
https://drc.casel.org/uploads/sites/3/2019/03/3-Signature-Practices-for-Adults.pdf
https://schoolguide.casel.org/uploads/sites/2/2018/12/SEL-3-Signature-Practices-Playbook-7.5.22.pdf
https://docs.google.com/document/d/16Auy8HP3dqPVdT5FFMkC3L3KiKXDyUzi/edit?usp=sharing&ouid=109466234765813050258&rtpof=true&sd=true
https://drive.google.com/drive/folders/1WdbOA5msknw-q1L2vnq85PWQpG1fFjd0?usp=sharing
https://drive.google.com/drive/folders/1WdbOA5msknw-q1L2vnq85PWQpG1fFjd0?usp=sharing
https://docs.google.com/document/d/1_lG5pdrqh2Of70PGJaFbOc49ION3KQLa5-Qiz0uonT0/edit
https://docs.google.com/document/d/1_lG5pdrqh2Of70PGJaFbOc49ION3KQLa5-Qiz0uonT0/edit
https://docs.google.com/document/d/1e-QyLgXGdXRT7NP8o_VZzSVbeUyX93FC6pCCIKDm0fE/edit
https://docs.google.com/document/d/1e-QyLgXGdXRT7NP8o_VZzSVbeUyX93FC6pCCIKDm0fE/edit

Karen Finter handed out a rough draft of what the charge,
membership representation and criteria of the DEI committee
would look like.

Looking at feedback for the rough draft, maybe restructure it
into attention grabbing questions.

Optimistic Closure 15 min
Facilitator:
Review assigned tasks Minute Taker 2 min Minutes:
Timekeeper:
Set
et agenda and roles for Facilitator 2 min
next mtg.
Parking Lot Attendant Facilitator 2 min
Roundtable & Check In All 9 min

Future Meeting Dates
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