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KCPS District Advisory Committee

WELCOME TO TNEVEMBBER 15
GENERAL MEETING

BIENVENIDA A LA JUNTA GENERXE
NOVIEMBRE

Meeting recording and presentation slides will be available at /
La grabacion y presentacion de la reunion estaran disponibtes en

www.kcpublicschools.org/dac



http://www.kcpublicschools.org/dac

Agenda

Welcome and Introduction Bienveniday Presentacion
Angie Lile, DAC Chaktfesidentede DACX

Remarks and PresentationsAnunciosy Presentaciones

Dr. Jennifer Collier, Interim Superintenderffdiperintendentdnterina
Kandace Buckner, KCPS Board of DirecttnstaDirectiva
David DingesAssistant Director ofFransportatiom Subdirector delransporte
Timothy Wood, First Line Supervis@upervisor dé’rimeralinea

Charnissa Hollida8cott, Interim Chief of Stafffefa dePersonal Interina
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Learn about the role of a e

PUBLIC SCHOOL BOARD

ESCUELA JUNTA ESCOLAR

Mas informacion sobre el papel de la justscolqr

19 de noviembre de 2022

.P |
- s 9:00 a. m-1:00 p. m.

SCHOOL BOARD i’;i?é?'fffy Y0NS Junta de Educacion de KCPS

. SC H o o I_ 2901 Troost Kansas City, MO

Interested in being a champion for public

ducation through school board service? NOVEMBER 19, 2022
education t l'OUg SCNOOl Doarag service 9:00°m—]:00pm APARTA TU LUGAR!

Join us for School Board School.
Topic:v will cover: KCPS Board of Education
. '-'.\;:ch e-i.x;o‘\:rl i;‘wd;;u_:: in Mi';;\: uri ond r 2901 TI'O“’ Aw_‘ Kansas Cny' MO
Lonzas Uit . nciv Ing Ty -"’g and occounio ry = =
June KolkmeieSecretariade laJunta

» Responsibilisies of a school board member and

KCPS Policy Governance approach c c 5
e Bocion sl fspalmtons c e 5 g SAVE YOUR SPOT! jkolkmeier@kcpublicschools.org, (816) 44621

a compaign June Kolkmeier, Board Secretary

* Perspectives of current school board members

ikolkmeiar@kcpubliczchools.omg, [B16) 418-7621
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Transportation Department Up
Actualizaciones del Departamento de Transpo

ADepartment Staffing Dotacion de personal del departamento
ABusDriver Staffing /Dotacion de personal de conductor de autobus
AStudent Disciplinddehavior /Disciplina/Comportamiento del Estudiante

AContactus at /Contactaconnosotrosen (816)418-8825

AEXt 1¢ route and bus inquiries (Student Transportation of America)
consultasde rutasy autobuses (Student Transportation of America)
AEXt 2 ¢ district staff /personal detistrito
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Safety & Security
Seguridad y la Proteccion

OUR PURPOSE

CONTINUED READINESEespond to situations that may be l#éreatening or
Injurious; includes exposure to dangerous chemicals or other toxic substances,
communicable diseases, fire, gunshots, and physical confrontations, that can

negatively impact the physical safety, emotional & social-iaeiihg of our students,
staff, and other stakeholders that are part of the Kansas City Public Schools family

NUESTRO PROPOSITO

PREPARACION CONTIN&rA responder a situaciones que pueden poner en peligro la vida o
causar lesiones; incluye la exposicion a productos quimicos peligrosos u otras sustancias toxicas,
enfermedades transmisibles, incendios, disparos y confrontaciones fisicas, que pueden afectar
negativamente la seguridad fisica, el bienestar emocional y social de nuestros estudiantes, el
personal y otras partes interesadas que forman parte de las Escuelas Pubkcassds City.




Patrol

Elementary-Schools

Judy Nabors
Office Manager

Dr. Derald Davis
Interim Deputy
Superintendent &
Chief Equity Officer

[

Marcus Harris
Director of Security

Myles Banks
(Armed)
Night Patrol Supervisor

Sgt. Tim Wood
(Armed)
Day Patrol Supervisor

(Vacant)
Evening Dispatcher

Ten (10) Officers

(Armed)

Site [ Based

High & 'Middle:Schools

| Jeff Gilmore

Assistant Director

William Hamburg

(Armed)
Elementary Task Force
Supervisor

Misty Lowry
Day Dispatcher

Five (5) Officers
(Armed)

Sgt. JoePoindexter Armed)

Nickia Griffin
Secretary

Three (5) Officers

Lincoln H.S. LMS

Sgt. Jackie Willian{grmed

(Unarmed)

Five (5) officers

East H.S.

Five (5) Officers
(Armed)

Patrol Vacancies (2)
Site Base Vacancies (8)
Dispatcher Vacancy (1)

Sgt.KeyrenSpiller Armed)

(Unarmed)

Five (5) officers

Manual/ Anderson

Sgt. John Rydholm (Armed

(Unarmed)

Five (5) officers

Paseo/KCMSA

Sgt. Jerem¥spinoza

(Unarmed)

Six (6) officers

(Armed)
NEHS/NEMS

Sgt. Jeffrey Zarcone (Armed

(Unarmed)

Five (5) officers

CHS/CMS

Sgt. Ester Woodruff (Armed

(Unarmed)

Five (5) officers

Southeast H.S.

Note: Northeast High, Central High and Southeast High all have 2 KCMO $fe@)e (

(Unarmed)




Security Officer Hiringrocess
Proceso d€ontrataciordel Oficialde Sqguri

A All security officers with a class A license have police powers including this use
Missouri State Code of Regulations Chapter 17

A The hiring process begins with the job applicant completing a job application that is screene
Human Resources Department.

A After completing the application, the job applicant is required to successfully pass a maitgée
test and written analysis test. This is critical to ensure that the applicant has the skills and ability tc
perform the joh

A Todoslos agentes de seguridad con licencia clase A tienen facultades policiales incluyendo este uso de fuerz:
letal. Codigo de Regulaciones del Estado de Missouri Capitulo 17

A El proceso de contratacion comienza cuando el solicitante de empleo completa una solicitud de empleo que ¢
revisada por el Departamento de Recursos Humanos.

A Después de completar la solicitud, el solicitante de empleo debe aprobar con éxito una prueba de opcion
multiple y una prueba de analisis escrito. Esto es fundamental para garantizar que el solicitante tenga las
habilidades y la capacidad para realizar el trabajo



Security Officer Hiringrocess
Proceso d€ontrataciordel Oficialde Sqguri

A Panel oral board (Interview)

A All job applicants must pass a pgeployment drug screen, premployment psychological scre
and a preemployment physical abilities test.

A Preemployment criminal history record check conducted by the School District.

A Applicants must be able to obtain a class A private security license from KCPD. The applicant mus
pass a Security Officer test as well as a background check. This license gives Officers police pow:
Including the use of deadly force. This process takes place annually for each Officer.

A Panelpaneloral (Entrevista)

A Todos los solicitantes de empleo deben pasar una evaluacion de drogas previa al empleo, una evaluacion
psicolégica previa al empleo y una prueba de habilidades fisicas previa al empleo.

A Verificacion de antecedentes penales previa al empleo realizada por el distrito escolar.

A Los solicitantes deben poder obtener una licencia de seguridad privada de clase A de KCPD. El solicitante de
pasar una prueba de oficial de seguridad, asi como una verificacion de antecedentes. Esta licencia otorga a |
oficiales poderes policiales, incluido el uso de fuerza letal. Este proceso se realiza anualmente para cada Ofic



Security Officer Hiringrocess
Proceso d€ontrataciordel Oficialde Sguridad

ADiversity equity, andinclusion
ADiversidad, equidad e inclusion



Kansas City
Public Schools

Social and Emotional

Restorativelustice /La justicia restaurativa

CH.O.I.C.E.S.

Youth Mental Health and Firgtid / Salid mental juvenil y primeros auxilios
Crisidntervention Training (C.I)T Entrenamiento de Intervencion en Crisis (C.I.T.]

Centerfor Conflict Resolutiotraining

Nonviolent crisis prevention intervention (CPI) in collaboration with Travanna
AlexanderToney,Director of BehavioraHealth/ Intervencion de prevencion de
crisis no violenta (CPI) en colaboracion con Travanna Alexandey, directora de
salud conductual



The Two Functions Safety& Securit
LasDosHuincionesde laSeguridady laRgotecc

Site Based OficialesAsignadosa sitiosespecif

A SecurityOfficers assigned to specific schoolsficiales de seguridad asignados a
escuelas especificas

A Safety & Security duildings /Seguridad/ Protecciénde Edificios
A Controlled Access & Hall Passacesacontroladoy Hall Pass

A Screenindags and use of metal detectdrs Bolsagle detecciony usode detectoresde
metales

A Callsfor service /Llamadasle servicio

A IncidentDocumentation’ Documentaciorde incidentes
A Assistanc&Vith Drills / Asistenciacon simulacros

A OneArmed Supervisar Supervisode un soldrazo



The Two Functions Safety& Securit
LasDosHuincionesde laSeguridady laRgotecc

Patrol / Patrulla

A Armed Officers driving marked district vehicles, these vehicles are equipped with mobile data tér@iéles armado
gue conducen vehiculos del distrito marcados, estos vehiculos estan equipados con terminales de datos moviles

A Patrolworks 24 hours a day including all disthiclidays /La patrulla funciona las 24 horas del dia, incluidos todos los dias
festivos deMistrito

A Dedicatedresponse and routine security checks of elementary scho@ksspuesta dedicada y controles de seguridad de
rutina de las escuelas primarias

A EmergencMaintenance Requests (after hodirsSolicitudes de mantenimiento de emergencia (fuera del horario de
atencion)

A Incidentdocumentation/ Documentacion de incidentes

A Assistancavith drills in elementaryschools /Asistencia con simulacros en escuelas primarias
A Controlledaccessupport / Soporte de acceso controlado

A Busstop safety /Seguridad en las paradas de autobus

A Dispatch center Centrode despacho



Dispatch CenterCentro deDespacho

816-418-8813 (Office Oficing; 8169858649 (Cell /Telefonomaovil)

A TheDispatch Center is staffed 24 hours a day 7 days a week 365 days &l geantro de Despacho cuenta con personal la
horas del dia, los 7 dias de la semana, los 365 dias del afo.

A Communication hub for fire alarms, intrusion alarms, controlled access, camera systems, and emergency maintenance reque
Centrode comunicaciones para alarmas contra incendios, alarmas contra intrusos, acceso controlado, sistemas de camaras y
solicitudes de mantenimiento de emergencia.

A District ID/access badges can be obtained in the dispagaker (with approval by your manager or the buildiagministrator).
Lastarjetas de identificacidn/acceso del distrito se pueden obtener en el centaedpachdcon la aprobacion de su gerente o
deladministradordel edificio).

A Dispatch cell number can be used when the landlines are not workihgimero de celda de despacho se puede usar cuando las
lineas fijas no funcionan.

A The Security Department is a member of the First Responder Network, which gives priority to our cellular devices during
emergencies when normal cellular service is unavailabl®epartamento de Seguridad es miembroklestResponder Network,
que da prioridad a nuestros dispositivos celulares durante emergencias cuando el servicio celular normal no esta disponible.

A Monitors all radio traffic from all district radios, this includes all Principal radios as well as-belsedlemergency radios
Supervisdodo el trafico de radio de todas las radios del distrito, esto incluye todas las radios principales, asi como las radios de
emergencia de las escuelas.



Safety at Elementa§ites

Seqguridad en los Sitios de Primaria

ASecuredentries / Entradasseguras
AControlledaccess Accesocontrolado
AHall Pass

ASecuritycameras /Camaras de seguridad
Alntrusion alarms Alarmas de intrusion

ADistrictwide emergency radisystem /Sistema de radio de
emergencia en todo el distrito

APatrol Officerresponse Respuesta del oficial dmtrulla



Safety at Seconda8ites

Seqguridad en las Escuelas Secundarias

A Securitycameras /[Camarasle seguridad
A Secured entries Entradasseguras

A Controlledaccesg Accesacontrolado

A Metal detectors /Detector demetales

A X-ray machines /Maquinasde rayosx

A Intrusion alarms/ Alarmasde intrusion

A Districtwide emergency radi®ystem /Sistema de radio de emergencia en todo el
distrito

A Site-based Officers Dficiales basados en el sitio

A SchooResource Officers (CHS, NEHS, SEBi8)dlesde recursosescolareCHS, NEHS,
SEHP



Safety at Athletic Events

Seguridackn eventosatleticos

A Securitycameras [Camarasle seguridad

A Controlledaccess (indoor events)Accesacontrolado(eventosen interiores)

A Metal detectors or hand heldvands / Detectoresde metaleso varitasde mano

A Districtwide emergency radisystem /Sistema de radio demergenciaentodo el distrito
A Security Officers DOficialesde seguridad

A KCPOKansas City Police Department) Officers (football/basketball gahi&fgiales del KCPD
(Departamento de Policia de Kansas City) (partidos de futbol/baloncesto)

A Limitstudent admission tgames /Limitela admisionde estudiantesa losjuegos
A Schooldministrator at thegate / Administradorde laescuelaen la puerta

A Entrylimited to students from the two competinschools /Entradalimitada a estudiantesde las dos
escuelasompetidoras

A Studentsfrom non-competing schools must be accompanied byadult / Losestudiantesde escuelas
no competidorasdebenestaracompanadogor unadulto



Districtwide Emergency Operatio (EO
Plan deOperacionesle EnergencigparaTodpel
Distrito

A 1. Working with the MSBA to create a districide emergency operations plafrabajar
con la MSBA para crear un plan de operaciones de emergencia para todo el distrito.

A 2. In conjunction with the overall distristide EOP each district location will have a
specific EOP tailored to the needs of that locatidnntocon el EOfPlan de
Operaciones de Emergencia para TodbDistrito)general de todo el distrito, cada
ubicacion del distrito tendra un EOP especifico adaptado a las necesidades de esa
ubicacion.

A TheEOP plans are based on templates from the MSBA and are the recommended EOP
for each school district in Missoutios planes EOP se basan en plantillas de la MSBA y
son los EOP recomendados para cada distrito escolar de Missouri



Standard Operating Emergency Guidelin
DirectriceOperativagtstandade Emergencia

(Red/Green Bookl/ibroRojdVerde)

A The guidelines are a reference tool to use in case of
emergency and for the proper execution of emergency ' S
drills. Lasguias son una herramienta de referencia para ||
usar en caso de emergencia y para la correcta ejecucion | |-
de los simulacros de emergencia.

A A copy of these guidelines should be posted next to the |
exit door of every instructional area, including the main
office, auxiliary offices, auditorium, cafeteria, gym, and
library. Sedebe colocar una copia de estas pautas junto a
la puerta de salida de cada area de instruccion, incluida |z
oficina principal, las oficinas auxiliares, el auditorio, la
cafeteria, el gimnasio y la biblioteca



Standard Operating Emergency Guidell

(Red/Green Book)

ASafety& Security will provide the
administrator of each building with enough
copies to disseminate throughout their
schools Seqguridad/ Proteccion
proporcionara al administrador de cada |
edificio suficientes copias para distribuir en
Sus escuelas.
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CommunityChats:
ProposedRecommendations




Welcome Message and
Meeting Norms

Welcome toour Blueprint 203&eriesof CommunityChats
focusingon proposedrecommendations!

A Keepall studentsat the center

A Listen forunderstanding

A Considepone another'sperspective
A Becommittedto collaboration

A Remembetthe ideasare proposed recommendations,
not final




Meeting Agenda

Introduction& Blueprint 203MBackground
KCP3cademic VisioRecommendations
MGTFacilityRecommendations
BreakoutGroupDiscussio& Collaboration
ReportOut

Questions

ClosingRemarks NextSteps

10min.
10min.
10min.
30min.
10min.
15min.

5min.



What is Blueprint 20307
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KANSAS CITY
PUBLIC SCHOOLS

Blueprint 2030 is a plan to
increase and
enhance the

Alt is thevisionfor educationin KansasCitywith 2025and 2030
goals.It will serveas theupdate tothe current KCPS&trategidPlan.

A Blueprint 2030will be continuously monitorecand updatedafter
the first 5 yearsto ensurewe are on track toachievethe vision.

e



The Blueprint 2030 Journey

BLUEPRINT 2030:
PLANNING PROCESS

PHASE | ASSESSMENT: THRU SPRING “21
PHASE 2 GOAL SETTING: SPRING 21 —WINTER21/22

PHASE 3 SCENARIO PLANNING: SPRING — FALL 22
PHASE 4 RECOMMENDATIONS: FALL 22 | ¥ GOALSETTING

WHERE DO Wt

WANT TOEE?

PHASE 5 IMPLEMENTATION: BEGINNING FALL 22 (academic vision)
FALL ‘23 (any school changes, phased in)

PHASE 6 EVALUATION: ANNUALLY



Phase 1: Assessment

Where are we asadistrict?

Part of the Why — Learning from our System Analysis

KeyTakeaways:

A KC Pspendgnore 2019-20 Percentage of Total Expenditures 2019-20 Percentage of Total Expenditures
: on K-12 Instruction Compared to Peers on Operations Costs* Compared to Peers

resources orperations g g "

. . o Blue Springs 12.25%

coststhan peer districts, ipicpenderce 212K independence  14.41%

e Lee’s Summit  14.55%

and leson Kkl2classroom oo o NKC 14.55%

. . NKC 27.49% Raytowtn 15.74%

|nS rUC |On Lee’s Summit 32.37% Grandview 18.39%

A More studentstransfer Grandiew  34.2% O e
*Operations Costs include: Student Transportation, Food

Services, Security Services and Operation of Plant

from KCP$0 surrounding .
districtsthan from KCP®

charterschools



Phase 1: Assessment

. KeyTakeaways
Where are we asadistrict? .
A Overthe lastfive years,KCPS
enrollmenthasdecreasedoy
K-12 Enrollment Trends nearly1,000students
40000 35,710 A Birth ratescontinueto
35000 . . .
r0000 . 26,607 declinewithin KCP$12%
25000 decreaseoverthe last10
i o Years)
o A Althoughelementaryand
13,267 . .
5000 4’3i~_/'/ middle schoolenrollmentis
SEESSEEEEEEEEEEE8E888¢8¢8¢8¢ stabilize high schoois
e Charters —emmmmKCPS —emmmmKCPS + Charters projectedto decreasdgy

about 1,000students by2030



Phase 2: Goal Setting g

Where do we want to be asadistrict?

KeyTakeaways:

Studentssaid theyg I y i X

A More field tripsand experiences
for learning outside othe
classroom

A Handson learningopportunities

A Expanded cluband activitiesfor
all students

A Equityamongschoolsand other
districts

A Modernfacilities (instruction&
athletics)

Parentssaid theyg I y X

A Strongacademigrograms

A Safeschoolenvironment

A Schoolgo bewelcoming

A Studentsto graduatecollege
andcareerready

A Supportfor studentswho are
struggling

A Enrichmenfor studentswho
areahead

A Bettersystemalignmentand
clearpathwayfrom K-12

Staffsaid theyg I y X

A Tofeel appreciated& valued

A Supportand more assistance
in the schools

A More time to lesson plarand
collaboratewith other
teachers

A Leadershippportunitiesand
waysto growin the profession

A Bettercompensation



Phase 3. Scenarios
What Options Do We Have?

Phase3 Highlights:

A 5 CommunityChats

A RecordedPresentationsand
Gathered FeedbadRnline

A FocusGroups

A StudentLITConference

A Increasedutreachto non-
Englishspeakers

A Meetings with
Neighborhoods
CommunityOrganizations




Academic/Programmati©pportunities

S . Allowsfor full expansion of curricular resources asehvicego students andschools
Cena,rlo Full expansion of foreign language, instrumental music, and sciencetalbise elementaryschools
Strongincreaseof electivecourses athe middle and high scho@vel
Projectbasedearningexperiencest all schools
1 Createa more efficient staffingnodelfor contentand support

More equitable student experiencegthin KCP&nd among other schodalistricts
Greateropportunitiesfor innovation anddifferentiation to meetthe needs o#ll students

Thisscenarioallowsfor full academic/programmatiopportunities

KCP&\ction Elementary (PK/K5) & K-8 Middle (Gr.6-8) High(Gr.9-12)

1 4 Schools
(Including an additional
ContinueOperating 1 1416 Schools middleschool to suppor6™  q  4-5 Schools
grademovinginto middle
school)
Closure/Consolidation 1 9-10Schools 1 None 9 2-3Schools

: Needed Creationof Future-Ready
Cost Savings
Investments Spaces

Changdn
number of

schools
$37.5million $172.5million $140million 03p7etratér;g
(0)
% MGT

CONSULTING GROUP



Academic/Programmati©pportunities

S " Allowsfor full expansion of curricular resources aservicedo students andschools
Cena.rlo Full expansion of foreign language, instrumental music, and sciencatalise elementaryschools
Strongincreaseof electivecourses athe middle and high schotgvel
Projectbasedearningexperiencest all schools
2 Createa more efficient staffingnodelfor contentand support

More equitable student experiencegthin KCP&nd among other schodlistricts
Greateropportunitiesfor innovation andifferentiation to meetthe needs o#ll students

Highlighted items indicate potential limited, reducedy eliminatedopportunity

KCP&\ction Elementary (PK/K5) & K-8 Middle (Gr.6-8) High(Gr.9-12)

1 4 Schools
(Including an additional
ContinueOperating 1 16-18Schools middleschool to suppor6®™  q 5 Schools
grademovinginto middle
school)
Closure/Consolidation 1 6-8Schools 1 None 1 2Schools

: Needed Creationof Future-Ready
Cost Savings
Investments Spaces

Changdn
number of

schools
$32million $186.3million $155million 03p7etratén79
(0)
% MGT

CONSULTING GROUP



Academic/Programmati©pportunities

S " Allowsfor full expansion of curricular resources aservicedo students andschools
Cena.rlo Full expansion of foreign language, instrumental music, and sciencatalise elementaryschools
Strongincreaseof electivecourses athe middle and high schotgvel
Projectbasedearningexperiencest all schools
3 Createa more efficient staffingnodelfor contentand support

More equitable student experiencegthin KCP&nd among other schodlistricts
Greateropportunitiesfor innovation andifferentiation to meetthe needs o#ll students

Highlighted items indicate potential limited, reducedy eliminatedopportunity

KCP&\ction Elementary (PK/K5) & K-8 Middle (Gr.6-8) High(Gr.9-12)

1 4 Schools
(Including an additional
ContinueOperating 1 1920Schools middleschool to suppor6®  q 6 Schools
grademovinginto middle
school)
Closure/Consolidation 1 3-6 Schools 1 None 9 1Schools

: Needed Creationof Future-Ready
Cost Savings
Investments Spaces

Changdn
number of

schools
$21.5million $207million $165million °3p7etraté%9
(0]
&% MGT

CONSULTING GROUP



Phase 3: Scenarios
What We Heard from You

KeyTakeaways:
Topl0 AcademidPriorities

1
2
3
4
5.
6
4
8
0.
1

. Expand Math& Readingnterventionists

. ExpandVSClubs& Sports Add ESntramurals
. Increase Social/Emotion&upports

. ImproveTeacheiCompensation
ExpandPreK Offerings

. ProvidePDfor Teachers

. AddProjectBased_earningOpportunities

. Expand Sciend@fferings& Teaching
OfferMore FieldTrips

0. IncreaseStaff for ParenEngagement

Expand Music Expand World ~|
Education ‘ o Language |

Stakeholdersaid aboutthe 3 OS Y I NA 2 & X
A L {ifdéwe did something boldwe O I yYdDtinue
the wayg S Qu@eh operating
A I like the ideaof havingmore supportsand
2LILI2 NI dzy AGASEGK2FFSNAY T &>
A I'want togofarenoughsowel NB Yy Qtiereo I O]
againin a coupleof years
A L Qw6rried about thenumber ofclosures
A Needto close schools, but ndabo many



Phase 4: Recommendations
How Do We Get There?




/

KCP®&cademid/ision

Connected, EmpowereahdLiberated:
EveryChild,EveryEducator,

EveryFamilyEveryDay!




CulturallyResponsivdeaching

Culturally Responswfeachlnqs aresearchbased approacko
teaching.lt connectsi U dzR S v I alénguagizarnid NS &
experiencesvith what they learn inschool. Theseonnections
help studentsaccessigorouscurriculumanddevelophigher
levelacademicskills.

‘—‘(%o »l;s\(;
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STEAMElementarySchools

uStudentsactivelyengagean project-basedlearning withreal
world and personallymeaningfulprojects

uScience labm allelementary schoolwith dedicatedlab
technicians

«LEGQ.eagueRoboticsMath Olympians thasupport
technologyengineeringand mathematican allelementary
schools

uincorporatingWorld Languageacrossall elementary schoasites
beginningat kindergarten

ainstrumentalmusicexpansiorof stringsand windso all
elementary schools

18



Future ReadySecondaryschools

wln each high schoostudentsexploreafour-
yearcourseof study,or & LJ- 0 Kdesighedé
to preparestudentsfor future collegeor
careersuccess baseaoh their industry of
Interest.

wlncorporatingadditionallanguagescross
all secondary schodlites.

wStudentsengagan competencybased
learning anddemonstratemasteryof the
contentin authenticways

wMarchingBandsat all secondary schools

19



Beyondthe 4 Walls(FieldTrips)

wGuaranteedealworld

learningexperiencesutside ofthe
classroonfor everyKCPStudent.

wTargetedexperienceslignedto the
gradelevelcurriculum anccollegeand
careerpathways:

wDeannaRosgK)
wMissouriStateCapital(5th)

wWashingtonDC- CapitolHill,
Smithsonian Nationdall of Museums

(8th)

wBrown vs. Boarof EducationrMuseum
In TopekaKSHighSchool) 20




ProposedPhases oimplementation

Phasel (SY23nd SY24) Phase? (SY25nd SY26) Phase3 (SY27)

SchoolYear202223 Schoolyear202425 A Bvaluation/ Assessment
A Culturally Responsive S| OK A y 3A K-2«Grade Teacters of Programming
A LiteracyStrategiesd NS I RA Yy A k ¢ Ndadidgy AR 2 NBE SY Sy U & 0 A Adjustments (basedoR ' (i I 0
A Math Focus/Strategies A Sciencelab§ St SYSy i NB 0
A InstrumentalMusic(secondary A AlignGrade ConfigurationKk5, PK
20K22f &0 8, 68,9-12)
A Reading& Math Endorsements
SchoolYear202324 SchoolYear202526 |mp|ementation IS
A InstrumentalMusic(elementary A STEAM St SYSY Gl NB O .
a0OK22f ao A Competencybased Learnin¢high contingentupon
A Projectbased Learning (8l OK2 2f a3 OK22f a0 redi '
J ¢ 5 lrecting r rces
A Beyondthe 4Walls(allda OK 2 2 f & & ForeignLanguagelassrooms edirec 9 .eSOU
68t SYSy il NBO from Operationsto
A ForeignLanguagdxpansion the AcademicVision

64502y RI NB O
A Collegeand CareerPathways
(secondary)
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Align Grade

Configurations

Elementary Schools

APre Kindergarten-5th Grade
APre Kindergarten-8th Grade

Middle Schools
A6th Grade-8th Grade

High Schools
A9th-12th Grade




Facllities that Support the Academic Vision

_SENSE OF PLACE

ADAPTABLE
SPACES

FITIE ’ . #
U0 Y

MULTIPLE LEVELS
‘OF ENGAGEMENT

PROJECT-BASED
. EXPLORI}ION
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MGT Capabilities

We stand on the front line for education, helping develop
effective and efficient solutions — both from student
outcomes and operations perspectives. We are school
people helping school people. We’ve been there.

Academic Facilities
e Community Collaboration e Facility Master Planning
e Demographic Studies e Fiscal Impact Studies and Models

¢ Enrollment Projections
¢ Educational Technology Consulting

Operations

Operational Reviews
Performance Assessment
Needs Assessment
Program Evaluation
Strategic Planning

el

N



Our Experience

Danville Public
Schools, Virginia

Hamilton County
Schools, Tennessee

Fairfield Public Schools, |

Connecticut

Anne Arundel County
Schools, Maryland

Hickman Schools,
Missouri

Fairfax County Public
Schools, Virginia

Metro Nashville Public
Schools, Tennessee

St. Louis Public Schools,
Missouri

Montgomery County

Public Schools, Maryland

Springfield Public
Schools, Missouri

Manassas City Public
Schools, Virginia

Aurora Public Schools,
Colorado

Kansas City Schools,
Missouri

Kent School District,
Washington

Wentzville School
District, Missouri

|



ProposedBlueprint 2030Scenario

b Y ——
M ——

HighLevelSummary

— -

27 of the 37 currently operating KOPSschools are
recommended for continuation

10 currently operatingschools are recommended

for closure and/or conversion

6 to become surplussites

4 for KOPSuse (1 for aMS, 3 for other)
2 schools are recommended for

establishment/creation (1 renovation, 1 new)

%%




Priority factors forfacility
recommendations

Enrollment, recruitment, & retention
Equity

Projected future demographictrends
Facility conditions / operational costs
Geographic location

Academic performance



gy Ummary g
Q" |
N -
Q
Ve
2
o
: : 3 T

Continuation > e
G 18
8 xs'::f:;; %woods

Incoin Fra s idle ast

Closure c B X

S |

Early ! CentralV
College ®r xon  “Hier A Central Middle
Academy 'FLA

ichardso ECher x
Convert V.. Y.

£ «ing

TFOE Neighborhood High
Reopen/New v/ Az
order w

Early Learning Center
Neighborhood Elementary

Neighborhood Middle

"> 0 ¥

Star Southeast Hig A Signature Middle
/ACCPA Upper 4 .
Signature High
« anneker @ Alternative Elementary
Hale Cook Hollida B Alternative Middle/High
Success
at Knotts Other

Hanmav - KANSAS CITY k

N\ D74 1 ‘of ot =B ) jo,



m Schools Recommended for Continuation

SY 2020

(435

W
®James

M Northeast High

T Y
ocHiED Whittier rthe

Vi ;

10

% Succes!
Garcia  Andersol M
S
Lincoln 1 1
n Middle East
e High %
Phillips  Wheatley

®Longfellow

Kansas City Public Schools

Early " Central
g ®Faxon " e Cofftral Middle

College H
Acadegmy W gv
0.
icfardson

®Melcher

o A

King

Troost®

4 CPA
der Lower
tar Southeast High

/ACCPA

anneker
ale Cook Holliday ¢
uccass
tts
Hanmv

o N N

&

at
AR

1ot @ @ P

z)

Pitcher

Yr Early Learning Center

@ Neighborhood Elementary

A Neighborhood Middle

B Neighborhood High

© signature Elementary

A\ Signature Middle
Signature High

@ Alternative Elementary

B Alternative Middle/High

| Other

"»

KANSAS CITY k

ICaunt  SchoolName Recommendation
1 EastHigh Continuation
2 LincolnPrepAcademy Continuation
3  PasecAcademy Continuation
4 SoutheastHigh Continuation
5 Succes#cademyat Anderson Continuation
6 CentralMiddle Continuation
7 LincolnMiddle Continuation
8 NortheastMiddle Continuation
9 ACElementary Continuation
10 |BannekerElementary Continuation
11 |BorderStarMontessori Continuation
12 |CarverDualLanguage Continuation
13 |ForeignLanguagécademy Continuation
14 |GarciaElementary Continuation
15 |GarfieldElementary Continuation
16 |GladstoneElementary Continuation
17 |HaleCookElementary Continuation
18 |HartmanElementary Continuation
19 |HollidayMontessori Continuation
20 |PhillipsElementary Continuation
21 |PitcherElementary Continuation
22 |RogersElementary Continuation
23 |Succes&cademyat Knotts Continuation
24  |TrailwoodsElementary Continuation
25 |Manual Careei& Tech Continuation
26 |Richardson Continuation
27 |Woodland Continuation

V 5HighSchools

V 3 Middle Schools

V 16 ElementarySchools
V 1 CareerCenter

V 2 EarlyLearningCenters



m Schools Recommended for Creation/Establishment

§ m Count School Name Recommendation
’ 1 South Middle School* Remodel or New Construction
2 "New" King Elementary School* New Construction
Gladstone -~ New Elementary/Replacement in the Northeast* |New Construction/Expansion
s

Woodland ¥ Whi.nier N&rﬁglast V 1 M i d d | e SC h OO I

o T V 2 Elementary Schools (1 new schdoteplacement)

& b S g ¢ ElefmentaBwould house studentgrom King,Faxonand Melcher

Early ] Central
College ®Faxon i ge Central Middle

T New Elementary/Replacement the Northeastwould replacean existing
elementary school

Kansas City Public Schools

Paseo O Carver

King

Yr Early Learning Center
@ Neighborhood Elementary

A Neighborhood Middle

Troost® B Neighborhood High

o ACCPA

Border Lower ) )
tar Southeast High [+ Al A Signature Middle
/ACCPA Upper

@ signature Elementary

Signature High
@®Banneker @ Alternative Elementary

©® Hale Cook I Alternative Middle/High

Holidsy iy Success
at Knotts Other

"»

Hartman ® — KANSAS CITY k
@ 5 | e e O

*Contingent upon bond passag@e securingother funding




m Schools Recommended for Closure and/or Conversion

Kansas City Public Schools

SY 2020

) Gladston:
¥ . B
Garfield
® m’ B ¥igh

Woodland ¥ Normeast
W Middle
Manual

®  successatll
Garcia  Anderson

Lincoln Prep “A le East

Ph“mey
> gfellow
Early [ ®F xon C- =

‘ral
College h.gh # lentral Middle

Acadegmy AFLA -
Richardson
mher

O Carver

il
Tr
ACCPA

Border Lower
Star Southeast High (.2}
/ACCPA Upper

@®Banneker

Holliday CO Slicesss
at Knotts

@® Hale Cook

Hartman @

A v feaes o

™ ® Trailwoods

High ® Rogers

z)

®
Pitcher

Yr Early Learning Center
@ Neighborhood Elementary
A Neighborhood Middle
B Neighborhood High
© signature Elementary
A\ Signature Middle
Signature High
@ Alternative Elementary
1 Alternative Middle/High

Other

g

KANSAS CITY k

Count |SchoolName Recommendation

1 CentralHigh Conversion/KCPBse
2 NortheastHigh* Conversion/KCPBse
3 FaxonElementary* Conversion/KCPBse
4 Jame<Elementary Repurposing
5 KingElementary Conversion/KCPBse
6 LongfellowElementary Repurposing
7 Melcher Elementary* Repurposing
8 TroostElementary Repurposing
9 WheatleyElementary Repurposing

10 Whittier Elementary Repurposing

V 2 HighSchools
V 8 ElementarySchools

*Contingent upon bongbassage




m Conversion/KCPSUsePlans & Possibilities

SY 2020

CentralHigh

Professional.earningCenter
Possibleswingsite for buildingrelocationsduring
renovations/construction

z)

Gladstone

Kansas City Public Schools

R OtherKCP&seTBD
VG e Northeast High*
Swing sitdor buildingrelocationsduring

Early ] 22 Ce ..
College oty Ul ' ;h §# Central Middle
Academy AFLA

renovation/construction

OtherKCP&seTBD
Pl%v OCarver
FaxorElementary*
i oo Possible relocatiofor Succesgcademyk-5
i s PossibleParentEmpowermentCenter
@® Hale Cook ‘V'M‘T"idayrof;‘ﬁﬁgfg | /;I:::ative Middle/High KingEIementary
1 el IC New home ofPasedMiddle
2 N iofw Qe O

L *Contingent upon bonghassage



mgm Sample of Factorsfor Closure and/or Conversion

Cer?t ral Faxon James King Longfellow Melcher Nort heast Troost  Wheatley Whittier
High High
Academicq{APR) 25% 67.10% 85.70% 47.10% 49.30% 75.00% 32.40% 24.30% 38.60% 82.10%
Enrollment 472 285 236 360 235 310 605 252 358 346
Aveiear Seiliment SRy 17 73 48 25 53 .60 1119 .62 114
Trend
BuildingScore 6.91 5.55 5.43 7.14 3.74 3.91 5.31 5.82 5.53 5.3
TotalDeferred
Maint. Cost $14.44M $2.75M $4.37TM $3.77M $6.55M $5.64M $6.16M $4.33M $8.17M $6.28M
AN 460%  450%  -3.60% 2% 4.50% 4% -2.60% 2% 1.20%  -1.20%

PopulationChange



&% MGT

CONSULTING GROUP

Phasel 1 School Year 23-24




i} Longfellow Elementary
Repurposing
Academics (APR): 49.3%
Enrollment: 235
Five Year Enrolilment Trend:-25

Building Score: 3.74

Deferred Maintenance: $6.55M

Rationale;

- District projections show areduction in elementary school
student enroliment, requiring fewer totalelementary school
facilities.

- Thefacility is underutilized and has high deferred
maintenance for abuilding with lower capacity. Other
elementary schools throughout the district are better
positioned for potential future district growth.

Future Use:
- Repurposing
Students Transitioned To: Garcia, Hale Cook*

*Contingent uporboundary assignment andcation of specializegrograms/services



i} Central High
Conversion/KCPS Use
Academics (APR): 25%
Enrollment; 472
Five Year Enrollment Trend:-29
Building Score: 6.91 > 4 CENTRAL
Deferred Maintenance: $14.4M , HIGH SCHOOL
Rationale: ' E 3 :

- District projections show areduction in high schoolstudent
enrollment, requiring fewer total high school facilities.

- Facility does not meet the current needs of the district and other
High School facilities/sites are better positioned for potential
future district growth.

Future Potential Use:

- Professional Learning Center

- Possible swing site for building relocations during
renovations/construction

Students Transitioned To: Southeast High*

*Contingent uporboundary assignment aridcation of specializegrograms/services



i} James Elementary
Repurposing
Academics (APR): 85.7%
Enroliment: 236
Five Year Enrollment Trend:-73

Building Score: 5.43

Deferred Maintenance: $4.37M
Rationale:

- District projections show areduction in elementary school
fstu?gnt enrollment, requiring fewer total elementary school
acilities.

- Facility is one of the oldest in the district. The school has strong
academics but is small and has many functional challenges that
impact educational suitability, including the cafeteria.

- Jamesis near Gladstone Elementary, and all James Elementary
students will relocate to Gladstone.

Future Use:
- Repurposing
Students Transitioned To: Gladstone*

*Contingent uporboundary assignment arldcation of specializepgrograms/services



i TroostElementary
Repurposing
Academics (APR): 24.3%
Enrollment: 252
Five Year Enrollment Trend:-119
Building Score: 5.82

Deferred Maintenance:; $4.33M

Rationale;

- District projections show areduction in elementary school
student enroliment, requiring fewer totalelementary school
facilities.

- Thefacility is underutilized, classrooms are very small,and
continues to decline in enroliment and student academic
performance is low.

Future Use:
- Repurposing
Students Transitioned To: Hartman, Banneker*

*Contingent uporboundary assignment arldcation of specializepgrograms/services
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Phase21 School Year 24-25




i \hittier Elementary
Repurposing
Academics (APR): 82.1%
Enrollment: 346
Five Year Enrollment Trend:-114
Building Score: 5.3

Deferred Maintenance:; $6.28M

Rationale;

- District projections show areduction in elementary school
student enroliment, requiring fewer totalelementary school
facilities.

- Despite strong academic performance, Whittier is
underutilized and has high levels of deferred maintenance.
The educational suitability of Whittier is less than that of
neighboring schools.

Future Use:
- Repurposing

Students Transitioned To: Phillips, Garfield, Rogers,
Trailwoods*

*Contingent uporboundary assignment aridcation of specializegrograms/services




i} Vheatley Elementary

Repurposing
Academics (APR): 38.6%

Enroliment: 358
Five Year Enroliment Trend: -62

Building Score: 5.53

Deferred Maintenance: $8.17M

Rationale:

- District projections show areduction in elementary school
student enroliment, requiring fewer totalelementary school
facilities.

- Thefacility has very high deferred maintenance and is
located approximately four blocks from anotherelementary
school that was constructed in 1994, providing greater
educational suitability to support student learning.

Future Use:
- Repurposing
Students Transitioned To: Phillips, Rogers*

*Contingent uporboundary assignment aridcation of specializegrograms/services



i} KingElementary
Conversion/KCPS Use
Academics (APR): 47.1%
Enrollment: 360

Five Year Enrollment Trend: -48
Building Score: 7.14
Deferred Maintenance: $3.77M

Rationale:

- King shares acampus site with Paseo Academy, a school that
currently serves 7-12 grade students.

KING

ELEMENTARY = ©

- The school has low academic performance anddeclining
enrollment.

- Repurposing the current King Elementary would allow for the
addition ofanew middle school and dedicated high school and
would allow for the first new elementary school since 1994.

Future Use:
- New home of Paseo Middle School

Students Transitioned To: Hartman, Faxon/New
Construction King, Melcher/New Construction King*

*Contingent uporboundary assignment arldcation of specializepgrograms/services
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Phase 31 School Year 26-27




] Northeast High

Conversion/KCPS Use
Academics (APR): 32.4%

Enroliment: 605
Five Year Enrollment Trend: -60

Building Score: 5.31

Deferred Maintenance:; $6.16M

Rationale:

- District projections show areduction in high schoolstudent
enrollment, requiring fewer total high school facilities.

- Thefacility is underutilized and continues to decline in
enrollment and student academic performanceis low.

Future Use:

- Swing site for building relocations during
renovation/construction

- Other KOPSuseTBD

Students Transitioned To: East (expanded), Southeast
(expanded)*

*Contingent uporboundary assignment arldcation of specializepgrograms/services



i} FaxonElementary

Conversion/KCPS Use
Academics (APR).67.1%

Enrollment: 285
Five Year Enrollment Trend:-17

Building Score: 5.55

Deferred Maintenance: $2.75M
Rationale:

- District projections show areduction in elementary school
fstugﬁe_nt enrollment, requiring fewer total elementary school
acilities.

- Thefacility is underutilized and continues to decline in
enrollment and an unsatisfactory educational suitability building
score.

Future Use:

- Possible relocation for SuccessAcademyK-5

- Possible Parent Empowerment Center
Students Transitioned To: New Construction King*

*Contingent uporboundary assignment andcation of specializeprograms/services




] Melcher Elementary
Repurposing
Academics (APR): 75.0%

Enrollment; 310
Five Year Enrollment Trend: -53

Building Score: 3.91

Deferred Maintenance; $5.64M
Rationale:

- District projections show areduction in elementary school
fstu_(lj!ent enrollment, requiring fewer total elementary school
acilities.

- The school has high academic performance but declining
enrollment.

- Thefacility is underutilized and has a high amount ofdeferred
maintenance.

Future Use:
- Repurposing
Students Transitioned To: New Construction King*

*Contingent uporboundary assignment aridcation of specializegrograms/services
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Il Ticie Proposed Phased Impementaion  SY23-26

%

|
Implement Culturally

|
Align Grade Configurations
(PK-5, PK-8, 6-8, 9-12)

Implement STEAM and

Responsive Teaching, | | World Language |
Litergcy Stratggies Implement Instrumental Paseo adds World Classrooms
(Reading & Writing), Music (Elementary | Language theme (Elementary Schools),
Math Strategies, Instru- Pilots evaluated Schools) and Open Family Pilots evaluated C?_maﬁgﬁncms?_f;d Pilots evaluated
Academic Vision mental Music (Secopdary | Beyond the 4 Walls | Empowerment Center Langﬂage gIE')(pna::lsion
Schools), and Reading & (Field Trips) Implement Project-Based e e e
Pﬂ?gzsfg:;riz;ﬁ?:g | | Learning (All Schools) and | Pathways
Tracks | . Science ?(?hso%illse)mentaw | (Secondary Schools) 1
1 1 I 1
..... I | Open South Middle I Renovated CTE Center |
| | 1 I I School Opens
— | Close Central, | Close King, Wheatley, I Former King becomes |
. Longfellow, Troost, Whittier Paseo Middle
Operation of | James | ey Grades6-8, |
Schools Grades 6 - 12 in Paseo High becomes
| | High School Building | Grades 9 — 12
| ] | |
L] 1 1 )
Hire architect, start | | I |
@ bond project | Redirect 56.7 M from | Redirect $731,319 I |
g planning, polling Planning Operation of Schools Bond #1 Vote from Operation of
Secure external fund- | to Academic Vision | (April 2024) - S;hOl?lSV_ ) I |
: ing for CTE Center and Bond Planning 0 Academic vision
Bond/Fundlng South Middle School | | | |
| | [] ]
L] L) 1 I
./ @, : Start construction at
S workdfor | | Finhish ISDUth I\éfliddle Ki?lcngc:e#n{n:rI\tti:rv h | Finish construction at
: CTE Center an School, start design - Finish CTE Center .
Construction/ South Middle School | | work for Bond #1 Sites (NeE\gs(tlol_lni;tr:'l;atéon) | L S
Ca pltal | | Southeast High I |
Improvements
| ] ] ]
T ) ) L
FALL | SPRING FALL | SPRING FALL | SPRING FALL | SPRING

>

2022 - 2023

2023 - 2024

2024 - 2025

2025 - 2026

%%



Bl Tincie Proposed Phased Impemeniation SY27-30



