
WELCOME TO THE NOVEMBBER 15TH

GENERAL MEETING

BIENVENIDA A LA JUNTA GENERAL 15 DE 
NOVIEMBRE

Meeting recording and presentation slides will be available at / 
La grabación y presentación de la reunión estarán disponibles en:

www.kcpublicschools.org/dac

http://www.kcpublicschools.org/dac


Agenda

Welcome and Introduction / Bienveniday Presentación
Angie Lile, DAC Chair/ Presidentede DACX

Remarks and Presentations / Anunciosy Presentaciones

Dr. Jennifer Collier, Interim Superintendent / SuperintendenteInterina

Kandace Buckner, KCPS Board of Directors / Junta Directiva

David Dinges, Assistant Director of Transportation/ Subdirector de Transporte

Timothy Wood, First Line Supervisor / Supervisor de Primera Linea

Charnissa Holliday-Scott, Interim Chief of Staff/ Jefa de Personal Interina



Angie Lile
DAC Chair/ Presidentede DACX



Dr. Jennifer Collier
Interim Superintendent / SuperintendenteInterina



Kandace Buckner
Board of Directors /Junta Directiva
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Más información sobre el papel de la junta escolar

19 de noviembre de 2022

9:00 a. m. - 1:00 p. m.
Junta de Educación de KCPS
2901 Troost, Kansas City, MO

ESCUELA JUNTA ESCOLAR

APARTA TU LUGAR!

June Kolkmeier, Secretariode la Junta
jkolkmeier@kcpublicschools.org, (816) 418-7621 



David Dinges
Assistant Director of Transportation / Subdirector 

de Transporte



Transportation Department Updates
Actualizaciones del Departamento de Transporte

ÅDepartment Staffing / Dotación de personal del departamento

ÅBus Driver Staffing / Dotación de personal de conductor de autobús

ÅStudent Discipline/Behavior / Disciplina/Comportamiento del Estudiante

ÅContact us at / Contactacon nosotrosen (816) 418-8825

ÅExt. 1 ςroute and bus inquiries (Student Transportation of America) / 

consultasde rutasy autobuses (Student Transportation of America)

ÅExt. 2 ςdistrict staff / personal del distrito



Timothy Wood
First Line Supervisor / Supervisor de Primera Linea



Safety & Security
Seguridad y la Protección

OUR PURPOSE

CONTINUED READINESSto respond to situations that may be life-threatening or 
injurious; includes exposure to dangerous chemicals or other toxic substances, 
communicable diseases, fire, gunshots, and physical confrontations, that can 
negatively impact the physical safety, emotional & social well-being of our students, 
staff, and other stakeholders that are part of the Kansas City Public Schools family.

NUESTRO PROPÓSITO

PREPARACIÓN CONTINUA para responder a situaciones que pueden poner en peligro la vida o 
causar lesiones; incluye la exposición a productos químicos peligrosos u otras sustancias tóxicas, 
enfermedades transmisibles, incendios, disparos y confrontaciones físicas, que pueden afectar 
negativamente la seguridad física, el bienestar emocional y social de nuestros estudiantes, el 
personal y otras partes interesadas que forman parte de las Escuelas Públicas de Kansas City.



Marcus Harris
Director of Security

Judy Nabors
Office Manager

Jeff Gilmore
Assistant Director Nickia Griffin

Secretary

Sgt. Joel Poindexter (Armed)
Lincoln H.S. LMS

Three (5) Officers
(Unarmed)

Sgt. Jackie Williams (Armed)
East H.S.

Five (5) officers
(Unarmed)

Sgt. KeyrenSpiller (Armed)
Manual/ Anderson

Five (5) officers
(Unarmed)

Sgt. John Rydholm (Armed)
Paseo/KCMSA

Five (5) officers
(Unarmed)

Sgt. Jeremy Espinoza 
(Armed)

NEHS/NEMS

Six (6) officers
(Unarmed)

Sgt. Jeffrey Zarcone (Armed)
CHS/CMS

Five (5) officers
(Unarmed)

Sgt. Ester Woodruff (Armed)
Southeast H.S.

Five (5) officers
(Unarmed)

Myles Banks
(Armed)

Night Patrol Supervisor

Sgt. Tim Wood
(Armed)

Day Patrol Supervisor

William Hamburg
(Armed)

Elementary Task Force 
Supervisor

(Vacant)
Evening Dispatcher

Misty Lowry
Day Dispatcher

Ten (10) Officers
(Armed)

Five (5) Officers
(Armed)

Five (5) Officers
(Armed)

Note: Northeast High, Central High and Southeast High all have 2 KCMO Police (SROs)  

Dr. Derald Davis
Interim Deputy 

Superintendent & 
Chief Equity Officer

Patrol
Elementary Schools

Site Based
High & Middle Schools

Patrol Vacancies (2)
Site Base Vacancies (8)
Dispatcher Vacancy (1)



Security Officer Hiring Process
Proceso de Contratación del Oficial de Seguridad

ÅAll security officers with a class A license have police powers including this use of deadly force.  
Missouri State Code of Regulations Chapter 17

ÅThe hiring process begins with the job applicant completing a job application that is screened by the 
Human Resources Department.

ÅAfter completing the application, the job applicant is required to successfully pass a multiple-choice 
test and written analysis test. This is critical to ensure that the applicant has the skills and ability  to 
perform the job.

ÅTodos los agentes de seguridad con licencia clase A tienen facultades policiales incluyendo este uso de fuerza 
letal. Código de Regulaciones del Estado de Missouri Capítulo 17

ÅEl proceso de contratación comienza cuando el solicitante de empleo completa una solicitud de empleo que es 
revisada por el Departamento de Recursos Humanos.

ÅDespués de completar la solicitud, el solicitante de empleo debe aprobar con éxito una prueba de opción 
múltiple y una prueba de análisis escrito. Esto es fundamental para garantizar que el solicitante tenga las 
habilidades y la capacidad para realizar el trabajo.



Security Officer Hiring Process
Proceso de Contratación del Oficial de Seguridad

ÅPanel oral board (Interview)

ÅAll job applicants must pass a pre-employment drug screen, pre-employment psychological screening, 
and a pre-employment physical abilities test.

ÅPre-employment criminal history record check conducted by the School District. 

ÅApplicants must be able to obtain a class A private security license  from KCPD. The applicant must 
pass a Security Officer test as well as a background check.  This license gives Officers police powers 
including the use of deadly force.   This process takes place annually for each Officer.

ÅPanel paneloral (Entrevista)

ÅTodos los solicitantes de empleo deben pasar una evaluación de drogas previa al empleo, una evaluación 
psicológica previa al empleo y una prueba de habilidades físicas previa al empleo.

ÅVerificación de antecedentes penales previa al empleo realizada por el distrito escolar.

ÅLos solicitantes deben poder obtener una licencia de seguridad privada de clase A de KCPD. El solicitante debe 
pasar una prueba de oficial de seguridad, así como una verificación de antecedentes. Esta licencia otorga a los 
oficiales poderes policiales, incluido el uso de fuerza letal. Este proceso se realiza anualmente para cada Oficial.



Security Officer Hiring Process
Proceso de Contratación del Oficial de Seguridad

ÅDiversity, equity, and inclusion

ÅDiversidad, equidad e inclusión



Social and Emotional 

ü Restorative Justice / La justicia restaurativa

ü C.H.O.I.C.E.S. 

ü Youth Mental Health and First Aid / Salud mental juvenil y primeros auxilios

ü Crisis Intervention Training (C.I.T.) / Entrenamiento de Intervención en Crisis (C.I.T.)

ü Center for Conflict Resolution training 

ü Nonviolent crisis prevention intervention (CPI) in collaboration with Travanna 

Alexander-Toney, Director of Behavioral Health/ Intervención de prevención de 

crisis no violenta (CPI) en colaboración con Travanna Alexander-Toney, directora de 

salud conductual.



The Two Functions of Safety& Security
Las Dos Funciones de la Seguridad y la Protección

ÅSecurity Officers assigned to specific schools / Oficiales de seguridad asignados a 
escuelas específicas

ÅSafety & Security of Buildings / Seguridady Protecciónde Edificios

ÅControlled Access & Hall Pass / Accesocontroladoy Hall Pass

ÅScreening bags and use of metal detectors* / Bolsasde deteccióny usode detectoresde 
metales*

ÅCalls for service / Llamadasde servicio

ÅIncident Documentation / Documentaciónde incidentes

ÅAssistance With Drills / Asistenciacon simulacros

ÅOne Armed Supervisor / Supervisor de un solo brazo

Site Based / OficialesAsignadosa sitiosespecificos



The Two Functions of Safety& Security
Las Dos Funciones de la Seguridad y la Protección

ÅArmed Officers driving marked district vehicles, these vehicles are equipped with mobile data terminal / Oficiales armados 
que conducen vehículos del distrito marcados, estos vehículos están equipados con terminales de datos móviles

ÅPatrol works 24 hours a day including all district holidays / La patrulla funciona las 24 horas del día, incluidos todos los días 
festivos del distrito

ÅDedicated response and routine security checks of elementary schools / Respuesta dedicada y controles de seguridad de 
rutina de las escuelas primarias

ÅEmergency Maintenance Requests (after hours) / Solicitudes de mantenimiento de emergencia (fuera del horario de 
atención)

Å Incident documentation / Documentación de incidentes

ÅAssistance with drills in elementary schools / Asistencia con simulacros en escuelas primarias

ÅControlled access support / Soporte de acceso controlado

ÅBus stop safety / Seguridad en las paradas de autobús

ÅDispatch center / Centro de despacho

Patrol / Patrulla



Dispatch Center / Centro de Despacho
816-418-8813 (Office / Oficina); 816-985-8649 (Cell / Teléfonomóvil)

Å The Dispatch Center is staffed  24 hours a day 7 days a week 365  days a year.  El Centro de Despacho cuenta con personal las 24 
horas del día, los 7 días de la semana, los 365 días del año.

ÅCommunication hub for fire alarms, intrusion alarms, controlled access, camera systems, and emergency maintenance requests.  
Centro de comunicaciones para alarmas contra incendios, alarmas contra intrusos, acceso controlado, sistemas de cámaras y 
solicitudes de mantenimiento de emergencia.

ÅDistrict ID/access badges can be obtained in the dispatch center(with approval by your manager or the building administrator).  
Las tarjetas de identificación/acceso del distrito se pueden obtener en el centro de despacho(con la aprobación de su gerente o 
del administrador del edificio).

ÅDispatch cell number can be used when the landlines are not working.  El número de celda de despacho se puede usar cuando las 
líneas fijas no funcionan.

Å The Security Department is a member of the First Responder Network, which gives priority to our cellular devices during 
emergencies when normal cellular service is unavailable.  El Departamento de Seguridad es miembro de FirstResponder Network, 
que da prioridad a nuestros dispositivos celulares durante emergencias cuando el servicio celular normal no está disponible.

ÅMonitors all radio traffic from all district radios, this includes all Principal radios as well as school-based emergency radios.  
Supervisa todo el tráfico de radio de todas las radios del distrito, esto incluye todas las radios principales, así como las radios de 
emergencia de las escuelas.



Safety at Elementary Sites
Seguridad en los Sitios de Primaria

ÅSecured entries / Entradasseguras

ÅControlled access / Acceso controlado

ÅHall Pass

ÅSecurity cameras / Cámaras de seguridad

ÅIntrusion alarms / Alarmas de intrusión

ÅDistrict-wide emergency radio system / Sistema de radio de 
emergencia en todo el distrito

ÅPatrol Officer response / Respuesta del oficial de patrulla



Safety at Secondary Sites
Seguridad en las Escuelas Secundarias

ÅSecurity cameras / Cámarasde seguridad

ÅSecured entries / Entradas seguras

ÅControlled access / Accesocontrolado

ÅMetal detectors / Detector de metales

ÅX-ray machines / Máquinasde rayosx

ÅIntrusion alarms / Alarmasde intrusión

ÅDistrict-wide emergency radio system / Sistema de radio de emergencia en todo el 
distrito

ÅSite-based Officers / Oficiales basados en el sitio

ÅSchool Resource Officers (CHS, NEHS, SEHS) / Oficialesde recursosescolares(CHS, NEHS, 
SEHS)



Safety at Athletic Events
Seguridadeneventosatléticos

ÅSecurity cameras / Cámarasde seguridad

ÅControlled access (indoor events) / Accesocontrolado(eventosen interiores)

ÅMetal detectors or hand held wands / Detectoresde metaleso varitasde mano

ÅDistrict-wide emergency radio system / Sistema de radio de emergenciaen todo el distrito

ÅSecurity Officers / Oficialesde seguridad

ÅKCPD (Kansas City Police Department) Officers (football/basketball games) / Oficiales del KCPD 
(Departamento de Policía de Kansas City) (partidos de fútbol/baloncesto)

ÅLimit student admission to games / Limitela admisiónde estudiantesa los juegos

ÅSchool administrator at the gate / Administradorde la escuelaen la puerta

ÅEntry limited to students from the two competing schools / Entrada limitadaa estudiantesde las dos 
escuelascompetidoras

ÅStudents from non-competing schools must be accompanied by an adult / Los estudiantesde escuelas
no competidorasdebenestaracompañadospor un adulto



District-wide Emergency Operations Plan(EOP)
Plan de Operaciones de Emergencia para Todo el 

Distrito

Å1. Working with the MSBA to create a district-wide emergency operations plan. Trabajar 
con la MSBA para crear un plan de operaciones de emergencia para todo el distrito.

Å2. In conjunction with the overall district-wide EOP each district location will have a 
specific EOP tailored to the needs of that location. Junto con el EOP (Plan de 
Operaciones de Emergencia para Todo elDistrito)general de todo el distrito, cada 
ubicación del distrito tendrá un EOP específico adaptado a las necesidades de esa 
ubicación.

ÅThe EOP plans are based on templates from the MSBA and are the recommended EOP 
for each school district in Missouri. Los planes EOP se basan en plantillas de la MSBA y 
son los EOP recomendados para cada distrito escolar de Missouri.



Standard Operating Emergency Guidelines
Directrices OperativasEstándarde Emergencia

(Red/Green Book / Libro Rojo/Verde)  

ÅThe guidelines are a reference tool to use in case of 
emergency and for the proper execution of emergency 
drills. Las guías son una herramienta de referencia para 
usar en caso de emergencia y para la correcta ejecución 
de los simulacros de emergencia.

ÅA copy of these guidelines should be posted next to the 
exit door of every instructional area, including the main 
office, auxiliary offices, auditorium, cafeteria, gym, and 
library. Se debe colocar una copia de estas pautas junto a 
la puerta de salida de cada área de instrucción, incluida la 
oficina principal, las oficinas auxiliares, el auditorio, la 
cafetería, el gimnasio y la biblioteca.



Standard Operating Emergency Guidelines
(Red/Green Book)  

ÅSafety & Security will provide the 
administrator of each building with enough 
copies to disseminate throughout their 
schools.  Seguridad y Protección 
proporcionará al administrador de cada 
edificio suficientes copias para distribuir en 
sus escuelas.



Questions?
¿Preguntas?



Angie Lile
DAC Chair/ Presidentede DACX



Hour 2: Blueprint 2030 Engagement

Hora 2: Compromisode Blueprint 2030



CharnissaHolliday-Scott
Interim Chief of Staff /Jefade Personal Interina
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Blueprint 2030  
CommunityChats:
ProposedRecommendations



Welcome Message and  
Meeting Norms

Welcome to our Blueprint 2030 series of CommunityChats
focusing on proposedrecommendations!

ÅKeep all students at the center

ÅListen forunderstanding

ÅConsider one another'sperspective

ÅBe committed to collaboration

ÅRemember the ideas are proposed recommendations,  
not final



Introduction & Blueprint 2030Background 10min.

KCPS Academic VisionRecommendations 10min.

MGT FacilityRecommendations 10min.

Breakout Group Discussion & Collaboration 30min.

ReportOut 10min.

Questions 15min.

Closing Remarks & NextSteps 5 min.

Meeting Agenda



ÅIt is the vision for education in Kansas City with 2025 and 2030  
goals. It will serve as the update to the current KCPS StrategicPlan.

ÅBlueprint 2030 will be continuously monitored and updatedafter
the first 5 years to ensure we are on track to achieve the vision.

What is Blueprint 2030?



The Blueprint 2030 Journey



Phase1: Assessment
Where are we as adistrict?

KeyTakeaways:
ÅKCPS spends more  

resources on operations  
costs than peer districts,  
and less on K-12classroom  
instruction
ÅMore students transfer  

from KCPS to surrounding  
districts than from KCPSto  
charterschools



Phase1: Assessment
Where are we as adistrict?

KeyTakeaways:
ÅOverthe last five years,KCPS

enrollmenthasdecreasedby
nearly1,000students
ÅBirth rates continue to  

decline within KCPS (12%  
decrease over the last 10  
years)
ÅAlthough elementary and  

middle school enrollment is  
projected to somewhat  
stabilize, high school is  
projected to decrease by  
about 1,000 students by2030



Phase2: Goal Setting
Where do we want tobe as a district?

KeyTakeaways:

Students said theyǿŀƴǘΧ
Å More field trips and experiences  

for learning outside of the  
classroom

Å Hands-on learningopportunities
Å Expanded clubs and activities for  

all students
Å Equity among schools and other  

districts
Å Modern facilities (instruction &  

athletics)

Parents said theyǿŀƴǘΧ
Å Strong academicprograms
Å Safe schoolenvironment
Å Schools to bewelcoming
Å Students to graduatecollege  

and careerready
Å Support for students who are  

struggling
Å Enrichment for studentswho  

areahead
Å Better system alignment and  

clear pathway from K-12

Staff said theyǿŀƴǘΧ
Å To feel appreciated & valued
Å Support and moreassistance

in the schools
Å More time to lesson plan and  

collaborate with other  
teachers

Å Leadership opportunities and  
ways to grow in the profession

Å Bettercompensation



Phase3: Scenarios
What Options Do WeHave?

Phase 3 Highlights:
Å5 CommunityChats
ÅRecorded Presentationsand  

Gathered FeedbackOnline
ÅFocusGroups
ÅStudent LITConference
ÅIncreased outreach to non-

Englishspeakers
ÅMeetings with  

Neighborhoods &  
CommunityOrganizations



Scenario

1

KCPSAction Elementary (PK/K-5) &K-8 Middle (Gr.6-8) High (Gr.9-12)

ContinueOperating ¶ 14-16 Schools

¶ 4 Schools
(Including an additional  

middle school to support 6th  

grade moving into middle  

school)

¶ 4-5 Schools

Closure/Consolidation ¶ 9-10Schools ¶ None ¶ 2-3 Schools

Cost Savings
Needed

Investments

Creation of Future-Ready

Spaces

$37.5million $172.5million $140million

Academic/ProgrammaticOpportunities

¶ Allows for full expansion of curricular resources and services to students andschools

¶ Full expansion of foreign language, instrumental music, and science labs into the elementaryschools

¶ Strong increase of elective courses at the middle and high schoollevel

¶ Project-based learning experiences at all schools

¶ Create a more efficient staffing model for content andsupport

¶ More equitable student experiences within KCPS and among other schooldistricts

¶ Greater opportunities for innovation and differentiation to meet the needs of all students

This scenario allows for full academic/programmaticopportunities

Changein
numberof  

schools  
operating  
37 to 25



Scenario

2

KCPSAction Elementary (PK/K-5) &K-8 Middle (Gr.6-8) High (Gr.9-12)

ContinueOperating ¶ 16-18 Schools

¶ 4 Schools
(Including an additional  

middle school to support 6th  

grade moving into middle  

school)

¶ 5 Schools

Closure/Consolidation ¶ 6-8 Schools ¶ None ¶ 2 Schools

Cost Savings
Needed

Investments

Creation of Future-Ready

Spaces

$32million $186.3million $155million

Academic/ProgrammaticOpportunities

¶ Allows for full expansion of curricular resources and services to students andschools

¶ Full expansion of foreign language, instrumental music, and science labs into the elementaryschools

¶ Strong increase of elective courses at the middle and high schoollevel

¶ Project-based learning experiences at all schools

¶ Create a more efficient staffing model for content andsupport

¶ More equitable student experiences within KCPS and among other schooldistricts

¶ Greater opportunities for innovation and differentiation to meet the needs of all students

Changein
numberof  

schools  
operating  
37 to 27

Highlighted items indicate potential limited, reduced, or eliminatedopportunity



Scenario

3

KCPSAction Elementary (PK/K-5) &K-8 Middle (Gr.6-8) High (Gr.9-12)

ContinueOperating ¶ 19-20 Schools

¶ 4 Schools
(Including an additional  

middle school to support 6th  

grade moving into middle  

school)

¶ 6 Schools

Closure/Consolidation ¶ 3-6 Schools ¶ None ¶ 1 Schools

Cost Savings
Needed

Investments

Creation of Future-Ready

Spaces

$21.5million $207million $165million

Academic/ProgrammaticOpportunities

¶ Allows for full expansion of curricular resources and services to students andschools

¶ Full expansion of foreign language, instrumental music, and science labs into the elementaryschools

¶ Strong increase of elective courses at the middle and high schoollevel

¶ Project-based learning experiences at all schools

¶ Create a more efficient staffing model for content andsupport

¶ More equitable student experiences within KCPS and among other schooldistricts

¶ Greater opportunities for innovation and differentiation to meet the needs of all students

Changein
numberof  

schools  
operating  
37 to 30

Highlighted items indicate potential limited, reduced, or eliminatedopportunity



Phase3: Scenarios
What We Heard fromYou

Stakeholders said about the 3ǎŎŜƴŀǊƛƻǎΧ
ÅLǘΩǎ time we did something bold, we ŎŀƴΩǘ continue  

the way ǿŜΩǾŜ beenoperating
Å I like the idea of having more supportsand
ƻǇǇƻǊǘǳƴƛǘƛŜǎκƻŦŦŜǊƛƴƎǎΧ

Å I want to go far enough so we ŀǊŜƴΩǘ ōŀŎƪhere
again in a couple of years

ÅLΩƳ worried about the number ofclosures
Å Need to close schools, but not too many

KeyTakeaways:

Top 10 AcademicPriorities

1. Expand Math & ReadingInterventionists
2. Expand MS Clubs & Sports, Add ESIntramurals
3. Increase Social/EmotionalSupports
4. Improve TeacherCompensation
5. Expand Pre KOfferings
6. Provide PD for Teachers
7. Add Project Based LearningOpportunities
8. Expand Science Offerings & Teaching
9. Offer More FieldTrips
10. Increase Staff for ParentEngagement



Phase4: Recommendations
How Do We GetThere?

AcademicVision StudentExperience Facilities



KCPS AcademicVision

Connected, Empowered andLiberated:  

Every Child, EveryEducator,

Every Family, EveryDay!

16



Culturally ResponsiveTeaching

Culturally Responsive Teaching is a research-based approach to  
teaching. It connects ǎǘǳŘŜƴǘǎΩ ŎǳƭǘǳǊŜǎΣ languages, and life  

experiences with what they learn in school. These connections  
help students access rigorous curriculum and develop higher-

level academicskills.

17



STEAM ElementarySchools

ωStudents actively engage in project-based learning with real-
world and personally meaningfulprojects

ωScience labs in all elementary schools with dedicated lab  
technicians

ωLEGO League, Robotics, Math Olympians that support  
technology, engineering and mathematics in all elementary  
schools

ωIncorporating World Language across all elementary school sites  
beginning at kindergarten

ωInstrumental music expansion of strings and winds to all  
elementary schools

18



Future Ready SecondarySchools

ωIn each high school, students explore a four-
year course of study, or άǇŀǘƘǿŀȅΣέ  designed 
to prepare students for future  college or 
career success based on their  industry of
interest.

ωIncorporating additional languagesacross  
all secondary schoolsites.

ωStudents engage in competency-based  
learning and demonstrate mastery of the  
content in authenticways

ωMarching Bands at all secondaryschools

19
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Beyond the 4 Walls (FieldTrips)

ωGuaranteedreal-world
learning experiences outside of the  
classroom for every KCPSstudent.

ωTargeted experiences aligned to the  
grade level curriculum and collegeand  
careerpathways:

ωDeanna Rose(K)

ωMissouri State Capital(5th)

ωWashington DC - Capitol Hill,  
Smithsonian National Mall of Museums  
(8th)

ωBrown vs. Board of EducationMuseum
in Topeka, KS (HighSchool)
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Proposed Phases ofImplementation
Phase 1 (SY23 andSY24) Phase 2 (SY25 andSY26) Phase 3 (SY27)

School Year2022-23
Å Culturally Responsive¢ŜŀŎƘƛƴƎ
Å Literacy StrategiesόǊŜŀŘƛƴƎκǿǊƛǘƛƴƎύ
Å Math Focus/Strategies
Å Instrumental Music(secondary
ǎŎƘƻƻƭǎύ

Å Reading & Math Endorsements

School Year2023-24
Å Instrumental Music(elementary
ǎŎƘƻƻƭǎύ

Å Project-based Learning (allǎŎƘƻƻƭǎύ
Å Beyond the 4 Walls (allǎŎƘƻƻƭǎύ

School Year2024-25
Å K-2nd GradeTeachers  

(readingŜƴŘƻǊǎŜƳŜƴǘǎύ
Å Science LabsόŜƭŜƳŜƴǘŀǊȅύ
Å Align Grade Configurations (PK-5, PK-

8, 6-8, 9-12)

School Year2025-26
Å STEAMόŜƭŜƳŜƴǘŀǊȅύ
Å Competency-based Learning(high
ǎŎƘƻƻƭǎύ

Å Foreign Languageclassrooms
όŜƭŜƳŜƴǘŀǊȅύ

Å Foreign LanguageExpansion
όǎŜŎƻƴŘŀǊȅύ

Å College and CareerPathways
(secondary)

Å Evaluation/Assessment  
of Programming

Å Adjustments (based onŘŀǘŀύ

Implementation is  
contingent upon  
redirecting resources  
from Operations to  
the AcademicVision



Align Grade  
Configurations

22

Elementary Schools

ÅPre Kindergarten-5th Grade

ÅPre Kindergarten-8th Grade

Middle Schools

Å6th Grade-8thGrade

HighSchools

Å9th-12th Grade
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Facilities that Support the AcademicVision



Kansas City Public Schools

Blueprint 2030

Facilities ProposedRecommendations







Proposed Blueprint 2030Scenario

High LevelSummary

V 27 of the 37 currently operating KCPSschoolsare  

recommended for continuation

V 10 currently operatingschools are recommended  

for closure and/orconversion

V 6 to become surplussites

V 4 for KCPSuse(1 for aMS, 3 for other)

V 2 schools are recommended for  

establishment/creation (1 renovation, 1new)



Priority factors for facility  
recommendations

V Enrollment, recruitment, &retention

V Equity

V Projected future demographictrends

V Facility conditions / operational costs

V Geographic location

V Academicperformance



Summary

*Contingent upon bondpassage



SchoolsRecommendedforContinuation

V 5 HighSchools
V 3 Middle Schools
V 16 ElementarySchools
V 1 CareerCenter
V 2 Early LearningCenters

3

Count SchoolName

1 EastHigh

2 Lincoln PrepAcademy

PaseoAcademy

Recommendation  

Continuation  

Continuation  

Continuation

4 SoutheastHigh Continuation

5 Success Academy at Anderson Continuation

6 CentralMiddle Continuation

7 LincolnMiddle Continuation

8 NortheastMiddle Continuation

9 ACElementary Continuation

10 BannekerElementary Continuation

11 Border StarMontessori Continuation

12 Carver DualLanguage

13 Foreign LanguageAcademy

14 GarciaElementary

15 GarfieldElementary

16 GladstoneElementary

17 Hale CookElementary

18 HartmanElementary

19 HollidayMontessori

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

20 PhillipsElementary Continuation

21 PitcherElementary Continuation

22 RogersElementary Continuation

23 Success Academy at Knotts Continuation

24 TrailwoodsElementary Continuation

25 Manual Career & Tech Continuation

26 Richardson Continuation

27 Woodland Continuation



SchoolsRecommendedfor Creation/Establishment

*Contingent upon bond passage or securing other funding

V 1 Middle School
V 2 Elementary Schools (1 new school, 1 replacement)

άbŜǿέ YƛƴƎ Elementary would house students from King, Faxon andMelcher

New Elementary/Replacement in the Northeast would replace an existing
elementary school



SchoolsRecommendedforClosureand/orConversion

V 2 HighSchools
V 8 ElementarySchools

*Contingent upon bondpassage

Count SchoolName Recommendation

1 CentralHigh Conversion/KCPSUse

2 NortheastHigh* Conversion/KCPSUse

3 FaxonElementary* Conversion/KCPSUse

4 JamesElementary Repurposing

5 KingElementary Conversion/KCPSUse

6 LongfellowElementary Repurposing

7 MelcherElementary* Repurposing

8 TroostElementary Repurposing

9 WheatleyElementary Repurposing

10 Whittier Elementary Repurposing



Conversion/KCPSUsePlans& Possibilities

CentralHigh
Professional LearningCenter
Possible swing site for building relocations during  
renovations/construction
Other KCPS useTBD

Northeast High*
Swing site for building relocations during  
renovation/construction
Other KCPS useTBD

FaxonElementary*
Possible relocation for Success AcademyK-5
Possible Parent EmpowermentCenter

KingElementary
New home of PaseoMiddle

*Contingent upon bondpassage



Sampleof Factorsfor Closureand/orConversion

Central  

High
Faxon James King Longfellow Melcher

Northeast  

High
Troost Wheatley Whitt ier

Academics(APR) 25% 67.10% 85.70% 47.10% 49.30% 75.00% 32.40% 24.30% 38.60% 82.10%

Enrollment 472 285 236 360 235 310 605 252 358 346

Five YearEnrollment

Trend
-29 -17 -73 -48 -25 -53 -60 -119 -62 -114

BuildingScore 6.91 5.55 5.43 7.14 3.74 3.91 5.31 5.82 5.53 5.3

TotalDeferred  

Maint. Cost
$14.44M $2.75M $4.37M $3.77M $6.55M $5.64M $6.16M $4.33M $8.17M $6.28M

2030 Projected  

PopulationChange
-4.60% 4.50% -3.60% -2% 4.50% -4% -2.60% -2% -1.20% -1.20%



Phase1ïSchoolYear 23-24



Longfellow Elementary

Repurposing

Academics (APR): 49.3%

Enrollment: 235

Five Year Enrollment Trend:-25  

Building Score:3.74

Deferred Maintenance:$6.55M

Rationale:

- District projections show a reduction in elementary school  
student enrollment, requiring fewer totalelementary school  
facilities.

- The facility is underutilized and has high deferred  
maintenance for a building with lower capacity. Other  
elementary schools throughout the district are better  
positioned for potential future district growth.

FutureUse:

- Repurposing

Students Transitioned To: Garcia, HaleCook*

*Contingent upon boundary assignment and location of specializedprograms/services



CentralHigh

Conversion/KCPSUse

Academics (APR):25%

Enrollment: 472

Five Year Enrollment Trend:-29  

Building Score:6.91

Deferred Maintenance:$14.4M  

Rationale:

- District projections show a reduction in high schoolstudent  
enrollment, requiring fewer total high school facilities.

- Facility doesnot meet the current needsof the district and other  
High School facilities/sites are better positioned for potential  
future districtgrowth.

Future PotentialUse:

- Professional LearningCenter

- Possible swing site for building relocationsduring  
renovations/construction

Students Transitioned To: SoutheastHigh*

*Contingent upon boundary assignment and location of specializedprograms/services



James Elementary

Repurposing

Academics (APR):85.7%

Enrollment: 236

Five Year Enrollment Trend:-73  

Building Score:5.43

Deferred Maintenance:$4.37M  

Rationale:

- District projections show a reduction in elementary school  
student enrollment, requiring fewer total elementary school  
facilities.

- Facility is one of the oldest in the district. The school has strong
academics but is small and has many functional challenges that
impact educational suitability, including thecafeteria.

- James is near Gladstone Elementary, and all James Elementary  
students will relocate toGladstone.

Future Use:

- Repurposing

Students Transitioned To: Gladstone*

*Contingent upon boundary assignment and location of specializedprograms/services



TroostElementary

Repurposing

Academics (APR): 24.3%

Enrollment: 252

Five Year Enrollment Trend:-119  

Building Score:5.82

Deferred Maintenance:$4.33M

Rationale:

- District projections show a reduction in elementary school  
student enrollment, requiring fewer totalelementary school  
facilities.

- The facility is underutilized, classrooms are very small,and  
continues to decline in enrollment and student academic  
performance is low.

FutureUse:

- Repurposing

Students Transitioned To: Hartman, Banneker*

*Contingent upon boundary assignment and location of specializedprograms/services



Phase2ïSchoolYear 24-25



WhittierElementary

Repurposing

Academics (APR): 82.1%

Enrollment: 346

Five Year Enrollment Trend:-114  

Building Score:5.3

Deferred Maintenance:$6.28M

Rationale:

- District projections show a reduction in elementary school  
student enrollment, requiring fewer totalelementary school  
facilities.

- Despite strong academic performance, Whittier is  
underutilized and has high levels of deferredmaintenance.  
The educational suitability of Whittier is less than that of  
neighboring schools.

FutureUse:

- Repurposing

Students Transitioned To: Phillips, Garfield, Rogers,  
Trailwoods*

*Contingent upon boundary assignment and location of specializedprograms/services



WheatleyElementary

Repurposing

Academics (APR): 38.6%

Enrollment: 358

Five Year Enrollment Trend:-62  

Building Score:5.53

Deferred Maintenance:$8.17M

Rationale:

- District projections show a reduction in elementary school  
student enrollment, requiring fewer totalelementary school  
facilities.

- The facility has very high deferred maintenance and is  
located approximately four blocks from anotherelementary  
school that was constructed in 1994, providing greater  
educationalsuitability to support student learning.

FutureUse:

- Repurposing

Students Transitioned To: Phillips, Rogers*

*Contingent upon boundary assignment and location of specializedprograms/services



KingElementary

Conversion/KCPSUse

Academics (APR):47.1%

Enrollment: 360

Five Year Enrollment Trend:-48

Building Score:7.14

Deferred Maintenance:$3.77M  

Rationale:

- King shares a campus site with Paseo Academy, a school that
currently serves 7-12 gradestudents.

- The school has low academic performance anddeclining  
enrollment.

- Repurposing the current King Elementary would allow for the  
addition ofa new middle school and dedicated high school and  
would allow for the first new elementary school since 1994.

Future Use:

- New home of Paseo MiddleSchool

Students Transitioned To: Hartman, Faxon/New  
Construction King, Melcher/New ConstructionKing*

*Contingent upon boundary assignment and location of specializedprograms/services



Phase3ïSchoolYear 26-27



Northeast High

Conversion/KCPSUse

Academics (APR):32.4%

Enrollment: 605

Five Year Enrollment Trend:-60  

Building Score:5.31

Deferred Maintenance:$6.16M

Rationale:

- District projections show a reduction in high schoolstudent  
enrollment, requiring fewer total high school facilities.

- The facility is underutilized and continues to decline in
enrollment and student academic performanceis low.

Future Use:

- Swing site for building relocationsduring  
renovation/construction

- Other KCPS useTBD

Students Transitioned To: East (expanded), Southeast
(expanded)*

*Contingent upon boundary assignment and location of specializedprograms/services



FaxonElementary

Conversion/KCPSUse

Academics (APR):67.1%

Enrollment: 285

Five Year Enrollment Trend:-17  

Building Score:5.55

Deferred Maintenance:$2.75M  

Rationale:

- District projections show a reduction in elementary school  
student enrollment, requiring fewer total elementary school  
facilities.

- The facility is underutilized and continues to decline in  
enrollment and an unsatisfactory educational suitabilitybuilding  
score.

Future Use:

- Possible relocation for Success AcademyK-5

- Possible Parent EmpowermentCenter

Students Transitioned To: New Construction King*

*Contingent upon boundary assignment and location of specializedprograms/services



MelcherElementary

Repurposing

Academics (APR):75.0%

Enrollment: 310

Five Year Enrollment Trend:-53  

Building Score:3.91

Deferred Maintenance:$5.64M  

Rationale:

- District projections show a reduction in elementary school  
student enrollment, requiring fewer total elementary school  
facilities.

- The school has high academic performance butdeclining  
enrollment.

- The facility is underutilized and has a high amount ofdeferred
maintenance.

Future Use:

- Repurposing

Students Transitioned To: New Construction King*

*Contingent upon boundary assignment and location of specializedprograms/services



Timeline



Timeline: Proposed Phased Implementation SY23-26



Timeline: Proposed Phased Implementation SY27-30


