GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
NOVEMBER 21, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

NOTE: This meeting is being held in-person. For those attending via Zoom, please click on the meeting
under District Calendar for the Zoom link.

Mission Statement: Our mission is teaching and learning.

Board Goals: In richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curriculum,

(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment

AGENDA
1. Call to Order
2. Review November 14, 2022 Meeting Minutes (Attachment #1)
3. Discussion re: CIP Requests (Attachment #2)
4. Update re: Solar Panels, GMS Field Lights, & HVAC Grant
5. Discussion re: GPS Covering the Cost of AP Exams (Attachment #3)
6. Discussion re: the Cost/Source of Funding of New Employees Over the Last Four Years
7. Review Referral Tracking Sheet (Attachment #4)

8. Adjournment




Attachment #1

GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
NOVEMBER 14, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,
William Hotgan, Matthew Shulman, Rita Volkmann (Remote), Bevetly
Washington (remote), Jay Weitlauf (remote)

MEMBERS ABSENT: Dean Antipas, Liz Porter

ALSO PRESENT: Susan Austin, Phil Piazza, Laurie LePine, Thomas Lonsdale

L CALL TO ORDER — Chairperson Kim Shepardson Watson called the meeting to order at 6:00
p-m.

IL. BOE REGUILAR BUSINESS

MOTION: Ackerman, Horgan: To approve the COW minutes of October 11, 2022
PASSED - UNANIMOUSLY

MOTION: Watson, Ackerman: To move item 6 up on the agenda.
PASSED - UNANIMOUSLY

III. REVIEW OF SBAC, NGSS DATA (Performance Index & Growth) & Elementary School
Improvement Action Plans (ATTACHMENT #1)

Superintendent Austin introduced the Elementary Data Presentation. Mr. Lonsdale gave an overview
of the SBAC, Next Generation Science Standards (NGSS) data, and each elementary Principal gave
the Board details about their Action Plans. Mr. Lonsdale noted that for MRM and TRM, the low
number of Non-High needs students could not be reflected on the NGSS data for this year.

IV. UPDATE RE: ENROLIMENT (OCTOBER 1 OFFICIAL NUMBERS) (ATTACHMENT #2)

Mr. Lonsdale gave an ovetview of the October 1 enrollment numbers.

UPDATE RE: STAFFING

MINORITY RECRUITMEMT DATA) (ATTACHMENT #3, 4)

Msts. LePine gave an ovetview of the Minority Recruitment Plan. Mrs. LePine noted that this plan
is for the next 3 years; this will be the second year of patticipation with CREC’s Teacher in Residence
Program from which GPS has been able to hire 4 teachets of color in the past couple years. The HR
depattment has done broader outreach, many job faits, and are doing radio advertising on 3 stations.
Msts. LePine gave an ovetview of the EEO5 Data Analysis. Mrs. LePine stated that the DEI will
continue to look at how to diversify the workforce. Mrs. LePine noted that she, Jennifer Anthony,
Renita Casey, and Dr. Ackerman are members of the DEI Committee.
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Page 2

VIIL

UPDATE RE: MENTORING PROGRAM (ATTACHMENT #5)

Msrs. Jennifer Anthony stated that upon being selected as Director of the Mentoring Progtam she
did research on ways to expand the Mentoring Program. Mrs. Anthony said she has been working
closely with the Mentor Coordinator, Mts. Sharon Schick, on process and planning in order to ready
GPS for the launching of the Mentor Progtam in January 2023, in celebration of it’s 25% year and
National Mentoring Month.

SUGGESTED FUTURE TOPICS

Mrs. Shepardson Watson noted that the next Regular meeting would be held at the Town Hall
Annex; there will be another Art Show; and hopefully at the next COW meeting the Field Committee
may be Zooming in to get feedback.

Mrs. Volkmann suggested discussion of the class sizes at the next AGSA/GEA Liaison meeting.

ADJOURNMENT

MOTION: Ackerman, Horgan: To adjourn at 8:21 p.m.
PASSED UNANIMOUSLY
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Attachment #2

CAPITAL IMPROVEMENT PROGRAM
PROJECT DETAIL (ADDENDUM)

PROJECT ACTIVITY/DEPARTMENT

SCHOOL NEEDS SUMMARY 5) EDUCATION

ADDITIONAL INFORMATION
Projects for various system upgrades and replacement at the schools are listed on the individual facility project

sheets. However, there are longer term needs to maintain the educational and functional adequacy that are
summarized below.

ELEMENTARY SCHOOLS

The projects shown on the individual project sheets are intended to maintain the adequacy of the facilities in their
present configuration. However, to meet educational adequacy needs in the future, Charles Barnum Elementary
School will also require an expanded media center, a full-service kitchen, a larger cafetorium, a gymnasium, larger
and redesigned administration spaces, additional resource and remedial program spaces, appropriate instrumental

and band program spaces, an art room, a space for the school based health center, and a larger space for the
school nurse. .




CAPITAL IMPROVEMENT PROGRAM
PROJECT DETAIL

PROJECT

A) FITCH HIGH SCHOOL ATHLETIC FACILITIES

5) EDUCATION

ACTIVITY/DEPARTMENT

surface.

DESCRIPTION/PURPOSE/JUSTIFICATION
In addition to the regular use of the football field by the football team, the field is also used by the Groton Public
Schools lacrosse and soccer teams, as well as physical education classes. Because the playing field no longer
drains properly, it is in need of upgrading. It will be necessary to regrade and recrown the field and sod the entire

The addition of an irrigation system while work is performed will greatly enhance the continued maintenance by
providing timed watering while also improving on the efficiency/cost of water usage.

Requested for FYE 24 are funds ($250,000) to sod and recrown the field and funds ($30,000) for irrigation.

RECOMMENDED FINANCING (000)

Source Estimated Funding by Year Total
of Estimated

Funds* | FYE2023 | FYE2024 | FYE2025 | FYE2026 | FYE2027 | FYE2028 Cost
A. Planning and Engineering 0
B. Land and Right of Way 0
C. Construction C 250 250
D. Equipment 0
E. Other Costs 0
Total c 0 250 0 0 0 0 250

*Funding (C) Capital Reserve Fund (G) General Obligation Bonds

(O) Other




CAPITAL IMPROVEMENT PROGRAM
PROJECT DETAIL

PROJECT ACTIVITY/DEPARTMENT
B) CHARLES BARNUM ELEMENTARY SCHOOL
ROOF REPLACEMENT 5) EDUCATION

DESCRIPTION/PURPOSE/JUSTIFICATION
The Board of Education plans to keep Charles Barnum Elementary School open far many years to come. As of

2021, that building will be the only school in the district that is older than 14 years. The roof on the building is beyond
its 20-year life expectancy.

Requested for FYE 23 are funds ($1,000,000) for roof replacement.
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RECOMMENDED FINANCING (000)
Source Estimated Funding by Year Total
of Estimated
Funds* | FYE2023 | FYE2024 | FYE2025 | FYE2026 | FYE2027 | FYE2028 Cost

A. Planning and Engineering 0
B. Land and Right of Way 0
C. Construction C 1000 1000
D. Equipment 0
E. Other Costs 0
Total C 1000 0 0 0 0 0 1000

*Funding (C) Capital Reserve Fund (G) General Obligation Bonds

(O) Other




CAPITAL IMPROVEMENT PROGRAM
PROJECT DETAIL

PROJECT ACTIVITY/DEPARTMENT

C) NORTHEAST ACADEMY AIR QUALITY 5) EDUCATION

DESCRIPTION/PURPOSE/JUSTIFICATION
There have been concerns about excessive humidity in the Northeast Academy. The district contracted with the

engineering firm Fuss & O’Neill to determine the cause and possible remedy for this issue. The study concluded with
recommendations for both short and long term solutions.

The long-term recommendation in the engineering report is the replacement of the air handling units.

The initial work for the short-term equipment upgrades was completed during the spring of 2020.

The Board recommends postponing the replacement of the air handling units until FYE 25 and beyond. During the
spring of 2020 the maintenance staff implemented an active dehumidification program that mitigated the humidity

problem. The HVAC technician will continue to monitor the air quality of the building.

Programmed for FYE 25-28 are funds ($250,000/year estimated) for replacement of the air handling units.

RECOMMENDED FINANCING (000)

Source Estimated Funding by Year Total
of Estimated

Funds* | FYE2023 | FYE2024 | FYE2025 | FYE2026 | FYE2027 | FYE2028 Cost
A. Planning and Engineering 0
B. Land and Right of Way 0
C. Construction 0
D. Equipment C 250 250 250 250 1000
E. Other Costs 0
Total C 0 0 250 250 250 250 1000

*Funding (C) Capital Reserve Fund (G) General Obligation Bonds
(O) Other




CAPITAL IMPROVEMENT PROGRAM
PROJECT DETAIL

PROJECT

UPGRADES

D) FITCH HIGH & BARNUM SCHOOLS HVAC

ACTIVITY/DEPARTMENT

5) EDUCATION

DESCRIPTION/PURPOSE/JUSTIFICATION

an updated HVAC system.

Charles Barnum Elementary School, built in the 1960's, has the original HYAC systems.

While many areas of Fitch High School were renovated in the 2008 building project, the vintage section did not get

The Board of Education is funding the study and plans for the expected upgrades. Once this has been completed
the construction and equipment estimate will be included in next years CIP.

RECOMMENDED FINANCING (000)

(O) Other

Source Estimated Funding by Year Total
of Estimated

Funds* | FYE2023 | FYE2024 | FYE2025 | FYE2026 | FYE2027 | FYE2028 Cost
A. Planning and Engineering C 0
B. Land and Right of Way 0
C. Construction 0
D. Equipment 0
E. Other Costs 0
Total C 0 0 0 0 0 0 0

*Funding (C) Capital Reserve Fund (G) General Obligation Bonds




CAPITAL IMPROVEMENT PROGRAM
PROJECT DETAIL

PROJECT

E) FITCH HIGH SCHOOL CULINARY ARTS

ACTIVITY/DEPARTMENT

5) EDUCATION

DESCRIPTION/PURPOSE/JUSTIFICATION

With the Groton Public Schools' focus on college and career readiness, we are expanding our Careers Pathway
program to ensure our students are workforce ready. A very popular career pathway for our students is the Culinary
Arts Program. The program fills to capacity and many students are turned away. There is a need for a more robust
culinary arts program that can service more of our students and ready them for entry level jobs in the restaurant

industry. This would require upgrading of the current cooking/cleaning stations to more commercial grade

equipment.

Requested for FYE 24 are funds estimated at ($600,000) for the construction and equipment to complete the

project.

RECOMMENDED FINANCING (000)

Source Estimated Funding by Year Total
of Estimated

Funds* | FYE2023 | FYE2024 | FYE2025 | FYE2026 | FYE2027 | FYE2028 Cost
A. Planning and Engineering C 0
B. Land and Right of Way 0
C. Construction 400 400
D. Equipment 200 200
E. Other Costs 0
Total C 0 600 0 0 0 0 600

*Funding (C) Capital Reserve Fund (G) General Obligation Bonds

(O) Other




CAPITAL IMPROVEMENT PROGRAM

PROJECT DETAIL
PROJECT District Safety & Security ACTIVITY/DEPARTMENT
Education
PROJECT NAME SECTION NUMBER AND TITLE

DESCRIPTION/PURPOSE/JUSTIFICATION
As concerns continue with schoolplace incidents, providing a means for first responders to see in real time is highly
recommended. Mutualiink would give access to school cameras on an as needed basis to assist in the timely

mitigation of a critical event . The system would connect both communications and cameras to school administrators
and local police authority.

Requested for FYE24 is $150,000.

RECOMMENDED FINANCING (000)

Source Estimated Funding by Year Total

of Estimated
Funds | FYE2024 | FYE2025 | FYE2026 | FYE2027 | FYE2028 | FYE2029 Cost

A. Planning and Engineering

B. Land and Right of Way

C. Construction

D. Equipment 150 150

E. Other Costs

Total 150

*Funding (C) Capital Reserve Fund (G) General Obligation Bonds
(O) Other




CAPITAL IMPROVEMENT PROGRAM

PROJECT DETAIL
PROJECT District Safety & Security ACTIVITY/DEPARTMENT
Education
PROJECT NAME Cameras SECTION NUMBER AND TITLE

DESCRIPTION/PURPOSE/JUSTIFICATION

Four (CB, CK, NEA, FHS) of the seven Groton Public Schools are in need of upgraded security cameras (internal
and external) and camera management systems. Currently, each school has its own standalone system. To
effectively address emergency issues in our schools, a federated system of camera access controls across all
schools with real-time access for School Administers, Groton PD, and first responders is required. This proposal
would provide funding to address these needs and to prepare for the Mutalink system proposed by the Board of
Education to be used with Groton Police Departments .

Request for FYE24 is $245,000

RECOMMENDED FINANCING (000)

Source Estimated Funding by Year Total

of Estimated
Funds FYE2024 | FYE2025 | FYE2026 | FYE2027 | FYE2028 | FYE2029 Cost

A. Planning and Engineering

B. Land and Right of Way

C. Construction

D. Equipment 245 245

E. Other Costs

Total 245

*Funding (C) Capital Reserve Fund (G) General Obligation Bonds
(O) Other
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