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Our mission is to help educational leaders gather, organize, and 
use data to make strategic decisions. 

• Founded in 2002 to provide independent research

• Conducted over 10,000 staff, parent, and student, and community 

surveys for school improvement

• Helped more than 900 districts navigate the strategic planning and 

referendum planning process



Arcadia Community Survey Process

Households within the District were mailed a paper survey. 
Respondents could:

1) Fill out the paper survey and return directly to School Perceptions

or

2) Take the survey online with a one-time-use code



Survey Information

• October-November 2022 survey window

• 478 total respondents

• 22% response rate

• +/- 4.6% margin of error



What is your age?
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Is your primary residence in the 
School District of Arcadia? 

Yes
85%

No
14%

Not sure
1%



In which municipality do you live?
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Respondent Information

Are you an employee of the School 
District of Arcadia?

Do you have children attending a 
school in the District?

Yes
31%

No
69%

Yes
34%

No
66%



Funding Background



Funding Background (cont’d)



Results & Analysis



Would you support a three-year, $350,000 operational 
referendum to maintain current programs and services? 
(Staff Residents)
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Would you support a three-year, $350,000 operational 
referendum to maintain current programs and services? 
(Parent Residents)
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Would you support a three-year, $350,000 operational 
referendum to maintain current programs and services? 
(Non-Parent/Non-Staff Residents)
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Additional Analysis: Would you support a three-year, $350,000 
operational referendum to maintain current programs and 
services?

Weighted support:

0.25 (54%) + 0.75 (39%) = 42.8%

Weighted support with 1/3 of Undecided:

0.25 (59%) + 0.75 (43%) = 47.0%
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Facility Background

Earlier this year, the District hired an outside firm to assess the 
condition of our buildings and grounds. Our most urgent needs 
are at the elementary school. Findings from that assessment are 
below. 



Facility Background (cont’d)



Facility Background (cont’d)



Recommended Plan

The District recommends constructing a new school at the middle 
school-high school site. This plan would reconfigure grade levels 
and allow us to maintain our historic downtown school while 
providing space for future enrollment growth. 



Recommended Plan (cont’d)



Recommended Plan (cont’d)



Would you support a $39.4 million capital referendum to fund the 
recommended plan? 
(Staff Residents)
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Would you support a $39.4 million capital referendum to fund the 
recommended plan? 
(Parent Residents)
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Would you support a $39.4 million capital referendum to fund the 
recommended plan? 
(Non-Parent/Non-Staff Residents)
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Additional Analysis: Would you support a $39.4 million capital 
referendum to fund the recommended plan?

Weighted support:

0.25 (41%) + 0.75 (29%) = 32.0%

Weighted support with 1/3 of Undecided:

0.25 (48%) + 0.75 (33%) = 36.8%
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What did we learn?

Operational question:

• When including 1/3 of Undecided respondents, the 50% 
threshold is within the margin of error. 

• The District could consider taking the operational referendum to 
ballot and allowing voters the final call. 

Facilities question:

• If held today, the recommended plan as described in the survey 
would likely not be supported by voters.



Questions or Comments? 



Thank you!


