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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES 

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank 
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.  

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued) 

Should you require additional space to complete your response to any of the above questions, please use these supplemental blank 
pages. If using this space for multiple answers, leave a space between and be sure to include which area you are adding a response to 
at the beginning.  

https://www.tn.gov/education
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	Text Field 33: Virtual instruction varied based on student access, teacher skillset, number of students being served etc. Delivery of technology purchased for use by students was delayed, making devices not available to be utilized until well into the first semester of instruction. Parents had difficulty overseeing their children's instructional day, internet access was unreliable, and many parents then requested "paper packets" for their children in order to access the content being delivered.
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	Text Field 36: Projected 2021 Report Card99% participation rate All students   N= 90 average composite =18.4 (down 0.2), 30% scoring 21+ (down 0.6%), 58.9% scoring below 19 (8% increase)Economically Disadvantaged Students    N= 31 average composite =16.5, 12.9% scoring 21+, 77.4% scoring below 19 Students with Disabilities   N= 12 average composite =16.1, 16.7% scoring 21+, 83.3% scoring below 192020 Report Card97% participation rate All students   N= 108 average composite =18.6, 30.6% scoring 21+, 50.9% scoring below 19Economically Disadvantaged Students    N= 36 average composite =17.6, 30.6% scoring 21+, 55.6% scoring below 19 Students with Disabilities   N= 19 average composite =14.6, 5.3% scoring 21+, 94.7% scoring below 19
	Text Field 38: Students were especially impacted by Covid when considering their involvement in extracurricular and non-academic activities outside of the traditional school day. There were no fall athletics and only limited winter/spring athletics for students in grades 6-12. Classes and clubs were not able to participate in their traditional field trips, typically used to extend learning beyond the curriculum and classroom setting. Community and family engagement activities were not held or were only held virtually, significantly impacting families opportunities to support their students outside of eh traditional school day. Community stakeholders were not able to bring their knowledge, services, and supports into the school buildings, further hampering opportunities for all learners. 
	Text Field 37: Following the 2020-21 school year, the district provided summer learning opportunities for any students requesting it in grades K-12. This included ACT prep classes and credit recovery at the high school level and summer learning camps for students in grades K-8. An 8th grade transition academy was offered for students entering high school in the 2021-22 school year but was not held due to lack of interest. Pre- and post participation data is not yet available for analysis of the impact of summer learning, but anecdotal input from staff, students, and families has been favorable, with increased interest for the summer of 2022. Staff prioritized the need for advance preparation time and access to materials earlier in the school year as needed in order to improve upon the program for the second year of implementation.  
	Text Field 35: 2nd grade TCAP 2021   5.4% of all students on track/mastered and 6.1 % of ED students 2019   19.2% of all students on track/mastered and 12.5 % of ED students Grade 3 TNReady 2021    24% of students on track/mastered and 10% of ED students 2019    25.4% of students on track/mastered and 12.5% of ED students 
	Text Field 31: District-wide, schools closed down totally for 12 days during the 2020-21 school year due to quarantines and/or staffing concerns, which was 6.7% of the instructional calendar.
	Text Field 40: Entering 6th graders in the 2020-21 school year had their 5th grade year disrupted due to Covid closures in March 2020. All learning for the remainder of their 5th grade year was provided remotely and was optional rather than mandatory. As a result, 5th grade teachers did not have the opportunity to begin discussing transition procedures, introduce 6th grade content and reinforce key 5th grade content, or answer student questions as they traditionally do after the completion of state assessments in the spring. With learning opportunities entirely optional during the preceding spring, there was a low level of engagement of students and families during the closure that continued to negatively impact engagement for remote learning even once schools reopened for the 2020-21 school year. Many students struggled to fall back into learning routines and continued to view remote learning as “optional” rather than a requirement. Families also missed out on valuable transition activities as orientation in the fall of 2020 was held virtually, which limited student and parent access to the school building and opportunities for face-to-face interactions with classroom teachers. 
	Text Field 41: Students transitioning from middle to high school in Spring 2021 were not able to participate in the traditional transition activities, which historically have included a meet-and greet at the high school, scheduled tours of the high school, and ongoing transition visits with high school staff to learn about courses and begin developing programs of study. The lack of transition activities coupled with a higher than usual number of social promotions due to inconsistent participation and absenteeism has resulted in a freshman class that is not as adequately prepared for the challenges of high school as previous groups may have been. Changes to the high school schedule to allow more opportunities for support and planning for ongoing summer learning opportunities at the high school level continue in an effort to address identified needs. The district made plans to offer a "freshman academy" to address some of the perceived needs and areas of concern, but lack of interest from parents/students led to its cancellation. 
	Text Field 42: Students transitioning to high school for the 2020-21 school year faced challenges caused in part to school closures in spring 2020 as well as by the need to begin the school year 2020-21 remotely due to covid concerns in the community. School closures during their 8th grade year meant they were not provided the same transition activities that historically are provided to 8th graders, including ongoing transition visits to the high school to learn about high school pathways, credits needed for graduation, and developing a program of study. They were not able to then have an in-person orientation prior to beginning the school year, which meant they had not met their teachers face-to-face, had not toured the school building, and were forced to register for classes and adjust schedules virtually rather than in person. Their freshman year began with a need to re-engage in the learning process while also learning how to navigate virtual platforms and online learning during the initial period of remote instruction. Schoolwork that had been optional the spring prior was now required for credit, and many students and families had difficulty re-engaging in the learning process, which led to a high number of missing assignments, poor grades, and unexcused absences. 
	Text Field 43: 2019 grad rate 91.7%2020 grad rate 93.8%2021 grad rate (prelim) 90.8%The decline in graduation rate is most heavily impacted by higher number of students served on alternate assessment graduating with this cohort. Summer learning opportunities provided by the district allowed for credit recovery in an effort to reduce the impact of virtual learning/school closures on future graduation rates. 50 students participated in summer learning at the high school, 6 of whom then earned their diploma as a result of work completed. 31 students worked to recover credits, with 20 students completing all missing assignments/work to improve their grades/credit status.
	Text Field 44: 5% dropout rate 2019; data not yet available for 2020 drop out rate. Summer learning during 2021 allowed for 6 students to earn their diploma, avoiding additional dropouts, and 20 students completed all of their work to recover credits, which will in turn reduce the likelihood of students dropping out in the coming school year as a result of missing credits needed for graduation.
	Text Field 45: There was no decrease in CTE concentrators or completers for the 2021 school year.
	Text Field 46: There were no courses not offered as a result of pandemic related challenges.
	Text Field 47: Vulnerable populations, including students with disabilities, English language learners, economically disadvantaged (ED) students, and foster care/homeless students faced many of the same challenges as their peers during the 2020-21 school year, although more intentional supports were provided that were specific and differentiated to their individual needs. Even when schools were closed for in-person learning and instruction was provided remotely to most students, at-risk learners were served in-person based on individual needs as determined on a case-by-case basis. Special education teachers supported their students virtually during periods of quarantine and technology devices were purchased for use by these students that were more accessible and user-friendly. Parent engagement was positively impacted as teams met via remote methods, allowing parents to participate in meetings by phone or internet that previously they might have been unable to attend in-person. The biggest challenge was in reducing the impact of staff availability on at-risk learners; during periods of staff shortages, educational assistants and/or teachers might be pulled from their normal duties and asked to support students they were unfamiliar with, which caused added stress on students with disabilities who thrive with predictability and consistency. 
	Text Field 49: Prior to the pandemic, the district employed one full time nurse to serve all four schools, with part-time healthcare provided at the other three schools by employees serving in dual roles. Because of the high volume of staff and student quarantines during the 2020-21 school year, district funds were used to increase the full-time nursing staff to two that year. With the spread of the Delta variant in our community during the first few weeks of schools opening in July 2021, the need for additional nursing staff has become evident. School nurses continue to work directly with health department personnel, but the time taken from their school duties to assist in contact tracing, notifying families, and providing needed information to the health department has led to a need for an additional school nurse, bringing the full-time number to 3 nurses for our 4 schools.
	Text Field 48: In the 20-21 school year, the impact on students' mental and behavioral health was likely not due to lack of observation or interaction except in cases where parents opted for their children to remain virtual for the entire school year. Impact was more likely due to several other factors including unfilled vacancies in 2 of the 3 guidance counselor positions in the district, a decrease in access for outside mental health providers to enter schools to support students, and multiple disruptions in staffing due to illness and periods of quarantine. 49.2% of students who completed the district survey reported their emotional/social well-being as being impacted by Covid-19, making it the 3rd most significant area of concern for them. 
	Text Field 51: 20/21: 10 retirements19/20: 1 retirement18/19: 3 retirements
	Text Field 52: 20/21: 6 certified, 11 non-certified19/20: 6 certified, 16 non-certified18/19: 4 certified, 25 non-certified
	Text Field 53: 6 instructional staff and 3 non-instructional staff had more than 2 periods of quarantine lasting 10 or more days.
	Text Field 54: Unable to fill 2 guidance counselors and one TVI position for entire 2020-21 school year
	Text Field 55: Sub list20/21: 30 individuals19/20: 46 individuals18/19: 41 individuals available
	Text Field 56: 27 remote learning days where at least 33% of all learners did not have access to internet. All learners who requested them were provided school-issued devices once they became available.
	Text Field 57: Access to high speed internet has not substantially changed Access to high speed internet has not substantially changed over the school year. Houston County continues to have areas that do not even have adequate cell phone coverage, which means hotspots are not a viable option for many families or staff. In addition, in many areas that do have internet access, it remains unreliable and slow, which hampers effective online instruction. Finally, family availability when students could access virtual instruction was restricted; with only one licensed daycare in the county, most families rely on other family members to provide childcare, which often resulted in children staying with extended family during the school day and then attempting to complete virtual learning at home in the evenings when their parents were home.
	Text Field 58: Concerns with space are a primary concern with the 2021-22 school year based on staff input from the needs assessment; with parentally-placed remote students returning to in-person learning, it has become more difficult to allow for social distancing and use of cohorts to minimize contact. Schools are faced with finding additional spaces that had previously been underutilized for instructional purposes (ie. outdoors, gyms, cafeterias, hallways etc.) In addition, with the entire school body now attending in-person, safely transporting students has become an increasingly complex challenge. Lack of air conditioning in 2 of the district’s 4 gymnasiums reduces their usefulness during the hotter months and numerous leaks at the high school cause staff concern for air quality and facility conditions.Transportation staffing shortages make it difficult to implement procedures used the previous year including assigned seating and cohorting on the school buses.  
	Text Field 59: Literacy instruction (grades PK-8)
	Text Field 63: Social/emotional needs of students
	Text Field 66: Continuity of services/staffing shortages
	Text Field 69: Improve air quality at high school
	Text Field 61: Address academic deficits through interventions (grades K-12)
	Text Field 64: Health needs of students/staff
	Text Field 67: Recruitment and retention of high quality staff
	Text Field 70: Upgrade unused/underutilized spaces for learning
	Text Field 62: Math instruction (grades 6-12)
	Text Field 65: Expand options for credit/grade recovery
	Text Field 68: Cleaning protocols and mitigation strategies for staff/student health and wellness
	Text Field 71: Continue expansion of technology access and usage
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