


Welcome
Thank you for sharing your time and talents to support this 

important work!

Tonight, we will continue to provide feedback on our 
challenges we face and look at continued long-term financial 

challenges.



The purpose of the elementary 
subcommittee is to develop 
recommendations for the 
Wausau School Board as to 
whether the District should 
restructure elementary schools.

Purpose 
Statement



Some Problems 
For Which We 
Are Seeking 
Solutions:

1. Inconsistent student success
2. Inconsistent student access to programs and 

supports
3. Inconsistent staffing across schools
4. Inconsistent staff working conditions across 

schools
5. Challenges with attracting and retaining 

quality staff
6. Declining enrollment
7. Unfavorable open enrollment trends
8. Continued long-term financial challenges



Possible 
Outcomes of 
Our Work

The subcommittee could recommend:

1. Restructuring the Wausau School 
District by closing and/or merging 
schools

2. Continuing the current structures
3. A third, as of yet unrealized, option



Meeting Review: To Date
June 2 
Committee Purpose/Possible Outcomes/Questions for moving 
forward

June 16 
Presentation of information based on questions asked in meeting #1.
Review of previous (November 2021) merger/closer scenario based on 
identified challenges we face.

June 30
Continued feedback activity for all participants and presentation of 
long-term financial challenges.



Group Discussion: Relationship to 
Identified Challenges

1. Inconsistent student success
2. Inconsistent student access to programs and supports
3. Inconsistent staffing across schools
4. Inconsistent staff working conditions across schools
5. Challenges with attracting and retaining quality staff
6. Declining enrollment
7. Unfavorable open enrollment trends
8. Continued long-term financial challenges



Team Feedback Templates - Link To Folder



Identified Challenges: 

Q&A from Table Discussion



Q&A: Inconsistent access 
to programs & supports

Q: How would bussing affect school start times / travel time?
A: It is difficult to know exactly until a more in-depth study is completed with a specific 
scenario(s). Ultimately, depending on which buildings are merged, the outcome may range 
significantly.  Generally speaking, fewer elementary schools would suggest more students are 
eligible for yellow bus transportation and thus be more expensive.

Q: How can we partner w/ community resources to support students/families?
A: We already partner with numerous community resources including the childcare and after 
school program options within our boundaries, city and county resources, neighboring districts, 
medical resources, local food and supply banks, etc. If there is a resource that isn’t believed to be 
connected to the District, we can follow up with them.



Q&A: Inconsistent staffing across schools

Q: Are we shifting the burden of travel from staff to students?
A: It is certainly a real perspective that could be in the minds of community members.  One 
consideration is that students do not travel from one building to another typically within the school 
day. This mid-day travel is something that some of our staff do have to deal with. Reducing that 
mid-day travel would result in a small cost saving for mileage expenses and a more consistent 
work day for our otherwise traveling teachers. 



Q&A: Challenges with attracting and 
retaining quality staff

Q: Data from exit interviews related to why staff are leaving?
A: Reported to the Board annually. Retention Data shared on next slide.

Q: Would budget allow for more para support of larger class sizes?
A: The same protocols would be followed that we have now. Enrollment paras are allocated 
when we have classes that are “capped” at the max class sizes on the 3rd Friday count.



Retention Rate History
Employee retention refers to the percentage of employees who stay in the organization compared to the total number of employees in the group.

YEAR CERTIFIED ADMINISTRATIVE 
& EDUCATIONAL 
SUPPORT (AES)

MAINTENANCE 
& CUSTODIAL 

(MC)

NUTRITION 
SERVICES

MUNICIPAL

2020-21 91.0% 73.2% 93.0% 85.5% 87.8%

2019-20 92.0% 81.8% 92.4% 85.8% 97.5%

2018-19 90.8% 82.6% 91.0% 65.5% 97.6%

2017-18 92.2% 82.3% 93.5% 79.9% 95.3%

Retention Rate History
Employee retention refers to the percentage of employees who stay in the organization compared to the total number of employees in the group.



Q&A: Challenges with attracting and 
retaining quality staff (Continued)

Q: Does WSD have a compensation package that is competitive with other local 
districts?
A: Yes. Regionally, we share data with one another. We were #2 of 31 districts for top starting 
salary and #3 of 27 for top ending salary in our most recent survey data.   

Q: Does WSD have an incentive for tenure (ie: bonus or extra vacation, etc)?
A: Yes, depending on the employee group. 12 month staff have increasing vacation allotments. 
School year staff have retirement plans and some leave payout options which would grow the 
longer they are in the district if they didn’t use them up.



Q&A: Challenges with attracting and 
retaining quality staff (Continued)

Q: Does WSD have a compensation package that is competitive with other local 
districts?
A: Yes.



Q&A: Challenges with attracting and 
retaining quality staff (Continued)

Q: Does WSD have a compensation
package that is competitive with other
local districts?
A: Yes.  See teacher local comparison.



Q&A: Challenges with attracting and 
retaining quality staff (Continued)

Q: Does WSD currently have mental health support staff for teaching staff?
A: We have an Employee Assistance Program with Peaceful Solutions that is free for all district 
staff and their family members. We also have coverage within our health plan for those that carry 
insurance with us.   

Q: What team building programs / $ are available for staff?
A: Not sure what this is referencing. We do have professional development options for staff 
depending on their assigned position. 



Q&A: Declining Enrollment
Q: Would bussing be available for all necessary families if schools closed/merged? 
Can this be guaranteed?
A: We would follow the same protocols for bussing eligibility that we have in place now. Within 
that process, bussing is provided as required by DPI regulations, however, with staffing shortages, 
guarantees are very difficult to impossible to provide.   

Q: How long would some students be on the bus?
A: This answer also depends on the specific scenario that is selected. In some cases, rides may 
be shortened. In others, they would be longer. It is impossible to answer with more specifics 
without the specific scenario being identified and then “mocked up”. Current ride times range from 
10 min to 60 min, with a few being beyond one hour. 



Q&A: Unfavorable Open Enrollment Trends
Q: Reasons for students leaving the District?
A: We are unable to ask them for this information during the standard open enrollment 
timeframe. During the special open enrollment timeframe, families are required to give a reason. 
The #1 reason is due to a family relocation to a new district. The other primary reasons provided 
include wanting to be close to parent’s work location, wanting to be close to childcare provider or 
location of home is on the border of another district and want their child to go to the neighboring 
district.   



Proposal to Expand Input

● Staff input: Survey (Aug 9 - 15)
● Community & Student Focus groups in September
● Open community meeting with full Board
● Meeting dates TBD
● Live discussion coupled with a Qualtrics survey that 

attendees complete during the session



Next Steps…August 4th

What might others need/want to know about the process to this 
point?
What input/feedback might we want from them?
● Secondary Subcommittee (share intangibles 

discussion/emotional discussions from earlier)
● District Students/Families
● District Staff
Staff Survey Brainstorming



Golden Nuggets:  Table Share For Large Group

From your “gallery walk” and further feedback on all 7 challenges, is 
there anything that your table participants would like to share with 

regards to how a merger/closer scenario might impact those 
challenges?



November 2021 
Scenarios Info



Considered for recent referendum but eliminated









Two Different Areas of Revenue/Spending to Consider
● Cost of Long-Term Larger Capital Improvements

○ Voter-approved capital referendum to authorize borrowing ($119.8MM in 2022)
○ Saving in this area is achieved by asking to borrow less, strategic structuring of debt payments, 

pre-paying debt, refinancing debt, and attaining the best bond rating
○ Savings achieved here can not be reapplied to other areas, this simply helps taxpayers pay less 

tax
● Ongoing Operational Revenue/Costs

○ Increases in revenue limit capacity
■ Through state biennial budget and routine per pupil increases
■ Counting more students
■ Through voter-approved referendum to increase the revenue limit ($4MM in 2021)

○ Pursuing various grants and other funding sources
○ Attracting open enrollment (OE) students to the Wausau School District and limiting OE-out 

students
○ Savings in much of this area could be reapplied to other areas of need (recall supplanting from 

two weeks ago)



Cost of Long-Term Larger Capital Improvements

13 Elementary Schools
● Necessary capital improvements for 

educational adequacy including high 
priority maintenance:  $56,644,000

● Annual 20-year bond payment including 
20% aid impact:  $3,334,372

● Annual cost for the owner of a $100,000 
home:  $72.35

10 Elementary Schools
● Necessary capital improvements for 

educational adequacy including high 
priority maintenance:  $41,945,000

● Sale of buildings:  $3,413,00
● Additional space needed:  $5,000,000
● Referendum amount:  $43,532,000
● Annual 20-year bond payment including 

20% aid impact:  $2,562,529
● Annual cost for the owner of a $100,000 

home:  $55.61

A $100,000 
homeowner would 

save $16.75 
annually for 20 

years.



Ongoing Operational Revenue/Costs 

Operational Efficiencies Through Reduction in Elementary Schools
● Staffing makes up approximately 80% of the District’s operational expenses.
● Moving existing students from one school to another achieves some operational 

efficiencies but the students still need to be served.
● A net reduction in district-wide square footage creates operational efficiencies in utilities, 

supplies, and maintenance staffing.  Operational budgets for capital improvements would 
likely not change however, only be redirected.

● Long term enrollment decline, which may include negative open enrollment trends causes 
a reduction in available operational revenue.  Using a blended rate, a reduction of one 
student represents an approximate loss of $8,375 in revenue to the District.

An estimated 
reduction of 

$1.9MM in annual 
operational costs



South Mountain absorbs Rib Mountain

Non-White 27.8% F/R 31.4% Non-White 19.0% F/R 24.1%

Non-White 23.1% F/R 27.5%



Riverview & Hawthorn Hills absorb Hewitt-Texas 

Non-White 26.7%; F/R 44.8% Non-White 17.4%; F/R 32.1% Non-White 46.2%; F/R 78.9%

Non-White 25.8%; F/R 43.5% Non-White 41.0%; F/R 70.4%



G.D. Jones & Grant absorb Lincoln 

Non-White 55.7%; F/R 75.3% Non-White 63.9%; F/R 78.4% Non-White 63.4%; F/R 78.9%

Non-White 57.3%; F/R 76.1% Non-White 63.6%; F/R 78.7%





Elementary Enrollment Comparison Data
September 2021 Data



Elementary Staffing Data
































