


Welcome and 
Introductions

Thank you for sharing your time and talents to support this 
important work!



3 Guiding Documents
● Mission Statement
● Shared Key Interest
● Committee Purpose Statement



It is the mission of the Wausau School 
District to advance student learning, 

achievement, and success.

The Wausau School District’s Mission



Advance student learning, achievement, and success by keeping it at the heart and as the filter for our decision making.

Utilize research-based curricula that reflects 21st Century themes and applications and are responsive to the needs and potential of all 
students, preparing them for a global society.

Provide real-life, diverse learning opportunities with practical applications in the classroom and  beyond.

Inform and engage the community in shaping educational strategy and formulating responses to change.

Attract, retain, and develop a high quality, diverse, creative, and innovative workforce of leaders.

Provide safe, secure, flexible, inviting, and well-maintained environments that nurture student well-being and enhance teaching and 
learning.

Identify, integrate, and expand technology to foster adaptability and maximize learning for all.

Foster mutually beneficial partnerships and collaborations that expand learning opportunities and resources.

Shared Key Interests



The purpose of the 
elementary and secondary 
subcommittees is to develop 
recommendations for the 
Wausau School Board as to 
whether the District should 
restructure elementary 
schools and/or high schools.

Purpose 
Statement



Overarching Concern

The Wausau School Board is concerned about differences in staff, 
student, and family experiences based on the school one attends in 
the district.  These differences across schools are characterized by 

changing enrollment trends and future projections within geographic 
areas; student achievement, programs and course offerings; 

co-curricular offerings; staffing challenges; scheduling models; 
physical space and facilities.  



Logistics 



Meeting Schedule and Structure

● Initial Meetings: June 2, 16, 30; July 21; August 4, 18
● 5-7 p.m. at the Longfellow Administration Center
● We understand that members may not be able to attend all meetings. 
● We appreciate your efforts to engage as fully as possible.
● Both committees will continue to meet simultaneously to facilitate 

access to district staff and possible “cross-pollination” of committee 
creativity.

● We want to be strategic in our communication about this work.  
Please refrain from sharing committee work outside official 
communications.



Possible 
Outcomes of 
Our Work

The subcommittee could recommend:

1. Restructuring the Wausau School 
District by closing and/or merging 
schools

2. Continuing the current structures
3. A third, as of yet unrealized, option



Some Problems 
For Which We 
Are Seeking 
Solutions:

1. Inconsistent student success
2. Inconsistent student access to programs and 

supports
3. Inconsistent staffing across schools
4. Inconsistent staff working conditions across 

schools
5. Challenges with attracting and retaining 

quality staff
6. Declining enrollment
7. Unfavorable open enrollment trends
8. Continued long-term financial challenges



Structure of our 
Meetings

1. Administration will educate members on the challenges faced by the district.
2. Administration will provide additional information required by committee 

members to fully explore problems and possible solutions.
3. Committee Task: Decide what feedback and data are needed to make an 

informed decision.  
4. Committee Task: Explore the implications of restructuring schools or other 

possible solutions.
5. Committee Task: Engage and inform staff and community in strategic ways:  

town hall meetings, surveys, focus groups, individual outreach.
6. Committee Task: Make a recommendation to the full school board in 

September 2022.



Questions About 
Purpose or Process?



Information Overview
School board members and committee members will drive 
the direction of this conversation.

“Good is the Enemy of Great” - Jim Collins



The Wausau School 
District employs: 
~1,300 staff to serve 
~8,000 students in 
20 schools.
See District Map

https://5share.com/5maps/public/kmlMap.html?a=wausau


Most Recent District Report Card Summary



 Students’ Experiences
Main theme - Overall, the Wausau School District offers a 

comprehensive education, and achievement is higher than 
average, but students have varied experiences.



● Various academic programs can not be replicated at both high schools:  
examples include Automotive and Engineering

● Some elective academic programs struggle to run consistently due to low 
enrollments (ex. Global Languages)

● Proposed new offerings may not be implemented due to low enrollments
● Some co-curricular activities struggle to survive due to low enrollments.  Most 

recent example is Wausau East Football.
● Access to Intervention Resource Teachers differs among elementary schools 

and between high schools

Student Access to Programming 
(This is mainly a concern at the high schools)



 Student Achievement:
Main Theme - Better than average achievement but some 

groups are performing much lower than others.



In 2018-19 the Wausau 
School District Exceeded 

Expectations as measured 
by the Wisconsin State 

Report Card



The pandemic had 
an impact on student 
achievement across 

the state and in 
Wausau.



ELA: 2014-2021 (7-Year Trend)
Percent Advanced or Proficient

gg 2014 2021 Growth/Loss

Asian 40% 23% 17% Loss

Black 26% 24% 2% Loss

Hispanic/Latino 37% 21% 16% Loss

Two or More 36% 31% 5% Loss

SWD 17% 11% 6% Loss

SED 41% 24% 17% Loss

Multilingual 34% 18% 16% Loss



Math: 2014-2021 (7-Year Trend)
Percent Advanced or Proficient

gg 2014 2021 Growth/Loss

Asian 28% 22% 6% Loss

Black 15% 13% 2% Loss

Hispanic/Latino 19% 14% 5% Loss

Two or More 27% 26% 1% Loss

SWD 15% 8% 7% Loss

SED 28% 20% 8% Loss

Multilingual 20% 16% 4% Loss



Enrollment and Staffing:
Main theme - Enrollment is slowly declining, and future 

staffing is uncertain.



Statewide 
Enrollment 
Trends



District Enrollment 
Trends 2007-2022 





2019 Applied Populations Lab Enrollment Study





Elementary Enrollment Comparison Data
September 2021 Data



Elementary Staffing Data



HS Enrollment Comparison Data
September 2021 Data, ALL NON-MILWAUKEE WISCONSIN HIGH SCHOOLS FROM 
SMALL TO LARGE



High School Staffing Data



Wisconsin Teacher Employment Trends:
Main Theme - Current teacher availability is adequate, with exceptions 

in certain certifications.  Fewer young people are entering and 
completing teacher preparation programs.  



Wisconsin Teacher Employment Trends:  
Source-Wisconsin Evaluation Collaborative 3-9-22











Staffing Concerns

● Uncertain availability of future teacher recruits
● Elementary encore staff (Art, Music, Science, Physical 

Education, Librarians) are often split between schools
● Class sizes vary across the District
● Disparate working conditions

○ ie, Number of classes to prepare for at the high schools
○ Ie, Different levels of specialized staff support in elementary 

schools.



Survey Feedback:
November of 2019:   Morris-Leatherman conducted a survey prior to the referendum that included the 

closing of Lincoln Elementary and the building of a new Grant Elementary as well as feedback about the 
possible merging of high schools.  Following are three excerpts from the survey.



2019 Survey Feedback
Strongly Support 12%

Support 41%

Oppose 18%

Strongly Oppose 19%

Don’t Know/Refused 11% Question:  Do you 
support or oppose the 
consolidating of 
elementary schools?  Do 
you feel strongly that 
way?



Follow Up Elementary Question

Yes 39%

No 47%

Don’t Know/Refused 15% Question: If ‘Oppose’ or 
‘Strongly Oppose’, would 
you still oppose 
consolidating elementary 
schools if you knew the 
School District would save 
operating funds that would 
be invested into academic 
and behavioral programs? 



Question About High School Consolidation

Good Idea Strongly 10%

Good Idea 47%

Bad Idea 16%

Bad Idea Strongly 13%

Don’t Know/Refused 14%

As you may know, the Wausau School 
District currently has two 9th to 12th grade 
traditional high schools.  There have been 
some discussions about creating a one 
High School two-campus configuration, in 
which one would become a 9th and 10th 
grade High School and the other would be 
an 11th to 12th grade High School.

51.  Overall, do these options sound like a 
good idea or a bad idea? Do you feel 
strongly that way?



● What you have just seen is high level sample of 
data covering a variety of potentially important 
topics. 

● Now, we are asking you to help explore possible 
directions for the District.

● What feedback and data are needed to make an 
informed decision?  

● What will best set up the Wausau School 
District’s staff, students, and families for 
success?



Review the 
Work of the 
Committee

1. Committee Task: Decide what feedback and data are needed to make 
an informed decision  

2. Committee Task: Explore the implications of restructuring schools or 
other possible solutions

3. Committee Task: Engage and inform staff and community in strategic 
ways

4. Committee Task: Make a recommendation to the full school board in 
September 2022






