Special Darien Board of Education
Finance Committee Meeting
Thursday, November 17, 2022
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room
AGENDA

Election of Committee Chairperson

Review October 2022 Financial Report

Budget Transfers for October 2022

Creation of RC27 Safety and Security and other Possible Line Item

P wne

Modifications
Public Comment*

Y

. Adjournment

AA:nv

* % * * The Board of Education meeting will be available to the public in person
and via Zoom. Wearing of masks is optional and seating is limited by room
capacity. Doors open at 8:15 a.m. for the 8:30 a.m. meeting.

Those members of the community wishing to participate in public comment may
join the meeting via Zoom:

https://darienps.zoom.us/j/928032191791

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://darienps.zoom.us/j/98032191791
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA

DARIEN PUBLIC SCHOOLS

&3 Finance Department

Memorandum
DATE: November 14, 2022
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: Financial Report through October 2022

Enclosed please find the attached:

o0~

FY 23 Financial Report through October 2022.

List of accounting adjustments and transfers for October 2022
October PowerPoint

Grant Financial Report through October

Food Service Financial Report through October

List of all COVID related grants

Highlights of the Financial Report for FY 23:

The financial report through October 2022 shows a positive balance of $565,731. The change
from September totals $555,960. The changes include:

$(12,736) deficit in guidance counselor due to staff turnover.

$179 in salary savings for a change in paraprofessionals at Holmes.

$27,117 salary savings due to staff tumover in music at Holmes.

$(2,500) as Tokeneke is anticipated to run elementary intramurals.

$49,320 anticipated salary savings for the Director of Mental Health with an
anticipated start date of December 1%,

$(5,921) deficit in water due to rate hikes set to take place in April from Aquarion.
$10,243 in savings in health insurance from a pro-rated stant date for the Director of
Mental Health.

$(26,548) deficit in psychologist due to staff turnover.

$516,806 in excess cost due to a lower threshold of $104,310 vs $109,966

We have created an RC27 and moved the forecast for Safety and Security to this
RC.



RC’s B October 2022
General Education RC's $248,181
Special Education RC's $317,550
CoVvID $0
Total $565,731

RC 1 (DHS):

» There is a positive balance of $4,701 as we will not participate in the China Exchange
program this year.

¢ Student Interns currently shows a positive balance of $15,000 as we were not able to
secure a fall intern. There is a possibility this will be needed for substitutes as the year
progresses.

¢ There is a positive balance of $7,000 in other student activities, as we will not
participate in the China Exchange program this year.

o There is a positive balance of $2,964 in parking fees as we have exceeded collections
based on projections.

RC 3 (MMS):

e There is a positive balance of $12,406 as there was a gap in time between the previous
MMS Assistant Principal leaving and the new Assistant Principal starting and the Interim
Assistant Principal did not work everyday over the summer.

e Guidance Counselors is a negative balance of ${12,736) due to the recently hired
guidance counselor filling one of our vacancies.

o Student Interns currently shows a positive balance of $15,000 as we were not able to
secure a fall intern. There is a possibility this will be needed for substitutes as the year
progresses.

RC 5 (Hindley):
e There is a positive balance of $72,807 as 2™ grade came in under projection.

¢ Student Interns currently shows a positive balance of $7,350. We have been able to
secure one intern since the previous report.

RC 7 (Holmes):
» There is a positive balance of $55,461 as 4'" grade came in under projection.
¢ There is a positive balance of $1,387 in principal/director secretary as there was a week
gap between the previous employee leaving and the new employee starting.
» There is a positive balance of $27,117 in Music Teachers as we have replaced a vacant
position with a new teacher at a lower step.
¢ There is a positive balance of $179 in Teacher Aides due to turnover in the position.

RC 8 (Ox Ridge):
e There is a positive balance of $15,564 as there is a new salary schedule for custodians
who are hired after July 13t




RC 9 (Royle):
» There is a positive balance of $2,146 as the Interim Principal started approximately a
week after the previous Principal left.
» There is a positive balance of $66,833 as 5" grade came in under projection.

RC 10 (Tokeneke)
o Student Interns currently shows a positive balance of $7,350. We have been able to
secure one intern since the previous repont.

RC 11(Athletics & PE):
e Elementary intramurals forecast a positive balance of $5,329 as Holmes and Tokeneke
are the only elementary schools anticipated to run intramurals this year.

RC 12 (Maintenance):
e There is a positive balance in the Assistant Director of Facilities of $6,743, as the
employee did not start until end of July.
e There is a positive balance of $16,515 in Groundskeepers as there is a new salary
schedule for maintenance employees who are hired after July 15t
o There is a positive balance of $19,843 in Maintenance as there is a new salary
schedule for maintenance employees who are hired after July 15,

RC15 (Technology):

o There is a positive balance of $2,529 in Technology Support as the new Technician at
MMS did not start until the end of July.

RC 17 (Health):

e There is a positive balance of $1,568 in the Director of Nursing, as the new Director of
Nursing did not start until mid-July.

RC 18 (Personnel):

¢ Turnover has currently met our forecast of $(689,100), however we have four positions
still remaining to be filled so this number could potential change. Additionally, turnover
was only achieved through a combination of FTE reductions, non certified and
administrator turnover. Administrator and Non Certified Tumover was $154,586, FTE
reductions were $83,366 (Mandarin, MMS Math, DHS WL and DHS Social Studies).
Teacher Turnover was $451,148.

¢ Contract support shows a favorable balance of $16,814 as custodial and maintenance
contracts settled under budget and the unaffiliated compensation was less than budget.

¢ There is a positive balance $1,655 in dues and memberships as the Teacher in
Residence program only has one individual instead of two.

RC19 (Curriculum):
o There is a positive balance of $42,320 in the Director of Mental Health. We are
assuming a start date of December 1%t at this time.



RC 24 (Special Education):

Excess Cost reimbursement is forecasted as a shortfall a positive balance of
$(378,007). The State has issued our 4.5 times threshold at $104,310, which is less
than the budgeted threshold of $109,966. With an anticipated 59 claims to be submitted
we anticipate picking up an additiona! $333,707 in revenue. This plus 11 additional new
claims result in increased revenue of $516,806 in revenue. With the new State Budget
capped at 70% reimbursement this results in a loss of revenue of $(138,739) against
the additional revenue of $516,806 leaving a total positive forecast of $378,007. The
drop in the 4.5 times threshold is in part due to higher enroliment, which increased our
average daily membership within the calculation and carry-forward of American Rescue
Grant.

Once we file on December 15t we will update the forecast based on the filing amount.
Psychologists are forecasted at a deficit of $(26,548) due to staff turnover.

Tuition Public Schools is forecasted at a positive balance of $105,681 due to change in
placements.

RC 25 (Fixed):

Property Insurance is forecasted with a positive balance of $8,582. Renewal was 7%
against a projected 10% increase.

s Workers Compensation is forecasted with a positive balance of $19,704.

* General liability is forecasted with a positive balance of $301.

¢ Student Accident Insurance is forecasted with a positive balance of $1,976 based on
favorable renewals with Bollinger.

e Water is forecasted as a deficit of $(5,921) as Aquarion has issued rate increases of
over 13% starting in April.

¢ Health Insurance is forecasted with a positive balance of $87,523. This is due to three
under-enrolled elementary sections, one less teacher in residence, and an increase in
insurance due to a job share for a MMS nurse and insurance for the newly created
Director of Mental Health and Director of Security.

* FICA/Medicare is forecasted at a deficit of $(18,040) for the proposed addition of the
Director of Security and SSO0s.

RC 26 (ELP):

ELP revenue is forecasted as a deficit of $(33,911) as we have 45 paying students
against a budget of 49. We do tend to enroll students throughout the year so this deficit
could change as the year progresses.

RC 27 {Safety & Security):

We have created a new RC, to capture safety and security items. We are
recommending moving the Director of Security, SSOs, Campus Monitors, Police and
Fire, Uniforms for SSOs and Campus Monitors and Security Materials to this RC. We
have projected the deficit pending the special appropriation for the SSOs and Director of
Security in this RC and upon approval of the RC we will make all history transfers for
the remaining items in the next financial report.



RC Fiscal Year Forecast Balance
Adjusted Budget
RC 1 Darien High School $14,362,782 $14,333,115 $29,668
RC 2 Fitch Academy $560,966 $560,966 S0
RC 3 Middlesex $10,984,677 $10,970,005 $14,672
RC 5 Hindley $3,837,621 $3,757,464 $80,157
RC 7 Holmes $3,620,780 $3,536,636 $84,144
RC 8 Ox Ridge $4,113,483 $4,097,917 $15,566
RC 9 Royle $3,308,818 $3,239,837 $68,981
RC 10 Tokeneke $3,563,086 $3,555,734 $7,352
RC 11 Athletics $1,906,487 $1,901,158 $5,329
RC 12 Maintenance $3,438,362 $3,395,261 $43,101
RC 13 Music $303,706 $303,706 50
RC 14 Art $115,478 $115,478 $0
RC 15 Technology $3,345,254 $3,342,724 $2,530
RC 16 Administration $850,030 $850,030 S0
RC 17 Health $1,183,816 $1,182,247 $1,568
RC 18 Personnel $1,472,205 $1,453,736 $18,469
RC 19 Curriculum 52,727,146 52,677,826 549,321
RC 20 Finance $733,770 $733,770 S0
RC 21 Library/Media $152,426 $152,426 S0
RC 22 Technology Education $57,326 $57,326 S0
RC 23 Summer School $(160,013) $(160,013) S0
RC 24 Special Education $25,712,598 $25,361,137 $351,460
RC 25 Fixed Expenditures 423,042,024 $22,947,899 594,126
RC 26 ELP $1,374,189 $1,408,099 $(33,910)
RC 27 Safety & Security S0 $266,801 5{266,801)
RC 28-COVID Reopening $0 SO $0
Total $110,607,016 $110,041,285 $565,731
There is one transfer for BOE consideration and approval:

* Account RC To: From: Description
D Water 25 $5,921 Rate Increases
S Principal 9 $2,146 | Savings from Principal Turnover
S Contract Supponrt 18 $3,775 | Savings from Unatffiliated Increases

Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
education of children with disabilities and requires, as a condition for the receipt of such funds,
that states agree to provide a free appropriate public education. The total award for FY22 is

$912,490




» Currently, we are forecasting a balance of $103,454. We typically carry-over a similar
amount each year to avoid grant compression.

IDEA 611 ARP Grant (2 Year Grant): The award for this grant is $218,033 and will be

supporting a SLP, Psychologist, 1 special education paraprofessional and assistive
technology.

Special Education Stipend (1 Year Grant): This is a new grant received to support ESY
services for $15,000.

TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.
» Title | allocation is $170,462, which supports professional development and a literacy
interventionist.

TITLE Il (2 Year Grant): Title Il funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.
o Title Il allocation is $67,738, which will support professional development.

TITLE Ilt (2 Year Grant): Title Ill funding is designed to improve the education of English
learners (ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

o Title Ilf allocation is $7,260
e Carry-over funding is providing for ESL resources.

TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.

¢ Title IV allocation has not yet been determined.
o Carry-over funding is supporting curriculum development and materials.

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote
excellence, equity and high achievement for Connecticut students by engaging teachers in
professional practice through guided support.

ESSER II-SPECIAL EDUCATION RECOVERY: The district was awarded $124,500 from the
State of CT for Special Education services. This grant will support 2 paraprofessionals as well
as consulting services.

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open
schools and support learning loss. Darien's award was $1,025,905:
o The grant this year is supporting ESY services, recovery services in the area of OT,
PT and consulting services and professional development.

¢+ There is an available balance of $53,592, which will have to be resubmitted and re-
allocated for a new use.



UNIFIED CHAMPION SCHOOL GRANT: This grant was awarded to Ox Ridge Elementary
School in the amount of $750 by the Special Olympics of Connecticut to support unified sports
at the elementary level and there is an additional $34 from last year's grant available.

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide. This
is the second and last year of the grant. This grant funds the stipends for staff to run the
program, supplies for the program and competition fees. We have received $60,000 as a first
installment for FY23 and anticipate receiving an additional $70,246.

Food Service Financial Report:

The Food Service Fund through October has a loss of $35,802 with its fund balance down to
$336,528. As is the case every year the fund operates at a loss until sales begin to cover the
sunk costs such as pension and equipment repairs. We are forecasting a FY23 surplus of
$230,373 with the fund balance growing to $662,703 by the end of the year. We have another
district retiree, reducing district staff in the food service fund down to eight employees. Average
daily sales have exceeded $14,800 per day through October.



Darien Public Schools
Forecast by Month
FY 23

Salaries
Operating
Fixed
Egquipment
Revenue
Total

Forecasted Balance

General Education RCS

Special Education RCS
COVID

W 1 W1 A

Budget
71,252,670
19,237,445
23,220,308
829,885
(3,933,292)
110,607,016

W W NN n

v N

August
70,842,900
19,279,695
23,128,083
829,885
(3,787,963)
110,292,600

314,416
0.28%

490,772
(176,355)

W W N NN n

$
s

September
71,094,028
19,310,670
23,157,239

829,885
(3,794,576)
110,597,246

9,771
0.01%

182,477
(172,706)

October
$ 71,051,718
$ 19,330,952
S 23,140,113
$ 829,885
S (4,311,382)
$ 110,041,286

S 565,731

0.51%
S 248,181
S 317,550
S -
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Broad Category
Other Purchased Svs
Other Purchased Svs
Other Purchased Svs
Orther Purchased Svs

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies

Supplies
Property Services
Property Services
Property Services
Property Services
Property Services
Praperty Services
Property Services

Darien Public Schools

FY23

October Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

Description
In District Special Ed Transportation

Regular Transportation
In District Special Ed Transportation
000 Transportation
Homebound Tutoring
Special Classroom Teachers
Social Studies

World Language
Science

Social Studies

oLC

Teacher Aides

Teacher Aides

Teacher Aides
Teachers of Gifted

DLC

Teachers of Gifted

Art Teacher

Teachers of Gifted

Art Teacher

Long-Term Substitutes
Psychologists

Special Classroom Teachers
Athletic Trainer
Classroom Teacher
Hardware

Paint

Uniforms

Teaching Supplies
Teaching Supplies
Dues, Fees

Dues, Fees

Periodicals

Accessions

Accessions

Periodicals

Resouce Materials

Prof Library Purchase
Classroom Reference
General Teaching Supplies
Other Library Expenses
Accessions

HVAC

Electrical Materials
Classroom Corridors
Rental of Tools

Refuse

HVAC

Intercoms and Clocks

RC
24
25
24
24
24
24
3
1
1
3
18
9
24
15
3
18
7
9
9
9
18
24
24
1
3
12
12
12
23
3
16
19
21
2
21
1
21
21
10
10
211
21
12
12
12
12
12
12
12

ORG
02422009
02532067
02422009
02422009
02412009
02412005
00310342
00110124
00110128
00310342
01812009
00910906
02410906
01512055
00310307
01812009
00710706
00910906
00910906
00910906
01812008
02410108
02410307
01112009
00310346
01223009
01223009
01223009
02322009
00320307
01622009
01822009
02120108
02120108
02120806
02120806
02120806
02120806
01021006
01021006
02120108
02120108
01223009
01223009
01223009
01223009
01223009
01223009
01223009

OBJECT
052002
052001
052002
052003
021304
021303
021301
021301
021301
021301
011028
021603
021603
021603
021306
011028
021306
021314
021306
021314
021300
021403
021302
041006
021301
074013
074014
065005
024011
024011
025026
025026
023003
023001
023001
023003
023004
025002
023002
024011
023007
023001
072048
074016
072016
083006
062001
072048
072013

10
12,800

125,365
10,500

4,624

4,624

1,296

1,158

144

145

179,572

5,000

2,000

3,025

318
900

795

65

1,500

7,000

3,655

v N N

FROM

12,800

125,365

10,500

2,530
2,094

4,624

868
428

1,158

144

145

60,867
118,725

5,000

2,000

500
2,525

318
900
58
400
337
65

1,500

2,000
5,000

1,655
1,000
1,000

Description
Fuel Costs
Fuel Costs
Shift from Qut to in District
Shift from Out to in District
Homebound
Homebound
Turnover
Turnover
Turnover
DLC
DLC
Shift from Special Ed to Instru
Shift from Special Ed to Instru
Shift from Special Ed to Instru
DLC
DLC
Encumbrance Adj
Encumbrance Adj
Encumbrance Adj
Encumbrance Adj
LTS
LTS
LTS
New Trainer Hire
New Trainer Hire
Hardware
Hardware
Uniforms
Uniforms
Uniforms
Tri-State Dues
Tri-5tate Dues
NYTimes Subscription
NYTimes Subscription
Juniar Library Guild
Junior Library Guild
Junior Library Guild
Junior Library Guild
Book
Book
Makerspace
Makerspace
Refrigerant
Refrigerant
Refrigerant
Connex Boxes
Connex Boxes
Connex Boxes
Connex Boxes
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DARIEN PUBLIC SCHOOLS

3| Finance Department

Memorandum
DATE: November 14, 2022
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: New RC and Re-coding

At the last Finance Committee meeting on October 20, 2022 we discussed the possibility of creating a
new RC for Safety and Security as well as bringing forward any other possible recoding and
adjustments for recommendation. The following are recommendations for general ledger
adjustments:

1.

Create RC27 (Safety and Security):

This RC would contain the Director of Security, Armed School Security Officers (SSOs),
Campus Monitors, Police and Fire Expenses, Security Materials and Uniforms for the above
staff. Currently, Campus Monitors and Police and Fire (Fire Watch, Police for moving up
ceremonies, graduation, open houses) are included in each of the school's RC'’s (1,3,5,7,8,9,
and 10). Security materials are currently coded to RC12 (Facilities).

Assistant Principals in RC24 (Special Education):

We are recommending re-coding the Special Education Assistant Principals currently in RC24
to their respective elementary school. The original proposal adopted by the Board of
Education was to eliminate SESS Facilitators within RC24 and create Special Education
Assistant Principals. To clearly show that transition the Assistant Principals were placed in
RC24. Given they support not just Special Education but the entire school, it would be more
appropriate to code them to the respective elementary school,

Art Coordinator in RC3 (MMS):

Currently the Art Coordinator gets 0.33FTE release time to coordinate art K-12. Historically this
has always been coded to RC3-MMS in Curriculum Supervision. Given there is an RC14-Art
and this is a K-12 position, we would recommend moving this to Curriculum Supervision under
RC14.



DATE:

TO:
FROM:
SUBJECT:

DARIEN PUBLIC SCHOOLS

Finance Department

Memorandum

November 16, 2022

Dr. Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance & Operations

Director of Security & SSO’s

At last night’s Board of Finance meeting it was recommended to use existing surplus funds that are
forecasted in the October financial report to fund the Director of Security and SSO positions approved
by the Board of Education. The following are recommended transfers to add to the November
Finance Committee agenda for consideration and recommendation to the full Board of Education. If
they are recommended at Finance Committee to move forward, they will be presented at the Board of
Education meeting on November 22" for approval.

* Account RC To: From: Description

D | Director of Security | 27 $48,764 Fund pro-rated start date for Director
of Security

S | Grade 4 Teacher 7 $48,764 Unfilled section at Holmes

* Account RC To: From: Description

D | School Security 27 $187,062 6 Armed School Security Officers

Officers

S | Grade 4 Teacher 7 $6,697 Unfilled Section at Holmes

S | Music Teacher 7 $27,117 Staff Turnover Savings-Music

S | Grade 5 Teacher 9 $66,833 Unfilled Section at Royle

S | Grade 2 Teacher 5 $72,807 Unfilled Section at Hindley

S | Contract Support 18 $13,608 Savings from Unaffiliated salary
increases




* Account RC To: From: Description
D | FICA 25 $18,040 Payroll Taxes for Security Positions
S | Contract Support 18 $3,206 Savings from Unaffiliated salary
Increases
S | Workers 25 $14,834 Premium Savings from Workers
Compensation Compensation Renewal
* Account RC To: From: Description
D | Security Materials | 27 $30,975 Materials for SSO’s, Dir of Security
S | Workers 25 $4,870 Premium Savings from Workers
Compensation Compensation Renewal
S | Property Insurance | 25 $8,582 Premium Savings from CIRMA
Renewal
S | Health Insurance 25 $17,523 Savings from unfilled elementary

sections

Note: We are not recommending a transfer for the Benefits associated with the Director of Security
due to anticipated savings in the health insurance account. The positive balance will be forecasted

down in the next financial report.




DARIEN PUBLIC SCHOOLS

Finance Department

Memorandum
DATE: November 16, 2022
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: Director of Security & SSOs Potential Benefits

While we did not include potential benefits for the Armed Security Officers in the proposal given the
likelihood of one of the positions accepting medical/dental/vision benefits are small and all our peer
districts who have this position have had no employees accepting such benefits.(similar to the driver
positions within the district’s budget), below are the potential costs of benefits:

Position Medical/Dental/Vision* Life/LTD Retirement** Total
Insurance*
Armed School Security $66,288 $750 $9,353 $76,391
Officer

*Pro-Rated Portion of Benefits

*Anticipated to be a 401A. This would be an added expense to the forecast given the change
in pension terms.



	Agenda
	Financial Report through October 2022
	Forecast by Month
	Monthly Financial Report through October 2022 (Power Point presentation)
	RC by Line Item
	October Accounting Adjustments/Reconciliations
	Grant Financial Report
	Food Service Financial Statement
	COVID Related Grants
	Memorandum re New RC and Re-coding
	Security Transfers (as discussed at 11/17/22 Bd. of Ed. Finance Committee mtg.)
	Security Benefits (as discussed at 11/17/22 Bd. of Ed. Finance Committee mtg.)

