LAMPETER-STRASBURG SCHOOL DISTRICT
Lampeter, Pennsylvania 17537

Academic Committee Meeting Minutes
May 2, 2022
Administration Building

Mr. Parido called the meeting to order at 6:30 p.m.

PRESENT: Board Members, Mr. Matthew E. Parido, Mrs. Melisa S. Herr, Mr. David J. Beiler, Mr. James H. Byrnes,

Mrs. Suzanne S. Knowles, Mrs. Audra R. Spahn, Mr. Andrew L.Welk; Superintendent, Dr. Kevin S.
Peart; Assistant Superintendent, Dr. Andrew M. Godfrey; Business Manager, Mr. Keith A. Stoltzfus;
Community Representatives, Mrs. Kari Steinbacher, Mr. Steve McClune; Lampeter-Strasburg
Instructional Coaches, Mrs. Joan Johnson and Ms. Amanda Kinert.

ACADEMIC COMMITTEE ITEMS FOR DISCUSSION:

1.

Agreement for Services: IU13 Instructional Audit

Dr. Godfrey presented a contract for Professional Services with [U13 to conduct an Instructional Program Review
across all District buildings. The goal of this agreement is to evaluate the core instructional delivery of content to
students as it relates to the comprehensive plan goal to ensure the consistent implementation of effective
instructional practices and provide equitable learning opportunities for all students.

The scope of work included consultation, research and development of an observational data collection tool,
classrooms observations in all District buildings, a behavioral health/school climate assessment (survey of staff
and classroom observation), data analysis and the final report of analyzed data from the process with glows,
grows, and recommendations for future professional development and instructional planning.

The Committee asked several questions related to deliverables throughout the process. Dr. Godfrey will gather
additional information from 1U13 and then present the agreement for further discussion and a recommendation
for approval at the May 16 Board Workshop meeting.

Before/After School Program Report

Dr. Godfrey, Mrs. Johnson, and Ms. Kinert provided the Committee with an overview of the recent before/after
school program. The attached information was shared with the Committee.

Curriculum Overview Series: How a Standard Becomes Curriculum

As a result of timing, this item was tabled until the September 2022, meeting.

ITEMS FROM THE GROUP

There were no items from the Committee.

ADJOURNMENT

The meeting was adjourned at 7:29 p.m.
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