Tren #4.C.

‘ RSUS Athletics — High School and Middle School ~ 2021-2022 - Reflection

' Goal 1: Explore extra-curricular choices that respond to students’ interests and needs.
B RESOURCES PERSON COMPLETION PROGRESS
| ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
| What specific actions will be taken to achieve the What financial & | Who will oversee the | Estimated date for What is the evidence we
goal? human resources ate | completion of this | completion of this would accept that this
needed to do this piece of the work? | action step. action has successfully
\ work? been completed?
| Review all current RSUS extra-curricular Staff time Athletic Began 2004-2005 | Observations of new
offerings. Administrator Yearly review programs
' Financial
Explore and evaluate possible new options for | resources to Middle School Budget Phase in
additional program components. support new Asst AD’s Plan began 2010- | Sufficient student
programs (staff, 2011 & yearly re- | participation and
Develop and recommend a plan to the Super- | equipment, space) view interest to maintain
intendent to add extracurricular choices. programs
No completion
Implement recommendations per details in date - ongoing
| the plan. Sufficient RSU5
deq | funding to maintain
| Evaluate and adjust as necessary. gﬁpﬁm programs
‘ “ootall (797 2020
- indoor track
- outdoor track
. i E',rylii_ne l}llockey No completion date -
:fall ice hockey | ongoing
- winter cheering
- swimming (B&G) Added
| Mﬁ ] Cheering with Bruns
cheering & Mt Ararat
indoor track




RSU5 Athletics ~ High School and Middle School. 2021-2022 - Reflection

Goal 2:  Ensure that all student athletes have quality facilities to meet their needs.
RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
. . . : What financial & hu- | Who will oversee the | Estimated date for What is the evid
m; specific actions will be taken to achieve the man resources are need- | completion of this | completion of this woullz aocg tl::cti‘l:e
ed to do this work? piece of the work? | action step. action has successfully
been completed?
A Explore options for athletic facilities Staff time Superintendent | A May 2022 A Written
expansions/ renovations. documentation of
options
B Make recommendations to Board. Costs associated Director of B Dec 2022
| with recommenda- | Transportation
* Reconfigure field layout tions and Facilities | FMS
¢ Resurface outdoor basketball courts C May 2023 | Reconfigure Field
Athletic Layout:
C Implement recommended improvements. Administrator | Still ongoing
Retnevmg existing
| Will have “ballpark”
‘ estimates for 11/30
FMS Outdoor
Basketball Courts:
Local business
| leaders looking at
revitalizing courts &
1 fundraising
will have report/info

for 11/30




RSUS Athletics — High School and Middle School 2021-2022

Goal 3: Broaden and Enhance Athletic Department Technology
| RESOURCES | PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
P . . What financial & hu- | Who will oversee the | Estimated date for What is the evid
wtla.; dasie e ot U L DU man resources are need- | completion of this | completion of this would at:t:epte mtlg;ct;:e
8o ed to do this work? piece of the work? | action step. action has successfully
been completed?
1.) Assess effectiveness of New athletic web- | Staff time Athletic June 2022 - Communication of
site - rSchoolToday Administrator platform selected
&
e MPA Administrative
® Mobile app Assistant
* Message center
2.) Compare effectiveness of New online ath- Completed:
letic forms - rSchoolToday * Though still
working out kinks
» rSchoolToday vs PowerSchool with provider
* Can’t access usable
info as well as with
PowerSchool
* Mobile App still a

work on progress

¢ Difficult to use
message center with
Mobile App - some
coaches still using
TeamSnap

* Admins can use
message center with
no issues




RSUS5 Athletics - High School and Middle School

2022-2023

Goal1l: Explore extra-curricular choices that respond to students’ interests and needs.
RESOURCES PERSON COMPLETION PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
What specific actions will be taken to achieve the What financial & | Who will oversee the | Estimated date for What is the evidence we
goal? human resources are | completion of this | completion of this would accept that this
needed to do this piece of the work? | action step. action has successfully
work? been completed?
Review all current RSU5 extra-curricular Staff time Athletic Began 2004-2005 | Observations of new
offerings. Administrator Yearly review programs
Financial
Explore and evaluate possible new options for | resources to Middle School Budget Phase in
additional program components. support new Asst AD’s Plan began 2010- | Sufficient student
programs (staff, 2011 & yearly re- | participation and
Develop and recommend a plan to the Super- |equipment, view interest to maintain
intendent to add extracurricular choices. space.) programs
No completion
Implement recommendations per details in date - ongoing .
the plan. Sufficient RSU5
) funding to maintain
Evaluate and adjust as necessary. Eﬁ;"e‘ms added programs
%—'ﬁfooﬂ)all (7v7 2020)
- indoor track
gisimbodey | No completion date
- girls ice 0 comp On dace -
:z]ly“]m}.‘m ongoing
- winter cheering
- swimming (B&G) 23-24 Budget Request:
EMS & DCS * JV Golf
cheering * First Team Baseball
indoor track

outdoor track




RSU5 Athletics — High School and Middle School. 2022-2023
Goal2: Ensure that all student athletes have quality facilities to meet their needs.
- RESOURCES PERSON | COMPLETION | PROGRESS
ACTION STRATEGIES NEEDED RESPONSIBLE DATE INDICATORS
. . . . What financial & hu- | Who will oversee the | Estimated date for What is the evidence
;\Tohala; ppeste arons el e e e e man resources are ne':d- co:lpletion of tllise c:mpletion of this woulls a‘:ee;l that tl'l::e
ed to do this work? piece of the work? | action step. action has successfully
been completed?
A Explore options for athletic facilities | Staff time Superintendent |AMay2022 | A Written
expansions/ renovations. documentation of
options
B Make recommendations to Board. Costs associated Director of B Dec 2022
with recommenda- | Transportation
¢ Reconfigure field layout tions and Facilities FMS
- Do we proceed? C May 2023 | Reconfigure Field
- Allocate funding for design & engineering Athletic Layout: |
Administrator Fields Reconfigured
* Resurface outdoor basketball courts
- work with local business leaders FMS Principal
- assist with fundraising efforts FMS Outdoor
- assist with design, engineering, permitting Group of Local D. Fall 2023 Basketball Courts:
as RSU5’s representative Businessmen Courts Resurfaced
C Implement recommended improvements.




'RSUS Athletics - High School and Middle School  2022-2023

'Goal3: Broaden and Enhance Athletic Department Technology

ACTION STRATEGIES
What specific actions will be taken to achieve the
goal?

1.) Assess effectiveness of New athletic web-
site - rSchoolToday

* MPA
* Mobile app
* Message center

2.) Work with rSchoolToday to make it more
effective & user friendly for both front end
users (parents/students) and administration
from the back end

3.) Decision from the Maine Principals’
Association - 1 year notice

RESOURCES

NEEDED
What financial & hu-
man resources are need-
ed to do this work?

Staff time

PERSON COMPLETION PROGRESS
RESPONSIBLE DATE INDICATORS
Who will oversee the | Estimated date for What is the evidence we
completion of this | completion of this would accept that this
piece of the work? | action step. action has successfully
been completed?
Athletic June 2023 - Ongoing process
Administrator
&
Administrative
Assistant




8
g

m
m




FHS

00-01
01-02
02-03
03-04
04-05
05-06
06-07
07-08
08-09
09-10
10-11
11-12
12-13
13-14
14-15
15-16
16-17
17-18
18-19
19-20
20-21
21-22
22-23

YEAR = FALL WINTER SPRING ~ Total

09-10
10-11
11-12
12-13
13-14
14-15
15-16
16-17
17-18
18-19
18-20
20-21
21-22
22-23

158
159
190
186
225
222
185
168
141
180
220
226
211
215
196
210
220
226
242
234
223
230
231

50
89
73
64
59
45
67
72
65
89
57
28
52
41

45
61
64
68
62
56
57
61
59
53
38
26**
51

PARTICIPATION NUMBERS
WINTER PRIN
145 134
138 154
161 150
151 164
152 170
151 167
124 153
118 125
106 148
125 156
180 185
170 196
1565 204
169 177
173 186
190 210
204 215
192 230
180 226
198 0
168" 215
161 246

44
52
67
63
60
53
52
81
70
57

0

?
43

RSU No. 5§ ATHLETICS

T
233
242
264
260
293
296
255
226
220
253
297
312
311
208
281
313
318
334
345
307
319
357

87
99
109
80
89
79
100
88
93
90
76
?
88

57%
59%
64%
60%
65%
66%
60%
51%
52%
59%
60%
60%
60%
59%
57%
61%
63%
64%
59%
53%
52%
58%

(408)
(409)
(420)
(440)
(450)
(450)
(440)
(440)
(420)
(427)
(500)
(520)
(520)
(515)
(489)
(511)
(505)
(525)
(580)
(580)
(584)
(618)



FMS YEAR FALL WINTER SPRING Total

00-01 140 110 118 191
01-02 128 92 130 187
02-03 132 107 134 195
03-04 138 113 147 211
04-05 131 112 138 200
05-06 122 109 125 179
06-07 121 108 102 185
07-08 117 78 110 167
08-09 113 92 111 163
09-10 129 102 107 186
10-11 131 104 113 207
11-12 128 116 128 214
12-13 151 157" 120 245 (*added indoor track)
13-14 139 136 121 219
14-15 143 126 111 212
15-16 182 124 122 246
16-17 142 128 116 213
17-18 158 117 124 213
18-19 147 120 121 199
19-20 157 125 0 202
20-21 123 72+ 107 171
21.22 116 94 109 147
22-23 122

** Does not include indoor track, adjusted schedule for basketball & skiing

Freeport High School

Season Results - Fall 2022

Varsity Cross Country South Regional Finals Boys - Champlons Girls 5t
- Henry Horne 1st
State Championship Boys STATE CHAMPS! Girls 4™

Field Hockey South Regional Champlons!
State Championship Runners Up!
Football State Semi Finals

Boys Varsity Soccer  Regional Semi Finals
Girls Varsity Soccer  Regional Semi Finals
Varsity Golf Eli Spaulding Class B Individual State Champion!
Eli Spaulding New England Champion!
- Best HS golfer in New England!



