MINUTES OF THE BOARD OF SCHOOL DIRECTORS
LAMPETER-STRASBURG SCHOOL DISTRICT
Virtual Meeting
March 15, 2021

President Melissa S. Herr called the meeting to order at 7:30 p.m.

PRESENT: Board Members, Mr. Scott M. Arnst, Mr. David J. Beiler, Mr. James H. Byrnes, Mrs. Melissa S. Herr,
Mr. Scott J. Kimmel, Mr. Matthew E. Parido, Mrs. Patricia M. Pontz; Superintendent, Dr. Kevin S. Peart;
Assistant Superintendent, Dr. Andrew M. Godfrey; Business Manager, Mr. Keith A. Stoltzfus; Director of
Technology, Mr. William E. Griscom, Jr., Lampeter Elementary School Principal, Dr. Michele B.
Westphal, Administrative Assistant, Mrs. Mary E. Williams.

ABSENT: Board Member, Mr. Dustin D. Knarr, Mrs. Audra R. Spahn.

PRESENTATION ON LAMPETER ELEMENTARY SCHOOL INITIATIVES

Dr. Westphal presented information on Lampeter Elementary School initiatives and progress towards comprehensive
planning goals.

APPROVAL OF 2021-2022 COACH

Mr. Beiler moved and Mr. Kimmel seconded the motion to approve Victor J. Ridenour as Varsity Football Coach for
the 2021-2022 season.

On roll call vote:

Ayes: Mr. Arnst, Mr. Beiler, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz
Abstain: None

Nays: None

Absent:  Mr. Knarr, Mrs. Spahn

APPROVAL OF A SUPPLEMENTAL CONTRACT

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve a 2020-2021 supplemental contract to be
awarded to Karly M. Fawber — Lacrosse — Girls — Assistant — 70% — $2,851.24.

On roll call vote:

Ayes: Mr. Arnst, Mr. Beiler, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz
Abstain: None

Nays: None

Absent:  Mr. Knarr, Mrs. Spahn

DISCUSSION OF PROPOSED LANCASTER-LEBANON |1U13 GENERAL OPERATING BUDGET

Mr. Stoltzfus led a discussion of the proposed Lancaster-Lebanon IU13 General Budget for the fiscal year July 1,
2021, to June 30, 2022.

DISCUSSION OF LANCASTER-LEBANON |1U13 REPRESENTATIVE

Dr. Peart led a discussion of the need to appoint a member of the Board as Lampeter-Strasburg School District
representative to Lancaster-Lebanon 1U13 Board of Directors for a three year term effective July 1, 2021, through
June 30, 2024.

APPROVAL OF 2021 GRADUATION DATE

Mr. Byrnes moved and Mrs. Pontz seconded the motion to approve Friday, June 4, 2021 (rain date of Saturday, June
5, 2021), as the graduation date for the Class of 2021.

On roll call vote:

Ayes: Mr. Arnst, Mr. Beiler, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz
Abstain: None

Nays: None

Absent:  Mr. Knarr, Mrs. Spahn
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DISCUSSION OF PSBA PRINCIPLES FOR GOVERNANCE AND LEADERSHIP

Dr. Peart led a discussion on the PSBA Principle for Governance and Leadership: Communicate Clearly.

MEETING ADJOURNED

The meeting was properly adjourned at 8:29 p.m.

Mary E. Williams
Secretary
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