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Virtual Community Meeting:
Lyles Crouch Traditional Academy

Outdoor Learning and Play Space Improvements

ACPS Office of Educational Facilities
November 15, 2022
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Agenda     

● Introduction of Panelists

● Project Intent and Goals

● Community Input

● Next Steps
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Panelists / Design Team
Panelists:
John Finnigan, ACPS Director of Educational Facilities
Kurt Wiebusch, ACPS Asst. Director of Educational Facilities
Allison Legg A.I.A, Partner,  RRMM Architects

Design Team:
ACPS Educational Facilities
RRMM Architects
Rhodeside Harwell Landscape Architects
Bowman Civil Engineering 
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Existing Conditions
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What We Have Heard
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In initial discussions with school leadership, PTA 
representatives and the Design Team, we discussed school 
and community requests for:

❖ Improved outdoor learning space

❖ Improved playground and play 
space

❖ Improved phys ed and athletic 
field space

❖ Improved site stormwater 
management
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What do you feel are priorities of the design considerations? 
(Pick 2)

❖ Outdoor learning space

❖ Improved playground and play space

❖ Physical education and fields

❖ Stormwater management
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Community Survey 
Polling Question #1
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Community Survey 
Polling Question #2

What sport(s) would you like to see accommodated?
(Pick 2)

❖ Soccer

❖ Football

❖ Baseball / Kickball

❖ Other (Type in Q & A)
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Sample Playground Images

Note that none of these 
are intended to represent 
a design for Lyles-Crouch, 
they are just examples of 
new playgrounds.
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Community Survey
Polling Question #3

When the design process is complete and the project is built, what 
are the one or two qualities that you believe will make this space 
a community asset for the school or neighborhood? 

(Type a short answer into the Q & A)
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Budget
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Project Considerations

● Project budget

● Long-term 
maintenance 

● Critical path project 
scheduling

● Long term flexibility 
for alternative uses

●Use by community 
and RPCA

● Impact to 
residents during 
construction

● Balancing 
educational and 
community 
interests

● Parking 
requirements

● Stormwater 
management 
requirements

● Tree canopy and 
landscaping 
requirements

Site
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SUMMER 
2023

Timeline
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WINTER 
2022-23

DESIGN 
DEVELOPMENT

SUMMER 
2023

BIDDING AND 
CONTRACT AWARD

FALL/WINTER 
2022

CONCEPTUAL

SPRING 
2023

CONSTRUCTION 
DOCUMENTS

PHASE 1
● Parking lot improvements
● Initial stormwater management

SUMMER
2024

PHASE 2*
● Playground
● Field
● Stormwater management 
improvements

*Pending funding and priority
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Next Steps
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➢ Design Phase: Ongoing

➢ ACPS Staff Input: Winter 2022

➢ Community Meeting #2: Early 2023

○ Continued Community Input
○ Review Design Concepts

➢ ACPS website: Project information will be continuously updated on the Lyles 
Crouch section of the Modernization Project Overview page.

https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design/modernization-projects-overview
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Questions/Comments

Please type your questions and comments into the Q&A. 

All questions and comments will be saved and used to 
inform the design process moving forward.
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Interim Superintendent
Dr. Melanie Kay-Wyatt

School Board
Meagan L. Alderton, Chair
Jacinta Greene, Vice Chair

Willie F. Bailey, Sr. 
Kelly Carmichael Booz
Abdel-Rahman Elnoubi

Christopher Harris 
Tammy Ignacio
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Questions?

Michelle Rief
Ashley Simpson Baird

John Finnigan, Director of Educational Facilities 
john.finnigan@acps.k12.va.us
Norman (Kurt) Wiebush, Assistant Director of Educational Facilities
norman.wiebush@acps.k12.va.us
Arte’a Funderburk, CIP Communications Specialist
arte’a.funderburk@acps.k12.va.us

Thank you
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