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Goal #1: Student Engagement

What McGill Is Doing:

1) Teachers utilize a corrective action planning process, individually and in PLCs to analyze 

data, identify trends in student misconceptions, determine root cause when students have 

not learned the concept, and create plans to reteach.

2) Provide high quality, highly effective, intentional and research based professional learning 

opportunities aligned to district core commitments in order to increase quality of 

instruction and student achievement.

3) Utilize district assessments to assess needs in order to develop individual learning plans 

(MAP, NSGRA, mClass, common assessments).

4) Campus instructional leaders review disaggregated data to track and monitor the 

progress (closing the gaps) of all students at all levels, including students with disabilities, 

English Learners, and all other student groups.



Evidence



Evidence Cont.



Goal # 2: Culture and Communication

What McGill Is Doing?

1) Utilize a communication plan that highlights the opportunities available at McGill 

Elementary to increase parent and community engagement. 



Goal #3: Efficient, Safe, and Innovative Learning Spaces

What McGill Is Doing?

1) Enhanced Campus Safety

1) Identifying and Responding to Problematic Behaviors

1) Establish Innovative Learning Spaces (Coming Soon)



Campus Initiatives

1) Enhance our School Climate/Culture (All Stakeholders)

1) A for Accountability

1) Increase Parent/Community Involvement (Themed Nights)


