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What is something that you learned as as result of the
mee�ng?

What is something that you are wondering about as as result of the
mee�ng?

Which mee�ng type
do you prefer? What else would you like us to know?

A lot! I learned about the major sources of funding for
SLP schools, and where enrollment is this year vs
expecta�ons.

Is there a standard or general guidance for the amount that should be
kept in reserves for a school district? In Person I really enjoy the student par�cipa�on and look forward to hearing more of their

perspec�ves.

The assump�ons that go into establishing the fiscal
budget/plan, including enrollment assump�ons—as well
as how levies work.

More details about levies and digging deeper into assump�ons.  I also
realize we don’t have much input on the expense side, but I am
interested in how this plays a part in the overall process.

In Person

Expecta�ons of the council, as well as insight into the
driving mission and vision of the district. Overall curiosity about the revenue genera�on levers for the district. In Person

That the expense side of the budget is complete out of
our purview. If we are truly just looking at enrollment
data. Then we should likely change the scope and �tle of
the group.

Should the mee�ngs start with start of the school year? It seems like
we are going to work to get our limited set of recommenda�ons done
in the next couple of months.  But had we started say at the end of
last school year then we could have had more �me to get folks up to
speed, then maybe we would be be�er able to advice the school
board.  Or should the group be 2 year terms so some more
experienced folks could take the lead each and bring the others up to
speed.

In Person

I think having a hybrid op�on is good. the mee�ng should be in person first. But if
folks cannot be there then tuning in over the web is good.

Maybe assign some work groups. In every commi�ee there are folks that are more
eager and willing.  A group to dive into the comparison data to other school districts
might be helpful.  Then having the work group report out might be impac�ul. I have
all ready looked at the budgets of Edina, Hopkins, Minnetonka and ours. The
revenue per pupil is much higher in Edina and Hopkins. Some research is definitely
warranted to understand this further.  As it was implied that we have maxed out all
resources at our disposal.

The first mee�ngs are o�en really great at hearing about
each member and what they think the FAC does vs what
is actually needed from the community.

Everything we captured regarding data points that would be helpful
to react to. In Person

I really love being part of this commi�ee! I'm also very impressed to see it evolve in
its thinking each year. Well done and so excited for the student volunteers! What a
wonderful opportunity!

It was a bigger group than I an�cipated When ques�ons come up who is responsible for follow up In Person

Mostly a review of things learned last year. What is our salary cost per student normalized for class size
compared to our peers? In Person I don't have an online vs in person preference.

I gained a clearer grasp on the funding for our schools
and how the FAC operates. Not at this �me In Person Now that I know how the commi�ee operates, it would probably be hard to break

into small groups in online format?

That the basic focus of the group is to look at revenue
assump�ons.

Where St Louis Park stands related to other districts across a lot of
key metrics In Person

I probably wouldn’t stay with the group if it were to go totally online, I find that
digital forums aren’t great for candid discourse and discussion, are fine for
instruc�on but not ideal this type of work.

I gained more insight into the levy amount being maxed
for SLP tax payers and how this plays into the overall
budget.

I am le� wondering more about the drop in predicted enrollment. In Person
I love the hybrid op�on for mee�ngs. I feel that being in person helps build
rela�onships and encourages conversa�on. I also understand for a variety of reasons
some people may prefer online a�endance. Thanks for the survey!

It was good to see a large number of commi�ee
members for this year.  Everyone seemed engaged; and I
an�cipate thorough work to be done.

I will be following up on the annual audit process (as communicated
to Patricia). In Person

With the current schedule for November and December, though I prefer in-person, I
will be traveling for work and will have to do those mee�ngs online.  This will be a
mee�ng-by-mee�ng basis.


