GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
NOVEMBER 14, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

NOTE: This meeting is being held in-person. For those attending via Zoom, please click on the meeting
under District Calendar for the Zoom link.

Mission Statement: Our mission is teaching and learning.

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curriculum,
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA
1. Call to Order

2. BoE Regular Business
a. Approval of the C.O.W. meeting minutes of October 11, 2022 (Attachment #1)

3. Review of SBAC, NGSS Data (Performance Index & Growth) & Elementary School Improvement
Action Plans

4. Update re: Staffing (Minority Recruitment Data)

5. Update re: Mentoring Program

6. Update re: Enrollment (October 1 Official Numbers)
7.  Suggested Future Topics

8. Adjournment




Attachment #1

GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
OCTOBER 11, 2022 @ 6:00 P.M.

CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chaitperson (artived at 6:20 p.m.), Andrea

Ackerman, Dean Antipas, William Horgan, Liz Porter, Matthew Shulman,
Rita Volkmann (Remote), Beverly Washington (remote), Jay Weitlauf

(remote)

ALSO PRESENT: Susan Austin, Phil Piazza, Sam Kilpatrick, Thomas Lonsdale

IL.

IIL.

Iv.

CALL TO ORDER - Vice Chairperson Andrea Ackerman called the meeting to order at 6:02 p.m.

BOE REGUILAR BUSINESS

MOTION: Antipas, Shulman: To approve the COW minutes of September 19, 2022
YES — Ackerman, Antipas, Hotgan, Shulman,
Volkmann, Washington, Weitlauf
ABSTAINED - Portet
PASSED - UNANIMOUSLY

DISTRICT OVERVIEW OF NEX'T GENERATION SCIENCE STANDARDS ASSESSMENT
(ATTACHMENT #1)

Mt. Ben Moon, K-5 STEM Coordinator, gave an overview of the Next Generation Science
Standards Assessment (NGSS) which occur in grades 5, 8, and 11. Mr. Moon stated that Science
instruction is a lot different standard. Itis a 3 dimensional Science instruction:

» Disciplinaty Core Ideas

> Science and Engineering Practices

» Cross Cutting Concepts

Mt. Moon gave an overview of sample tasks that students can perform. Mt. Lonsdale explained the
Connecticut Metrics as well as the Performance Index for All Students, High Needs Students, by
Alliance, and by Region. He also addressed the Forecasting Future Performance Index and the
District Actions to Support Growth (Elementary).

DISCUSSION RI: LEGISLATION AROUND READING CURRICULA MODELS &
PROGRAMS

Ms. Austin stated that the State has developed a committee consisting the CEO of Literacy How
group who has vested interest in the decision, one Supetintendent, a couple of educators, and the
rest politicians and CSDE staff to decide the process, reseatch, and framework and how they
would implement it. This committee selected 5 reading programs; mandated and unfunded.
Districts were asks to send in their successful literacy programs; the majotity of which are using
Teachers College, Reading Writing Project. Only 11 Districts out of 169 wete using any of the
recommended 5 programs. Working with the Alliance leadership to craft a letter to the
Commissioner, Ms. Austin stated that the letter was signed by all Alliance Superintendents.
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VL

VIL

IX.

She has reached out to our local legislators to express her concerns regarding the overreach of
legislation and the CSDE in decisions that should be made by the Board and Districts. Ms. Austin
also noted that there is a waiver process that she intends to utilize the process, work with CAPSS,
the RESCs and legislation to cotrect this mistake.

UPDATE RE: THE ENPANSION OI'' THE MENTORING PROGRAM

Ms. Austin stated that she will work with her staff, the Mentor Cootdinator and recently hired
Mentor Director to create a plan for the expansion of the Mentoting Program. She noted that they
are working with a mentoring department from Electric Boat; she has had a call from Scholastic
offeting their mentor program, which includes giving out books in schools and reading with students.
Ms. Austin stated that there are a few mentors/mentees teady to go soon.

UPDATE RE: STAFFING (ATTACHMENT #2)

Ms. Austin read a statement from Mrs. LePine regarding staffing.

SUGGESTED FUTURE TOPICS

Mt. Shulman made a referral to the Policy for the development of a Mentoring Policy.

Mr. Antipas suggested discussion of the number of students who have “written themselves off the
college track”.

Mts. Shepardson Watson added to Mr. Antipas’s suggestion of how does the high school guidance
department identify kids for the college track?

Mrs. Washington suggested discussion on enrollment.

Mrs. Porter requested an update on buses and routes as well as an update on facilities in the district.
Dr. Horgan requested discussion regarding monetary efficiencies. Mrs. Shepardson Watson
responded that the Board of Education does not own the facilities in the district; the town owns the

school buildings.

Mrs. Shepardson Watson noted the Groton Teachers’ Hall of Fame on October 23, 2022 and the
Fitch Falcon Home Show on October 22, 2022.

Dr. Ackerman reminded the Board of the Mattin Luther King Scholarship Dinner on October 20,
2022, at the Mystic Marriott, at 6:00 p.m.

ADJOURNMENT

MOTION: Ackerman, Porter: To adjourn at 7:58 p.m.
PASSED UNANIMOUSLY
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NGSS Performance Index - by Alliance
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ATTACHMENT #2

Notes: 10/11/22

Currently seeing progress in hiring paraprofessionals, bus aides and Building Sub Teachers;
Kindergarten Aides continue to be challenging, we are supporting these needs with extended day hours
for the existing K aides;

Paraprofessionals are at 17.5% vacancy, which is down significantly from 30% previously;

General hiring outlook has been improving over the past month.

Upcoming Recruitment Events October & November:

October 19th FHS

October 19th CK

October 20th MR

October 25th CO

November 8th FHS

November 8th CO

Ongoing outreach Facebook/social media
Ongoing outreach Department of Labor Montville
Ongoing outreach Military Community

Laurie LePine, pHCLE, SPHR, SHRM-SCP
Director of Human Resources

Groton Public Schools

PO Box K

Groton, CT 06340

860-572-2162

llepine@groton.k12.ct.us




