TPSD Community Forum Series

Nov. 7 Modified School Calendar
Dec. 12 Modified School Calendar
Jan. 23 Community Based Accountability Model

Hosted by Dr. Rob Picou

The entire community is invited to attend
these meetings and provide input and ask questions.

C\ All meetings will be held at the Church Street
Auditorium, beginning at 6 p.m.

tupeloschools.com



If | had asked people what they wanted, they
would have said faster horses. — Henry Ford



Welcome

Introductions

Cogenerative Conversation: Structured conversation in which a

group of people co-develop strategies for a specific change
initiative or to evaluate a current practice.

Norms: Respect, Listen, Think, Lean—In

Initiative: Traditional, Year Round, Balanced,
or Modified Calendar



Traditional 9-Month Calendar 45-15 Balanced Calendar
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PETAL SCHOOL DISTRICT Board Approved February 9, 202.

SCHOOL CALENDAR 2022-2023 Revised 12-14-21
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Things to Know:

Variations: 45-15, 60-20, 90-30

All variations include intercessions for remediation and
enrichment spread out throughout the year instead of
concentrated during the summer.

Intersessions serve the same purpose as summer school,
offering extra help and specialized programs for either full
or partial days.

Intersessions do not necessarily include all students, just
like summer school is not required of all students.

180 instructional days are required by MDE.



Things to Consider:
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Encouraged and could possibly be incentivised by
Legislators — Lt. Gov Hosemann.

Supported by the Mississippi Department of Education.
“The quality of the calendar is only as good as the quality of
the intercessions.”

Corinth School District first to adopt a modified calendar.
Other districts are considering or have adopted a modified
calendar.

The TPSD Board of Trustees is responsible for adopting
the school calendar.



Key Findings From Research:
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Impact on student achievement is inconclusive.

Stronger evidence for effectiveness of calendar changes
that increase the overall length of the school year.
Additional costs present a challenge.

Stakeholder engagement is essential for sustainable
Implementation.

Impact depends on implementing general instructional best
practices to maximize the effectiveness of instructional
time during the regular sessions and during the
Intersessions.



Pros and Cons of a Modified Calendar:

Pros:

% Avoid Summer Slide

% Offers Time During
School Year for
Interventions

* Provides Breaks
Throughout School Year

% Summer is Shorter

@,

ons:
Achieving Buy In
Juggling Logistics
Increased Costs
Day Care
Summer Sports Travel
Summer is Shorter
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| et’'s Hear From You:

When would school start and end? That would depend on
what calendar is chosen.

How long would it take to implement? It will take time to
design intercessions and to plan to do it right.

What do we need to consider from your perspective?
What are the potential unintended consequences?
Where are our obstacles?

Where are our opportunities for success?



What is Next?
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This meeting is taped for future reference.

There will be a place on the TPSD Web page for input, to
gather information, and collect research.

Initial community survey

Two WEBex meetings to solicit feedback

Focus meetings at individual schools

Another community forum

A final survey



