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Agenda 

• Facility Master Plan Review 

• What have we been doing to reduce cost? 

• Current Budget Status 

• Kenton Ridge Site Plan / Floor Plans /3D model 

• Northeastern Site Plan / Floor Plans / 3D model 

• Project Schedule 

• Q/A 

AGENDA
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What have we been doing to reduce cost of project? 
• Complete redesign of both buildings 
• Compress floor plans  

• Reduce 7,328 sf from Northeastern PK-12 
• Reduce 17,233 sf from Kenton Ridge PK-12 
• Reduce building footprint  (KR now 3 story academic core) 
• Reduce exterior wall area 
• Consolidate office areas from 2 to 1 

• Complete site redesign 
• Combine bus drop off and playground hard surface 
• Landscaping to zoning minimum, removal of courtyards 
• Reduce parking spaces (sizes / quantity) to zoning minimum

COST REDUCTIONS
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What have we been doing to reduce cost of project? 
• Reduce scope of standing seam metal roof  
• Remove storm shelters  
• Change exterior walls from architectural precast panels to 

structural metal stud backup 
• VRF HVAC system 
• Reduce material quality selections 
• Delete rainwater harvesting system 
• Delete majority of interior windows  
• Reduce size of typical exterior windows to (2) at 5’ x 6’-8”

COST REDUCTIONS
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NORTHEASTERN  BUDGET  STATUS

Northeastern 
Co-Funded 

Budget
(Subcontracted 
Cost of Work)

Northeastern 
LFI Budget

(Subcontracted 
Cost of Work)

Northeastern 
Total Budget

(Subcontracted 
Cost of Work)

Building Size CM Estimate Estimated
Overage

Local LFI funds 
available to offset 

Estimated Overage

Total unfunded 
Estimated 
Overage

Estimate 1
July 2019 $32.4M $5.1M $37.5M 187,247 sf

$49.2M
(before VE) 

31% over budget
$11.7M $0M $11.7M 

31% over budget

Estimate 2
December 2019 $32.4M $.8M $33.2M 179,919 sf

$40.3M
(after VE) 

21% over budget
$7.1M * $4.3M *  

(60% of overage)

$2.8M *
(40% of overage)
8% over budget

* continuing to work to reduce overage through 
on-going value engineering and bid savings
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EXISTING  SITE  CONDITIONS
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PROPOSED  SITE  PLAN

220-03-00021-000-1052THE NORTHEASTERN LOCAL BOARD OF EDUCATIOND.B. 700 PG. 58241.505 ACRES (DEED)

220-03-00021-000-055DANIEL E. PILARCZYK,ARCHBISHOP OF CINCINNATIO.R. 1742 PG. 170440.000 ACRES (DEED)

220-03-00021-000-076G & L PARTNERSHIP, L.P.O.R. 1742 PG. 170135.981 ACRES (DEED)

220-03-00021-000-056JAMES C. & MELINDA G. TWIGGSVOL. 872 PG. 205.380 ACRES (DEED)TRACT I

220-03-00021-000-057JAMES C. & MELINDA G. TWIGGSVOL. 872 PG. 205.127 ACRES (DEED)TRACT II

220-03-0021-000-076G & L PARTNERSHIP, L.P.O.R. 1742 PG. 169835.399 ACRES (DEED)

220-03-00021-402-002LOT 3TRILOGY HEALTHCARE OFSPRINGFIELD, LLC.O.R. 1943 PG. 1012

220-03-00021-401-002LOT 2TRILOGY HEALTHCARE OFSPRINGFIELD, LLC.O.R. 1943 PG. 1014

220-03-00021-401-001LOT 1G & L PARTNERSHIP, L.P.
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FIRST FLOOR  PLAN
KENTON RIDGE PK-12



SECOND FLOOR  PLAN
KENTON RIDGE PK-12



THIRD FLOOR  PLAN
KENTON RIDGE PK-12
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EXISTING SITE PLAN
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FIRST FLOOR  PLAN
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FIRST FLOOR MULTI-USE PLAN
NORTHEASTERN PK-12



SECOND FLOOR  PLAN
NORTHEASTERN PK-12
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PROJECT  SCHEDULE 
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Questions?


