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What have we been doing to reduce cost of project?
Complete redesign of both buildings
Compress tloor plans
- Reduce 7,328 st from Northeastern PK-12
- Reduce 17,233 st from Kenton Ridge PK-12
- Reduce building footprint (KR now 3 story academic core)
- Reduce exterior wall area
. Consolidate office areas from 2 to 1
Complete site redesign
. Combine bus drop oft and playground hard surtace
- Landscaping to zoning minimum, removal of courtyards
- Reduce parking spaces (sizes / quantity) to zoning minimum

COST REDUCTIONS
gso:I: Facility Master Plan




What have we been doing to reduce cost of project?
Reduce scope of standing seam metal root
Remove storm shelters
Change exterior walls from architectural precast panels to
structural metal stud backup
VRF HVAC system
Reduce material quality selections
Delete rainwater harvesting system
Delete majority of interior windows
Reduce size of typical exterior windows to (2) at 5" x 6'-8”

COST REDUCTIONS

Facility Master Plan
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()

 NQRTHEASTERN

Northeastern

Co-Funded Northeastern Northeastern

LFI Budget Total Budget
(Subcontracted (Subcontracted
Cost of Work) Cost of Work)

Estimated Local LFI funds Total unfunded
Building Size CM Estimate Overaage available to offset Estimated
9 Estimated Overage Overage

Budget
(Subcontracted
Cost of Work)

$49.2M

i 11.7M
Estimate 1 $32.4M $5.1M $37.5M 187,247 sf (before VE) $11.7M $0M $

July 2019 31% over budget
31% over budget

$40.3M $2.8M *

$32.4M $.8M $33.2M 179,919 sf (after VE) S7.M* 60%$g1::2>|\\l/lerage) (40% of overage)

21% over budget 8% over budget

Estimate 2
December 2019

* continuing to work to reduce overage through
on-going value engineering and bid savings

NORTHEASTERN BUDGET STATUS
ST
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Agenda

- Project Schedule

AGENDA

Facility Master Plan




2020 2021 2022 2023
Scope Description 88\55\5)5\25\5|2\8|5|8|2|5|2|8| 3|2 5(5|2|£| 5|22 3|2\ 5 |3|5\5(5 2| & |5|2|5| 2| 5| 3|2 5(5| 2|8
Northeastern PK-12: Design 8| |9]|10(11|12
Northeastern PK-12: Construction 1(2(3|4|5|6|7|8]|9(10{11(12(13|14|15|16|17|18|19(20|21|22|23|24|25|26|27
Northeastern PK-12: Owner move in
Kenton Ridge PK-12: Design 4(5|6|7| |8|9]10]11
Kenton Ridge PK-12: Construction 1(2(3|4|5|6|7|8]|9(10{11(12(13|14|15|16|17|18[19(20|21|22|23|24|25|26|27(28|29
Kenton Ridge PK-12: Owner move in I
Optional Demos
Northeastern Abatement / Demo SRS AR R 1 (2 (3| 4
Kenton Ridge Abatement / Demo ISR RCH I 1| 2 | 3 | 4
Rolling Hills Abatement / Demo 1(2(3|4|5|1(2|1|2|3]|4
Northridge Abatement / Demo 1(2|3(4|5|1(2|1(2|3]|4

PROJECT SCHEDULE
ST

T Facility Master Plan

Jan. 30, 2020



Questions?

Jan. 30, 2020




