
Improve student 
achievement 
across the 

district.

a. Increase our indicators met on 
the State Report Card to 8.

b. Increase our Performance 
Index Score 8 points from the 
previous year.

c. Maintain current grade or 
improve in all other areas of 
the State Report Card.

d. Work with staff to develop 
best practices in working with 
students who are not meeting 
learning targets. ( Professional 
Development Focus )



Share 
information with 

the community for 
the facilities 

project.

a. Share data with 
stakeholders,and pertinent 
information about the bond 
issue.

b. After passage of the levy, 
begin the facilities planning 
phase.

c. Plan for the implementation 
with staff of the building 
development plan.



Continue our 
communications 
plan, focusing on 

engaging 
stakeholders.

a. Continue to share information 
as we have in the past with 
our stakeholders - 
Newsletters, Twitter, 
Facebook, Website

b. Engage in ongoing two-way 
communication.

c. Survey staff groups for their 
input on communication 
initiatives.


