NELSD District Goals

2019-2020

1. Improve student achievement across the district.

a.

b.

Increase our indicators met on the State Report Card to 4
per building.

Increase our Performance Index Score 5 points from the
previous year.

Use student achievement data to support instructional
decisions and curriculum implementation.

Use Teacher Based Teams (TBTs), Building Level Teams
(BLTs), and District Level Team (DLT) to access student data
to inform instruction.

2. Focus district improvement efforts on our District Leadership
Team Goals.

a.

b.
C.

d.

Implement and assess our district-wide use of Positive
Behavioral Interventions & Supports (PBIS).

Revise PBIS strategies as necessary for increased success.
Define motivational strategies and implement professional
development on rigor, perseverance, and motivation.
Develop a tool to measure the success of how we motivate
students.

3. Inform/Engage Community with updates to the building
project.

a.

b.

Share data with stakeholders and pertinent information
about the building project.

Continue to engage the community in the planning of the
facilities and plans for existing facilities.

Implement real time video feed from each project site to be
posted on our website.

Plan for the implementation with staff of the building
development and transition plan.



