NELSD District Goals
2020-21

1. Conduct professional/scientific districtwide climate surveys.

a.

® 20T

Survey community.

Survey parents.

Survey staff.

Survey students.

Analysis of results and creation of plans for improvement based on the data.

2. Focus communication to create clarity for all constituents.

a.
b. Update website to insure it has current information.
C.

d. Address areas of concern from the survey results.

Be clear in communications to parents using one call system.

Audit the ability to use our website on various devices.

3. Inform/Engage Community with updates to the building project.

a.

Share data with stakeholders,and pertinent information about the building
project.

Continue to engage the community in the planning of the facilities and
plans for existing facilities.

Implement real time video feed from each project site to be posted on our
website.



