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Fundamentals of Secondary Master Scheduling 

1. Instructional Minutes are roughly the same for teachers and students at all VUSD 
High Schools (VHS=BHS=FTHS) and VUSD Middle Schools 
(AMS=BMS=CMS=DATA)

1. All HS sites receive a staffing allotment of “sections” based on 35:1 
student:teacher ratio 

1. “Sections” are classes/periods that teachers are paid to teach, with or without 
students in them (e.g., Bio w/EST, US History, Coordinator Period, etc.)

1. 1 FTE (Full Time Teacher) = 5 “sections” at VHS = 398 and BHS = 344; 

1 FTE = 6 “sections” at FTHS = 213

1. Sites create a master schedule with allotted “magic number” of “sections”.



Fundamentals of Secondary Master Scheduling 

1. EASY: 70 student requests for Class X = 

2 sections of 35 each



Fundamentals of MS & HS Master Scheduling

2. DIFFICULT: 84 student requests for Class X = 

2 “sections” of 42 students each 

or

3 “sections” of 28



Fundamentals of MS & HS Master Scheduling

3. REALLY DIFFICULT: 20 student requests for Class X = 

1 “section” 

or

0 sections?



Fundamentals of Elementary Master Scheduling

1. EASY: 78 projected 5th graders at Elem School X = 

2. DIFFICULT: 48 projected 4th graders at Elem School X

One “pure” 4th class… and one “split” 3rd/4th or 4th/5th class
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Staffing Prioritization Protocols (beginning 2023-24 school year)

· Proposed Staffing Prioritization Protocols 

o Establish school site base staffing allocations (certificated and classified) 

based on enrollment and facilities needs

o Tiered staffing allocations based on unduplicated enrollment, specialized 

programs (ex: dual immersion, special education, etc.)

o Categorical program staffing provided based on qualifying conditions (i.e. 

federal Title programs, ELO-P, or evidence-based needs, etc.)

· Staffing plans developed for each school and ESC based on prioritization protocols

· Proposed staffing plans will be provided to the Board for additional guidance



Thank You 
& 

Questions


