BOARD OF EDUCATION
NORTH BRANCH EDUCATIONAL SERVICES CENTER
6655 JEFFERSON, PO BOX 3620
NORTH BRANCH, MICHIGAN 48461-3620

The regular meeting of the North Branch Board of Education was held 7:00 p.m. on Monday,
February 12, 2018 in the board room located in the North Branch Educational Services Center,
6655 Jefferson, North Branch, Michigan.

President Mabery called the meeting to order at 7:04 p.m.
Roll Call indicated the following Board members present:

Members Present: Cory Mabery, President
Daniel Deshetsky, Vice President — arrived at 7:42 p.m.
Cheryl Howell, Treasurer
Melissa Schank, Secretary
Tom Nellenbach, Trustee
Lori Lane, Trustee
Brenden Miller, Trustee

Others Present: James D. Fish Superintendent
Cheryl Bruff Business Manager
Melissa Montgomery Business Director
Amber White Director of Curriculum and Instruction
Teresa Upleger Director of Special Education
Jeff Drayton Director of Buildings and Grounds
Mark Hiltunen High School Principal
Cindy Howe Middle School/Ruth Fox Principal
Greg Matheson Elementary Principal
Rhoda Lucia Recording Secretary

Community Members - 8

Moved by Howell, support by Schank the Board of Education approve the agenda as presented.
Roll Call Vote: Howell aye, Nellenbach aye, Lane aye, Miller aye, Schank aye, Mabery aye
6 aye, 0 nay. 1 absent - Motion Carried

Committee Meetings —
Finance Committee Meeting — 2/5/2018 7am - Cheryl Howell reported the committee discussed:

e Cheryl Bruff & Melissa Montgomery reviewed 17-18 Budget Amendment & responded
to questions

Reviewed 5 year plans — Technology, Facility & Bus Purchasing

Reviewed negotiations timeline

Teacher 3 % refund

Discussed February 12 BOE Agenda



Curriculum Committee Meeting — 2/12/2018 6on — Lori Lane reported the committee discussed:
e Amber White provided overview of curricular development through the alignment of
Michigan Standards, instruction and assessment and link to School Improvement.

e Review of 5 year Curriculum Plan

e K-5 Curricular updates provided by the K-5 Math Coach, Cindy Lewis, and K-5 Literacy
Coach, Kerry Rose.

¢ Discussion on K-3 Reading Law and textbook inventories.

Presentation- Teresa Upleger shared information on the Vocational Independence Program
(VIP), their partnership with Michigan Rehabilitation Services and how it transitions into the
LISD program. She introduced the teachers, Alyssa Welling who spoke regarding how she
works with the students and their employ-ability skills and Terry Filkins who spoke regarding
how she works with the students and their daily living skills. High School student Noah
Brzezinski and his mom also shared his experience in this new program, how excited he is to
continue next year and entertained questions from the board.

Comments from the Public — none

Consent Agenda
Moved by Schank, supported by Miller the Board of Education has received and reviewed

information for the consent agenda including the approval of minutes from January 22, 2018
regular meeting, January Accounts Payable Bills in the amount of $770.292.98, January Food
Service Bills in the amount of $25,601.25, January Financial Report, and acknowledge the
resignation for retirement of Jim Bone, High School teacher at the end of 2017-18 school year
with regrets and best wishes.

Roll Call Vote: Nellenbach aye, Howell aye. Miller aye, Lane aye, Schank aye, Mabery aye

6 ave. 0 nay, 1 absent — Motion Carried

Items for Discussion/Action

Moved by Schank Supported by Lane the Board of Education approve the employment of
Christina Naracon as the 2.5 hour cook position at the North Branch High School.

Roll Call Vote: Mabery ave. Lane ave, Nellenbach aye, Howell aye, Miller aye, Schank aye
6 ave. 0 nay. 1 absent — Motion Carried

Moved by Mabery Supported by Lane the Board of Education nominates Tom & Maria Harmon
as the 2018 Friend of Youth.

Roll Call Vote: Howell aye, Miller aye, Lane aye, Schank aye, Mabery aye, Nellenbach aye

6 aye, 0 nay, 1 absent — Motion Carried

Daniel Deshetsky arrived at 7:42 p.m.

Moved by Howell, supported by Miller the Board of Education approve the resolution to adopt
the 2017-2018 Budget Amendment as presented and attached.

Roll Call Vote: Schank aye, Nellenbach aye, Mabery aye. Lane aye, Miller aye, Howell aye,

Deshetsky aye
7 ave, 0 nay, 0 absent — Motion Carried




Moved by Deshetsky Supported by Howell the Board of Education approve changing the start

time of the February 26, 2018 to 6pm to avoid school functions.

Roll Call Vote: Deshetsky ave. Nellenbach aye, Schank aye, Mabery aye, Miller aye, Lane aye,

Howell aye
7 aye, 0 nay, 0 absent — Motion Carried

Communications
Principal Report —
Mr. Matheson, Elementary Principal- Informed the board of the following:

Core Essentials — January is Commitment

NBE PD Day — with Doug Hartman revolving about different Google Applications
Mother & Daughter Event — Clue Mystery Party

Feb 5-26 - Box Top Blitz

February 14 - Count Day

February 14 — PM — Valentines Parties

February 16 — PD Day — Dr. Ellen Vorenkamp

February 20 — 6:00 pm — Gear Up for Begin-a-garten/Kindergarten

Mrs. Howe, Ruth Fox Principal

Mrs. Holly Mitchell — Update on the tech grant and the wonderful things going on with
the Chromebooks

February 13 is School Bus Appreciation Week

Tracy Anderson and the Literacy stations at Ruth Fox

Jill VerBurg and the Kindness Club at Ruth Fox

Carmen Woodruff and the Ozobots are learning basic programming and coding skills

Mrs. Howe, Middle School Principal — Informed the board of following:

February is School Counseling Month

New Middle School Gaming Club

Mrs. Sherrieb’s Science class investigating mass changes in chemical reactions

Mrs. Mitchell’s Science Class is Circling Up — which is a great strategy for many
purposes including holding discussions where students are accountable and focused, face
to face and leads to a deeper understanding of topics and assignments

Mrs. McNulty’s class is preparing to do a school newspaper

Mr. Hiltunen, High School Principal — Informed the board of the following:

Reviewed Upcoming Senior activities
Snowcoming Spirit Week

Recognized 36 students for receiving their Microsoft Office Specialist Certification
Update on the Bronco Brew

Recognized Honor Roll Students

Recognized BPA Competitors

Counselors Corner

Athletic Booster 2018 Reverse Raffle Prize List
Recognized Athletic Signings

National Technical Honor Society

NB Drama Department



e NBHS Athletic February Events

Curriculum Update -

January Board of Education Appreciation Month
Appreciation Breakfast

Mentee Workshop

8" Grade International Computer & Information Literacy Study
MDE Parent Dashboard for School Transparency Live
High School One Act Plays

NBAS Federal & State Funding Update

Elementary Reading & Math News

January 15, 2018 Professional Learning

Upcoming District Provided Professional Development

Special Education Update —
e Special Olympic Basketball March Madness is March 15
e Vocational Independence Program

Superintendent Report —
Mr. Fish, Superintendent — Informed the board of the following:
o Jeff Drayton — Facility & Maintenance Update
o Directors Meeting
o Backup Server
o Firewall
e Legislative Update — will include at BOE Meeting
¢ 3% Refund Update
o Collaboration with NBEA & AFSCME
= Letter sent to district
= Feb 15 meeting with all employees
e Athletic Update
o Varsity Softball Position
o Dynamite Sports — Recruiting Seminar on March15 @ NBHS
= 1:30 —2:30 — Counselors
= 5:30 - 6:30 — Coaches
=  7:00 — Parents, Athletes and Community Members
o Athletic Booster Reverse Raffle Fundraiser — Saturday 24 at the Sweet Wedding
Chapel — prize sheet included in the HS update
e Lapeer County Community Foundation — year end statement
Communication from Reese Public Schools BOE President

Items for Future Discussion/Action
a. Update of 5 year plans- Curriculum, Technology & Facilities — April 23
b. Balanced Calendar

Comments from the Public — none

Comments from Board Members — The board members made comments.



Moved by Schank. Supported by Howell the Board of Education enter into closed session at 9:01
p.m. for the purpose of NBEA Collective bargaining strategy.
Roll Call Vote: Deshetsky aye. Nellenbach aye, Howell aye, Schank aye, Miller aye, Lane aye,

Mabery aye
7 aye, 0 nay, 0 absent — Motion Carried

Returned to Open Session at 9:57 p.m.

Moved by Howell, supported by Deshetsky the Board of Education approve the minutes of the
closed session.
Roll Call Vote: Howell aye, Mabery aye., Schank aye, Nellenbach aye, Lane aye, Deshetsky aye,

Miller aye
7 ave, 0 nay, 0 absent — Motion Carried

Moved by Howell, support by Miller that the Board of Education adjourn the meeting at 10:06

p.m.
Roll Call Vote: Mabery aye, Schank aye, Howell aye, Deshetsky aye. Miller aye, Nellenbach

aye, Lane aye
7 aye, 0 nay, 0 absent — Motion Carried

i

Melissa Schank, Secretary




NORTH BRANCH AREA SCHOOLS

A RESOLUTION TO AMEND THE

GENERAL APPROPRIATIONS BUDGET
FOR THE FISCAL YEAR 2017-2018

Moved By: Howell, Supported By: Miller

Be it resolved, that this resolution shall approve the general appropriations budget
amendment of North Branch Area Schools for the fiscal year 2017-2018 to make
appropriations; to provide for the expenditure of the appropriations; and to provide for
the disposition of all income received by the North Branch Area Schools.

Be it further resolved, that in accordance with the truth in budgeting act, the Board of
Education will levy 18 mills of ad valorem property tax on non-homestead property for
the purpose of funding general operations.

Be it further resolved, that no Board of Education member or employee of the school
district shall expend any funds or obligate the expenditure of any fund except pursuant to
appropriations made by the Board of Education. Any changes in the amount appropriated
by the Board shall require approval of the Board.

Be it further resolved, that the Superintendent of Schools is hereby charged with the
supervision and execution of the budget adopted by the Board.

Roll Call Vote:

Ayes: Melissa Schank, Tom Nellenbach, Cory Mabery, Lori Lane, Cheryl
Howell, Daniel Deshetsky

Nays: None

Resolution Adopted

February 12, 2018

Melissa Schank
Board of Education Secretary



